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TO: Milwaukee Police Department — District 4, District 5, District 7

FROM: HACM Public Safety Department

DATE: April 1, 2026

RE: Proactive Spotter Deployment — Possible Youth Take-Over Events — Friday, April 3, 2026

Purpose

The purpose of this memorandum is to advise the Milwaukee Police Department and HACM
leadership of a proactive operational deployment plan by the Housing Authority of the City of
Milwaukee (HACM) Public Safety Department regarding possible youth take-over events that may
occur on Friday, April 3, 2026, between the hours of 12:00 p.m. and 8:00 p.m. at various HACM
developments.

Deployment Locations and District Alignment

HACM Public Safety has received information regarding possible gatherings that may occur on
Friday, April 3, 2026, between the hours of 12:00 p.m. and 6:00 p.m. HACM Public Safety will be
proactively monitoring the following developments. The corresponding Milwaukee Police Department
districts are as follows:

HACM Development MPD District
Westlawn Gardens District 4
Hillside Development District 5
Carver Park Development District 5
Parklawn Development District 7

This district alignment is provided to ensure proper communication and coordination with the
appropriate Milwaukee Police Department district should conditions arise that require law
enforcement notification or response.

Operational Plan

HACM Public Safety will implement proactive monitoring and roving operations as follows:
Proactive Monitoring Assignments:

HACM Public Safety Specialists and Supervisors will be assigned to each of the above-listed
developments to monitor activity in real time and observe for large crowd gatherings, disturbances,

traffic disruptions, reckless activity, or other behavior that may impact resident safety and quality of
life.
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Roving Patrol Units:

HACM Public Safety Specialists and HACM Public Safety Supervisors will conduct roving patrols at
each of the identified developments from 12:00 p.m. to 8:00 p.m. on Friday, April 3, 2026. Units will
monitor for large groups forming, traffic disruptions, reckless activity, or other disturbances impacting
resident safety and quality of life.

Supervisor Notification Protocol:

HACM Public Safety Supervisors will notify HACM Public Safety Leadership, if large crowds begin to
gather at any HACM development. Leadership will assess the situation and determine whether the
circumstances justify notification to the Milwaukee Police Department.

Law Enforcement Coordination and Notification

If conditions arise requiring law enforcement response or support, HACM Public Safety Senior
Leadership will notify the appropriate Milwaukee Police Department District Lieutenant’s Office and
provide the following information:

Location of gathering
Development name
Estimated crowd size
Nature of activity observed

District Contact Numbers:

e MPD District 4 Lieutenant: 414-935-7241
« MPD District 5 Lieutenant: 414-935-7251
« MPD District 7 Lieutenant: 414-935-7271

Mission

The mission of this deployment is to maintain safe and secure environments for HACM residents,
visitors, and staff that are free from disruptions or disturbances that are not sanctioned, permitted, or
otherwise authorized gatherings.

HACM Public Safety has been in contact with District Command Staff regarding this proactive
deployment, and this memorandum is being shared to ensure situational awareness and continued
partnership and coordination between HACM Public Safety and the Milwaukee Police Department.

HACM Public Safety Department
Housing Authority of the City of Milwaukee





