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Impacts on Emerging and Local Developers
“Scale makes all the difference. The small-scale developer is limited by their size to a certain scope 
of project. They don’t have the team or the resources for mega-developments; they need to stick 
with small, simple buildings in a fairly concentrated area so they can easily keep an eye on 
things… Small developers are more likely to build duplexes, triplexes, quadplexes, live-work 
buildings, backyard cottages etc. Small developers depend on economies of resourcefulness and 
relationships, and that economic model is what makes small developers so adaptable in times of 
trouble… We are working toward a more generative real estate model, where local people can 
invest in their own neighborhoods and in that process, create new life and value that benefits 
their community. The kind of places we want to live in are built and maintained by people who 
really love them.”

-Incremental Development Alliance 



Citywide Policy Plan

• Adopted in 2010.

• Improve the quality, diversity, and affordability of 
housing stock within the City. 

• Identify and promote opportunities to integrate new 
housing, mixed use, and a variety of housing options 
into existing neighborhoods

• Guide policy and development to assure a mix of 
housing options to meet the need of all residents, 
regardless of age or ability

File Number 240997. A substitute ordinance relating to creation of the RT5 zoning district.



Climate and Equity Plan

• Adopted in 2023.

• Update the Zoning Code to Expand Housing Choice

• Support citywide, transit-oriented development and 
walkable neighborhoods

• Increase housing choice and diverse housing styles 
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