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EQUITABLE SHARING PROGRAM
ASSET FORFEITURE

• The Equitable Sharing or “Asset Forfeiture” program is run through the US 
Department of Justice.

• The program allows for the distribution of assets seized from illegal activity 
where proof of the property’s connection to criminal activity has been 
established and conviction has occurred.   

• The program’s 4 goals include: punish and deter criminal activity; promote 
cooperation among law enforcement agencies; compensate victims; and, 
administer the program professionally in a manner consistent program guidelines 
and sound public policy.

• As a local law enforcement agency, the Milwaukee Police Department is eligible 
to participate in the program and to receive an “equitable share” of assets seized.

• It may be many years between the date an asset is seized and the receipt of 
MPD’s equitable share of the asset. 



SHARING IS BASED UPON NET PROCEEDS

Gross Receipts: + Money From or Sale of Forfeited Property

Less - Qualified Third Party Interests (e.g. mortgage)

- Payment to Victims

- Federal Case-Related, Property Management, 
Disposition, and Administrative Expense

- Awards Paid to Federal Informants

- Payments to Experts (e.g. asset identification, mgt, etc.)

Equal Net Proceeds Available for Sharing to Partners
(Based Upon Time on Case or MOUs, etc.)



ASSET FORFEITURE REVENUE
2019 – 2024
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ASSET FORFEITURE EXPENDITURES
2019 – 2024
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2025 ASSET FORFEITURE FUNDS AVAILABLE

$     80,354 Carryover from 2024

$1,758,946 Funds Available to Transfer*

$1,839,300 Total Available for 2025

*Source: City of Milwaukee Comptroller’s Office (2.7.25). Includes 
adjustment for negative 2023 year end account balance of $90,580.



2025 ASSET FORFEITURE PROPOSED PLAN

$1,839,300 Total Available for 2025

$1,171,704 Transfer Through Resolution

$  667,596 Available for Future Need



2025 ASSET FORFEITURE RECOMMENDATIONS
87 PROJECTS - $1.2 MILLION

BY CATEGORY

COMM ENGAGEMENT - 3%
$38,420

CONTRACT LEASE- 9%
$100,800

TECHNOLOGY - 21%
$249,290

TRAVEL & TRAINING - 15%
$179,000

EQUIPMENT & SUPPLIES - 52%
$604,194

EQUIPMENT 
$473,849

(41%)

SUPPLIES 
$130,345

(11%)



2025 COMMUNITY ENGAGEMENT 

• Category: Community Engagement

• Proposed: $    38,420 (3%)

• Projects: 

Promotional items/wearables for recruitment, community 
engagement (cops & conversation, MPD Haunted Academy), 
and police athletic league.  



2025 CONTRACT FOR FACILITY LEASE 

• Category: Contract for Facility Lease 

• Proposed: $100,800 (9%)

• 1 Project: 

Milwaukee Urban Stables 



2025 TECHNOLOGY

• Category: Technology

• Proposed: $249,290 (21%) 

• 7 Projects: 

Various projects including, $123,000 for gladiator cell phone 
tracking program in MPD Special Investigations Division, 
$55,000 for redaction system, $28,000 for video wall upgrade in 
Fusion Division, and $20,000 for server storage to 
accommodate pole camera video.



2025 TRAINING & TRAVEL

• Category : Training & Travel

• Requests: $179,000 (15%)  

• 5 Projects: 

Fund for various department training, including $90,000 for a 
department-wide fund, $45,000 for the airborne assessment 
team, $24,000 to train new polygraph examiners, $12,000 for 
forensic identification and $8,000 for fingerprint training.



2025 EQUIPMENT & SUPPLIES

• Category: Equipment & Supplies

• Projects: $ 604,194 (52%)

• 68 Projects: 
Including $250,000 to expand drone pilot program, $83,000 for 8 portable 
meridian barriers & related equipment to protect restricted areas, $45,000 
for forensic full spectral camera device, $17,000 for simunition protective 
clothing and marking cartridges, $11,000 patrol shield light, $5,700 for MAC 
studio computer, $5,000 canine vehicle safety system, $4,900 for drug 
testing fume hoods, and various smaller equipment and kits.


