
 
                                            GRANT ANALYSIS FORM                                                     

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      
                                                                      

Department/Division:    Milwaukee Police Department 
                   

Contact Person & Phone No:  Vicki Johnson,  414-935-7125 
 

 
Category of Request 
 
     New Grant                          
 

  X    Grant Continuation 

 
     Change in Previously Approved Grant 

 
 
 
 
 
 
Previous Council File No. 151600 
 
Previous Council File No.    
 
 

 
 
Project/Program Title:  High Intensity Drug Trafficking Area (HIDTA) Program 
 
Grantor Agency:  Office of National Drug Control Policy (ONDCP) 
 
Grant Application Date:  N/A                                                         Anticipated Award Date: January 1, 2017 
 
Please provide the following information: 
 
1.  Description of Grant Project/Program (Include Target Locations and Populations): 
 

Over the past several years, there has been an increase in heroin consumption and the distribution of opiates in the City of Milwaukee.  In addition, overdose 
deaths associated with opioids has increased dramatically in Milwaukee County.  Crack cocaine and marijuana remain persistent drug threats, as drug 
traffickers and organized street gangs have developed distribution systems for delivery to users across the State.  Milwaukee HIDTA focuses on reducing 
violent crime by dismantling and disrupting drug networks and organizations that operate in the State of Wisconsin.  The goal of this grant is to continue the 
allocation of financial resources to MPD personnel assigned to five HIDTA task forces, including Interdiction, Investigation, Heroin, Fugitive Task Force, and 
Drug Gang Task Force. This leads to increased cooperation and coordination between law enforcement agencies and partners through joint investigations of 
drug traffickers to reduce the prevalence and demand for illegal narcotics in the City of Milwaukee.  

 
2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 
 

The mission of HIDTA is to disrupt and dismantle drug trafficking and criminal organizations engaged in the distribution of narcotics in the greater Milwaukee 
area.  The five task forces play a crucial role in interdiction and investigation, which leads to the successful prosecution of members of organized criminal 
networks involved in drug trafficking and criminal activity. 

 
3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 
 

N/A 
 
4.  Results Measurement/Progress Report (Applies only to Programs): 
 

N/A 
 

5. Grant Period, Timetable and Program Phase-out Plan: 
 
    January 1, 2017 to December 31, 2018 
 
  
6.  Provide a List of Subgrantees: 
 
    Narcotics Division, Milwaukee Police Department 
 
7.  If Possible, Complete Grant Budget Form and Attach. 
 
 
 


