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2021 Executive Budget Review
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H Salaries/Wages M Fringe Benefits B Operations B Equipment B Special Funds
2018

S $4,672,521 $2,149,360 $341,927 $36,000 $0 2017
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Legislative Reference Bureau 1



City Attorney 2021 Executive Budget Review

Departmental Personnel Budget
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City workforce
W Salaries/Wages M Fringe Benefits
Vacancies Staffing

* 20f4 Deputy City Attorney positions. e Mid-year 2020, a vacant Assistant City

* 1of33 Assistant City Attorney positions. Attorney position was eliminated and a Chief

* 1of2 Administrative Specialist — Senior of Staff position was created. This change will
PRI, provide greater support for the newly-elected
City Attorney.

e The department intends to undertake a staff
reorganization in 2021.
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$800,000 - Operating Expenditures Budget

$600,000
$400,000
$200,000

%0

2015 2016 2017 2018 2019 2020 2021

8% | 7% | 6% | 5% | 3% | 5% | 5%
Operating expenditures percent of department budget
Revenue

Top 4 areas of Reimbursement Services, 2021
estimates:

e Services to Water $327,000

e Services to RACM $285,000

e Services to HACM $155,800

e Services to ERS $85,600
Grants

The Department does not anticipate receiving any
grant funds.

Equipment Budget
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Equipment percent of department budget

Special Purpose Accounts

Damages and Claims $1,225,000
(no change from 2020)
Insurance Fund $922,000
(no change from 2020)
Outside Counsel/Expert Witness Fund ~ $150,000

(decreased $300,000, or 67%)

Capital Requests

This department has no capital funding in the
Proposed Budget.

The department did request $4.7 million in capital
funds for a long-delayed remodeling of the City
Hall 8" Floor offices.

Legislative Reference Bureau



City Attorney

2021 Executive Budget Review

Diversity Clerkship

For the 4™ year, the City Attorney hired a
Graduate Intern via the State Bar of Wisconsin
Diversity Clerkship program. First-year law school
students from diverse backgrounds gain
experience with public sector work through the
program.

Graduate Interns are encouraged to seek
employment with the department after
graduation; as of yet, no former intern has been
hired permanently.

Legal Services

Ordinance Enforcement

The Ordinance Enforcement Division (OED) is
located in the Police Administration Building. OED
is composed of 5 to 6 Assistant City Attorneys and
support staff.

OED reviews and prosecutes municipal citations
issued by the Police Department and Department
of Neighborhood Services. OED attorneys advise
and litigate building and zoning code, traffic,
property returns, public safety, nuisance
abatement and licensed premises investigation
matters.

The City Attorney’s Office provides counsel to Milwaukee Public Schools, the Housing Authority, the
Redevelopment Authority, Milwaukee Water Works, the Employes’ Retirement System and other City
departments as needed. In 2019 and 2020, the Department was heavily involved in negotiating agreements
with the DNC and Host Committee, procurement, arranging for supplemental law enforcement, creating
First Amendment zones, licensing and other issues. As the DNC was scaled back, the department continued
to work on renegotiating agreements, canceling contracts, federal grant reimbursement, and revising
facility leases. On-going issues include a federal grant audit, public records requests and insurance claims.

Evictions Database

The department collaborated with the
Department of Neighborhood Services and other
stakeholders to establish an evictions database in
2019. The database is used by the department to
investigate possible retaliatory evictions, and can
be used by the public and stakeholders to track
reported code violations and eviction rates.

Property Assessment Litigation

The department works with the Assessor’s Office
to uphold property assessments. These activities
help to maintain the City’s property tax revenue
and ensure that the property tax burden is fairly
shared by property owners. Recent litigation
successes have protected the City from millions in
financial exposure.
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