MKE COMMUNITY IMPACT COMMITTEE
Action items assigned from the June 10, 2026 meeting

1. Refine program initiative definition language and create a glossary of terms
for review.
Assigned to: Brook Stanley
Task: synthesize approved concepts into a plan-language definition (targeting 3
grade reading level) and categorized under “participatory budgeting”. Glossary
of terms to include “participatory budgeting”, “community-led”, “public safety”, and
“non-police”.
Due: July 14, 2026 (next meeting)

2. ldentify to staff which work groups (subgroups) to serve in.
Assigned to: All Committee Members
Task: email to Mr. Lee within two weeks to volunteer for one of the three or
multiple subgroups — (1) Eligible Projects and Proposal, (2) Community Building
and Outreach, (3) Rulebook and Online Organization.
Due: June 24, 2026

3. Confirm legislation needed to enact the committee’s proposal.
Assigned to: Chris Lee (staff)
Task: confirm the required legislation needed to present, approve and/or
memorialize the committee’s PB program proposal.
Due: July 14, 2026 (next meeting)

4. Gain input from Ald. Coggs on the committee’s role and tasks.
Assigned to: Amanda Avalos (chair)
Task: Contact Ald. Coggs offline, if possible, to gain her insight regarding what is
expected for the committee to present to the Common Council by the November
deadline.
Due: July 14, 2026 (next meeting)



