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To the Honorable
the Common Council
City of Milwaukee

Council Members:

Enclosed is our Report of Audit Activities, pursuant to Common Council
Resolution 020897. The report covers audits conducted during 2007 and audits from
earlier years where recommendations had not been fully implemented or sufficiently
addressed. Implementation status is based on updates provided by City departments.
The report also identifies future audits.

We would be pleased to discuss this report with you at your convenience,
and before the appropriate Common Council Committee.

Sincerely,
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This Report of Audit Activities by the Office of the Comptroller includes the major audits
conducted in 2007, as well as audits from prior years where recommendations had not
been fully implemented or sufficiently addressed. The reported implementation status of
audit recommendations is based on written updates provided by City departments. Our
Office has generally not verified this status information, but may choose to perform audit
activity in the future to accomplish this verification on a selected basis.

2007 Audit Activities

Table 1 sulﬁmarizes the 10 audits underway in 2007. Six audits were completed and
issued and four audits continued into 2008 with their reports to be issued in the first half
of this year. '

Two major audits of the Milwaukee Police Department requested by Aldermen were
started in 2006 and completed in 2007. The 2007 Audit of MPD Overtime found that
Milwaukee spends more on police overtime than its peer cities. This audit made ten
recommendations for improving overtime budgeting, planning and management. The
2007 Audit of the MPD Crime Data System found that the core functions of the Crime
Data System were implemented and functioning. Also crime data reporting to the State
was timely and accurate. However, some important System functions had not been
implemented or were underutilized. This audit made eight recommendations for
enhancing Crime Data System use and improving future MPD information technology
projects. The status of these MPD audit recommendations will be reported in future
Audit Activity Reports. Consulting assistance on the MPD audits was provided by the
Police Executive Research Forum, a national law enforcement advocacy and standards
setting organization.

The 2007 Audit of the Canal Street Project is the third magor audit conducted at the
request of an Alderman. This audit of the $53 million Department of Public Works
infrastructure improvement project in the City’s Menomonee Valley was started in 2006
and complete in 2007. - With the assistance of a consulting engineer, the auditors
concluded that project costs are reasonable and that the constructed roadway, sewers and
other infrastructure are of high quality. However, the audit also found significant
weaknesses in project management and made eight recommendations for improving
project cost estimation, budgeting and management. The status of these
recommendations will be reported in future reports.

The 2007 Audit of City Loans to Business Improvement Districts found that the
Department of City Development maintains appropriate documentation on the BIDs, but
that BID expenditure accounts are not sufficiently monitored and loan terms are not
uniformly applied to the BIDs. The audit makes seven recommendations to improve BID
administration and the status of these recommendations will be reported in future Audit
Activity Reports.
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In addition to the issued audit reports, the Office of the Comptroller operates the City’s
Fraud, Waste and Abuse “Hotline”, pursuant to Common Council Resolution 040063. A
report of Hotline activities was issued to the Common Council on November 30, 2007.

In 2007 the auditors also completed audit planning risk assessments on City department
cash receipts and major computer applications.

Prior Years Audit Implementation Status

Table 2 summarizes the 19 major audits from 2006 back to 2002 that were reported
as having unimplemented recommendations in our last Report of Audit Activities.
The success in implementing these recommendations varies.

The Department of Public Works appears to have fully implemented or adequately
addressed 4 of the 8 recommendations in the 2006 Audit of Public Works Procurement
Activities and another 2 recommendations are partially implemented.

The Departments of Public Work and Administration appear to have adequately
addressed 2 of the 7 recommendations in the 2006 Audit of Department of Public
Works Emerging Business Enterprise and Residents Preference Program
Compliance. The status of the remaining recommendations on program reporting can be
determined after the departments issue their EBE and RPP reports for 2007.

The Community Development Grants Administration in the Department of
Administration appears to have implemented 4 of the 5 recommendations in the 2005
Audit of the Westside Housing Cooperative Property Rehabilitation Project. CDGA
has engaged the Department of Neighborhood Services to provide the contractor
oversight recommended in the audit. The departments report that DNS now reviews and
approves work plans and budgets prior to construction and inspects completed work
before City payments are made. This is a substantial improvement in City control and
oversight for the Housing Production Program.

The Port appears to have fully implemented or adequately addressed 8 of the 12 in the
2005 Audit of Port of Milwaukee Billing, Collection and Accounts Receivable and
another 3 recommendations are partially implemented.

The Departments of City Development and Public Works appear to have implemented or
adequately addressed all 8 of the recommendations in the 2005 Audit of Tax
Incremental District 48.

It appears that none of the 4 recommendations in the 2005 City Information
Technology Security Risk Assessment have been fully implemented and only 1 has
been partially implemented. The Departments of Administration and Public Works
report some activities aimed at improving IT security, but the City still lacks a
comprehensive and effective information security program.
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The Department of Public Works appears to have implemented or adequately addressed 8
of the 12 recommendations in the 2004 Andit of City Fleet Management. DPW is
reporting to the Common Council annually on the fleet, as recommended.

The Departments of Public Works and Administration appear to have fully implemented
or adequately addressed 3 of the 6 recommendations in the 2003 Audit of the Police 3r
District Capital Project and another 2 recommendations are partially implemented.

The Health Department appears to have implemented all 9 recommendations in the 2002
Audit of City Restaurant Regulation, including posting inspection reports on the City
website.
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