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INTRODUCTION 
Collaboration with Three Holy Women  

Historic family involvement in Parish and Our Lady of Pompeii 

The “Silver Tsunami” 

Deteriorated condition of Church complex 

Commitment by the Archdiocese 

Transaction 



CAPRI COMMUNITIES 

Presenter
Presentation Notes
Capri Communities, LLC “Capri” was founded in 1991 as a senior living property management company and has grown into a provider of senior healthcare services at 14 locations throughout Southeastern Wisconsin.  Capri’s corporate headquarters is located in Waukesha, WI and is a regional based company that serves the Greater Milwaukee area.  

Capri Communities manages the operations of senior living apartments, Assisted Living communities and Memory Care communities, with a total portfolio of 1,250 units. Capri Communities employs approximately 600 employees.  Over 23,000 hours of cumalaltive voluneer time across our communities.  



CAPRI’S APPROACH & PHILOSOPHY 
Resident centered approach 

Supporting residents as they “age in place”  

Variety of housing options and services to meet every level of need 

Serve as a community resource 

Active in the communities where we are located 

Enriching programming to facilitate a sense of community 

Presenter
Presentation Notes
Long standing approach has been simple to articulate: we will be a strong provider in senior living services. Those services will be dictated by what the market is asking for and responding to. Our goal for last several years has been to provide a robust continuum of services. Our wheelhouse is to steer away from SNF level licensure and focus on IL, RCAC, CBRF (MC and non-MC- heavier MC) service lines. Our intention as a provider is to offer as many options as we can to provide a continuum of services for customers. 

Within each of those licensure levels we branch out several service lines and offerings that effectively allow us to bring programming on demand to our customers. ALSO, TLC, GROW, ESP are all internal products that were developed in direct response to what our customers were asking for. The models we design promote an aging in place structure. We work to promote retention in the least restrictive environment. This is what folks want, this is what their families want, this really is what the state of WI wants: choice, service, quality, in the least restrictive environment. 

Finally, the external community is always very much a key consideration in our overall plan. If we built, acquired, and grew based on market study alone we would not be very successful. The needs of the external community, their willingness to get a deal done, the populations within that municipality, and the overall acceptance of our business model are critical within our larger evaluation process. In Grafton we really hit the perfect storm- we found a very responsive and eager municipality, a very strong market demand with an acceptable level of competition, and a truly A quality site. We routinely engage into the external communities we operate or intend to operate within and have done so with great success in Grafton. We made sure to be thoughtful about our intentions, our business practices, and remain responsive to feedback from our local partners.  



ST. RITA CHURCH COMPLEX 



ST. RITA CHURCH INTERIOR 

Current Conditions 



ST. RITA SCHOOL INTERIOR 

Current Conditions 



ST. RITA CONVENT 

Current Conditions 



CONTEXT 
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CONTEXT 

View looking North 

Lyon 

SITE 



CONTEXT 

View looking Northwest 

SITE 



CONTEXT 

View looking north on Van Buren 

PROJECT SITE 



CONTEXT 

View looking east on Pleasant Street 

PROJECT SITE 



CONTEXT 

View looking east at project site 

PROJECT SITE 



CONTEXT 

View looking south on Pleasant Street 

PROJECT SITE 



CONTEXT 

View looking south on Cass Street 

PROJECT SITE 



CONTEXT 

View looking north  
on Cass Street 

PROJECT SITE 

View looking northeast  
on Cass Street 



EXISTING SITE PLAN 

Cass Street School 
Playground 

Cass Street 
School 
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MASTER PLAN 

ACCESS TO 
UNDERGROUND 

PARKING 

ENTRANCE 

30-FT ALLEY 
MID-BLOCK 
CROSSING 

PROSPECTIVE 
COMMUNITY 

GARDEN 



MPS - PARKING AGREEMENT 

MPS PARKING LOT  
~40 STALLS 

 
ANTICIPATED 

JUNE 2018 
 

SUNDAY PARKING 
AGREEMENT 
WITH THW 

ENTRANCE 



BUILDING PROGRAM: 

• 118 unit Senior Care Community: 
• 72 Independent Living (1-B, 2-B) 
• 20 Assisted Living, CBRF (1-B, 2-B) 
• 26 Memory Care, CBRF (studio, companion) 

• Resident Amenity Spaces – concierge, formal dining, casual 

dining, pub, fitness, community spaces, outdoor piazza 

• Underground Parking:  70 stalls 

• St. Rita Church: 

• Direct connection to senior community 
• Accessible church, lower level fellowship hall 

 



View looking NW from Cass Street & E Pleasant 



View looking NW from Cass Street & E Pleasant 



CORNER OF VAN BUREN AND PLEASANT 



CORNER OF PLEASANT AND CASS 



PROPOSED ST. RITA CHURCH ON CASS STREET 



VIEW SOUTH ON CASS STREET 



Our Lady of Pompeii 

DESIGN INFLUENCE 

St. Rita Church 



VAN BUREN ELEVATION (WEST)  



PLEASANT STREET ELEVATION  (NORTH) 



CASS STREET ELEVATION (EAST) 



ALLEY ELEVATION  (SOUTH) 
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