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In connection of the adoption of:

Common Council File Nos.: 030896, 090234, 090463, 090464, 090466, 090479, 090480 and
090644

In a nutshell, [the City’s] support of MillerCoors Milwaukee Brewery has enabled a record
setting summer for the brewery.

As a result, fwe arej:

-Localizing displaced volume from other breweries, the Miller-Coors joint-venture

-Being operationally responsive to sales and marketing needs in helping MillerCoors out
maneuver the competition this summer

-Managing our costs effectively to become a more viable supply point within the MillerCoors
brewery network in spite of our age and lay-out challenges

....we’ve seen our volumes increase nearly 20% this year, up over 30% in the months of July
and August. We’'ve hired over 100 new employees (full-time and temporary employees) and
have positively impacted numerous local suppliers and businesses as we’ve assimilated the
volume to the brewery. Most lines are running weekends and some seven days a week, 24
hours a day. We’ve done this while investing over $26MM in the brewery and managed 62
active capital projects over the summer, many involving local equipment and service suppliers.
We will end the year at 8.3 million barrels, up from 6.9 million barrels in 2008 and our
preliminary figures for 2010 put us near 9 million barrels which hasn’t been achieved since
Milwaukee was the only brewery in the network,

We’d Iike to thank the city for its on-going support of the brewery . . . ...



