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AGENDA

• Dashboard/Gating 
Criteria/Order 4.2

• New Variant
• Enforcement
• Testing and Tracing Update
• Vaccination Update







ENFORCEMENT



ENFORCEMENT EFFORTS

• Total number of covid complaints received 1,589
• Total number investigated 1230
• Total number not in compliance 102
• Total number of citations issued 29
• Citations in progress 7

Enforcement Process Update:
• Several citations issued based on MPD referral
• Ability to cite off citizen complaint (only if willing to testify) – best to 

have photo/video time stamped footage
• Contract with field observation vendor in process 



COVID-19 VARIANT



SARS-COV-2 GENOMIC SURVEILLANCE

• Early importation: Madison, Dane County had the 12th

documented case in U.S.

• MHD Laboratory, and UW-Madison conducting whole 
genome sequencing from Milwaukee and Dane County- since 
March 2020

• WSLH covering the whole state thru WI Clinical Lab 
Network 

• State epidemiologist directs clinical labs to provide residual 
test-positive specimens to expand statewide sequencing 
capacity

• So far 2,966 sequences submitted to GISAID- Global initiative 
on sharing all influenza data- A global repository for SARS-
CoV-2 sequence data 

• Current emphasis: Surveillance, rapid turnaround to detect 
novel variants, investigate potential immune failure

Nature Comm. 2020 Nov 3;11(1):5558. doi: 10.1038/s41467-020-19346-z.



WHOLE GENOME SEQUENCING 
AND DATA ANALYSIS 

https://openresearch.labkey.com/Coven/project-begin.view?

SARS-CoV-2 genome (~29.9 Kb) is a 

single-stranded RNA, composed of           

13–15 protein-coding genes

https://openresearch.labkey.com/Coven/project-begin.view?


• “There is a consensus among all analyses that the [variant of concern B.1.1.7] 
has a substantial transmission advantage…” September 2020

• As of Jan 13, 76 cases of B.1.1.7 have been detected in 10 U.S. states

• B.1.1.7 is more efficiently transmitted compared to circulating SARS-CoV-

2 variants, but no data on increased mortality 

• U.S. prevalence of B.1.1.7is less than 0.5% (based on cases identified by 

S-gene target failure (SGTF) in one of the RT-PCR diagnostic assays 

• B.1.351- South Africa- October 2020
• P.1 - Brazil and Japan- January 2021 



SARS-COV-2 VARIANTS IN WISCONSIN
• On Jan 12, DHS reported B.1.1.7 variant strain of SARS-CoV-2 in Eau Claire, WI (sequenced by a 

private reference lab)

• Detected viruses encoding S ∆69-70 circulating in Wisconsin, but we have not detected B.1.1.7 
in any of those 2,966 genomes so far

• Spread of B.1.1.7 (“UK variant”) in Wisconsin is likely, though currently rare in detection 

MHDL- in-house sequencing, qualified and trained staff
- Adding Bioinformatics (data analysis) position 
- Epidemiologist's contribution to identify hot spots 



SUMMARY
• Emerging SARS-CoV-2 variants could— but may not— undermine the performance of 

diagnostics, therapeutics, or vaccines

• Long-term capacity for genomic surveillance is critical to detect the emergence and spread 
of 'variants of concern'

• Continued adaptation of SARS-CoV-2 to its hosts (both human and animal) is inevitable- but 
which variants to be concerned about may only become clear with more genomic and 
epidemiological data

• Efforts that can limit the spread of the B.1.1.7 variant at the personal level- universal and 
increased compliance with public health mitigation strategies

• Increased ongoing vaccination efforts likely add to achieve higher population-level immunity. 

• Enhancing community messaging for personal protection, increase testing (all options 
available) and encourage vaccination



TESTING AND TRACING



TESTING & TRACING
RESPONSE TO COMMUNITY NEED

• Community sites
• Northwest Health Center
• Southside Health Center
• American Family Field

• Contact Tracing
• 200 trained tracers

211 Hotline
Test Results and Questions
Supports for Isolation/Quarantine
Vaccine Navigation

Case 
Management

Contact 
Notification

Outbreaks



COVID-19 VACCINE



OVERVIEW
COVID-19 VACCINE

• Phase 1
• Wisconsin Center
• Ability to vaccinate many in a short amount of time
• Meets physical criteria for space
• Respond to built-up demand

• Phase 2
• Mobile strategy
• Community partnerships
• Vaccinate closer to home



UPDATES
COVID-19 VACCINE

• Started vaccinating on 1/7/21
• Beginning second doses this week
• Phase 1a, plus additional groups per DHS guidance
• Working with DER for phasing of city employees

ConsentRegistration ReportingVaccination ObservationScheduling



VACCINATION 
CURRENT STATE & STRATEGIES

VRA Platform

A.QuickBas
e (Current State)

A.Patagonia
A.MS Dynamics-

-VRAs 

Registration & Scheduling

A.Calendl
y (Current State)

A.TeleGov A.ZocDoc

Mass Immunizations Project Overview

Set-up 
documents 

& build

Operational 
reviews, 
demo & 

reconfigure

Training & 
Go Live  
2/5/21

Registration & SchedulingStrategies

Rapid Implementation Cycle



COMMUNICATIONS/OUTREACH



METHODOLOGY

• Current State
• Scheduling System Link

• Identified groups

• Future State (Week of 2/1)
• New Scheduling System Link

• High volume registration
• Demographic data for evaluation

• Hotline
• Available for individuals without internet access



VACCINE OUTREACH
#CRUSHCOVIDMKE TOOLKIT IN DEVELOPMENT

Stickers, buttons

• Similar to Voting stickers, 
printed badges/tokens encourages 
vaccination support 

Facebook Profile Picture Frame 
and social profile images

• Overlays on your FB profile image 
• “Before” version – PLEDGE TO GET 

THE SHOT
• “After” version – I GOT THE SHOT



VACCINE FACTS
Goal is to myth-bust, encourage vaccination and 
provide safety information. Prints and Digital 
graphics in circulation



VACCINE TOWN HALL
SAVE THE DATE: COVID-19 Vaccine Virtual Town Hall
Wednesday, February 10, 2021 at 6pm

This town hall will be the first of many to identify and address misconceptions and 
concerns around vaccine safety and effectiveness. Presenters will provide the 
latest information on the safety, process and timeline for the COVID-19 vaccine.

• Mayor Tom Barrett, Mayor of City of Milwaukee
• Marlaina Jackson, Interim Commissioner of City of Milwaukee Health 

Department
• Heather Paradis, MD, MPH, Deputy Commissioner of Medical Services
• Moderator - Anthony Atkins, TMJ4

milwaukee.gov/covidvax
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