SAFE & SOUND

We unite residents, youth, law enforcement and community resources to build
safe and empowered neighborhoods.




NSP 12 (Midtown) Team

Community Organizers:

» Work to build neighborhood capacity

 QOrganize block clubs

e Build relationships with law enforcement focusing on adult resident engagement
e Door-to-Door outreach and organize community events

e Community Organizers work within the boundaries of their priority neighborhoods
» NSP 12 Community Organizer is Elizabeth Banks

Youth Organizers:
 Focus on engaging youth residents at youth serving programs and agencies
 Connect youth with leadership opportunities

. Encqura%e youth to develop a connection with their community, guide youth to build
relationships with adults and law enforcement.

» NSP 12 Youth Organizer is Derrick Shoates




NSP 12 Resident Engagement
in 2017

» Organizers knocked on 959 doors that resulted in having
301 front porch conversations with residents at their front
porch.

e Organizers distributed 3,869 resource materials that
connected residents to events, employment opportunities
and local resources.

 Organizers held 568 hours engaged in the community with
office hours at partner locations and at events.

e Organizers participated in 38 meetings and events
(facilitating 15) that drew more than 1,300 residents.




NSP 12 Youth Engagement
in 2017

 Our youth organizer participated in 14 youth focused events and
meetings (facilitating 8) that attracted 185 youth. -

* These youth focused events and meetings included
educational/awareness programming to bring about neighborhood
safety and social cohesion around issues pertinent to youth such as:

1. Project 943 (unlawful driving)
2. Prevention Game (opioid/drug awareness)
3. Barbershop Monday (youth mentoring)




idtown Youth Activities
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NSP 12 Highlights in 2017

Alderman Walks-Organizer participated in 4 of these walks in 2017.

Intergenerational Connections-Midtown Neighborhood Gathering for Violence Prevention; Old
School and New School Together (450 atiendees)

Collaboration with Micah Core Group

Lindsey Heights Community Planning Committee

NSP 12 Goals for 2018

Block Club development; goal of at least 4 new block clubs started
Collaborate with Habitat for Humanity on their new Midtown 100 initiative
Father Figure's and Son’s 3 on 3 Tournament June 16, 2018 at 11am at Tiefenthaler Park




Safe & Sound’s
Partners in NSP 12
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Neighborhood Safety Coordinators

(formerly Community Prosecution Unit Coordinators)

Helping Bridge the Gap




The Neighborhood Safety Coordinators (NSC) work throughout the
entire Police District, while the Community Organizer and Youth
Organizer are focused in their two priority neighborhoods. We work in
Milwaukee Police Department Districts 2, 3, 4, 5 and 7

The role of the Neighborhood Safety Coordinator is to work closely
with the various entities within the Neighborhood Safety Team to
assist with problem solving, coordination of interventions, and follow
up in regards to a specific problematic property.




District 4-Beth
» Participated in 81 events and
were facilitated by the NSC).
Closed 180 cases with 246
nuisance abated.

f‘“ﬂ community/district Spewt 1,902 hours in the community/district

attending meetings conducting outreach and anmﬂu“im mee‘i:%i,__
and events.

District 7-Scott
events and meetings (15 | = Participated in 147 events and
y the NSC). were facilitated by the NSC).
with 281 instances of Closed 208 cases with 254
nuisance abated.
community/district | = Spent 1,119 hours in the community/district
;':3. lz.@ndmg meetings conducting outreach and attending
and events.




2017 Highlight
( District 2 Trunk or Treat)
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ighlight

2017 H
( District 4 Handing Up)
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2017 Highlight
( District 5 After-Set Abatement)




Neighborhood Safety Coordinator (NSC)
2018 Goals

e CPTED Survey’s
e Domestic Violence Qutreach Pilot Project (D2)

 Addressing resident concerns (drug use/dealing,
prostitution)

 Returning Citizen Restorative Justice Circles (D4)
e Increase resident attendance at Crime and Safety meetings
o Continued empowering of residents
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