GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRANS

Deparument/Division:  Health/Disease Control and Preventior

Contact Parson & Phone No:  Steve Gradus, #3526

Category of Request

r New Grant

iy

R Grant Continuation -

: }:‘ Previous Councit File No, C20528
I Change in Previously Approved Grant Brevious Council File No

ProjectiProgram Title:  Bioter
Wisconsin's Public Hes

1 Preparedness and Response for Bioterrorism

Grantor Agency: Centers for Disease Control through the State of Wisconsin Laboratory of Hyy

Grant Application Dater Janu 2004 Anticipaied Award Date:  July , 2004

Please provide the fellowing information:

1. Description of Grant Project/Program {inciude Target Locations and Populations):
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2. Relationship to City-wide Sirategic Goals and Departmental Objectives:
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3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programsi:
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4, Results Measurement/Progress Report [Aaplies only to Programsh:

A primary resuit measure w of overall ity nreparedness and response to public hesith emergencies such as bioterrornism
through: 1) development ang assesament en integratad multi-agency emergency raspanse plan; 2} developmant of epidemiciogical and
taboratory standard oparating procedures; 3) workforce deveiopment through training and exersises; and 4} impravement of community-wide alert
sommunications systems and networks.

e the improvement

5, Grant Period, Timetable and Program Phasse-out Plan:

The grant perind s September 1, 2003 through August 31, 2004, The grant performance pericd is initially for one year with probably rengwat of

fundinig over a five-year period.

4. Provide a List of Subgrantees:

M/A

7. if Possibie, Complete Grant Budget Form and Attach to Back.




