Apr 21 04 D4:23p Hp User 414-385-49573 p.2

wivw StOpUBhw ke wrg

Community Prosccution Unit, 2004

The Communily Prosceution Umt involves an Assistant District Attornev, MPIY, and the
community i pro-actively lighting nuisances on Milwaukece’s Near South Side,
Nuisances” inclade problem properties and behaviers that ¢reate an environment that is
dispuptive for familics and businesses. For exarple, nuisance conditions can he created
by drug activity, Joitering, httenng. or CRULESIVE NOISE.

In the program, Assistant [istrict Attorney Jefl Altenburg 1 assigned to work full-time
with the Milwaukee AHiance to rid their south side target area of nuisances. He works
from the [Mstrict 6 Pobiee Station and the Milwaukee Alliance ollice on 21 “and Mitchell,

The Assistant District Attorney also is involved in trainiog the Neighborhood
Ambassadors and making sure they have the support of the district police. The
Neighborhood Ambassadors remove litter, graftiti and help 1o landscape the commercial
arcas. They also refer karger nuisance problems to the Assistant DA for follow-up.

Milwitakee Allance stafl provides support and direction for Community Prosceution
abatement activity. We have abated nujsances at over 400 properties since the start of the
program in 2002

(‘ommunity Prosceution Unit activitics wchude:
e  Outreach Lo involve residents and identiy nuisance properties. This s done
theough partnerships with other cormmunity organizations (capociatly SDC-
Community Pariners) and through the Neighborhood Ambassadors.

e Developing and muintaining the Community Prosecution Unit database using the
City of Milwaukee™s COMPASS program.

e  Using a team-based approach that brings together the Assistant District Attormey,
District Molice, Department of Neighborhood Services, and Diviston of Sanitation
to coordinate action oh nuisance properuces.

o Using a follow-up system that includes a weekly review ol all open cases and an
annual review {follow-up with complainants, review ol ¢ity records) ol all serious
nroblem properties.

The Communily Prosecution Unit program has abated over 360 drug house and other
nuisance complaints at 400 propertics since the start of the program. On average the DA
and MP1Y officers visit 40 properties cach month. The program has closed several known
drug houses and deereased arca erime rates by 12.5% last year.
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2004 Community Prosecution Unit Budget

2002 Funding Allocation: $200,0060
2003 Funding Allocation: $150,000
2004 Funding Request: $125,000

2004 Januvary through June: Aliocated $56,000

$35,000 Assistant DA salary and fringe
$15.000 Milwaukee Alliance Direclor salary
$50,000

2004 July through December: Requesting $75,000

$37,000 Assistant DA salary and fringe

$15.000 Milwaukee Alliance Direcior salary
$12,000  Community Prosecution Coordinator salary
311,000 Neighborhood Ambassador Manager salary
$75,000




