GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Kimberly Kujoth - Grant Compliance Manager, 935-7350

Category of Request

v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2023 Public Health Vending Machine Program Grant

Grantor Agency: State of Wisconsin Department of Health Services

Grant Application Date:  April 2023 Anticipated Award Date: September 2023

Description of Grant Project/Program (Include Target Locations and Populations):

The 2023 Public Health Vending Machine (PHVM) Program grant will fund the purchase of a
public health vending machine and harm reduction supplies, naloxone nasal spray and fentanyl
test strips, for distribution to the public as one response to help combat the opioid overdose
epidemic. The goal of the program is to reduce overdoses and overdose deaths and improve the
quality of life for people who use drugs by increasing low barrier access to naloxone and other
harm reduction supplies. The grant will fund the purchase of a public health vending machine,
also referred to as a harm reduction vending machine, and harm reduction supplies including
naloxone nasal spray and fentanyl test strips. All harm reduction supplies dispensed through the
vending machine will be available to the public at no-cost. The public health vending machine will
be located in a police district lobby. The Department is exploring Districts 2 or 3 as locations.

Relationship to City-Wide Strategic Goals and Departmental Objectives:
This grant supports public safety objectives.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The grant funds $55,000 for equipment and supply purchases with $0 City match required.

Results Measurement/Progress Report (Applies only to Programs):
Financial and progress reporting on a quarterly basis as required.

Grant Period, Timetable and Program Phase-Out Plan:

7/1/2023 — 6/30/2024

Provide a list of Subgrantees:

If Possible, complete Grant Budget Form and attach to back.



