
GRANT ANALYSIS FORM 
OPERATING GRANT PROJECTS/PROGRAMS 

 

Department/Division: Milwaukee Police Department 

Contact Person & Phone No: Kimberly Kujoth - Grant Compliance Manager, 935-7350 

 

Category of Request    

  New Grant    

  Grant Continuation Previous Council File No.   

  Change in Previously Approved Grant Previous Council File No.   

      

 

Project/Program Title: 2024 Homeland Security Mobile Field Force Republican National Convention Grant 

Grantor Agency: Wisconsin Emergency Management 

Grant Application Date: December 2023  Anticipated Award Date: February 2024 

 

1. Description of Grant Project/Program (Include Target Locations and Populations): 

 

This grant will support security measures for the 2024 Republican National Convention. Funds 
will be used to purchase protective gear including gas masks, hand held shields, and 
forearm/elbow and shin guards for law enforcement personnel. The Milwaukee Police 
Department Major Incident Response Team (MIRT) will be responsible for securing the perimeter 
and designated RNC venues for the duration of the event. Additional law enforcement members 
will be added to the MIRT team to assist in this effort.       

  
2. Relationship to City-Wide Strategic Goals and Departmental Objectives: 

 

    

  

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

 

The total grant award of $117,298.67 with a grantor funded amount of $117,298.67 (100%) and a 
local match of $0 will fund purchase of protective gear to be used for security of the RNC.   

  
4. Results Measurement/Progress Report (Applies only to Programs): 

 

Progress and fiscal reporting will be submitted in the Wisconsin Emergency Management E-
grants system as required. 

  
5. Grant Period, Timetable and Program Phase-Out Plan: 

 

February 1, 2024 – May 31, 2024 

  
6. Provide a list of Subgrantees: 

 
N/A 

  
7 If Possible, complete Grant Budget Form and attach to back. 

 

 

 


