
                                                   GRANT ANALYSIS FORM                                                     

                                       OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS                                                                                                                                           
                                                                      

                                                                      

Department/Division:                  Milw aukee Fire Department         Council File No. 08XXXX 

                   

Contact Person & Phone No:     Emma J. Stamps, Business Finance Manager, 286-5281 Deputy Chief Michael L. Jones 286-8971 

 

Category of Request 

 

  X     New Grant                          

 

         Grant Continuation 

 

         Change in Previously Approved Grant 

 

 Previous Council File No  

 Previous Council File No.    

 

 

Project/Program Title: 2009-2010 Wisconsin Department of Transportation (DEPARTMENT) and the City of Milwaukee Fire Department 

(CITY) Transportation Management Plan I-94 N-S Corridor Reconstruction.  

 

Grantor Agency:  Wisconsin Department of Transportation  

 

Grant Application Date:  November 20, 2008                                                                  Anticipated Award Date:  January 1, 2009 

 

Please provide the following information: 

 

1. Description of Grant Project/Program (Include Target Locations and Populations): 

The Wisconsin Department of Transportation (DEPARTMENT) and the City of Milw aukee Fire Department (CITY) plan to partnership during the I-

94 N-S Corridor Reconstruction Project (Project) to ensure that emergency response capabilities are not adversely affected by roadw ay 

construction. 

 

2. Relationship to City-w ide Strategic Goals and Departmental Objectives: 

 

City of Milw aukee Strategic Plan: 

Strategic Goal: Protect Milw aukee's citizens during road construction and ensure that emergency response capabilities are not adversely 

affected by roadw ay construction, ramp closures and other hazards 

 

 

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

These funds w ill augment City and grant funding related to protecting Milw aukee citizens during road construction.  The Milw aukee Fire 

Department w ill provide staff ing services in an effort to mitigate emergency incidents in the project area and stay informed of project roadw ay 

closures and construction progress for a 2-year period commencing November 1, 2008 and ending December 31, 2010.  Without Fire 

Department participation in roadw ay planning and incident mitigation efforts Milw aukee’s emergency response capabilities w ould be adversely 

affected by roadw ay construction. 

 

4. Results Measurement/Progress Report (Applies only to Programs): 

 Department of Transportation/Financial reporting requirements 

  

Goal of the Partnership: 

1. Provide a liaison to the project to debrief and mitigate incidents in the construction zone 

2. Attendance at w eekly construction traff ic meetings 

3. Relaying of project information to f ire stations, EMS providers and dispatchers 

4. Evaluation of emergency access and traff ic control plans w ith identif ication of risk and training opportunities  

5. Participation in incident “dry run” exercises 

6. Provide feedback and insight that w ill aid in the development and updates of crisis-communications plan 

 

 

5. Grant Period, Timetable and Program Phase-out Plan: 

 01/01/2009 to 12/31/2010 

 

 

6. Provide a List of Subgrantees: 

 N/A 

 

 

7. If Possible, Complete Grant Budget Form and Attach to Back. 

 N/A 



 

 


