GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request
X New Grant
O Grant Continuation

Previous Council File No.
[ cChangein Previously Approved Grant

Project/Program Title: HS ALERT SWAT Video Equipment-AgileMesh 2019

Grantor Agency: Wisconsin Emergency Management (WEM) Homeland Security

Grant Application Date: Anticipated Award Date: December 20, 2019
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
WEM will provide grant funds for AgileMesh equipment that will increase the City of Milwaukee Police Department’s ability to
provide a tactical response in their area of responsibility for Aligned Law Enforcement Response Team (ALERT). More
specifically, this grant will support the Special Weapons and Tactics (SWAT) team by funding audio and video equipment to
enhance the capabilities and safe responses for regional SWAT teams in their ALERT initiatives as the equipment increases
intelligence for personnel and allows for better safety of personnel and citizens during a critical response.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
The AgileMesh audio and video equipment will further the capabilities of the Milwaukee Police Department, as well as other
jurisdictions we assist, to provide a platform for officers to mitigate threats to personnel and citizens along with providing the
Special Weapons and Tactics (SWAT) team enhanced capability to safely respond to critical incidents.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
Progress reports will be submitted to the Egrants system quarterly (i.e. January, April, July, and October). Financial and inventory
reports will be submitted by October 30, 2020.

5. Grant Period, Timetable and Program Phase-out Plan:
December 1, 2019 — September 30, 2020

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
Please see attachment.



