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INTRODUCTION (WILEAG 2.8.1)

The program has evolved over the years, but it has remained faithful to its original purpose.
Police aides are hired following high school graduation and assigned primarily to clerical duties

within the department. Me m’s-evolution-was-the decision-in-2008-to-train

the—police—aides—byallowing—them—to—interactdirectly—with—eitizens: Rigid college education
requirements remain as a hallmark of the program and physical training prepares police aides
for the demands of police work (WILEAG 2.8.1.4).

RULES AND PROCEDURES

The rules, procedures, and information contained within this program manual apply to police
aides and are supplemental to MPD policies, the Code of Conduct, and standard operating
procedures, and standard operating instructions as approved by the Chief of Police.

GENERAL RULES

This is a summary of general rules and is not all inclusive. Please refer to the Milwaukee Police
Department standard operating procedures for further explanation.

e Police aides shall adhere to the department Code of Conduct, standard operating
procedures, standard operating instructions, all ordinances of the city and county of
Milwaukee, and the laws of the state of Wisconsin and the United States of America.

UNIFORMS, EQUIPMENT AND APPEARANCE (WILEAG 2.8.1)

Police aides represent not only themselves, but also the Milwaukee Police Department and the
city of Milwaukee itself. Therefore, police aides shall be well groomed and professional in
appearance consistent with SOP 340 Uniforms, Equipment, and Appearance.
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POLICE AIDE CONDUCT

While the Milwaukee Police Department Code of Conduct and standard operating procedures,
and standard operating instructions contain provisions pertaining to member conduct, it is
imperative to note that police aides are expected to act and perform professionally at all times.
As a result, police aides shall be aware that conduct inconsistent with Milwaukee Police
Department values, as indicated in the Code of Conduct, or substandard performance, may
result in dismissal from the department.

POLICE AIDE OFF TIME

If a police aide is on sick leave, they may not leave their residence or place of
confinement without notifying a shift commander. A shift commander shall only grant
permission under the following circumstances:

» To keep scheduled appointments with physicians, dentists, physical therapists,
and/or hospitals, or clinics, whether or not related to the member’s or for a member’s
immediate family member’s present sickness or injury.

- Members shall not feign illness or injury, falsely report themselves sick, ill or
injured, or otherwise deceive or attempt to deceive any official of the department as to
the condition of their health or that of their families. Management reserves the right to
conduct home visits of any member who is believed to be abusing sick/injury leave.
Members found to be untruthful regarding the use of sick time may be subject to
disciplinary action, up to and including dismissal.

ACADEMIC RULES

The Wisconsin Law Enforcement Standards Board (LESB) requires that all police officers earn
60 college credits within five years of their date of hire. In an effort to prepare police aides for
appointment to police officer, the Milwaukee Police Department mandates they begin to satisfy
this future educational requirement. Therefore, to be eligible for appointment to police officer,
police aides shall satisfy the following educational requirements:

MPD Police Aide Program Manual Page 6



o Police aides will select a college Associates Degree path to follow throughout their
employment as Police Aides. The three pathways that will be offered to police aides will
be the following:

» Milwaukee Area Technical College (MATC): Associates in Criminal Justice - 60
credits

» MATC: Human Service Associate — 64 credits
» MATC: Assaciate of Arts (General Studies for a BA) - 60 credits

e Police Aides are eligible for a combined maximum of $3,000.00 of tuition reimbursement
during the first two calendar years of employment. On the third year of calendar
employment, they are eligible for up to $1,500.00 of tuition reimbursement.

e Police aides shall earn a minimum of 24 college credits at the end of their first two years
in the prescribed police aide curriculum at a minimum rate of 12 semester credits per
academic year. Police aides will have the option to continue completing 6 credits per
semester for the third year, but it will not be required. If police aides choose to complete
the 6 credits, one of the courses that they are required to complete is a foreign language
course in Spanish.

o Police aides shall be permitted to earn all college credits en-theirewn-time during their
tour of duty. When scheduling classes, police aides shall take into consideration their
assigned working hours and plan accordingly. Hewever—there—may-becircumstances;

such—as—atranster—that shallrequire—a If a police aide’s scheduled shift is outside of
normal school hours (e.g., late shift), peliceaide-te the police aide’s commanding officer

shall have their regular duty hours adjusted to accommodate their school schedule and
attend on duty time. These requests shall be made to the police aide’s commanding
officer via Department Memorandum. A police aide making such a request shall attach a
copy of their school class schedule to the memorandum.
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WORK LOCATION ASSIGNMENTS (WILEAG 2.8.1)

3 at-any 3 ; 3 5 ion- All police
aides shall be assigned to a variety of department work locations with the goal of providing them
a well-rounded basis of knowledge and training in department operations. (WILEAG 2.8.1.2)
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JEFFREY B. NORMAN
CHIEF OF POLICE
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