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The Office of Sustainability is Guided by...

File No. 21-389

Commits Milwaukee County to achieving carbon neutral
operations by 2050 and requests the Sustainability Director to
develop and administer a strategic plan to achieve carbon
neutrality in Milwaukee County facilities and operations by 2050.

File No. 25-262
Board of Supervisors approval of the Milwaukee County Climate

Action 2050 Plan to achieve carbon neutral operations by 2050.
Signed by County Executive David Crowley on April 25, 2025.
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https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4903269&GUID=49DAF2FB-79E1-43C0-AF6D-D6792B48AB1E
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4903269&GUID=49DAF2FB-79E1-43C0-AF6D-D6792B48AB1E
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4903269&GUID=49DAF2FB-79E1-43C0-AF6D-D6792B48AB1E
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C

2026 Policy Priorities

Operational Carbon Emissions Reduction - (files No. 21-389 / 25-262)

Collaboration and Funding Opportunities - (rile No. 24-652)

Waste Diversion in County Facilities - (file No. 20-147)

Support for Data Center Accountability - (rile No. 25-781)

PFAS and GHG Mitigation - (ile No. 25-784)
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https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4903269&GUID=49DAF2FB-79E1-43C0-AF6D-D6792B48AB1E
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C&Options=&Search=
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C&Options=&Search=
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7294375&GUID=466D5D17-7B7E-41BC-9061-4937BF23619C&Options=&Search=
https://milwaukeecounty.legistar.com/MeetingDetail.aspx?ID=1194827&GUID=C7D538C4-4C41-4563-9426-40C9CCFBDE9D&Options=&Search=
https://milwaukeecounty.legistar.com/MeetingDetail.aspx?ID=1194827&GUID=C7D538C4-4C41-4563-9426-40C9CCFBDE9D&Options=&Search=
https://milwaukeecounty.legistar.com/MeetingDetail.aspx?ID=1194827&GUID=C7D538C4-4C41-4563-9426-40C9CCFBDE9D&Options=&Search=
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4328769&GUID=DCE60A0E-CE24-47C1-982A-D8A1796FF954
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4328769&GUID=DCE60A0E-CE24-47C1-982A-D8A1796FF954
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=4328769&GUID=DCE60A0E-CE24-47C1-982A-D8A1796FF954
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7764071&GUID=F468A4AA-88AE-4AE1-A96A-5AF6DE2820B5
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7764071&GUID=F468A4AA-88AE-4AE1-A96A-5AF6DE2820B5
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7764071&GUID=F468A4AA-88AE-4AE1-A96A-5AF6DE2820B5
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7767511&GUID=DEE91697-F52B-49F8-9DB0-9310071B4AD2
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7767511&GUID=DEE91697-F52B-49F8-9DB0-9310071B4AD2
https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=7767511&GUID=DEE91697-F52B-49F8-9DB0-9310071B4AD2
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Climate Action 2050 Plan Next Steps

Together, the Office of Sustainability, Sustainability Task Force and a Third-
Party Consultant are:

* Developing progress tracking tools & methods
e Identifying ways to communicate progress (internal & external)

 Measuring ongoing progress on emissions reduction and achieving
strategy milestones



Strategy Implementation

Avoid new sources of emissions.
Strateqgically decarbonize future activities.

AVOID

Reduce existing emissions by implementing
efficiency practices.

REDUCE

Substitute fuel sources for lower carbon
alternatives.

Compensate for impossible-to-abate emissions by

il purchasing credible carbon offsets (RECs).



Strategy Implementation

L Sustainable Design Standards (ex: 2026 Capital Projects)

L Equipment Upgrade & Replacement Projects (ex: CHC Steam Trap Upgrades)

L Renewable Energy Implementation (ex: Marcia P Coggs Rooftop Solar PV)

SUBSTITUTE
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Ongoing Efforts

The Office of Sustainability Continues to...

» Reflect changes in County operations and
new technologies for long-term
implementation plans

* Build out annual implementation by
department

* Monitor changes in policy and funding
opportunities e

* Engage with residents and community groups
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GHG Inventories

2024 Operational Emissions Inventory

ICLEI Tracking ongoing progress toward goals -  50% reduction by 2030
s 100% reduction by 2050

SEWRPC Metro Milwaukee Pollution Reduction Action Plan
Regional GHG Inventory informing OS work

. Southeastern

Wisconsin
Regional

- Planning
.- Commission
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GHG Inventories
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ounty Energy Dashboar

@ Milwaukee County How Do I... Our County Residents Businesses News & Events 08 Translate

BIDS AND RFPS ~ DIVISIONS ~ CONTACT Q
MILWAUKEE COUNTY
Administrative Services of the dashboard to display data for specific Milwaukee County buildings or infrastructure

S

__aWhile we strive for accuracy, some bills may be missing, particularly for recent months
= Any €errors ur-emissions herein are the sole responsibility of the Office of Sustainability

+ Please direct questions or concerns about the dashboard to energy@milwaukeecountywi.gov. Fu"_year 2025 Data
Topmost place & Site group @ coming Soon!
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Jan 2024-Dec 2024 (Billing Period Data)

2026 = Continuous Improvement of

Energy Management Practices and
Reporting

County Energy Dashboard continues
to be updated quarterly and is
available to access.
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https://county.milwaukee.gov/EN/Administrative-Services/Facilities-Management/Sustainability/Energy-Dashboard
https://county.milwaukee.gov/EN/Administrative-Services/Facilities-Management/Sustainability/Energy-Dashboard
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CA50 Implementation Dashboard

Dashboard to report progress and KPIs is currently being developed
 Targeting July 2026 public availability

Opportunity to inform What and How OS shares this information!
 Technical vs Visual

* Reporting vs Informative/Educational

* What you do and don’t like

You can always share input with us — grant.helle@milwaukeecountywi.gov ' I

MILWAUKEE
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mailto:grant.helle@milwaukeecountywi.gov

Questions?

Grant Helle, Director
Office of Sustainability, DAS-FMD
grant.helle@milwaukeecountywi.gov
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mailto:Grant.Helle@milwaukeecountywi.gov
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