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Area Planning Efforts

• Broad 
involvement

• Local 
expertise

• Thousands of 
volunteer 

hours

• Hundreds of 

people



The Power of Planning
Buildings

• Amtrak

•Public Market

Infrastructure

• Sixth Street Bridge

• Riverwalk

Neighborhoods

• Highland Gardens 

• Fannie Mae grant

• Norris Playground
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Citywide Policy Plan

Final Product

•General policies to guide future 
development

•Consistent with City vision and mission

•Elements consistent with one another

•To be used by elected officials and 

city departments



Citywide Policy Plan

Final Product

•NOT site specific plans

•NOT detailed implementation plans 



Nine  Required Elements

• Issues and Opportunities

• Land Use

• Transportation

• Housing

• Economic Development

• Utilities and Community Facilities

• Agriculture, Cultural and Natural Resources

• Intergovernmental Cooperation

• Implementation



Nine  Required Elements

• Issues and Opportunities

• Land Use

• Transportation and Infrastructure

• Housing and Neighborhoods

• Economic Development

• Utilities and Community Facilities

• Sustainability, Cultural and Natural Resources

• Intergovernmental Cooperation

• Implementation



•Area Plans

•Workgroups

•Public Open House

•Public Hearings

•Website

How will the public be involved?



•Workgroups  (members 
and facilitators)

•Data/background 
research

•Synthesis of information

How will the city staff be involved?



•Briefed at milestones

•Participation in 

workgroups

•Public open 

houses/hearings

How will the policy makers be 

involved?



Workgroups

• Land Use

• Transportation and Infrastructure

• Housing and Neighborhoods

• Economic Development

• Utilities and Community Facilities

• Sustainability, Cultural and Natural Resources

• Intergovernmental Cooperation



Policy Planning Template for 

Each Workgroup

• Challenges

• Opportunities

• Overarching policy goal

• Policy framework

• Policy recommendations



Work Completed to Date

• November 21, 2008 – Kick off meeting

• Background research for each workgroup topic

• Dedicated resource website for workgroup 
information sharing

• Two or more meetings per workgroup

– Strengths, Opportunities and Challenges

– Policy Frameworks and Goals

– Coordination of overlapping themes and ideas

• Begin drafting chapters



Preliminary Framework Ideas
Land Use

• Urban Design ‘best 

practices’

• Green Infrastructure

• Promote Neighborhood 

Centers

• Mix of Land Uses to support 

economic development



Preliminary Framework Ideas
Transportation/Mobility

• Access for all citizens

• Sustainable choices  

• Promote multi-modal 

options

• Transportation to support 

economic development 



Preliminary Framework Ideas
Housing and Neighborhoods

• Preserve existing 

neighborhood character

• Encourage opportunities 

for healthy living

• Promote Neighborhood 

Centers

• Promote neighborhood 

diversity on all levels 



Preliminary Framework Ideas
Economic Development

• Grow workforce

• Operate City government 

to support ED  

• Align City ED efforts

• Target City ED 

resources



Preliminary Framework Ideas
Community Facilities

• Cross over of efforts

• Marketing and 

promotion of services  

• Promote community facilities 

as hubs of Neighborhood 

Centers

• Coordination of services 

(both public and private)



Preliminary Framework Ideas
Sustainability, Cultural and Natural Resources

• Green Infrastructure

• Market and promote 

cultural heritage  

• Make connections between 

cultural and natural resources

• Use of resources to support 

Economic Development



Preliminary Framework Ideas
Intergovernmental Cooperation

• Coordinate efforts 

• Identify and continue to 

work towards common 

goals  

• Insure equitable 

distribution of services

• Identify opportunities to 

support regional 

economic development



Guiding Principles

• Economy

• Ecology

• Equity

• Engagement

• Sustainability 

• Resilience 
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Questions?



Website Information

www.mkedcd.org






