January 11, 2006

To the Honorable
the Common Council
City of Milwaukee

Council Members:

Enclosed is our Report of Audit Activities, pursuant to Common Council
Resolution 020897. The report covers audits conducted in 2005 and audits currently
planned for 2006.

This Report of Audit Activities does not update the current status of
audited departments in implementing their respective audit recommendations. Our next

report in July 2006 will cover the implementation status of completed audits.

We would be pleased to discuss this report with you at your convenience,
and before the appropriate Common Council Committee.

Sincerely, |

)

W. MARTIN MORICS ™
Comptroller
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This Report of Audit Activities by the Office of the Comptroller covers the major audits
conducted in 2005 and audits currently planned for 20006,

Table 1 summarizes the twenty major 2005 audits. Three of these audits are still
underway with reports to be issued in 2006, Seventeen audits were completed and issued
in 2005,

Audits of Department of Public Works procurement activities and programs for
Emerging Business Enterprise and Residents Preference were completed and reports are
now being prepared for issuance in the first quarter of 2006,

Two audits of City capital projects were undertaken in 2005. An Audit of Tax
Incremental District 48 was issued in August and an Audit of the Canal Street Capital
Project is expected to be issued in mid 2006. An outside consultant will assist on the
Canal Street Audit.

Three audits of cash receipt processing by City departments were 1ssued in 2005, An
Audit of Treasurer’s Internal Controls over Cashiering Activities was issued in
September, an Audit of Port Billing, Collection and Accounts Receivable was issued in
October and an Audit of Municipal Court Cashiering was issued in December.

Three audits of transactions with other governmental entities were issued in 2005. An
Audit of Library Agreements with the Milwaukee County Federated Library System was
issued in January. An Audit of Fire Department Intergovernmental Agreements with
West Milwaukee and the State was issued in March. An Audit of the County House of
Correction Prisoner Per Diem Rate was i1ssued in August.

The County Prisoner Per Diem Rate has been audited periodically for many years, always
indicating that the rates charged by the County exceed what is allowable under a 1964
Wisconsin Supreme Court decision. As a result of the latest 2005 audit, the City
Attorney’s Office authorized a reduced per diem payment to the County of $9.42 per
prisoner boarding day rather than the $20.60 rate charged by the County. This will result
in an estimated 2006 City savings of $380,000.

Major 2005 audits also include an Audit of the City Residential Real Estate Assessment
Process issued in February, a consultant assisted City Information Technology Security
Risk Assessment issued in April, and an Audit of the Westside Housing Cooperative
Property Rehabilitation Project issued in November.

In addition to these audits, in August 20035 the Office of the Comptroller completed the
first year of operating the City’s Fraud, Waste and Abuse Hotline, pursuant to Common
Council Resolution 040063, A report on this first vear was 1ssued November 2, 2003,
The Hotline has proven fo be a benefit by providing citizens with the means to report
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fraud, waste and abuse in City government and by establishing a process to follow-up on
these contacts.

Table 2 lists ten major audits currently planned for 2006,

Three Police Department audits will be undertaken 2006. An Audit of the Police Crime
Data System is expected to begin in February. Audits of Police Overtime and the Impact
of the Police Burglar Alarm Response Policy are expected to begin sometime in March-
June.

Depending on available time, additional audits will be added during 2006.
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