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Our Mission

The mission of the Granville-Brown Deer
Chamber Is to lead the effort to Improve
the quality of life and general prosperity
of the residents, businesses and
employees of the Historic Granville and
Brown Deer Communities.
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Who Is The Granville-
Brown Deer Chamber?

In existence for over ten years

Not a chamber of commerce but community action group
Cross-community organization

Instrumental in the development of Kohl Park

Over 140 businesses are members

Organizes and promotes many
community events




Partnered To Develop
Northwest Side Neighborhood Plan
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» Financial backing

» Multiple catalytic projects
In BID area

= Limited resources for
Implementation

x Continued partnerships after
plan adoption: Havenwoods, City Of Milwaukee and
Milwaukee Economic Development Corporation



Why We Need A BID?
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Crime & security L i
Aesthetics
Economic development and job creation
Operates as a single voice

Use strong demographics to our advantage
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Operating Plan Objectives

Enhance property values

Attract quality businesses to the
properties available

Market and promote area

Improves safety, beautification and development



Major Budget Categories
For Initial Operating Plan
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» Beautification & identity

x Community outreach initiatives

£ Streetscape Guidelines
o Clity ARSI
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| Marketlng & promOUOn Milwaukee ra

x Administration & management




Special Charge
Assessment
Calculation/Formula

« $1 per $1000 Of Assessed Value
« $200 Minimum Per Property
x» $2000 Maximum Per Property



Outreach Efforts For BID

x Seven Public Information Sessions Including an All-
Day Business Expo

» Property Owners and Business Owners received:

Two postcards about
iInformational meetings,

Two mailings about all-day
sessions at Business Expo

Certified Letter

BID Plan and informational
handout provided at every
meeting

Over 2000 BIDs currently
operating in North America
Success measured by sales and
property values

BID renewal rate is 99%

Over 30 BIDs in the Milwaukee
metro area

Five BIDs in Milwaukee are
combinations of commercial and
industnial

Long Term

Revitalize neighborhoods
Create jobs

Transform perception of an area
Increase commercial occupancy
rates & increase property value
Leverage positive change - New
Energy!

Strengthen competitiveness

as a regional marketplace and
destination

Create a unified voice and serve
as an advocate for growth
Attract & retain businesses,
employees, and customers
Attract new investors

Provide funding for continued
development

ble
Landscaping
Marketing/Public Relations
Area Clean-ups
Special Events
Public Safety
Capital Improvements
Business Liaison
Visitor Assistance
Holiday Decorations
Much More.......

in which property and business owners elect to make a collective
contribution to the maintenance, d pment and promotion of
their commercial and industrial district

The purpose of a BID is to improve conditions for business in a
specific area, attract and retain businesses, generate jobs and

e the quality of life for those who use the district. A BID
enables stakeholders to decide which services and activities to
provide to best meet the district’s unique needs

A Board of Directors oversees the BID. Area stakeholders
nominate board members and the Board is appointed by the

or. Directors are responsible for the administration of the BID
and have a fiduciary responsibility to see that the BID operates in
accordance with its annual operating plan and budget.

BID programs and activities are underwritten by a special charge
collected from non-residential property owners within the district.
The special charge is collected by the City of Milwaukee and is
distributed 100% to the BID Board of Directors who in turn de

the district’s services

: yearly ating budget of the BID. An
individual non-residential property owner will pay from $200 to
$2000 based on the property value

How to get invol

Business and property owners have many opportunities to get
involved with the BID. Once established, the BID will hold regular
meetings and set up special committees. In addition to serving on
the Board of Directors, property owners can attend meetings to
provide input to the Board, participate on various committees, and
work on special projects.




Additional Outreach...

» Planning Commission recommended

another Info session after
September CPC hearing

» Sent a mailing to all property
owners announcing another
Informational meeting on
October 1st.

» New mailing included detailed
Q & A Informational Sheet

x One On One Meetings with
Concerned Property Owners

Granville Business Improvement District
Frequently Asked Questions

A Business Impror
in which property and business owners t to make a collecti
evelopment and promotion of their

a BID?
A Board of Directors oversees the BID. Area s
board members
esponsi

xd actiy nderwritten by a | charge
collected from non-residential property owners within the district
The spe: y t i and is

upancy rates, property
It h argued that B
ems not only benefit the community
ng supph | Is sure that publ
funded services remain constant over time

d E\D se

ind donations
rants (foundation and govemment)

ry contributions

The creation of a BID allows the area to leverage its ability to g
monies that allow the BID to have a much | impact

ani ty. capital

economic development,

and administrat BiDs

help to establish partnerships, manage public space and advocate
for the area. Nationally the BID val rate is 99%.

ty and Maintenance by possibly enhar
eo moenitoring, graffiti
ch prog nd T communication
and city sen
Area’'s Competitiveness in the
BID suppor sult: iented set
of programs that will produce both short-term and long-term
tangible improvements. The: provements and services will
lerate efforts to attract and retain con ers, visitors
usinesses and in o Gran

Changes in th will help
gy and investm create lectic and

tly accountabl
went. New programs are subject to
tandards and controls.

A AB
oping a viable and unified
) nify and enh. t
ille-Brown Deer Chamber efforts, and act as an advocate
for the healthy growth and develope 3 entire BID area

p
business and get new business
be neighborhood
nsform the way residents, employ«
visitors view the area, Granville, the Northy
and Milwau and shape the s about wor
shopping, recreating, developing and staying in the area.
Be the catalyst for positive change.

Potential

iladelphia found that
y owners and \

n |
Business and property owners have many opporiunities to geti
with the BID. O , the BID wall hold !
and set up special committees. In addition to serving on the Board
of Directors, property owners can attend meetings to provide input
to the Board, participate on various committees, and work on special

projects.




Thank You

Questions?
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