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whee where all can live safely and without fear,

protected by a police department with the highest ethical
and professional standards. MPD-Vision Statement
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= A In partnership with the community, we will create and
| maintain neighborhoods capable of sustaining civic
life. We commit to reducing the levels of crime, fear,
and disorder through community-based,

problem-oriented, and data-driven policing. 5




OUR VALL

We are prudent ste

public’s grant of autha
resources. We are accol
the quality of our perfor
and the standards of our co
We are exemplary leaders and
exemplary followers

We place the safety of others
before our own and accept our

moral responsibility to take action

against injustice and wrongdoing.
Police members are expected to

take prudent risks on behalf of the

public.

Integrity

We seek to influence human
behavior to achieve

organizational goals that serve
the public while developing
individuals, teams and the
organization for future service.
We accept our responsibility to
be leaders, both within the
community and among our peers,
and for the actions of our
colleagues and ourselves. We are
all responsible for the
performance, reputation and
morale of the department.

Respect

perform our

We use the minimum force and
authority necessary to accomplish a
proper police purpose. We demon-
strate self-discipline, even when no
one is listening or watching.

Milwaukee Police Depom‘nen- it
Code of Conduct
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Fear matters—it negatively affects individuals and
communities.

e Fear is real—while it is just a feeling, fear affects rime and fear

behavior, politics, economics, and social life. ’ jacking and other
¢ Admittedly, fear is not as important as crime— £
the harm caused by fear should not be equated TOOIES o ol AR i .
with the tangible and often tragic harm caused by ‘gefts substantl n traditional and social
violent crime or significant property crime. ]

e But fear is very important—while making people
safe is perhaps the most important purpose of

government, making them feel safe is nearly as ’rhe number of crimes in a particular neighborhood has
important because fear has such negative

ramifications for politics, economics, and social life. been very low; however, the perception of a greater

* Reducing fear is and should be a police problem is driven by the increased reporting of such

responsibility—the important government purpose
of making people feel safe falls to the police
logically and of necessity.

crimes.

® Police can reduce fear—promising fear-reduction

strategies and practices have been developed and * To achieve crime fear reduction, the department will

tested in the past 30 years.

U I e deploy officers to neighborhoods across the city based

priority—unless police specifically target fear of both on data and the recommendations of district
crime, their attention tends to get distracted

. i commanders. District commanders have selected
toward other issues, and fear-reduction efforts are

neglected. neighborhoods for fear-reduction policing based on
* Fear-reduction efforts should be targeted—the recent crime patterns, trends, and aldermanic and
preponderance of the evidence on police v ]

effectiveness in general is that more targeted Communlf)’ concerns. OfflcerS deployed TO SeIeCTed
strategies work best. This general principle applies neighborhoods will be directed to be engaged with

to the specific challenge of reducing fear of crime. ¥ - X
residents and business keepers. It is expected that they

will remain highly visible and interactive to create a felt
presence in the neighborhoods in an effort to reduce

20f1%%[rmmer Policing Plan



Crime ¢
Place Ba

The nder and
placed based. : )ased strategy.
d _ ar ased initiatives
already in place acros city. This plan will also place a sigl focus on police

<& _‘.

Although fear reduction is a key component of this plan, the increased
presence of officers in neighborhoods will also provide deterrence to would be criminal
behavior and allow officers to address disorderly conditions that may exist in the areas
they are patrolling. Thus, in addition to fear reduction, the reduction of crime and
disorder is also an expected outcome of the plan, which will have the benefit of
improving the quality of life in our neighborhoods.
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neighborhood A s are subject to change
based on changing neighborhood crime trends
and patterns.

eighborhood
COURTESY
ask REspEct
orce

2016 Summer Policing Plan 8



Milwaukee Police Department
Crime & Fear Reduction Initiative: District 1 Theft (23F & 23G)
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District Beat Location

N OAKLAND AV - FROM E KENWOOD TO E NORTH AV.

NPROSPECT AV - FROM E NORTH AV TO E BRADY ST.

E BRADY ST - FROM N JACKSON ST TO N PROSPECT AV

N JEFFERSON ST - FROM E MASON ST TO E KILBOURN AV

N WATER ST (WEST), NMILWAUKEE ST (EAST), E ST. PAUL AV (NORTH), E ERIE ST (SOUTH)
E NORTH AV - N CAMBRIDGE AV TO N PROSPECT AV

Milwaukee Police Department
Crime & Fear Reduction Initiative: District 1 Calls for Service
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District  Beat Location
District1 A N OAKLAND AV - FROM E KENWOOD TO E NORTH AV.

B NPROSPECT AV- FROME NORTHAV TO E BRADY ST.

C  EBRADY ST - FROM N JACKSON ST TO N PROSPECT AV

D  NJEFFERSON ST - FROME MASON ST TO E KLBOURN AV

E  NWATER ST (WEST), NMILWAUKEE ST (EAST), E ST. PAUL AV (NORTH), E ERIE ST (SOUTH)

F ENORTHAV-NCAMBRIDGE AV TO N PROSPECT AV

*Calls for service density include call type Suspicious Auto/Person (1359), Theft Vehicle (1540), Entry to Auto (1528), Entry (1526) and Noise
Nuisance (1625) for the time period of April 1st-June 14th, 2016.
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Milwaukee Police Department

Crime & Fear Reduction Initiative: District 1 Residential Burglary
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Milwaukee Police Department

Crime & Fear Reduction Initiative: District 1 Vandalism
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E NORTH AV - N CAMBRIDGE AV TO N PROSPECT AV
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Milwaukee Police Department Milwaukee Police Department

Crime & Fear Reduction Initiative: District 2 Theft (23F & 23G)
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@M AP Milwaukee Police Department
Crime & Fear Reduction Initiative: District 2 Vandalism
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Milwaukee Police Department
Crime & Fear Reduction Initiative: District 2 Residential Burglary
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Crime & Fear Reduction Initiative: District 3 Theft (23F & 23G) : ] #umzmy Crime & Fear Reduction Initiative: District 3 Calls for Service
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NORTH AVENUE (35TH TO 60TH)
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Calls for Service Map

*Calls for service densit
Auto/Person (1359), The
Auto (1528), Entry (1526)
for the time period of April

Carjacking Data

Carjacking data was retrieved fro
carjacking database and counts disti
the time period of January 1%t-June 14,

Residential Burglary Map

Burglary data was retrieved from the Daily Crime and
Service (DCS) database and counts incidents of
Residential Burglary (220) for the time period of April
1st- June 12th, 2016 (blue dots). The density layer
depicts Residential Burglary (220) for the time period
of January 1%t- December 31°t, 2015.

Theft Map

Theft data was retrieved from the Daily Crime and
Service (DCS) database and counts incidents of Theft
from Motor Vehicle (23F), blue dots, and Theft of
Motor Vehicle Parts/Accessories (23G), red dots for
the time period of April 15t- June 14th, 2016. The
density layer depicts Theft (23F and 23G) for the time
period of January 15t- December 31°t, 2015.

Vandalism Map

Vandalism data was retrieved from the Daily Crime
and Service (DCS) database and counts incidents of
Destruction/Damage/Vandalism of Property (290),
purple dots, for the time period of April 15t- June 14th,
2016. The density layer depicts Vandalism (290) for
the time period of January 1%t- December 315, 2015.
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Methoc

Since this plan i
reduction and co
engagement, it is
have frequent and
contact with residents a :
The best way to achieve such cont: |
the use of foot beats and bic e i'-‘;'?‘/" "
Therefore, except in those areas whe e f
bicycle patrols would be less efficient or
effective (e.g. Brown Deer Road commercial
district) it is expected that foot and bicycle
patrols will be the preferred method of patrol.
Where squad patrol is the preferred method,
officers will be expected to perform frequent
park and walks (park, walk, and talk) in order
to engage with residents and businesses.
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Re

Co
daily

receive Christopher S. Koper
number

most curre
information studies
issues and co

have the ability

between deployme
Koper-Curve Principle,
provide a larger police foo
the city.

Officers assigned to the Neighborhood
Task Force on overtime will supplement
district deployments based on mutual
agreement between commanding
officers.

Adventos
http://www.adventos.com/blog/adventos/koper-curve-and-smartforce/
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http://cls.gmu.edu/people/ckoper2
http://www.policefoundation.org/5-things-you-need-to-know-about-hot-spots-policing-the-koper-curve-theory/

nizations
97 percent
safety
anular

or information

ecoming crime

uggestions for
=xchange information.
working and other Internet
, not just being provided with
o-way communications with police
ood issues.

. The summer policing plan will afford assigned officers the opportunity to engage
in two-way communications with community members. Officers will have the
opportunity to educate community members on the current sources of information
available from MPD through our website, including our Internet news site,
Facebook, Nextdoor, You Tube, Twitter, E-Notify, e-mail, etc. Officers will make
two-way communications a priority within their assigned neighborhoods during
routine patrols and when attending community meetings and events.

a District Community Liaison Officers will make an effort to increase two way
communications with residents via the various social media sites that
neighborhoods are using to share information. Oftentimes residents pass along
erroneous information which can lead to a perception of increased crime, and as
a result, increased fear. Correcting erroneous information and providing residents
with appropriately vetted and authorized information may change perceptions,
decrease fear, and increase
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At the
policing
actionable
allocation ©
is critically im
Neighborhood
commanders emb
their policing efforts
the greatest positive impc¢
neighborhoods.

The Intelligence Fusion Center (IFC) will

be providing regular tactical
intelligence to the districts.

3
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E A

Neigh
decide
the co
Force
district
tactical de
listing the de
deployment, \

eck in and

Hours of operatio
Geographic areas o \er
Officers assigned (listed Ime
Method of deployment (foot, bi
squad) /)
Specific activities to be performed by
officers assigned

Number of hours deployed to each area
Supervision assigned

Daily tactical deployment plans will be
submitted by district commanders
electronically each day. Each plan will be
reviewed and approved by the Assistant
Chief or Inspector of the Neighborhood
Patrol Bureau.

2016 Summer Policing Plan 28




executive

District com
resources assig
include all NTF re

Each district comma
be assigned as the initic
district.

aspects of the initiative are being adhered to. This
includes the tracking of overtime hours expended cmd
activities of officers.

Field supervision will be provided by district shift
sergeants or a sergeant assigned on overtime to be
determined by the number of officers deployed on
overtime.

Field supervisors will be held accountable to ensure beat
integrity of the officers assigned.

2016 Summer Policing Plan

beat will

of their duty
assigned areas.
ain in the station, write
ation house duties. The
=s an arrest and must return

icers will ensure that the standardized
y activity report is completed by each unit assigned

to the initiative immediately following the conclusion of

the period of overtime worked.

A master activity sheet for each district will be submitted
electronically to Assistant Chief Harpole’s office.

All personnel assigned to this initiative will be in full police
uniform and equipped with all required duty equipment.

All officers will receive a supervisory inspection prior to
deployment to insure he/she is fully equipped and
properly groomed.
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Eva

The Ass
Patrol B
of the ini
and Neighk
This evaluatio
scheduled 9:3C
Patrol Bureau we

conference call.

The Office of Managemen
Planning (OMAP) will conduct a
evaluation of crime and reported disc
levels in the neighborhoods selected for
patrol.

This initiative currently has no established end
date and will be terminated at the direction
of the Chief of Police.
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