GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Department of Administration — Information Technology Management Division (DOA — ITMD)

Contact Person & Phone No: Erica R Roberts x8031

Category of Request

New Grant
X Grant Continuation Previous Council File No. 241280
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2024 — 2026 State & Local Cybersecurity Grant — Cycle 2

Grantor Agency: Wisconsin Department of Military Affairs, Division of Emergency Management
Grant Application Date:  N/A Anticipated Award Date: 9/30/2025
1. Description of Grant Project/Program (Include Target Locations and Populations):

Grant provides $96,283.92 to allow DOA - ITMD to implement contactless smart card readers that
strengthen the City’s Multi-factor Authentication (MFA) strategy.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
This will improve cybersecurity capabilities for the City of Milwaukee.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
n/a

4. Results Measurement/Progress Report (Applies only to Programs):
n/a

5. Grant Period, Timetable and Program Phase-Out Plan:

11/1/2024 — 8/31/2026

6. Provide a list of Subgrantees:
none

7 If Possible, complete Grant Budget Form and attach to back.



