
GRANT ANALYSIS FORM 

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      
Department/Division:    Milwaukee Police Department 
                   
Contact Person & Phone No:  Lt. Stojsavljevic, 414-935-1253 
 

 
Category of Request 
 
       New Grant                          
 
      Grant Continuation 
 
       Change in Previously Approved Grant 

 
 
 
 
 
 
Previous Council File No.    
 
Previous Council File No.    
 
 

Project/Program Title:  HS STAC WiWATCH Server 2017 
 
Grantor Agency: Wisconsin Emergency Management 
  
Grant Application Date:   10/20/2017                                                          Anticipated Award Date:  11/01/2017 
 
Please provide the following information: 
 
1.  Description of Grant Project/Program (Include Target Locations and Populations): 
This grant opportunity will provide funds to purchase a new server for the WiWATCH Portal.  

 2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 
Through utilization of the Nationwide Suspicious Activity Reporting Initiative (NSI), the Southeastern Threat Analysis Center (STAC) 
can utilize an “all crimes” approach to preventing crime and terrorism. The NSI provides a national capability to gather, document, 
process, analyze, and share information among various state, local, tribal, and federal agencies. The general public through the 
online WiWATCH Portal submits their criminal or terrorist activity observations through the Suspicious Activity Report (SAR).  
The server houses the Southeastern Threat Analysis Center (STAC) and Wisconsin Statewide Intelligence Center (WSIC) contact 
information and is used by citizens to report suspicious activity electronically by accessing the website.  
 
3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 
The current STAC server is outdated and experiencing technical issues. Also provided is the “See Something, Say Something” 
information for the businesses and citizens for the entire State of Wisconsin, not just the STAC area of responsibility. 
 
4.  Results Measurement/Progress Report (Applies only to Programs): 
Regular progress reports will be required, and the schedule for such reports will be included in the grant award materials, should 
funds be awarded.  
 
5. Grant Period, Timetable and Program Phase-out Plan: 
November 1, 2017 - May 30, 2018 

 
6.  Provide a List of Subgrantees: 
N/A 
 
7.  If Possible, Complete Grant Budget Form and Attach. 
Please see attachment.  
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