
Date:  

Roadmap for BMA Local Action Plan 
 

This template is designed to help you work in groups to assess where you are and to think through a roadmap for creating a BMA action plan that 

will guide the continued efforts you undertake as a city. While the emphasis could be on making significant progress in one or two of these areas, 

all components are critical and suggest there may be some light work to be done in all areas to maintain progress or lay the groundwork for a 

focused effort down the road 
 

 Establish and 

Promote a Shared 

Vision for BMA 

Engage Diverse 

Stakeholders 
Define and Implement 

Comprehensive BMA 

Strategies 

Share Accountability, 

Data and Outcomes 

Create and Sustain a 

Local Coordinating 

Body 

 

What have you 

done or are you 

currently doing 

to…? 

 

 

 

 

 

 

    

What are steps 

you would like to 

take in the next 1 

to 2 months to…? 

 

     

What are steps 

you would like to 

take in the next 4 

to 6 months to…? 

 

     

What local 

support and 

resources are 

helpful as you 

work to…? 

 

 

 

    

What role, if any, 

could NLC play to 

support your 

efforts to…? 

 

 

 

    

 


