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| Global Pensmn Settlement Implementatlon nearly-;_.: ‘ - e

completed

> Completed Conceptual De31gn Phase of Pensmn | i‘ '
- Management Z nformatlon System (PMIS) o

| ’Contmued to mprove Member Communlcatlons T

- .Completed Catch up on all Backlogs

| Contmue d Momtormg Port foho r .



Global Pens1on Settlement
Implementatlon '

| Continued to process lump sum bonus payments —total
payments $143 1 million to 10,065 members |

Reviewed over 1,000 estates for potential GPS beneﬁts
| processed payments totalmg $3.9 million to over 415 estates

| lnstltuted consent outreach to over 2. 300 non-responders —

B Approx1mately 600 add1t10nal members have since consented
to GPS. | | |

'* Mod1ﬁed ex1st1ng 1nformatlon systems to accept 1. 6% R
contrrbutlon for new members and to calculate and momtor
| catch—up amounts B RPN S O 0 |



Pens1on Management
Informatlon Sstem

. Estabhshed a Program Management Ofﬁce to
oversee 1mplementatron of PMIS Document Mgt
System, etc. | |

. Completed Conceptual Des1gn Phase for PMIS o
including implementation plan for custom solution to
‘be used as a benchmark for software solutron |
proposals it o DL

* Began Work on proourement for PMIS solution -
market analys1s Vendor demonstratlon RFP
| underway o ST



Improved Mem er
oy ommumeatlons

Contmued product1on of monthly newsletter for
‘retirees. - |

Publ1shed new member handbook

Enhanced retirement plannmg semmar — developed
new matenals expanded ava1lab111ty dates |

Developed series of brochures on various top1cs 2 |
including d1sab111ty benefits, health and l1fe 1nsurance |
~and applying for retlrement | .

Developed Web based pens1on estlmator ava1lable at
WWW.C cmers com SE S S




Backlogs Ellmlaated

Annual Audlt Current
Actuarlal Valuatlon Current

Tlmely response to members on estlmates and Ll

'. 1nqu1r1es e

‘GPS Lump Sum electlons at retlrement 1 s




Portfoho Monltorlng

1/ 1/2002 Valuatron reﬂeets funded status of o
137. 2% 2nd Qtr Top 25% of pubhc pensmn -
funds. |

Portfolro Changes Moved to. a style neutral asset' e

allocation. 'Added New Large Cap Growth

Manager; In process changlng Small Cap Growth". . o
'hdanager Sl i ERR

| Dally monltorlng of 1nvestment returns |
Due D111gence trrps to current and new managers »

: Inrtrated a Commlssron Recapture Program —est
'addrtlonal revenues of $80, OOO e

T



. Implement remammg GPS beneﬁts 1nclud1ng F &P g

- former member bonus; complete estate proeessmg L
- and consent outreaeh etc. S B

. Seleet Vendor for new Pensmn Management e . '
L Informatlon System and begln 1mp1ementat10n o

| Purehase and begm 1nstallat10n of electromc

o doeument management system

Contmue data remedlatlon efforts
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Retirement
Process for
City of

Milwaukee
‘Employees

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
System.

Employes' Retirement System

EXHIBIT 32
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#2

Duty
Disability
Benefits

For General
City
Employees

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement

DA\ A UKEE

RN

Employes' Retirement System
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#3

Duty
Disability
Benefits
For
Firefighters
and Police
Officers

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
System.

MILWAUKEE
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Ordinary
Disability
Benefits
for City of
Milwaukee
Employees

(224 Jj03) 81¥8-S18-008-1

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
System.

Employes' Retirement System
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Appeals
Procedures

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
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Employes' Retirement System
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System.

#6

Group Life
Insurance

for City of
Milwaukee
Employees

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
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Employes' Retirement System
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Retiree

Health and
Dental
Benefits

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement:
System.




L§SE-98Z.(F17)

(2244 j107) BLYS-S 18-008-L

STI°M 35ed 00T

IM ‘9oNEMIIA

JIANNVMITIW

l woishg juswaiey sakojduy

laé

(A4

#8
Recovery

of ERS

Overpayments

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
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#9

GPS
Benefits —
5% Lump
Sum Bonus
and COLAs

Helping you learn
more about the

City of Milwaukee
Employes’ Retirement
System.




