GRANT ANALYSIS FORM

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lieutenant Matthew Palmer 414-935-7452

Category of Request
X New Grant

O Grant Continuation Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: WEM / Homeland Security ALERT SWAT Enhanced Sensing Equipment Grant
Grantor Agency: The Department of Military Affairs, Division of Wisconsin Emergency Management
Grant Application Date: 05/20/2021 Award Date: 07/15/2021
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant will allow the Milwaukee Police Department to purchase a portable wall / ground penetrating radar unit for use with the Aligned Law Enforcement
Response Team (ALERT) initiative. The equipment will allow the Tactical Enforcement Unit and other MPD personnel to detect stationary and moving objects
through different materials. This will provide critical information during a variety of tactical situations as well as search and rescue operations. The information
will assist with plan development and rapid decision-making, allowing for a higher degree of safety for police and all other subjects involved.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This grant will support the ALERT initiative by allowing the Milwaukee Police Department to purchase a portable wall / ground penetrating radar unit.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

N/A

4. Results Measurement/Progress Report (Applies only to Programs):

Program reports must be submitted quarterly. Equipment grants will require an inventory report to be submitted prior to grant closeout and final reimbursement.

Financial reports must be submitted as final only.

5. Grant Period, Timetable and Program Phase-out Plan:

June 14, 2021 — December 31, 2021

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



