GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Petra Duecker - Grant Compliance Manager, 935-7350

Category of Request

v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2026 Beat Patrol

Grantor Agency: Wisconsin Department of Justice — Bureau of Justice Programs

Grant Application Date:  October 2025 Anticipated Award Date: October 2025

Description of Grant Project/Program (Include Target Locations and Populations):

MPD officers will conduct proactive community policing beat patrol in designated neighborhoods
in District 2. Beat officers will work in partnership with the community in identifying, reducing,
and preventing crime impacting quality of life for residents and businesses. Patrols will focus
primarily along the West National Avenue, West Mitchell Street, West Lincoln Avenue, South
Cesar E Chavez Drive, and West Muskego Avenue corridors in District 2.

Relationship to City-Wide Strategic Goals and Departmental Objectives:
This grant supports public safety and reduction of crime objectives.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The Beat Patrol Program provides ten communities in Wisconsin population size 25,000+ with
the highest violent crime rates with funds to support police personnel to conduct community
oriented policing on beat patrols. The grant funds $126,714 in salary and fringe benefits for two
police officers with the City matching 25% or $42,238.

Results Measurement/Progress Report (Applies only to Programs):
Financial and progress reporting on a quarterly basis as required.

Grant Period, Timetable and Program Phase-Out Plan:

1/1/2026 — 12/31/2026

Provide a list of Subgrantees:

N/A

If Possible, complete Grant Budget Form and attach to back.



