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INDEPENDENT ACCOUNTANT’S REVIEW REPORT 
 
 
To the Board of Directors  
Harambee Neighborhood Improvement District  
Milwaukee, Wisconsin 
 
We have reviewed the accompanying financial statements of Harambee Neighborhood Improvement District 
(a nonprofit organization), which comprise the statement of financial position as of December 31, 2023, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the related 
notes to the financial statements. A review includes primarily applying analytical procedures to management’s 
financial data and making inquiries of management. A review is substantially less in scope than an audit, the 
objective of which is the expression of an opinion regarding the financial statements as a whole. Accordingly, 
we do not express such an opinion. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement whether due to fraud or error. 
 
Accountant’s Responsibility 
 
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for reporting 
whether we are aware of any material modifications that should be made to the financial statements for them 
to be in accordance with accounting principles generally accepted in the United States of America. We believe 
that the results of our procedures provide a reasonable basis for our conclusion. 
 
We are required to be independent of Harambee Neighborhood Improvement District and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements related to our review. 
 
Accountant’s Conclusion 
 
Based on our review, we are not aware of any material modifications that should be made to the accompanying 
financial statements in order for them to be in accordance with accounting principles generally accepted in the 
United States of America. 
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To the Board of Directors  
Harambee Neighborhood Improvement District 
 
 
Summarized Comparative Information 
 
We previously reviewed Harambee Neighborhood Improvement District’s 2022 financial statements and in our 
conclusion dated August 7, 2023, stated that based on our review, we were not aware of any material 
modifications that should be made to the 2022 financial statements in order for them to be in accordance with 
accounting principles generally accepted in the United States of America. We are not aware of any material 
modifications that should be made to the summarized comparative information presented herein as of and for 
the year ended December 31, 2022, for it to be consistent with the reviewed financial statements from which 
it has been derived. 
 
 
 
    RITZ HOLMAN LLP 
    Certified Public Accountants 
 
Milwaukee, Wisconsin 
April 24, 2024 
 



CURRENT ASSETS
Cash and Cash Equivalents $ 48,050     $ 21,968     
Prepaid Expenses 489          1,102       

Total Current Assets $ 48,539     $ 23,070     

TOTAL ASSETS $ 48,539     $ 23,070     

CURRENT LIABILITIES
Accounts Payable $ ---            $ 30,000     

Total Liabilities $ ---            $ 30,000     

NET ASSETS
Without Donor Restrictions $ 48,539     $ (6,930)      

Total Net Assets $ 48,539     $ (6,930)      

TOTAL LIABILITIES AND NET ASSETS $ 48,539     $ 23,070     

LIABILITES AND NET ASSETS

HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2023

ASSETS

(See Accountant's Review Report)

2023 2022

(With Summarized Totals for December 31, 2022)

The accompanying notes are an integral part of these financial statements.
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REVENUE
NID Assessment Revenue $ 177,800  $ 177,400  

Total Revenue $ 177,800  $ 177,400  

EXPENSES
Program Services $ 108,038  $ 297,410  
Management and General 14,293    15,639    

Total Expenses $ 122,331  $ 313,049  

CHANGE IN NET ASSETS $ 55,469    $ (135,649)

Net Assets, Beginning of Year (6,930)     128,719  

NET ASSETS, END OF YEAR $ 48,539    $ (6,930)     

Without Donor Restrictions
2023 2022

HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2023
(With Summarized Totals for the Year Ended December 31, 2022)

(See Accountant's Review Report)

The accompanying notes are an integral part of these financial statements.

- 4 -



Home Repair Grants $ 71,700    $ ---            $ 71,700    $ 263,622  
Contract Services 36,338    12,281    48,619    45,240    
Conferences and Meetings ---            ---            ---            430         
Postage ---            596         596         547         
Printing and Copying ---            318         318         1,867      
Software and Website ---            354         354         334         
Insurance ---            744         744         734         
Marketing and Materials ---            ---            ---            275         

TOTALS $ 108,038  $ 14,293    $ 122,331  $ 313,049  

HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2023

(See Accountant's Review Report)
(With Summarized Totals for the Year Ended December 31, 2022)

Management
Program
Services 2022

2023

General Total
and 

The accompanying notes are an integral part of these financial statements.
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CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 55,469    $ (135,649)
Adjustments to Reconcile Change in Net Assets to 
   Net Cash Provided by Operating Activities

(Increase) Decrease in Prepaid Expenses 613         (563)        
Increase (Decrease) in Accounts Payable (30,000)   29,648    

     Net Cash Provided (Used) by Operating Activities $ 26,082    $ (106,564)

Net Increase (Decrease) in Cash and Cash Equivalents $ 26,082    $ (106,564)

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 21,968    128,532  

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 48,050    $ 21,968    

HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2023

(See Accountant's Review Report)

2023 2022

(With Summarized Totals for the Year Ended December 31, 2022)

The accompanying notes are an integral part of these financial statements.
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HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2023

(See Accountant’s Review Report)



HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2023
(See Accountant’s Review Report)
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NOTE A - Summary of Significant Accounting Policies

Organization
Harambee Neighborhood Improvement District (the “Organization”) is organized for the 
purpose of providing owner-occupants and neighborhood-based homeowners of the 
Harambee neighborhood funds in order to conduct essential repairs to their homes and provide 
local jobs with the goal of stabilizing property values and home ownership in the defined area, 
with the goal of full occupancy.

The Organization is exempt from tax as an affiliate of a governmental unit under Section 501(a) 
of the Internal Revenue Code.

Basis of Presentation
The Organization reports information regarding its financial position and activities according to 
two classes of net assets: net assets without donor restrictions and net assets with donor 
restrictions.

Accounting Method
The financial statements of the Organization have been prepared on the accrual basis of 
accounting.

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include all highly liquid 
debt instruments with original maturities of three months or less when purchased.

Contributions and Grant Revenue
Contributions received and unconditional promises to give are measured at their fair values 
and are reported as increases in net assets. Contributions are considered available for the 
Organization's general programs unless specifically restricted by the donor. Contributions 
received with restrictions that are met in the same reporting period are reported as revenue 
without donor restrictions and increase net assets without donor restrictions. Conditional 
promises to give are not recognized until they become unconditional. A conditional contribution 
is one that has both a barrier that must be overcome and an agreement requiring advance 
payment to be returned or future payment not to be obligated when the barrier is not overcome. 
Amounts received for which the donor has limited the use of the asset or designated the gift as 
support for future periods are considered restricted support and included in net assets with 
donor restrictions. When a donor restriction expires, net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the statement of activities 
as net assets released from restrictions. When the restriction on a contribution is met in the 
same reporting period as the contribution is received, the contribution is reported in net assets 
without donor restrictions. 

Contributions of assets other than cash are recorded at their estimated fair value at the date of 
the gift. Donated services are recognized as contributions if the services create or enhance 
nonfinancial assets or the services require specialized skills, are performed by people with 
those skills, and would otherwise be purchased by the Organization. Accordingly, the value of 
contributed time that does not meet these requirements has not been determined and is not 
reflected in the accompanying financial statements.



HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2023
(See Accountant’s Review Report)
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NOTE A - Summary of Significant Accounting Policies (continued)

Functional Expenses
The Organization allocates costs directly to program, management, or fundraising when 
appropriate. Certain expenses are attributable to one or more programs or supporting functions 
of the Organization. Those expenses include salaries and employee benefits which are 
allocated based on estimates of time and effort.

Estimates
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates.

NOTE B - Accounting Change

Accounting Standards Update 2016-13, Financial Instruments - Credit Losses (Topic 326) is 
effective for fiscal years beginning after December 15, 2022. The main objective of this update 
is to provide financial statement users with more decision-useful information about the 
expected credit losses on financial instruments and other commitments to extend credit held 
by a reporting entity at each reporting date. To achieve this objective, the amendments in this 
update replace the incurred loss impairment methodology in current GAAP with a methodology 
that reflects expected credit losses and requires consideration of a broader range of reasonable 
and supportable information to inform credit loss estimates, including exploring more forward-
looking alternatives. The implementation of this standard did not materially impact the financial 
statements of the Organization.

NOTE C - Comparative Financial Information

The financial information shown for 2022 in the accompanying financial statements is included 
to provide a basis for comparison with 2023. The comparative information is summarized by 
total only, not by net asset class. Such information does not include sufficient detail to constitute 
a presentation in conformity to accounting principles generally accepted in the United States 
of America. Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended December 31, 2022, from which the summarized 
information was derived.

Certain amounts in the 2022 financial statements have been reclassified for comparative 
purposes to conform to the presentation in the 2023 financial statements. Net assets and 
changes in net assets are unchanged due to these reclassifications.



HARAMBEE NEIGHBORHOOD IMPROVEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2023
(See Accountant’s Review Report)
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NOTE D - Liquidity

The Organization has financial assets available within one year of the statement of financial 
position date to meet cash needs for general expenditures and to pay obligations as they come 
due. The Organization’s operations are primarily funded by assessment income received from 
the City of Milwaukee. None of the financial assets are subject to donor or other contractual 
restrictions that make them unavailable for general expenditures.

As of December 31, 2023, the Organization had cash and cash equivalents on hand of $48,050.

NOTE E - Concentration of Risk

The Organization receives property tax assessment income and grants from the City of 
Milwaukee. The Organization’s operations rely on the availability of these funds. All of the 
Organization’s revenue was from the City of Milwaukee for the year ended December 31, 2023.

NOTE F - Assessment Income

In order to provide revenues to support the Organization’s mission, the Common Council of the 
City of Milwaukee enforced an assessment on property located within the Harambee 
neighborhood. The assessment is $50 per residential unit ($100 for a duplex), with a maximum 
assessment of $500 per parcel.

NOTE G - Management Arrangement

Under an arrangement with the Riverworks Development Corporation (RDC), the Organization 
is provided with office facilities, administrative support, and other overhead-related costs. For 
the year ended December 31, 2023, administrative fees were $40,000 and accounting fees 
were $2,400.

NOTE H - Subsequent Events

The Organization evaluated subsequent events and transactions for possible adjustments to 
the financial statements and disclosures. The Organization has considered events and 
transactions occurring after December 31, 2023, the date of the most recent statement of 
financial position, through April 24, 2024, the date the financial statements are available to be 
issued, and determined there were no events that needed to be disclosed. 
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