
 
ROLL CALL VERSION 

Contains only changes to current policy. 
For complete version of SOI, see SharePoint. 

 
II. DEFINITIONS 
 

 
 

 
 

 

 
 

 
 

 
 
 
 

 
 

 
 

 

 
 

 
 

 

  
MILWAUKEE POLICE DEPARTMENT 

 
STANDARD OPERATING INSTRUCTION 

 

MARINE OPERATIONS – HARBOR PATROL UNIT 

ISSUED: January 2, 2025 EFFECTIVE: January 2, 2025 
REVIEWED/APPROVED BY:  
Assistant Chief Steven Johnson 
DATE: November 13, 2024 

ACTION: Amends SOI (February 22, 2024) WILEAG STANDARD(S): 6.1.2, 8.1.3, 
12.2.1, 13.1.6 
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III.  OBJECTIVES (WILEAG 6.1.2, 13.1.6) 
 
III. IV.  PERSONNEL ORGANIZATION (WILEAG 6.1.2, 8.1.3, 12.2.1, 13.1.6) 
 

G. MARITIME PATROL OFFICERS 
 

5. Team Assignments  
 

a. Team Manager Coordinator 
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The team manager coordinator is responsible for working alongside team 
members to ensure the completion of all team tasking by Marine Operations - 
Harbor Patrol Unit supervision, development of team objectives, and the collation, 
presentation, and submission of all required monthly reports. The team manager 
coordinator shall assist team members as necessary in any task relevant to their 
role.   

IV. VESSELS, EQUIPMENT, MAINTENANCE AND IMPROVEMENTS, AND REQUIRED LOGS 
(WILEAG 6.1.2, 13.1.6) 

 
B. EQUIPMENT  

 
5. Enforcement 

 
g. Patrol Rifle (M4) 

(WILEAG 6.1.2.3, 13.1.6.2) 
 

D. REQUIRED LOGS 
 

2. Weekly 
 

a. The team training officer shall file a roll call training outline with the team manager 
coordinator. 

 
b. The team maintenance officer shall file Preventative Maintenance and Cleaning 

checklists with the team manager coordinator. 
 
c. The team equipment officer shall file equipment checklists and Electronics 

Function Check forms with the team manager coordinator. 
 
VI. OPERATIONS (WILEAG 6.1.2, 8.1.3) 
 

D. UNAUTHORIZED RIDERS PROHIBITED  
 

1.  No unauthorized person may ride on a Milwaukee Police Department boat. The 
Marine Operations - Harbor Patrol Unit supervisor, unit commander, or commanding 
officer of SPD shall determine who is authorized.  

 
2.  Persons requiring conveyance to safe harbor, prisoners, and persons undergoing field 

sobriety tests do not require prior authorization. 
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JEFFREY B. NORMAN 
CHIEF OF POLICE 

 
JBN:mfk 




