
6/15/04 

GRANT ANALYSIS FORM 
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 

 
 

Department/Division: Library Board 

Contact Person & Phone No:  Virginia Schwartz, Arts and Humanities Coordinator, 286-3216 

 

Category of Request    

 X New  Grant    

  Grant Continuation Previous Council File No.         

  Change in Previously Approved Grant Previous Council File No.         

      
 

Project/Program Title:  Safe Harbor 

Grantor Agency: Wisconsin Department of Administration, Coastal Management Program 

Grant Application Date: November, 2006  Anticipated Award Date: July 1, 2007 

 

1. Description of Grant Project/Program (Include Target Locations and Populations): 

 

Safe Harbor is a joint project of Milw aukee Public Library, the Port of Milw aukee, and the Wisconsin Marine Historical Society to digitize and make 
available on the Web historic photographs of the Port of Milw aukee. The Port of Milw aukee has an extensive collection of historic photos of the Port 

and the vessels and people connected with it that illustrate the role the Port played in the economic and social history of Milw aukee. This project 
would digitize approximately 1,000 photos and make them available on the Internet w ith descriptions of the images and their s ignif icance.  

  

2. Relationship to City-Wide Strategic Goals and Departmental Objectives: 

 

The photographs document an important part of Milw aukee’s history. This relates to the Library’s goals to preserve, enhance and transform the 
Milw aukee Public Library collections and services to effectively respond to changing communities and to emerging technologies. It also applies to 
the goal to coordinate a grant-writing program to identify, apply for, implement and track grant money to enhance collections, equipment and 

services. It meets the City’s goal to enhance the “value” of Milw aukee including the “connectedness” of its people and the City self vision that 
encompasses “a f lourishing culture recognized for its arts and museums.” 

  
3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

 

      

  
4. Results Measurement/Progress Report (Applies only to Programs): 

 

      

  

5. Grant Period, Timetable and Program Phase-Out Plan: 

 

July 1, 2007 – June 30, 2008 

  
6. Provide a list of Subgrantees: 

 

      

  
7 If Possible, complete Grant Budget Form and attach to back. 

 

      

 


