
2026 AUDITS 
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Fire and Police Commission (FPC) 
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ANIMALS 

Audit to ensure compliance with MPD Standard Operating Procedure 

(SOP) 060 - Animals.

Areas of Focus:

• MPD’s partnership with MADACC

• Abandoned or Stray

• Safekeeping 

• Animal Bites

• Vicious Animals 

• Animal Cruelty 
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AIRBORNE ASSESSMENT TEAM
(DRONES)

• Audit to ensure compliance with MPD’s Standard Operating 

Instruction (SOI). 

• Also ensure compliance with the parameters governing the 

management and use of all Uncrewed Aerial Systems (UAS) technology 

deployed by the Milwaukee Police Department. 
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AUTOMATED LICENSE PLATE READERS
(ALPR)

Audit to ensure compliance with MPD Standard Operating 

Procedure (SOP) 735 – Automated License Plate Readers 

(ALPR)
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MPD RESOURCES 

• MPD is responsible for managing the authority and resources entrusted to it 

by the public. 

• This audit will ensure resources (Field Personnel On Scene) are adequately 

used to accomplish the vision and mission of the police department. 

• This audit will audit SOP 250 – Communications  
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MFD RESOURCES 

• This audit will look at MFD resources when responding to calls for service. 

• Volume of calls for service. 

• Resources:

• Fire Engines

• Ladder Trucks 

• Ambulances 
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POSSIBLE DELAYS

• Settlement Audits

• Court-ordered and takes precedent 

• 12 Required Audits 

• New Consultant 

• New Benchmark Analytics System

• Replaced the AIM System 

• Sick Leave, Vacation Leave, and/or FMLA
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ADDITIONAL INFORMATION 

• MPD SOP’s

• Link:

• Code of Conduct & Standard Operating Procedures

• FPC Updates

• Milwaukee Legistar Link:

• City of Milwaukee - Calendar
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https://city.milwaukee.gov/police/About-MPD/Code-of-Conduct
https://milwaukee.legistar.com/Calendar.aspx

