GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: FIRE

Contact Person & Phone No: Acting Chief Dennis G. Michalowski, Ext. 8946

Category of Request
X New Grant
Grant Continuation

Change in Previously Approved Grant

Previous Council File No.

Previous Council File No.

Project/Program Title: Assistance to Firefighters Grant

Grantor Agency: Federal Emergency Management Agency

Grant Application Date: May 2, 2002 Anticipated Award Date: September 30, 2002

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
This program will enhance our firefighting and rescue capabilities by allowing us to implement a pilot Safety Program, which will provide
enhanced fireground safety, complete department vehicle accident investigation and training to drivers, assistance to citizens who frequently use

emergency medical services, and workplace safety investigation and training. The Milwaukee Fire Department provides fire an d EMS services to
the citizens and visitors to the city the Milwaukee.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Strategic Goal: Protect Milwaukee’s citizens from crime, fire, and other hazards.
Strategy 7: Reduce the damage caused by fires and other catastrophes that do occur.

This grant is related to the above Public Safety Strategies and Actions as well as the department’s objective to provide timely fire and emergency

services to make  the city a safe place to live, work, and conduct business. The $234,020 available through this grant will enhance the Fire Department’s
provision of fire and emergency medical services; for the safety of fire fighters, citizens, and visitors to the City of Milwaukee.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
This grant will provide funding for four civilian contracted positions, and essential equipment, vehicles, and office supplies for the pilot Safety

Program. With firefighting such an inherently dangerous profession, this grant would allow the department to effectively manage and enhance
the safety of our personnel.

4. Results Measurement/Progress Report (Applies only to Programs):

We must abide by the procedures for reporting and auditing set up by the Federal Emergency Management Agency for this program.

5. Grant Period, Timetable and Program Phase -out Plan:

October 1, 2002 to September 30, 2003

6. Provide a List of Subgrantees:

None

7. If Possible, Complete Grant Budget Form and Attach to Back.



