
 

 
December 3, 2021 
 
 
Makda Fessahaye 
Employee Relations Director  
Department of Employee Relations  
City Hall Room 706 
 
Subject:  Extended of Temporary Appointment to Water Distribution Manager - Garczynski 
 
Dear Ms. Fessahaye: 
 
The Milwaukee Water Works (MWW) requests a six-month extension of the temporary appointment of Timothy 
Garczynski to the position of Water Distribution Manager through June 25th, 2022.  
 
ORIGINAL APPOINTMEN T ORIGINAL APPOINTMENT EXPIRED  EXTENSION GRANTED THRU 
1/1/2021        12/31/2021     6/25/2022  
 
Mr. Garczynski is currently the Water Distribution Operations Manager, which is the second in command of the Water 
Works Distribution Section. Since late 2020, Mr. Garczynski has assumed many of the duties of the Water Distribution 
Manager due to the long-term intermittent leave of the incumbent. This intermittent leave is anticipated to extend into 
mid-2022. The Water Works has received approval from the Budget Office to utilize the auxiliary resource program 
(ARP) for this temporary appointment. 
 
Thank you for your consideration. If you have any questions, please contact me at x-2802 or 
Patrick.Pauly@milwaukee.gov or Amy E. Hefter, Water Works Personnel Officer, at 286-2805 or ahefte@milwaukee.gov.  
 
Sincerely, 

 
 
 

Patrick W. Pauly, P.E. 
Water Works Administration Manager 
 
PWP:aeh       





















  

Timothy Garczynski 

2020-Present                                            University of Wisconsin                                           Madison, WI 

 
Adjunct Instructor  
 
Teach classes in my assigned subject areas, working with students who are taking classes to 
improve their knowledge and career skills. Develop an instructional plan for the courses that I teach, 
ensuring that it meets university and department standards. Develop or modify the curriculum for 
the assigned program involving a series of classes. Assess students' progress by grading 
assignments, papers, exams, and other coursework.  
 
Have responsibility for the following courses:  
• Organizational Performance Measurement 

• Productivity & Quality Improvement 

• Productivity Tools 

• Benchmarking 

2004 – Present City of Milwaukee Milwaukee, WI 

 

Water Distribution Operations Manager (2015 – Present) 

 

Manage and direct the day to day operations of the Distribution section to meet the goals and objectives 
of the section. Responsible for the development of O&M Budget and the fiscal management of the section 
as  well as direct input to the capital budget.  Champion the quality improvement program for the section, 
developing and leading new quality improvement projects. Provide leadership and guidance for the 
training, onboarding, and corrective personnel actions as needed to manage the culture of the section.  
Have direct responsibility for all human resource functions of the section. 

• Championed innovative changes to the operations of the section which had significant positive impacts on the 

budgetary requirements of the section. 

• Provided leadership and guidance to ensure that section meets the operating budget expenditure targets to 

meet the expenditure restraint exceptions of sound finical management. 

• Provided leadership and guidance to implement a quality improvement program for the management training 

system in the section. 

• Provided leadership and guidance for the development and implementation of a new section employee training 

program as a result of a quality improvement project.  

• Championed a quality improvement project using statistical analysis which drastically cut the repair costs for water 

main breaks. 

• Provided leadership and guidance to implement a new paperless work order system.  

• Championed a quality improvement project for the feeder main program. This project resulted in drastically 

reduced downtime to the critical feeder main system and also eliminated all water quality issues.   

• Championed the implementation of standard operating procedures for all operations of the section. 

• Provide leadership and guidance for the ongoing analysis of section operations for tactical and strategic 

opportunities for quality improvement projects.  

 

Water Distribution Construction Manager (2013 – 2015) 

 

Provided leadership for a team of approximately 14 Milwaukee Water Works employees in addition to 
multiple local contractors across the service area to deliver all programs on-time, within budget, and with 
the highest quality.  Responsibilities include full financial and resource management for assigned 
programs.  The programs included are Management Training and Development, Quality Improvement, 
Mains Replacement, and HR Functions within the group. 

• Provided leadership and guidance to implement Management development program in 2014. 

• Provided organizational development consulting to senior section management to facilitate quality improvements 

2013-2015. 

  
 

 
 

   



  
• Championed the creative reorganization of construction operations, increasing the labor flexibility while reducing 

the major incident rate. 

• Provided leadership and guidance to the team that delivered Zoo interchange reconstruction operations under 

budget, without incident, and without delays. 

• Provided leadership and direction implement an interagency quality improvement program for water main 

construction operations.  

• Provided leadership and development of new employee training and recruitment programs.  

 

Water Meter Project Manager  (2010-2013) 

 

Responsibilities included complete business management, resource management, service delivery 
management, quality improvement, and HR functions; this included developing and executing to plan, a 
budget to facilitate the delivery of department and section financial goals with high quality and high 
customer satisfaction for service delivery.      

• Managed development of an organizationally diverse work group. 

o Ranked as the most diverse work group in the Milwaukee Water Works. 

o Successfully implemented an organizational development program that increased production by150 

percent. 

o Effectively managed, organized, and developed a team to create a new sense of quality improvement.    

• Provided leadership and direction in the development of a new water meter replacement program.    

o Lead a team to develop new guidelines to optimize the staffing levels to accommodate implementation 

of new customer accounting programs. 

o Developed and implemented new employee development and recruitment programs. This lead to a 

significant increase in successful completion of the probationary period by new to the city hires.  

o Lead the development and management of the project budget.  

 

Meter Reader Supervisor (2008-2010) 

 

Responsibilities included management of a team of 11 Meter Reading Specialist and Administrative 
Specialists, as well as managing various project teams. Manage the development of the meter reading 
proprietary software programs for the effective management of 164,000 customer accounts. 

• Lead a team to develop redundancy to the critical software systems effectively. 

• Lead cross-application teams as a Program Manager, to implement a quality improvement program into the meter 

reading operation.  

o Increasing meter reading productivity by over 20%. 

o Decreased the meter reading failure rate by 7%. 

• Lead a multi-department team to implement a new hydrant permit program. This new program increased the 

permits issued from 40 per year to over 800.  

• Developed and implemented standards for the functional and technical evaluation of the meter reading system. 

        

Public Works Inspector II (2004-2008) 

 

Responsibilities included inspecting the construction of the sewer, water and paving projects. Responsible 
for the all materials and labor meet established standards. Interpret plans and act as the city's 
representative at the construction site. 

• Lead the construction of $26 million streetscape project. The city had never attempted this type of project. 

 

 

 

 

 

 

 

 



  

Volunteer Activities- Civic and Professional 

 

2020  AWWA-PSW Distribution System Optimization Programs Reviewer 

                                Reviewed St Paul MN Reginal Water Utility for Phase III 

2018                 Certified Public Manager National Consortium 

Reviewed Bridgewater State University’s (Massachusetts) MPA/CPM program for 

compliance to the National Consortium standards.   

2017- Present         Christ King Parish Finance Council    

     

Education & Certifications 

 

2019               American Water Works Association- Partnership for Safe Water 

• Distribution System Optimization Programs Reviewer 

2016               Society for Human Resource Management      

• Senior Certified Professional  

2016               American Society of Quality         Milwaukee, WI 

• Certified Manager of Quality/ Organizational Excellence  

2014 – 2015  University of Wisconsin - Platteville         Platteville, WI 

• M.S., Master of Science in Organizational Change Leadership 

2011 – 2015  University of Wisconsin                 Madison, WI 

• Wisconsin Certified Public Manager Program 

2011 University of Wisconsin/ DPW                 Milwaukee, WI 

• Public Works University 

2010 – 2013  University of Wisconsin - Platteville          Platteville, WI 

• B.S., Bachelor of Science in Business Administration with Human Resource Management Emphasis  




