BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fleet - Major Capital Equipment Requesting Department: DPW - Operations - Fleet
Prepared By/Phone Ext: Chuck Schumacher x 3271 Department Head Signature@m \MVV———-
Account No: BU110121000

A} | Department Priority 1 of 1 Useful Life Years  Level of Need Essential [ |Important [_] Desired

Type of Project  [TJnew [ Replacement ] repair Project/Program Scope [/] Fully Defined [_] Partially Defined

On-Going Program Energy Efficiency Candidate Llves  [no

B) | Description

Infrastructure -
D Street Related |:l Sewer D Water D Street Lighting D Communications D Recreation
[ 1 sidewalks [ alleys [T Bridge 1 environmental {1 port ( parking
Building
OJroof  [Iwindows  [JHvaAC  [JElectricat [ JRestroom  [Securty  [Exterior [ Entire Facility
[_—__I ADA [:] Office Remodeling !:f New Building D Elevators I:] Garage |:| Mechanical

Miscellaneous Development
[CJEconomic [ Information Systerns Equipment [ ] other

C)| Project/Program Duration

One Year [Ives No
On-Going Program Yes Cno
Multi-Year [ ]ves No Number of Years

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$

- 3

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ ves, Modified (] New Request

F) | Project/Program Justification

This project involves the annual replacement of major capital flest equipment that has exceeded its expected life and is beyond economical
repair. An analysis of the City's fleet of motor vehicles indicates that at a paint in a vehicle's life cycle, the cost of operating that vehicle begins to
rise as downtime and frequency of repairs increase.

G Additional Comments

et
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CIC - Capital Improvement Request Part ill

Department: DPW - Operations - Fleet Date Submitted: 31712017
Project/Program: Fleet - Major Capital Equipment

Prepared By. Chuck Schumacher x 3271 Current Request: $6,725,000
Dept Head: Ghassan Korban 8 Yr Total $78,777,000

General Project/Program Description:

This project involves the annual replacement of major capital fleet equipment that has exceeded its expected life and is beyond econarmical
repair. An analysis of the City's fleet of motor vehicles indicates that at a point in a vehicle's life cycle, the cost of operating that vehicle
begins fo rise as downtime and freguency of repairs increase.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes i No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
New vehicles are safer than older vehicles, which may have damage and wear and tear.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, reguiatory or court-ordered mandate?
X Does the project promote tonig-term regulatory compliance?
X Will there be a serious negative impact on the Cily if compliance is nof achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
There is no regulatory compliance to consider,

Yes | No | N/A Amount Impact on Operational / Capital Budget

A VWhat return on investment will this project generate?
X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead fo a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annua! maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Boes the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

An analysis of the City's fleet of motor vehicles indicates that at a peint in a vehicle's life cycle, the cost of operating that vehicle begins to
rise as downtime and frequency of repairs increase. Additionally, many new vehicles are more fuel efficient than older models, but itis a
case by case basis. Finally, some of these vehicles will use alternative fuels.




CIC - Capital Improvement Request Part lll (cont'd}

Project/Program:  Fleet - Major Capital Equipment

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Supporting documentation does not need fo be submitted with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Cormmon
Council are available on DCD's websife

is the project in conformance with and supportive of the goals, cbjectives and strategies of any
applicable Comprehenslve Plan, spectal study, survey, commitiee or board?

Does the project increase or enharce educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andlor green space?

Wiill the project mitigate bllght?

Does the project target the quatity of life of all citizens”?

Does the project preserve or improve the historical or natural heritage of the City?

M IHRIX R I

Is the project consistent with established cormmunity character?

>

Does the preject expand the range of fransportation, employment, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water cuality,

pollution including noise and/or light pollution)?

Comm

onsl lons:

This is for vehicles, no area plan implications.

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the reptacement eycle? Provide speciiics below.

as the facility being replaced exceeded its useful life?

Dces this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you dosurnented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

HKAIXIXKIXIX XX

Does the project extend service for new development of redevelopment?

X

Will this project improve the functionality or service life of ather related Infrastructure?

Comments / Other Considerations:

The project does not include a facility.

Yes

No

NfA

Amount

Economic / Community Development

>

Does the project have the potential to promote economic/community development In areas where growth is
desjred?

Will the project cantinue to promete or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Wil the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

will the project promote the equitable distribution of the costs and benefits of development?

omments /
The project does not directly effect economic or community development.

EZ Pl S8 PSPl bl 5

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations}?

Are there critical timing issues associated with this project?

Are there infer-jurisdictional considerations?

R i ix

Can you quantify the impacts of a delay in this project?

Com

I

r siderations:

None, where applicable, grant funding Is used for alternative fuels, but ne specific grant is known at this time.




City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
{2016 Level)
3M6/2016
2017 Capital Fleet Request - 2016 Level

Equipment Name Units Cost Each Dollars
Backhoe/l oader 1 130,000 130,000
Sweeper 2 223,000 446,000
Tractor Light, Multi-Purpose 4 110,000 440,000
Tractor, Front-End Wheel Loader 2 155,000 310,000
Truck, Aerial, 50 Ft. Utility Body 1 180,000 180,000
Truck, Digger-Derrick 1 231,000 231,000
Truck, Dump, 2 Yard w/Crane 4 52,000 208,000
Truck, Dump, 5 Yard 2 120,000 240,000
Truck, Dump, 5 Yard w/Underbady Plow 7 170,000 1,180,000
Truck, Dump, 16 Yard Tri-Axle 2 160,000 320,000
Truck, Dump, 24 Yard Chip Body 2 110,000 220,000
Truck, Log Loader 1 170,000 170,000
Truck, Packer, 25 Yard Rearload/Recycle 7 292,000 2,044,000
Truck, Platform/Compressor 3 82,000 246,000
Truck, Roll-Off 2 175,000 350,000
2016 Level for 2017 6,725,000

The 2016 Total figure reflects an amount that will slightly increase the age of the Capital fleet
vehicles. Older vehicles require more maintenance and repairs, and experience exponentially
higher downtime, which affects the delivery of City services.

Optimal average age expected using desired replacement schedule - 6.0 years

Current average age of capital equipment - years.
Estimated average age of capital equipment based on above funding level - years

2017 CIC Capital Fleet Priority List 0316186



City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
(Priority 2}
3/16/2016
2017 Capital Fleet Request - Priority 2

Equipment Name Units Cost Each Dollars
Backhoe/l.oader 1 130,000 130,000
Chipper, Brush 2 55,000 110,000
Sweeper 2 223,000 446,000
Tractor Light, Multi-Purpose 5 110,000 550,000
Tractor, Front-End Wheel Loader 3 165,000 465,000
Truck, Aerial, 50 Ft. Utility Body 1 180,000 180,000
Truck, Aerial, 50 Ft., Chip Box 1 185,000 185,000
Truck, Digger-Derrick 1 220,000 220,000
Truck, Dump, 2 Yard w/Crane 6 52,000 312,000
Truck, Dump, 2 Yard w/Compressor 1 120,000 120,000
Truck, Dump, 5 Yard 2 120,000 240,000
Truck, Dump, 5 Yard w/Underbody Plow 8 170,000 1,360,000
Truck, Dump, 16 Yard Tri-Axle 2 160,000 320,000
Truck, Dump, 24 Yard Chip Body 2 110,000 220,000
Truck, Log Loader 1 170,000 170,000
Truck, Packer, 25 Yard Rearload/Recycle 7 292,000 2,044,000
Truck, Platform/Compressor 3 82,000 246,000
Truck, Roli-Off 2 175,000 350,000
Truck, Step Van 2 120,000 240,000
Priority 2 Total 2017 7,318,000

The Priority 2 Level figure reflects an amount that will slightly increase the age of the Capital
fleet vehicles. Older vehicles require more maintenance and repairs, and experience
increased downtime, which affect the delivery of City services.

Optimal average age expected using desired replacement schedule - 6.0 years

Current average age of capital equipment - years.
Estimated average age of capital equipment based on above funding level - years

2017 CIC Capital Fleet Priority List 031616



City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
{Priority 1)
3/16/2016
2017 Capital Fleet Request - Priority 1

Equipment Name Units Cost Each Dollars

130,000 130,000
55,000 110,000
55,000 55,000

223,000 669,000

110,000 440,000

165,000 310,000

180,000 180,000

185,000 185,000

220,000 220,000

Truck, Dump, 2 Yard w/Crane 52,000 312,000

Truck, Dump, 2 Yard w/Compressor 120,000 120,000

Backhoe/Loader 1
2
1
3
4
2
1
1
1
6
1
Truck, Dump, 5 Yard 2 120,000 240,000
8
2
2
1
8
3
2
2

Chipper, Brush

Stump Cutter

Sweeper

Tractor Light, Multi-Purpose
Tractor, Front-End Wheel Loader
Truck, Aerial, 50 Ft. Utility Body
Truck, Aerial, 50 Ft., Chip Box
Truck, Digger-Deirick

Truck, Dump, 5 Yard w/Underbody Plow 170,000 1,360,000
Truck, Dump, 16 Yard Tri-Axle 160,000 320,000
Truck, Dump, 24 Yard Chip Body 110,000 220,000
Truck, Log Loader 170,000 170,000
Truck, Packer, 25 Yard Rearload/Recycle 292,000 2,336,000
Truck, Platform/Compressor 82,000 248,000
Truck, Roll-Off 175,000 350,000
Truck, Step Van 120,000 240,000

Priority 1 Total 2017 8,213,000

The Priority 1 Total figure reflects an amount needed to gradually reduce the average age of
capital vehicles toward a more manageabile optimal age with less downtime. Older vehicles
require more maintenance and repairs, and experience much higher downtime, which affect
the delivery of City services.

Optimal average age expected using desired replacement schedule - 6.0 years

Current average age of capital equipment - years.
Estimated average age of capital equipment based on above funding level - years

2017 CIC Capital Fleet Priority List 031616



City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
{Preferred)
3/16/2016
2017 Capital Fleet Request - Preferred

Equipment Name Units Cost Each Dollars
BackhoefLoader 2 130,000 260,000
Chipper, Brush 3 55,000 165,000
Stump Cutter 1 55,000 55,000
Sweeper 4 223,000 892,000
Tractor Light, Multi-Purpose 6 110,000 660,000
Tractor, Front-End Wheei Loader 2 165,000 310,000
Truck, Aerial, 50 Ft. Utility Body 1 180,000 180,000
Truck, Aerial, 50 Ft., Chip Box 1 185,000 185,000
Truck, Digger-Derrick 1 220,000 220,000
Truck, Dump, 2 Yard w/Crane 6 52,000 312,000
Truck, Dump, 2 Yard w/Compressor 2 120,000 240,000
Truck, Dump, 5 Yard 4 120,000 480,000
Truck, Dump, 5 Yard, Crew Cab 2 120,000 240,000
Truck, Dump, 5 Yard w/Underbody Plow 10 170,000 1,700,000
Truck, Dump, 16 Yard Tri-Axle 4 160,000 640,000
Truck, Dump, 24 Yard Chip Body 4 110,000 440,000
Truck, Log Loader 1 170,000 170,000
Truck, Packer, 25 Yard Rearload/Recycle 10 292,000 2,920,000
Truck, Platform/Compressor 4 82,000 328,000
Truck, Platform Stake, Large 1 90,000 90,000
Truck, Roll-Off 4 175,000 700,000
Truck, Step Van 2 120,000 240,000
Preferred Total 2017 11,427,000

The Capital Total-Preferred figure reflects an amount needed to gradually reduce the
average age of capital vehicles toward a more manageable optimal age with less downtime.
Older vehicles require more maintenance and repairs, and experience much higher downtime,
which affect the delivery of City services.

Optimal average age expected using desired replacement schedule - 6.0 years

Current average age of capital equipment - years.
Estimated average age of capital equipment based on above funding level - years

2017 CIC Capital Fleet Priority List 031616



City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
(Starting Point)
3/16/2016
2017 Capital Fleet Request - Starting Point

Equipment Name Units Cost Each Dollars
Backhoe/Loader 2 130,000 260,000
Chipper, Brush 3 55,000 165,000
Crane, Sidewalk Excavator - 300,000 -
Stump Cutter 1 55,000 55,000
Sweeper 4 223,000 892,000
Snow Blower, End Loader Attachment - 84,000 -
Tractor, Crawler Bulldozer - 160,000 -
Tractor Light, Multi-Purpose 6 110,000 660,000
Tractor, Front-End Wheel Loader 4 165,000 620,000
Tractor, Trencher w/Breaker, Trailer 1 55,000 55,000
Truck, Aerial, 30 Ft. Cargo Van Body 1 120,000 120,000
Truck, Aerial, 36 Ft. Step Van Body - 170,000 -
Truck, Aerial, 50 Ft. Utility Body 1 180,000 180,000
Truck, Aerial, 50 Ft., Chip Box 1 185,000 185,000
Truck, Digger-Derrick 1 220,000 220,000
Truck, Dump, 2 Yard w/Crane 8 52,000 416,000
Truck, Dump, 2 Yard w/Compressor 1 120,000 120,000
Truck, Dump, 5 Yard 3 120,000 360,000
Truck, Dump, 5 Yard, Crew Cab 2 120,000 240,000
Truck, Dump, 5 Yard w/Underbody Plow 10 170,000 1,700,000
Truck, Dump, 16 Yard Tri-Axle 5 160,000 800,000
Truck, Dump, 24 Yard Chip Body 3 110,000 330,000
Truck, Fuel - 175,000 -
Truck, Log Loader 1 170,000 170,000
Truck, Packer, 20 Yard Container - 150,000 -
Truck, Packer, 25 Yard Rearload/Recycle 17 292,000 4,964,000
Truck, Packer, 27 Yard Automated Recycle - 380,000 -
Truck, Packer, 31 Yard Top Load 1 265,000 265,000
Truck, Pickup, Utility - 55,000 -
Truck, Platform/Compressor 3 82,000 246,000
Truck, Platform Stake, Large 1 90,000 90,000
Truck, Rolt-Off 2 175,000 350,000
Truck, Road Patcher 1 250,000 250,000
Truck, Step Van 4 120,000 480,000
Truck, Vac-All - 265,000 -
Truck, Wrecker, Heavy Equipment 1 250,000 250,000
Starting Point Total 2017 14,443,000

The Starting Point figure above represents the current pricing for equipment for the coming
budgetary year, along with quantities of each equipment type that would normally be replaced
during the cycle, if funding was sufficient. The equipment not selected with a quantity number

2017 CIC Capitaf Fleet Priprity List 031616



City of Milwaukee-DPW Fleet Services Section March 15, 2016

2017 Capital Budget
(Starting Point)
is not recommended for replacement during the upcoming budget year.

Optimal average age expected using desired replacement schedule - 6.0 years

Current average age of capital equipment - years.
Estimated average age of capital equipment based on above funding level - years

2017 CIC Capital Fleet Priority List 031616



BMD-100

Project/Program Title:
Prepared By/Phone Ext:

Account No:

Concealed Irrigation/General Landscaping

Capital improvement Request Form Part |

Requesting Department: DPW-Operations-Forestry

David Sivyer X 3729

PR581080300

A)

Department Priority 3 of 4

Useful Life

50 Years Level of Need [“]Essential [ JImportant [_] Desired

Type of Project  [Mnew [JRreplacement [ Repair Project/Program Scope [v]Fully Defined [ ] Partially Defined
On-Going Program Energy Efficiency Candidate {dves  [Mno
B)| Description
Infrastructure
Street Related (I sewer [ water [ street Lighting [:] Communications [] recreation
[ sidewalks ] Alleys {1 Bridge Environmental [ rort [ parking
Building
Clroof  [windows  [JHvac [ JElectrical  [] Restroom Ulsecurity  [Exterior [ Entire Facility
f:] ADA I:] Office Remodeling |:] New Building |:| Elevators I:I Garage D Mechanical
Miscellaneous Development
D Economic D Information Systems D Equipment Other Tied to City's Paving and Green Streets Program
C)| Project/Program Duration
One Year Cves  [Ino
On-Going Program ves [ INo
Mutti-Year Cdves  [One Number of Years
D}| Total Positions 7 Total FTEs 3.5
Pasition Title frrigation Professionals No. of Positions 2 FTEs 1.5 Salaries $ 177,348
Urban Forestry Specialist 2 1.0 % 84,811
Urban Forestry Manager 3 1.0 $ 144 875
E)| In Six Year Capital improvement Plan
Yes 2015-2020 2016-2021 [ Yes, Modified (] New Request
F) | Project/Program Justification
This program maintains, modifies and updates the City's boulevard irrigation system in support of the Sustainable Boulevards, Green Streets and
Street Reconstruction programs. A total of 118 deep taps are proposed for updating in 2017, including 42 taps on street segments proposed for
major reconstruction, and up to 76 deep taps based on age and condition.
G}| Additional Comments

Department Head Signature: c; h L s“ .!a
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CIC - Capital Improvement Request Part i

Department: Pepartment of Public Works - Operations Division - Forestry Date Submitted: 3/23/2016
Project/Program: Concealed [rrigation and General Landscaping

Prepared By: David Sivyer Current Request: $500,000
Dept Head: Ghassan Korban 6 Yr Total: $3,000,000

General Project/Program Description:

This program maintains, modifies and updates the City's boulevard irrigation system in support of the Sustainable Boulevards, Green
Streets and Street Reconstruction programs. A total of 118 deep taps are proposed for updating in 2017, including 42 taps on street
segments proposed for major reconstruction, and up to 76 deep taps based on age and condition.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request, Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
There is no health or safety risk associated.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways fo mitigate the regulatory concern?

Comments / Other Considerations:

Boulevard irrigation water taps damaged by paving construction or replaced due to age and condition must be restored to current
Wisconsin State Plumbing Codes. )

Yes| No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Wilk the facility require additional personnel to operate?

Wilk the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

HAX XX

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

HAXM XXX

Will this project cause disruptions to regular ¢ity operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The deep taps are the supporting infrastructure of the boulevard irrigation system and replacement of aged deep taps and valves
prevents leaks and more costly emergency repairs, while updating the plumbing to existing code.

2014 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Ili (cont'd)

Project/Program: _Conceaied lrrigation and General Landscaping

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need fo be submited with the request but should be available upon request. Please see
Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's websife

Is the project in conformance with and supportive of the goals, objeclives and strategies of any
applicable Comprehensive Plan, special study, survey, commiittee or board?

=

X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project farget the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

HKAMIX M

Is the project consistent with established community character?

Boes the project expand the range of fransportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise andfor light potlution)?

Cornmnents / er Considerations:
The repair / replacement of concealed irrigation systems, as well as the general landscaping of the boulevards is in conjunction with the
City's Paving Program, and supports the Sustainable Boulevards improvements approved by the Common Counell,

Yes i No i N/IA Amount Infrastructure - Primanily recurring infrastructure and facility preservation programs
X Fow does the request affect the replacement cycle? Provide specifics below,
X Has the facility being repfaced exceeded Its useful life?
X Does this project extend the useful life of an exisling facility?
X Do maintenance costs exceed replacerent costs?
X Have you documented fhe past cost of unplanned or corrective maintenance refated to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wil this project improve the functionalily or service life of other related infrastructure?
Comments / Cthel iderafions:

There is no facility affected. The irrigation infrastructure (deep water taps/valves) in the boulevards are replaced as streets are repaved, or
conditions and age warrant replacement. Maintaining a functional and modern irrigation system is critical to the health and survival of a
muiiti-miliion dolfar inventory of trees, shrubs and flowers (perennials and annuals) planted an 120 miles of boulevards.

Yes | No [ N/A Amount Economic / Community Development
Does the project have the potential te promote economic/community development in areas where
X growth is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater posilive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area thal needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?
Com S r Considerations:

Well maintained landscaped boulevards invite and support commetcial development and healthy neighborhoods.

Yes i No | N/A Amount Special Considerations

Is 1here a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private

X donafions)?
X Are there critical timing issues associated with this project?
X Are there Inter-jurisdictional considerations?
X CGan you guantify the impacts of a delay in this project?
G nts f Other iderations:

2014 Capital Improvement Request PageZof2



 BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Tree Planting and Production Requesting Department: DPW-Operations-Forestry

Prepared By/Phone Ext: David Sivyer, X3729 Department Head Signature: M

Account No: PR568180100

A}

B)

C)

D)

E)

F)

G

—

Department Priority 1 of 4 Useful Life 50 Years Level of Need Essentigl [ |Important [_|Desired

Type of Project  [TJnew [ Replacement [ Repair Project/Program Scope [v]Fully Defined [ ] Partially Defined
On-Going Program Energy Efficiency Candidate Oves [Tne
Description
infrastructure
Street Related [ sewer [J water (] street Lighting [J communications [ Recreation
[:J Sidewalks l:l Alleys i:| Bridge Environmental E] Port D Parking
Building
[Jroof [Jwindows [ JHVAC  [IElectrical = [JRestroom  [Jsecurity [ JExterior [ | Entire Fadility
[Japa [ office Remodeling () New Building [_] Etevators (] Garage [ Mechanical
Miscellaneous Development Directly tied to City's paving and street free replacement

Economic [ Information Systems ] equipment [ other programs

Project/Program Duration

One Year [Ives [Jno

On-Going Program Yes  [no

Multi-Year [Jves [ Jno  Number of Years

Total Positions 31 Total FTEs 13.0

Position Title Urban Forestry Staff No. of Positions 24 FTEs 9.0 Salaries § 751,863
Urban Forestry Technician 1 1.0 % 108,500
Nursery Staff 6 3.0 % 266,146

In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 (L1 Yes, Modified [ New Request

Project/Program Justification

This request for 4,405 trees includes the replacement of 562 street trees removed in street construction projects completed in 2016, the
replacement of 3,843 diseased or dead street trees removed in 2015. The Environmental Services section of the Operation's Division has
identified a 98% street tree stocking goal and improved intra-block street free diversity to protect the City against catastrophic street tree losses
from Emerald Ash Borer and other threatening pests and diseases as a short and long range outcome. Reductions in this program will result in
a loss of urban tree canopy, reduced property values and neighborhood quality, and increases in storm water runoff, energy consurnption, and air
poliution, Reductions will also eliminate trees and other landscape improvements that have been promised during canstruction discussions with
property owners, neighborhood associations and respective aldermen.

Additional Comments

The average number of trees removed annually has increased to 4,359 trees annually (3 yr ave) due to increased funding for the local streets
paving program and an aging population of Norway Maple street trees. The Forestry Section has leng maintained a goal of providing a
replacement tree within one year of removal. Currently, howaver, only 49% of all trees removed are planted within 12 months of removal. 37.6%
are planted within 12-18 months of removal; 8.7% are planted within18- 24 months of removal and 4.0% are planted later than 24 months after
removal. Tree planting schedules are largely a function of Urban Forestry Specialist staffing levels, tree availbility, and stump removal backlogs.
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CIC - Capital Improvement Request Part lil

Department: Department of Public Works - Operations Division - Forestry Date Submitted: 3/23/2016
Project/Program:  Tree Planting and Production

Prepared By: David Sivyer Current Request: $1.615,000
Dept Head: Ghassan Korban 6 Yr Total: $10,115,000

General Project/Program Description:

This request for 4,405 trees includes the replacement of 562 street trees removed in street construction projects completed in 2016,
the replacement of 3,843 diseased or dead street trees removed in 2015. The Forestry section has identified a 98% street tree
stocking goal and improved intra-block street tree diversity as short and longe-term goals.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes i No i1 N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wilt there be a serious negative impact on the City if scompliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations;
Trees planted along streets reduce storm water runoff, total suspended solids, and non-point soutce pollutants

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

FKEX XX

Wiil the project lead to incteased productivity or service improvements?

X No increase jwill the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Tree sales to othe cities|ls there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs assoclated with this project that are not addressed above?

Comments / Other Considerations:
The Nursery generates over $100,000 annually in nursery plant sales, including trees, to external customers. Street trees reduce
energy use for cooling and extend pavement life,

2014 Capital improvement Request Page1of2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _Tree Planting and Production

Whenever possible, please quantify / describe the impact of the project in either the amount coumn or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be avallable upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprefiensive Area Plans adopled by the Comtmon
Yes | No | N/A Amount Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

>

X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Dees the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Dees the project target the quality of life of all citizens?

Does the project preserve or improve the historical or hatural heritage of the City?

R IRIX X

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X poliution inctuding noise andfar light pellution)?

Comments / Other Considerations;
Benefits of this program are urban tree canopy, increased property values and neighborhood quality, and decreases in storm water runoff,
energy consumption, and air polfution

Yes | No | NIA Amount Infrastructure - Primarily recurring infrastructure and facilily preservation programs
X How does the request affect the replacement cycle? Provide specifics below.

X Has the facility being replaced exceeded Its useful life?

X Does this project extend the usefu life of an existing facility?

X Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility’?

Does the praject incorporate new technology that will provide enhanced service?

Dees the project extend service for new development ar redevelopment?

MR EX X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
Program replaces street frees (infrastructure) that has exceeded its useful life. Long-term maintenance costs exceeed replacement cost
but are lower than quantative benefits derived from a well maintained street tree population.

Yes | No [ N/A Amount Econemic / Community Development
Does the project have the potential to premate ecenomicfcommunity development in are2s where growth is
X desired?
Will the project centinue to promote or enhance ecensmic/community development in an already developed
X area?
X (s the net Impact of he project positive?
X Would an alternate location for this project provide a greater posilive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promiote the equitable distribution of the costs and benefits of development?

omments / Other Consideral
Numerous studies have documented the economic benefit of trees in terms of community and economic development and stability.

Yes i No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used far this project andfor which will be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there critical timing issties associated with this project?
X Are there inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Capital Improvement Request Page 2012
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Stump Removal Requestiing Department: DPW-Operations-Forestry
Prepared By/Phone Ext: David Sivyer X 3728 Department Head Signature: QM-—\{‘AQM
Account No: PR58180700

A) | Department Priority 4 of 4 Useful Life Years Level of Need Essential [ _|Important [_] Desired

Type of Project D New ]:l Replacement [:] Repair Project!Program Scope Fully Defined D Partially Defined

On-Going Pragram Energy Efficiency Candidate [ ves No

B} | Description

Infrastructure
Street Refated [ sewer [ Jwater {1 street Lighting (] communications [ recreation
] sidewalks [ Alleys [ eridge Environmental O port [] parking
Building
[Jroof [ Jwindows [JHvaAC [TElectrical  [JRestroom  [Jsecurity  [FExterior  [[]Entire Fadiity
|___I ADA |:| Office Remodeling L__] New Building {:] Elevators [:] Garage [:E Mechanical

Miscellaneous Development
|:| Economic D Information Systems D Equipment Other Tied to City Paving, Program

C)| Project/Program Duration

One Year (lves [INo
On-Going Program Yes [Ine
Multi-Year [lves [Ono Number of Years

D)| Total Positions Total FTEs

Position Title No. of Positicns FTEs Salaries $
3
$

E) i In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ Yes, Modified [ New Request

F) | Project/Program Justification

The Forestry Section generates an average of 3,600 new stumps annually from the removal of dead and dying street trees and street trees
impacted by local street paving and sidewalk construction programs. At current staffing levels the Forestry section has the capacity to remove
approximately 2,300 sturmps annually, resulting in an annual defict of 1,300 stumps. Forestry ended 2015 with a backlog of 2,427 stumps.
Similarly, a stump backlog of 1,900 stumps is projected at the end of 2016. This request sustains a funding level sufficent to remove 1,818
stumps annually through a contract workforce. As new street trees are typicallly planted in the same location as existing stumps, prolonged
backlogs in stump removals create backlogs in tree planting.

G Additional Comments

L=}




BZLE X 19ANS pIREQ 1x3 suoydsAg paiedaid

A J ) Iijw a1meub|s peaH Wawedag

JAVGEI ‘sje(] uols|duiod pajewlss

LLAL0IED :9jeq UBlS paewnss

BUON[F] eseewRd]  @seRDUI[T] ssainpuadxs Bugeledo Ao yordw 10a(oid SIUY 1M MOH

uepRaun]  oNE]  s=A[A SISABUR MjoUsY/4S00 B Wiopad NoA pid

uepsaun[]  oNfr] AL 310 3y 10 Uopod Aue Buiwlopad sq seafojdiue Ao AL

wewsaun 7] oNiT] saA [7] isplepuels AISnpul Uo pased Sajewlss 1509 aly

uepsoin 7] oN[]  SA[A £921N0S JSYIOUE AQ PLLILUCD SSJELINSE SO0 ISAA
[ O A O 0 (M pauoddnsun
] O 1 N O O spoafoid JBjUIS 10 1S00) Uo paseq
O O O O O (W} UCHBULIOIU| PaYUIT
3 A [#1 [# 13} A ajelusy 3so0 ybnoloy

2202 1202 0Zoe 6102 810¢ 2102 3RSy 150D alqejleAy

| 0s | 03 | os | o5 _ (AU 108[01d) Seinypuadx3 sjeq o} A

3509 Joafold [ej0l
1500 1Ed )\ XIS [EJOL
000°005$ uopoalold ZZ0Z
000°005$ uopoalold 1202
000'005$ uooalold 0Z0Z
000'006% uoposfold 6102
000'005% uogosfold gL0Z
000'005% jsenbay 1e6png /102
: 910z lo) aouejeg Buuewsy|
jsonejol aspdisjug JUSUISSISSY ERUELEY piv 2 Juels BUIMOIIOGIANDT XEL dea)
je1padg
002081854 1ON JUnoosay leacwiay dwnis 91 wesboadposlodd

Fnsalo4-suonelado-pda nuswpeda(g Bunsanbayy

Il Med 1sanbay juawaaoiduw jeuded 001-QINE



CIC - Capital Improvement Request Part Iii

Department: Department of Public Works - Operations Division - Forestry Date Submitted: 3/23/20186
Project/Program: Stump Removal

Prepared By: David Sivyer Current Request; $500,000
Dept Head: Ghassan Korban 8 Yr Total: $3,000,000

General Project/Program Description:

The Forestry Section generates an average of 3,600 new stumps annually from the removal of dead and dying street trees and street
trees impacted by local street paving and sidewalk construction programs. Current understaffing levels result in an annual defict of
1,300 stumps that need to be removed with a contract workforce to support timely replanting .

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations;
Stumps in the tree border respresent a potential tripping hazard and are unsightly.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a sericus negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
As replacement trees are planted in the same location as existing stumps, a backlog in stumps will create a backlog in tree planting.

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Wilt the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

HEX PRI IX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are nef addressed above?

Comments / Other Considerations:
Timely removal of stumps will allow new replacement street trees to be planted.

2014 Capital Improvement Request Pageiof2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  Stump Removal

Whenever possible, piease quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does nof need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Flans adopted by the Common
Yes | No | NJA Amount Council are available on DCD'’s website

Is the project In conformance with and supportive of the goals, cbjectives and strategies of any
Tree planting goals japplicable Comprehensive Plan, special study, survey, committee or board?

=

X Does the project Increase or enhance educational opportunities for City of Milwaukee citizens?

supporis free planting |Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?
Does the project target the guality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

PRI XX

15 the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Dcees the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X poliution including neise andfor light poliutiony?
omments / Other Considerations:

Supports tree planting and mitigates unsightly stumps on street

Yes | No | N/A Armount Infrastructure - Primarily recurring infrasiructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Dioes this project extend the useful life of an existing facility?
X Do malntenance costs exceed replacement costs?
X Have you decumented the past cost of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project impreve the Tunctionality or service life of other related infrastructure?
of [ her Considerations:

A backlog in stumps will adversely impact the Forestry Section's goals of replacing street trees within 1 year of removal.

Yes | No { N/A Amount Economic / Community Development
’ Does the project have the potential to promaete economic/community development in areas where growth is
X desired?
Will the project continue {o promote cr enhance economic/community development in an already developed

X area?
X Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirabie jobs in the City?
X Will the project rejuvenate an area that needs assistance?

X Will the project promote the eguitable distribution of the costs and benefits of development?

Comiments / Other Considerati
Numerous studies have documente the environmental, public health and economic benefits of urban tree canopy and tree lined streets.

Yes | Ne | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which wili be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there critical fiming Issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this praject?
Comme r Considerations:

A projected backlog of 1900 stumps at the end of 2016 will adversely itmpact the Forestry Section's goals of replacing street trees within 1
year of removal.

2014 Capital Improvement Request Page 2 of 2



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Emerald Ash Borer Response Requesting Department: DPW - Operations - Forestry
Prepared By/Phone Ext: David Sivyer, X 3729 Department Head Signature: CE h A Sk st‘ A ! A
Account No: PR58180600

A) | Department Priority 2 of 4 Useful Life __NA Years  Level of Need []Essentil [ important [ | Desired

Type of Project  [Tnew []Replacement [ Repair Project/Program Scope [v]Fully Defined [ ] Partially Defined

On-Going Program Energy Efficiency Candidate Clves  [dno

B}| Description

Infrastructure
Street Related ] sewer [ water [ street Lighting (] communications ~ [_] Recreation
(1 sidewatks [ Alleys [ Bridge Enviranmental [ port [ parking
Building
[(Jroof  [Jwindows [Juvac  [Jelectricat [l Restroom [Jsecurity  [JExterior  []Entire Facility
(Japa [ office Remodeling [} New Building [_] Elevators [N carage () Mechanical
Miscellaneous Development Prevents castrophic loss of tree canopy benefits and

[ Jeconomic  [JInformation Systems ' Equipment Other property values in neighborhhods with ash street trees

C)| Project/Program Duration

One Year [Jyes [Ino
On-Going Program Yes  [INo
Multi-Year [l Yes o Number of Years
D)| Total Positions 15 Total FTEs 5.0
Position Title Urban Forestry Specialist No. of Positions 12 FTEs 40  Salaries $ 339,321
Urban Forestry Manager “m;— T $ 144,870

$

E)} In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 (] ves, Modified ] New Request

F) | Project/Program Justification

Milwaukee's 194,000 street trees constitute a $280 million capital asset. A 4-8 year old Emerald Ash Borer (EAB) infestation was confirmed in
Milwaukee in 2012. EAB is responsible for Killing tens of millions of ash trees in the US. Risk assessment work completd by the Forestry
Section has identified 31,500 existing ash street trees having a capital asset value exceeding $50 million and representing 16.2% of Milwaukee's
street tree population, plus an additional 540,000 ash trees city wide at risk to Emerald Ash Borer. To manage public risk associated with an
EAB infestation, the Forestry Section plans to treat 1/2 of the ash street tree population annually while transitioning to resistant species over
time. Biannual pesticide injections in advance of EAB attack have proven highly effective in protecting ash trees. Chemical residual testing
conducted at UW Madison in 2012 confirm current dosing and treatment frequecncy is most cost effective to protect the City's ash street trees.

Additional Comments

The cost to remove and replace the city's 31,500 ash street trees is conservatively estimated at $31 million. As EAB is well established [n the
City of Milwaukee, in the absence of treatment the City's 31,500 ash street frees would be expected to die over a 6-8 year period. A
comprehensive Milwaukee based cost-benefit study completed in 2015 estimates a $3 structural and functional benefit return for every $1
invested to protect Milwaukee's ash street tree canopy from Emerald Ash Borer.

G
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CIC - Capital Improvement Request Part [lI

Depariment: Department of Public Works - Operations Division - Forestry Date Submitted: 3/23/2016
Project/Program: Emerald Ash Borer Response

Prepared By: David Sivyer Current Reguest: $1,000,000
Dept Head: Ghassan Korban 8 Yr Total: $6,000,000

General Project/Program_Description:

Milwaukee's 31,500 ash street trees constitute a $47 million capital asset. A 4-6 year old Emerald Ash Borer (EAB} infestation was
confirmed in Milwaukee in 2012. EAB kills alf unprotected trees. To manage public risk associated with EAB, the Forestry Section
plans to treat 1/2 of the healthy ash street tree population annually while transitioning to resistant species over time.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request buf should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes i No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Daes the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compiiance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What refurn on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

x Wiil the project lead to a reduction in operating costs?

=

Will the project lead to increased productivity or service improvements?

x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

HKIXIX X

Does the project involve specific energy reduction strategies or features?

X Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed ahove?

Comments / Other Considerations:

The cost to remove and replace the city’s 31,500 ash street trees is estimated at $31 million. Any untreated street trees would be
expected to die over a 8-8 year period. A Milwaukee based cost-benefit study completed in 2015 estimates a $3 structural and
functional benefit return for every $1 invested to protect Milwaukee's ash street tree canopy from Emerald Ash Borer.
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CIC - Capital Improvement Request Part lll {cont'd)

Project/Program:  Emerald Ash Borer Response

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations,

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No | N/A Amount Council are available on DCD's website

Is the projest In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, speclal study, survey, committee or board?

b

X Does the project increase of enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?
Does the project preserve or improve the historical or naturat heritage of the City?

HK XX XX

Is the project consistent with established communlty character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsitle manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

X pollution including noise andfor Eght pollution)?

Comments / Other Considerations:

The City's ash street trees and generaf public would be at significant risk without the injection program. An uncontrolled ash borer
infestation will result in the sudden decline and eventuat death of 33,000 ash street trees and significantly impact public safety, quality of
life, neighborheod stability, storm water reduction, energy use, and increase blight across the City,

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement oycle? Provide specifics belaw.

X Has the facility being replaced exceeded its useful life?
X Does this project extend the usefut life of an existing facility?

X Do maintenance costs exceed replacement cosis?
X Have you documented the past cost of unplanned or corrective maintenance related to the fagility?
X Does the project incorporate new technology that will provide enhanced service?

X Dees the project extend service for new development or redevelopment?

X Wil this project improve the functionality or service life of other related infrastructure?
omments / Oth iderations;

The project protects 17% of the City Street Tree infrastructure; a $47 million asset, and supports a transition to resistant species over
time and within existing budget and staffing allocations. At a cost of approximately $35.00 per treefyear, the injection program extends
the life of a protected tree and avoids the expense of removal and replacement ($850.00/tree).

Yes i No | N/A Amount Economic / Community Development

Does the praject have the potential to promote economic/icommunity development in areas where growth is
X desired?

Will the project continue to promote or enhance economic/community development in an already developed
X area?

X Is the net impact of the project positive?

X Wauid an alternate location for this project provide & greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

The project preserves the myraid of benefits afforded by a healthy street free population, including neighborhood stability and community

development.
Yes | No | N/A Arnount Special Considerations
Is there a significant external funding source that can only be used for this project andior which will be lost
if not used irmmediately {e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are thera critical timing issues assosiated with this project?
X Are there inter-Jurisdictional considerations?
X Can you quantify the impacis of a delay in this project?
omments / r Gonsiderations:

The cost to remove and replace the city’s 31,500 ash street trees is estimated at $31 million. Any untreated street trees would be
expected to die over a 6-8 year period. A Milwaukee based cost-benefit study completed in 2015 estimates a $3 structural and functional
henefit return for every $1 invested to protect Milwaukee's ash street tree canopy from Emerald Ash Borer.
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'BMD-100 Capital Improvement Request Form Part |

Industrial Road Relocation Planning and

Project/Program Title: Design Requesting Department: DPW - Operations Administration
Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: M
Account No: New
A) | Department Priority 1 of 1 Useful Life Years [.evel of Need Essentiall [ JImportant [_] Desired
Type of Project Naw D Rep[acement I___} Repair ProjchProgram SGOPB D FU"Y Defined Parl:ially Defined
(] on-Going Program Energy Efficiency Candidate [ Yes No

B)| Description

Infrastructure
[ street Related [ sewer () water [ street Lighting [_] communications "] Recreation
[ ] sidewalks (] alleys [ 8ridge Environmental [ port [} parking
Building
I:] Roof L—__[ Windows D HVAC |:] Electrical i:l Restroom |:| Security D Exterior Entire Facility
[(apa [ office Remodeling [ New Building [ Elevators ] Garage Mechanical

Miscellaneous Development
l:l Economic D Information Systems D Equipment I:i Other

C)i{ Project/Program Duration

One Year Yes  [JNo
On-Going Program [(dves  [InNo
Multi-Year [Jyes [Jwo  Numberof Years 1

D)| Total Positions Total FTEs

Position Title MNo. of Positions FTEs Salaries $
$
$

E) | In Six Year Capital improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified ] new Request

F}{ Project/Program Justification

2017 - Contract out planning and design work necessary for relocation of the Industrial Road Sanitation and Forestry field facilty. Diract Supply
has initiated plans to expand its campus of buildings on Industrial Road, and will exercise its option to relocate the Sanitation and Forestry field
facility currently located on Industrial road. This reqeust to pursue planning and design werk for the relocation.

G)! Additional Comments

n
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CIC - Capital Improvement Request Part lll

Depariment: DPW - Parking Fund Date Submitted: 3/10/20186
Project/Program: [ndustrial Road Relocation Planning and Design

Prepared By: C Schumacher Current Reguest: $1,100,000
Dept Head: Ghassan Korban 6 Yr Total: $1,100,000

General Project/Program Description:

2017 - Contract out planning and design work necessary for relocation of the Industrial Road Sanitation and Forestry field facitty.
Direct Supply has initiated plans to expand its campus of buildings on Industrial Road, and will exercise its aption to relocate the
Sanitation and Forestry field facility currently located on Industrial road. This reqeust to pursue planning and design work for the
relocation.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submiited with the request but should be available upon request. Flease see Capital
Guidelines for detafled descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Cornments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatery concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback petiod for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personne) to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Wil the facility require significant annual maintenance?
Will the new facility requite additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or feaiures?
X Will this project cause disruptions to reqular city aperations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
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CIC - Capital Improvement Request Part Hl (cont'd)

Project/Program: _Industrial Road Relocation Planning and Design

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting doctmentation does not need to be submitted with the request buf should be available upon request. Please

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD’s website

Is the project In conformance with and supportive of the goals, objectives and sirategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee ¢itizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the preject mitigate blight?

Does the project target the guality of Jife of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Mok i i I P fx

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
respensible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
poliution including noise and/or light pellution}?

Comments. / QOther Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation pregrams
How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an exsting facility?
Do maintenance costs exceed replacement costs?
Have you documented the past cost of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wil this project improve the funclionality or service life of other related Infrastructure?
Comments / Other siderafions:
Yes i No | N/A Amount Economic / Community Development
Does the project have the potential to promote economicicommunity development in areas where growth is
X desirad?
Will the project continue to promete or enhance economic/community development in an already developed
area?
Is the net impact of the project positive?
X Would an alternate locatton for this project provide a greater positive economic iznpact?
X Will the project produce desirable jobs in the City?
Will the project rejuvenate an area that needs assistance?
Will the projest promote the equitable distribution of the costs and benefits of development?
amments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

is there a significant external funding souzce that can only be used for this preject andfor which will be lost
if not used immediately {e.q. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there Inter-Jurisdictional considerations?

Oppe [ i

Can yeu quantify the impacts of a delay in this project?

Comments { Other Considerations:

2014 Capitat improvement Request

Page 2 of 2




BMD-100 Capital Improvement Request Form Part 1

Project/Program Title: Purchase and Install Brine Maker Requesting Department: DPW - Operations

Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: M

Account No: BU110140800

A) | Department Priority 1 of 1 Useful Life 15 Years Level of Need [ ]Essential [Z] Important [ pesired

Type of Project New | Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partiatly Defined

[} on-Going Program Energy Efficiency Candidate [ ves No

B)| Description

Infrastructure
{1 street Related [ sewer [ water [ street Lighting [J communications (] Recreation
D Sidewalks |:] Alleys D Bridge Environmental D Port [:I Parking
Building

D Roof E] Windows E___| HVAC D Electrical D Restroom D Security Exterior D Entire Facility

D ADA [] office Remodeling EI New Building [:] Elevators (] Garage D Mechanical

Miscellaneous Development
I:] Economic D Information Systems D Equipment Other Snow and lce Operations

C}! Project/Program Duration

One Year [Tyes [Cno
On-Going Program Oyes Tno
Multi-Year [Flves [INo  NumberofYears 3
D)} Total Positions Total FTEs
Position Title MNo. of Positions FTEs Salaries $
. - $
o o $

E){ In Six Year Capital Improvement Plan
Yes [ ]2014-2019 2015-2020 [ Yes, Modified New Request

F}| Project/Program Justification

This request is part of a three year pian to purchase and install brine makers in each of the three areas of the City. By having the abllity to
produce brine in all three areas of the Gity, all salt trucks could be equipped to pre-wet salt as it is being dispensed from the truck’s spinner. The
2015 capital plan funded $275,000 for the purchase the first brine making unit. In the summer of 2014 the City sucessiully bid on a used brine
maker sold by the City of Beliot. $1 25,000 of the 2015 capital will go to instalation of that brine unit on the City's north side. The remaining
$150,000 of 2015 capital will be combined with the $100,000 of the 2016 capital request to purchase and install a second new brine maker on
the City's south side. The $275,000 requested in 2017 will go to purchasing the thrid new brine maker that will be instalied on the City's south
side.

G Additional Comments

-—

Debt service could be funded on the snow and ice fee as these machines would ONLY be used for snow and ice operations.
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CIC - Capital Improvement Request Part [lI

Department: DPW - Pt OPerafioas Div Date Submitted: 3/10/2016
Project/Program: Purchase and install Brine Maker

Prepared By: C Schumacher Current Reguest: $275,000
Dept Head: Ghassan Korban 6 Yr Total: $275,000

General Project/Program Description:

This request is part of a three year plan to purchase and install brine makers in each of the three areas of the City. By having the
ability to produce brine in all three areas of the City, all salt trucks could be equipped to pre-wet salt as it is being dispensed from the
truck’s spinner. The 2015 capital plan funded $275,000 for the purchase the first brine making unit. In the summer of 2014 the City
sucessfully bid on a used brine maker sold by the City of Beliot. $125,000 of the 2015 capital will go to instalation of that brine unit on
lthe Citv's north side, The remaining $150,000 of 2015 capital will be combined with the $160,000 of the 2016 capital request to

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area,
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City If compliance is not achieved?
X Are there other ways fo mitigate the regulatory concern?

Commenis [ Other Considerations:

Yes i No i N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What Is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Purchase and Install Brine Makers

Whenever possible, please quantify / describe the impact of the project in sither the amount column or the comment section of

each area.

Supporting docurnentation does not need to be submitted with the request but should be available upon request, Please

see Capital Guidelines for detafled descriptions of each area of emphasis and additional considerations.

Yes ; No

N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehansive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational oppertunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Coes the project preserve or improve the historical or natural heritage of the City?

PO OEX X I x|

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pohution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No

N/A, Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful fife?

Dees this preject extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that wil provide enhanced service?

X

Does the projest extend service for new development or redevelopment?

X

Will this preject improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes! No

N/A Amarnt

Economic / Community Development

Daes the project have the potential to promote economic/community development in areas where growth is
desired?

Will the preject continue o promete or enhance econamic/community development in an already developed
area?

Is the net Impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvetate an area that needs assistance?

Wil the project promote the equitable distribution of the costs and benefits of development?

Comments /

r Considerafions:

Yes i No

NIA Amount

Special Considerations

Is there a significant external funding saurce that can only be used for this project andfer which will be lost
i not used immediaiely {e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X
X
X

Are there inter-Jurisdictional considerations?

X

Can you quardify the impacts of a delay in this project?

omments

her Considerations:

2014 Capital Improvement Request
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Requested
2017 CAPITAL BUDGET

March 14, 2016

DPW-ISD-B&B
Capital Program Description Budget
1. Environmental Program $150,000
A. Asbestos/Lead Abatement-Hazardous Waste $50,000
B. Underground Storage Tank and Landfill Remediation $50,000
C. Leak Detection System Upgrades $50,000
D. Fuel Dispenser Replacements $0
2, ADA Compliance Program $2,000,000
A. DOJ recommendations $2,000,000
B. Rec. Fac. Unprogrammed 30
C.
p— D- —
3. Recreational Facilities $250,000
A [MKE Plays | $250,000
4. Facilities Exterior Program $600,000
A Building Envelope $400,000
B. RA Anderson Tank (Construction Repairs) $0
C. Roof Replacements $0
D. Safey Academy Stained Glass Facade $0
E. Pavement Repairs $0
F. Qverhead Door Replacement $0
G. Various Sites-Emergency Repairs $200,000
5. Facilities Systems Program $1,075,000
A, Transfer Stations - Sprinkler systems $200,000
B. Nursery Greenhouse - New Lexan Polycarbonate Panels $75,000
C. Safety Academy furnaces $100,000
D. Fire Life Safety $100,000
E. Building Automation Systems (BAS) $100,000
F. Various Sites - CCTV and Access Control Upgrades $100,000
G. Various Sites - Emergency Mechanical Repairs $200,000
H. Various Sites - Emergency Electrical Repairs $200,000
6. Space Planning Alterations and Engineering $400,000
A, |Space Planning $200,000
B. General Office Remodeling $50,000
C. _ |General Engineering and Facilities Inspection $150,000
Capital Program Sub-Total $4,475,000
Special Project Description
§P.1 |[City Hall Foundation $13,000,000 $13,000,000
SP 2 |North Point Lake Tower Restoration $340,000 $340,000
$0 $0
$0 $0

Facilities Development & Management TOTAL

$17,815,000




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Space Planning, Alterations and
Engineering

Requesting Department:

Bridges and Buildings - Ext. 3295

DPW/nfrastructure - Bridges and
Buildings

Department Head Signature: é i h ‘ ‘ !

Years

Account No: BU110010800

A) | Department Priority 5 of 6 Useful Life 20 Level of Need [ |Essentisl  [v]important [ ] Desired

Type of Project [ new [[]Replacement [ Repair Project/Program Scope [v]Fully Defined [} Partialiy Defined
On-Going Program Energy Efficiency Candidate [Yes No
B)| Description
Infrastructure
[] street Related [ sewer [ water (] street Lighting ] communications  [_] Recreation
[ sidewalks ] Alleys [ Bridge ] Environmental [ port [ parking
Building
D Roof D Windows |:| HVAC l:i Electrical D Restroom |:l Security D Exterior D Entire Facility
|:] ADA Office Remodeling [:| New Building [ Elevators 0 Garage [] Mechanical
Miscellaneous Development
M Economic [ Information Systems L] Equipment [} other
C)| Project/Program Duration
One Year Clves  [Ine
On-Going Program ves [ JNo
Multi-Year [(Jyes [ Ino  Number of Years
D} | Total Positions 4 Total FTEs 2.9
Position Titie Professional/Inspection No. of Positions 4 FTEs 2.9 Salaries $ 210,000
. $
. . $
E){ In Six Year Capital improvement Plan
Yes 2015-2020 2016-2021 [ Yes, Modified ] New Request

F)} | Project/Program Justification

This program provides funds for architectural and engineering services related to office space studies, including preparation of prefiminary plans
and cost estimates for proposed projects, unscheduled interior office alterations for City departments, and facility inspections.

G)| Additional Comments

Space Planning $200,000
General Office Remodeling $50,000
General Engineering and Facility Inspection $150,000

TOTAL $400,000
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CIC - Capital Improvement Request Part ll]

Department: Dpw/infrastructure - Bridges and Buildings Date Submitted:

Project/Program: Space Planning, Alterations and Engineering

Prepared By: Bridges and Buildings Current Request: $400,000
Dept Head: Ghassan Korban 8 Yr Total: $2,400,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Boes the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations;

Yes | No | NfA Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulalory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Wil the facility require additiona! personnel 1o operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

included in the project budget?

Wil the new facility require additional equipment or the construction of additional infrastructure not

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or fealures?

X

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

ProjectProgram: _ Space Planning, Alterations and Engineering

Whenever possible, please quantify/ describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request, Please

Yes

No

N/A

Arnount

Compliance with Area Plans - Comprehensive Area Plans adopfed by the Common
Council are available on DCD's website

Is the project In confermance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, spacial study, survey, committee or board?

Dees the project increase or enhance educational opporfunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andlor green space?

Will the project mitigata blight?

Wi X X

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of fransportation, employment, and housing cholces in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation cof environmental guality {e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful iife of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Doaes the project incorporate new technology that will provide enhanced sendce?

LR R

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | NIA Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promete or enhance econcmic/community development in an already developed
X area’?
X Is the net Iimpact of the project positive?
X ‘Waould an alternate locatlon for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the preject rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations;

Yes

No

N/A

Amount

iSpecial Considerations

Is there a significant external funding source that can only be used for this project andfar which will be lost
if not used immediately (e.g. proffers, grants through various federaf or state initiatives, andg private

X donations)?

X Are there critical timing issues associated with this project?
X Are there Iinter-jurisdictional considerations?

X Can you quaniify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Dpwifinfrasiructure - Bridges and

Project/Program Title: Facilites Systems Program Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295 Department Head Signature: d ! ! A ‘ e !
Account No: BU11091200

A)| Department Priority 4 of & Useful Life 25 Years Levelof Need [v]Essential  [_]Important [ ] Desired

Type of Project  [Tnew  [“JReplacement ] Repalr Project/Program Scope [v]Fully Defined [ ] Partially Defined

On-Going Program Energy Efficiency Candidate Yes [ Ino

B)| Description

Infrastructure
[ Street Related [ sewer ] water [ street Lighting ] communications [ Recreation
[ sidewalks L] Alleys (] Bridge {77 Environmental T port ] parking
Buiiding

[lroof [ windows HVAC Electrical Restroom Security [ Exterior  [_] Entire Facility

dapa  []office Remodeling ] New Building [_] Elevators [ Garage Mechanical

Miscellaneous Development
[JEconomic [ Information Systems { | Equipment [l other

C){ Project/Program Duration

One Year Clves {[INo
On-Going Program ves [no
Multi-Year Clyes  [no Number of Years
D}| Total Positions 4 Total FTEs 1.8
Position Title Professionalfinspection No. of Positions 4 FTEs 1.0  Salaries $ 101,250
Trades 2 0.7 $ 53,000
- - $
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ Yes, Modified [ New Request

F} | Project/Program Justification

This is an ongoing program to keep the City's buildings in good operating condition ro properly serve the public and to provide suitabel facilities
for City employees. The program includes information gathered from our FCAP (Facilities Conditon Assessment Program; for installing new
equipment or replacing existing equipment necessary for the propoer up to date operatian of various building systems. Facility systems include
heating, ventilating, and air conditioning (HVAC), plumbing, fire protection, electrical distribution, lighting, chillers, boilers, computerized facility
management, security and life/safety.

G){ Additional Comments

See attached.
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CIC - Capital Improvement Request Part Ili

Department: DPW/Infrastructure - Bridges and Buildings Date Submitted: 3/24/2016
Project/Program: Facilities Systems Program

Prepared By: Bridges and Buildings Current Request: $1,015,000
Dept Head: Ghassan Korban 6 Yr Total: $7,325,000

General Project/Program Description;

Whenever possible, please gquantify the impact of the project in either the amount column or the comment section of each area,
Supporting documentation does nof need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descripfions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks {o peopie or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes{ No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback pericd for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Wil the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Commenis / Other Considerations:




CIC - Capital Improvement Request Part il (cont'd)

ProjectProgram:  Facilities Systems Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does not need fo be submifted with the request but should be available upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

NA

Amount

Compliance with Area Pians - Comprehensive Area Plans adopted by the Common
Council are available on DCD's websile

Is the project in conformance with and supportive of the goals, objectives and stralegles of any
applicable Comprehensive Plan, spectal study, survey, commitiee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established communlty character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project imprave, mitigate or prevent degradation of environmental guality {e.q. water quality,

pollutien inciuding noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Dec matkntenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

E B R S B A

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this praject improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote econemic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net Impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Wilt the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No [ NFA Arnount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e,g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing Issues associated with this project?
X Are there interjurisdictional considerationg?
X Can you quantify the impacts of a delay in this project?

Comments { Other Considerations:




BMD-100

Project/Program Title: Environmental Program

Capital Improvement Request Form Part |

DPW/Infrastructure - Bridges and
Requesting Department: Buildings

Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295

Department Head Signature: _Gluau—_\%—

Account No: BU11091500
A) | Department Priority 1 of 8 Useful Life N/A  Years  Level of Need Essential | |Important [ | Desired
Type of PI‘O}.ECt D New I:I Rep|acemer|t D Repair ProjeCUPFOQFam Scope Fully Defined D Partially Defined
On-Going Program Energy Efficiency Candidate [lves  [no
B) | Description
Infrastructure
[} street Related [ sewer [ ] water [ street Lighting ] communications [} Recreation
D Sidewalks D Alleys |:| Bridge Environmental |:| Port |:] Parking
Building
[ 1 Roof [ ] windows [:l HVAC D Electrical E:l Restroom [:] Security [ exterior [ Entire Facility
|:| ADA C} Office Remodeling |:] New Building D Elevators |:| Garage D Mechanical
Miscellaneous Development
) economic [ Information Systems ] Equipment (] other
C}|{ Project/Program Duration
One Year Clyes  [[Ino
On-Going Program ves [ INo
Multi-Year Clyes [wno Nurnber of Years
D} Total Positions 2 Total FTEs 0.4
Position Title Professional/lnspection No. of Positions 2 FTEs 0.4 Salaries $ 30,000
- . $
- —_— $
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [] Yes, Modified [] New Request

F) | Project/Program Justification

repairs to stormwater management systems and equipment.

This is an engoing program to provide a safe environment for the public and employees that use City-owned buildings by removing hazardous
ashestos and lead containing building materials during maintenance, that becomes damaged, or that will be disturbed during any construction
activity. Teh program also provides funding for monitoring equipment as required by code for closed landfills and sites contaminated from past
leaking underground storage tanks. This program is also used to provide monitoring equipment and replacement for petroleum storage tanks
and dispensing equipment in order to avoid future contamination and as required by cade. Additionally, the program supports the upgrades and

G Additional Comments

—

The projects for 2016 are:

Asbestos Abatement and Hazardous Waste
Underground Storage Tak and Landfill Remediation
Leak Detection System Upgrades

Total

$50,000
$50,000
$50,000

$150,000
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CIC - Capital Improvement Request Part Il

Department: DPW/infrastruciure - Bridges and Buildings Date Submitted: 3/24/2016
Project/Program: Environmental Program

Prepared By. Bridges and Buildings Current Request: $150,000
Dept Head: Ghassan Korban 6 Yr Total: $1,150,000

General Project/Program Description:

Whenever possible, please guantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submifted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term reguiatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personne! to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

X A. EWill the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X B. |Will this project cause disruptions to regular city operations?
X C. |Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

A. Minimal due to newer installations and slightly more efficient eguipment
B. Minimal during construction

C. Job site conditions may make project more costly




CIC - Capital Improvement Request Part Il {cont'd)

Project/Program: __Environmental Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes ] No | N/A Amount Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and sirategies of any
applicable Comprehensive Plan, special study, survey, committee or board?
Dues the project increase or enhance educatlonal opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational oppertunities and/or green space?
X Will the project mitigate blight?
X Deoes the project target the quallty of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsibie manner?
Does the project improve, mitigate or prevent degradation of envireonmental quality (e.g. water quality,
X pollution including noise and/or light poliution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurrng infrastructure and facility preservation programs

How dees the request affect the replacement ¢ycle? Previde specifics below.

Has the facility being replaced exceaded its useful life?

Does this project extand the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or corrective maintenance related ta the facility?

HKEX X X |[® X

Boes the project incorporate new technology that will provide enhanced senvice?

X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other refated infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhtance economic/community development in an already developed
X area?
X Is the netimpact of the project positive?
X Waould an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promate the equitable distribution of the costs and benefits of developrment?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be vsed for this project andfor which will be lost
if not used immediately (e.g. proffers, grants through various federa! or state initiatives, and private
X donations)?
X Are there criticai timing Issuss associated with this project?
X Are there inter-jurisdictional conslderations?
X GCan you quantify the impacts of a delay in this project?

Comments / Other

onsiderations:




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

ADA Compliance Program

Requesting Department:

Bridges and Buildings - Ext. 3295

Department Head Signature:

DPW/Infrastructure - Bridges and
Buildings

Account No: BU110010500
A} | Department Priority 2 of 6 Useful Life 20 Years lLevel of Need [v]fssentisl [ ]Important [ Desired
Type of Project [ new [ Replacement | Repair ProjectiProgram Scope []Fully Defined [ ] Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes No
B} | Description
Infrastructure
[] street Related [ sewer (] water D Street Lighting (] communications [ Recreation
[ ] sidewalks [ Alleys [ Bridge ] Environmental [ ] port [ Parking
Building
Clroof [Iwindows [ 1HVAC  [JElectrical  [_JRestroom [ Security — [JExterior [ ]Entire Facility
ADA [} Office Remodeling [ New Buitding [_] Elevators (7] Garage { ] #echanical
Miscellaneous Development
|:} Economic  [_] Information Systems [:] Equipment [ other
C)| Project/Program Duration
One Year Clyes [no
On-Going Program Yes | INo
Multi-Year [Yes {Ino  Numberof Years
D)| Total Positions 6 Total FTEs 3.8
Position Title Professional/Inspection No. of Positions 4 FTEs 28 Salaries $ 200,000
Trades 2 1.0 $ 75,000
- $
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ Yes, Medified [J New Request
F)| Project/Program Justification
This program serves to make continuous pragress toward ADA compliance throughout all of DPW facilities.
G)| Additional Comments
The DOJ report received in 2015 increases the time table for compliance with ADA requirements.
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CIC - Capital Improvement Request Part lll

Department: DPW/infrastructure - Bridges and Buildings Date Submitted: 3/24/2016
Froject/Program: ADA Compliance Program

Prepared By: Bridges and Buildings Current Request: $2,000,000
Dept Head: Ghassan Korban 6 Yr Total: 34,425,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitfed with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or courf-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Avre there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this projest generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?

A [Will the project lead to a reduction in operating costs?

B. |Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional eqquipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

C.|Will the project result in a reduction in energy use?

)

. [Does the project involve specific energy reduction strategies or features?

E. [Will this project cause disruptions to regular ¢ity operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Censiderations: .

A,C & D: Newer more energy efficient equipment will be installed
B: Better service for those with accessibility concerns
E: Minimal during construction




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  ADA Compliance Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request buf should be avaifable upon request. Please
see Capital Guidelines for defalled descriptions of each area of emphasis and additional considerations.

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Flans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, abjectives and strategies of any
applicable Comprehensive Plan, speclal study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

'Will the project mitigate Might?

Does the project target the quallty of life of all citizens?

Does the project preserve or improve fhe historical or natural heritage of the City?

Mo X || X

Is the project consistent with established community character?

Daes the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water queality,
pollution including neise and/for light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Prirarily recurring infrastructure and facility preservation programs
How does the request affect {he replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past cast of unplanned or corrective maintenance related to the facility?
Does the project incorporate new tachnolegy that will provide enhanced senvice?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is

X desired?
Will the project continue to promote or enhance economic/community develapment in an already developed
area?
Is the net impact of the project positive?

X Would an alternate location for this preject provide a greater positive economic impact?

X Will the project produce desirable Jobs in the City?

X Wil the project reJuvenate an area that needs assistance?

X Will the project promote the equitable distrlbution of the costs and benefits of development?

Comments / Qther Considerations:

Yes | No | N/A Amount Special Considerations
s there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately {e.q. proffers, grants through various federal or state iniiatives, and private
X donations)?
X Are there critical timIng issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

DPW/Infrastructure - Bridges and

Project/Program Title: Facilities Exterior Program Requesting Department; Buildings

Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295 Department Head Signature: G\u.nm.-. \C'Afw-—‘

Account No: BU11081300
A} | Department Priotity 3 of 8 UsefulLife 25 Years Level of Need Essential [ | Important [ | Desired
Type of PI'OjEGt l:] Mew D Rep!acement D Repair Project!Prograrn SGOPe Fully Defined D Partially Defined
On-Going Program Energy Efficiency Candidate Yes [INo
B){ Description
Infrastructure
[ street Related [ sewer (] water [ Street Lighting [T communications [ Recreation
[] sidewalks [] Alleys [ Bridge [ environmental [ port (] parking
Building
Roof Windows |:| HVAC |:| Electrical |:| Restroom |:] Security Exterior Entire Facility
ADA l:] Office Remodeling D New Building I:l Elevators Garage %j Mechanical
Miscellaneous Development
(] Economic [ nformation Systems . Equipment [Jother
C){ Project/Program Duration
One Year (dyes [ Ino
On-Going Program Yes [ INo
Multi-Year (Jves [Ino  Number of Years
D)| Total Positions 2 Total FTEs 0.8
Position Title Professional/lnspection No. of Positions 2 FTEs 0.8 Salaries $ 54,000
o $
. - 3
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 L] Yes, Modified [} New Request
F) | Project/Program Justification
This program maintains City facilites in a watertight, energy efficient, and safe condition. Building materials deteriorate over time and allow ater
pernetration into the structure causing damage to the interior finishes, structural elements, and building contents. Yard and paving iot pavements
becoem deteriorated by weather and heavy use. There is also a need to upgrade site lighting and pave unimpoerved areas of yards to provide
needed working space and for parking.
G)| Additional Comments

See Attached




§62€ W3 - sbBuipiing pue sebpug X3 suoyd/ig pesedaid

ainjeubig peay Juawiedsg

Bulosy-up :a1e(g uons|dwon pajewnsy

ssaiBoig-U] ale(] Ue)S pajewsss

BUCN H @5eal2ad] D aseaU0U] D

samypuadxe Bugesado Apo joedw josfosd SIU) (M moH

uepadun[]  oN[A]  seA[] ¢ siskjeus Jausqnsos e uuopad noA pig

uenuN [£] N[ seA[] £Iom 8y} Jo uoilod Aue Bululoyad aq seakodwa Ay IAA

uersoun ] on[] SBA 7] £8pIepUE)S AIJSNPUI UC PISE] SSIBLLNSS 1$00 iy

uen=oun ] oN[]  SeA[A ¢,801N0S 13UJ0UR AQ PRULIJUCD SIIBLUNSS }SOI SISA
O [ O O O O papoddnsun
[z] (7 2| (2] izl A s106f01d JBJIWIS JO }SOD UO paseg
L] [ O O O O U EULO| PaYLLI
] L] O J 0l O 8jBWST 1800 YBnoIoy |
FAAITA 1202 0z0T 6102 2102 LIL0T ‘9jewlisy 150D IqelieAy

_ {Aug 108fold) sanypuadxy sieq o) 9

sBUIpIng pUE Sebplg - ainonisesu/mdad

Il Hed }sanbay juswaaoidw jeyden

00.C 1500 J0aloud [E10L
/000/058'9% }800 JB3A XIS [RJOL
000°'005'L$ uonoslord 220z
000'05¢2'L$ uonaslold 120z
000'052'1$ uonoaloid 0Z0Z
000°08Z'L$ uonoslord 6102
000°000'L$ uonoalold 8LOZ
000°009% 1senbay 1e6png L10Z
ow : : 0% 910z 0} aouejeg Suuewsy
1500 [r1O1 asiidraug JUBUWISSASSY antaAdy PIY ¥ JUBID) BuimosiogjAae] xXe )
[etsadg
00ELB0LLNG ION JUNo22Y welBoid Jolaxs saljive] rony weibBougpoafold

;uswedaq Bupsenbay

0CL-awd



CIC - Capital Improvement Request Part i

Department: DPWiinfrastruature - Bridges and Buildings Date Submitted: 312472016
Project/Program:  Facilities Exterior Program
Prepared By: Bridges and Buildings Current Request: $600,000

Dept Head:

Ghassan Korban

8 Yr Total: $6.,850,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | NIA Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Doegs the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the Cily if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

. JWill the project result in a reduction in energy use?

.|Does the project involve specific energy reduction strategies or features?

. |Wilt this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project tha! are not addressed above?

Comments / Other Considerations:

A & B: New roofs will have better insulation to save energy. High speed roll-up doors will reduce energy usage, promote operational
efficiency and reduce maintenance costs due to less damage.
C: Minimal during construction




Project/Program:

CIC - Capital Improvement Request Part lli (cont'd)

Facilities Exterior Program

Wheriever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detafled descriptions of each area of emphasis and additional considerations.

each area.

Yes | No

NA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopfed by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance racreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Dues the project preserve or improve the historical or natural heritage of the City?

B i

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,

pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No

N/A

Amount

Infrastructure - Primarily recurring infrastruciure and facilily preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

oy [ | Ik Ix

Does the project incorporate new technology that will provide enhanced senvice?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promete economic/communily development in areas where growth is
X desired?
Will the project continue to promaote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X wWould an alternate focation for this project provide a greater positive economic impact?
X ‘Wil the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Wil the project promote the equitable distribution of the costs and henefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
|s there a significant external funding scurce that can only be used for this project and/or which will be lost
if not used immediately {e.g. proffers, grants through various federal or stale inittatives, and private
X donations)?
X Are there critical timing Issues associated with this project?
X Are there interJurisdictional considerations?
X Can you quantify the impacts of a delay in this project?
Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
DPW/Infrastructure - Bridges and

Project/Program Title: City Hall Foundation Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295 Department Head Signature: G.W \W——‘
Account No: BU11080800

A) | Department Priority SP-1 of 2 Useful Life 100  Years  Level of Need [/]Essentisl [ ]Important [ ] Desired

Type of Project I:l New D Rep]acement Repair ProjecﬂProgram Scope I:l FU”V Defined Partially Defined

([ on-Going Program Energy Efficiency Candidate [ ves No

B) | Description

Infrastructure
[ street Related [ Isewer (] water [ Street Lighting D Communications [:] Recreation
[] sidewalks ] Alleys [ eridge [ ] environmental [ port [ parking
Building

[(Troof [ Jwindows [ JHvaC [ ]Electrical [ ]Restroom [ |security  []Exterior Entire Facility

(Japa [ ]office Remadeling [] New Building [_] Etevators {7 Garage ] Mechanical
Miscellaneous Development
[ Economic  [_] Information Systems [} Equipment [ other

C)| Project/Program Duration

One Year [3 Yes [:I No
On-Going Program Cyes  [Jno
Muiti-Year Yes [ INo  Number of Years 5
D}| Total Positions 4 Total FTEs 2.5
Position Title Professianal/lnspection No. of Positions 4 FTEs 25 Salaries $ 178,750
o - $
_ $

E)| In Six Year Capital Improvement Plan
Yes  [Jz015-2020 [ 2016-2021 (] Yes, Modified [J New Request

F)| Project/Program Justification

This project addresses the deteriorated condition of City Hali's foundation based on the preliminary report provided by Gilbane as phase one of
the foundation restoration project.

G Additional Comments

L)

This years budget covers Phase 2 construction.
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CIC - Capital Improvement Request Part lll

Department: DPW/Infrastructure - Bridges and Buildings Date Submitted: 3/24/2016
Project/Program: City Hall Foundation

Prepared By:. Bridges and Buiidings Current Request: $13,000,000
Dept Head: Ghassan Korban 6 Yr Total: $42,000,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or propetty?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote fong-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Cperational / Capital Budget

What return on investrnent will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel lo operate?

X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facitity require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lil (cont'd)

ProjecyProgram:  City Hall Foundation

Whenever possible, please quantify / describe the impact of the project in either the amount cofurmn or the comment seclion of

each area.

Supporting documentation does not need to be submitied with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are avaifable on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational oppartunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quallty of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including nolse andfor light pellution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded Its useful life?
X Does this project extend the useful life of an existing facility?

X Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related Infrastructure?

Comments [ Other Considerations:

Yes | No | NfA Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth ls
X desired?
Will the project continue to promote or enhance econcmic/community development in an already developed
X area?
Is the net impact of the project positive?
X Would an alternate logation for this preject provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Wiil the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
1s there a significant external funding sousce that can only be used for this project and/or which will be lost
i not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there criticat timing Issues associated with this project?
X Are there inter-Jurisdictional conslderations?
% Can you quantify the impacts of a delay in this project?

Comments / Other Considerafions:




BMD-100 Capital Improvement Request Form Part |
DPwiinfrastructure - Bridges and

Project/Program Title: Recreational Facilities Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295 Department Head Signature: _Gm_\ghr -
Account No: PR111160100

A} | Department Priority 6 of B Useful Life 25 Years Level of Need [ |Essential  [¥]Important [ ] Desired

Type of Project [ new [ |Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined

On-Going Program Energy Efficiency Candidate [Tves No

B)| Description

Infrastructure
[ street Related [ sewer [Jwater [ street Lighting (] communications Recreation
(] sidewalks [ atteys I Bridge [ ] environmental ] rort ] Parking
Building

[Jroof [ Iwindows [JHvAC [ Electrical  []Restroom [Jsecurity [ JExterior [} Entire Facility

ADA ] Office Remodeling [T} New Building [_} Elevators [} Garage ] Mechanical
Miscellaneous Development
] Economic [} Information Systems I:] Equipment (] other

C)| Project/Program Duration

One Year Clyes  [no
On-Going Program Yes [ INo
Multi-Year Clyes [Jno  Number of Years
D)| Total Positions 2 Total FTEs 0.3
Position Title Professionalflnspection No. of Positions 2 FTEs 03 Salaries § 20,000
R 5
- . $

E)| In Six Year Capital Inprovement Plan
Yes [ ]2015-2020 2016-2021 [ Yes, Modified ] New Request

F) | Project/Program Justification

Milwaukee's strength lies in its neighborhoods and neighborhood recreational facifities can be the backbone of these neighborhoods, Throught
fhe improvement of neighborhood recreational facilities, which include DPW play areas, stand alone recreationai sites owned by the City but
operated and maintained by MPS and the neighborhood schools, the City can provide & positive outlet for youthful energy and social interaction.

G)| Additional Comments

The City of Mitlwaukee and its private and non-profit partners have a unique opportunity to transform play spaces in Milwaukee through the MKE
Plays program. By reaching out to the community for collaboration and financial support they are sending 2 message to children of Milwaukee
that their play is important and their space matters.
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CIC - Capital Improvement Request Part Il

Department: DPW/nfrastucture - Bridges and Buildings Date Submitted: 3/24/2016
Project/Program: Recreational Facilities

Prepared By: Bridges and Buildings Current Request: $250,000
Dept Head: Ghassan Korban 6 Yr Total: $1,500,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properly?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Doss the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

X Will there be a serious negative impact on the City if compliance is nof achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facllity require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a redugtion In energy use?

Does the project involve specific energy reduction strategies or features?

oI IX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Commentis / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part llf (cont'd)

Recreational Facilities

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descripfions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Councif are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, speclal study, survey, committer or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunitios andfor green space?

Will the project mitigate blight?

MO X

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or patural heritage of the City?

15 the project consistent with established communlty charactar?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do malntenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the faciity?

Does the project incorporate new technofogy that will provide enhanced service?

X

Dees the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is

X deslred?
Will the project continue to premete or enhance economic/community development in an already developed
area?
Is the nat impact of the project positive?

X Would an alternate location for this project previde a greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?

Comments f Other Considerations:

Yes i No | N/A Amount Special Considerations
is {here a significant external funding source that can only be used for this project and/ar which witt be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing Issues associated with this project?
X Are there interjurisdictional considerations?
X Can you guantify the impacts of a delay in this project?

Comments / Qther Considerations:




BMD-100 Capital Improvement Request Form Part |
DPW/infrastructure - Bridges and

Project/Program Title: North Point Lake Tower Restoration Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3295 Department Head Signature: _GIMM_
Account No:

A)| Department Priority SP-2 of 2 Useful Life 50 Years Level of Need [/]Essential [ ]Important [ Desired

Type of Project [T new Replacement  [_] Repair Project/Program Scope [v]Fully Defined [_] Partially Defined

(L] on-Going Program Energy Efficiency Candidate []ves No

B)| Description

Infrastructure
[] street Related [ sewer [ ] water [_] street Lighting [} communications [ }Recreation
[ sidewalks [ Alleys (] Bridgge [ Environmental " port [ parking
Building

Roof [ JWindows [ JHvAC [Eectrical | Restroom lsecurity  [Jexterior ] Entire Facility

|:] ADA |:] Office Remodeling E] New Building El Elevators |:| Garage D Mechanical

Miscellaneous Development
"] Economic |:| Infarmation Systems ] Equipment [ ] other

C)| Project/Program Duration

One Year Oives [[INo
On-Going Program Yes [ JNo
Multi-Year Clves [No Number of Years
D)| Total Positions 1 Total FTEs 0.4
Position Title Professionalfinspection No. of Positions 1 FTEs 0.4 Salaries $ 6,800
o - $
o . $
E) | In Six Year Capital Improvement Plan
Yes  [Jao15-2020 {T]2016-2021 {1 Yes, Modified New Request

F) | Project/Program Justification

The North Point Water Tower is an iconic structure in the heart of the City. A facility study was conducted due to the exterior deterioration of the
facility. This study documented the items that needed repair which included the roof that this project addresses.

G)| Additional Comments
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CIC - Capital Improvement Request Part Il

Department; DPW/infrastructure - Bridges and Buildings Date Submitted: 32412016
Project/Program: North Point Lake Tower Restoration

Prepared By: Bridges and Buildings Current Request: $340,000
Dept Head: Ghassan Korban 6 YT Total: $340,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes!| No | NJA Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or cour-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be a serious negative impact on the City if compliance is not achieved?
X Avre there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected pay back pericd for this project?
% Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?

Will the project lead to Increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategles or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

North Point Lake Tower Restoration

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does nof need to be submitted with the request but should be available upon request. Flease
see Capifal Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, cbjectives and strategies of any
applicable Comprehensive Plan, special study, survey, commitiee or board?

Does the project increase or enhance edugational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitlgate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

W ix X

Is the project consistent with established community character?

Dees the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.q. water quality,
polfutien inctuding noise and/er light pellution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

De malntenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

b

Does the project extend service for new development or redevelopment?

X

Wilt this project improve the functionality or service life of other related infrastructure?

Comments { Other

onsiderations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economicicommunity development in areas where growth s
desired?

Will the project continue 1o promote or enhance economic/community develcpment in an already developed
area?

Is the net impact of the project positive?

Would an alternate {ocation for this project provide a greater positive econemic impact?

Will the project produce desirable jobs in the City?

Will the project reJuvenate an area that needs assistance?

X

Will the project promote the equitable distrlbution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | NVA Amount Special Considerations
Is there a significant external funding source that can only be used for this project andfor which will be ost
if not used immediately (e.g. proffers, geants through various federal or state initiatives, and private
X denations)?
X Are there critical timing Issues associated with this project?
X Are there Inter-jurisdictional considerations?
X Can you guantify the impacts of a delay in this project?
omments / Other Considerations:




2017 DEPARTMENT OF PUBLIC WORKS
CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
BR100160000 BRIDGE PROGRAM, LOCAL

DIVISION/ SECTION

INFRASTRUCTURE SERVICES DIVISION / BRIDGES AND BUILDINGS SECTION / STRUCTURAL DESIGN

DATE PREPARED BY/PHONE
March 4, 2016 CRAIG LIBERTO / X-3294

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

One of the goals listed in the strategic plan for the Infrastructure Services Division is to provide safe, attractive and efficient surface public
way and infrastructure systems. The outcome indicator used to evaluate the bridge program is the percent of bridges rated above a
condition rating of 50.

This Bridge Program is necessary to meet the following cbjectives:

1. Preserve and maintain a bridge system at a standard considered safe for motorists and pedestrians, which meets the needs of the City.
2. Reduce the property tax levy necessary to maintain and preserve the bridge system,

3. Provide for the efficient movement of vehicles, people and commodities.

4. Improve and maintain the bridge system thereby fostering residential and commercial development, which raises property values and
aliows the City to grow and prosper.

Almost all major streets in the City are designated as part of the Federal Ald Transportation and most are eligible for State, County and/or
Federal Funds to assist the City with financing bridge rehabilitation and reconstruction improvements. The local share of total costs of
projects ellgible for Federal andfor State Aid Programs and the total cost of projects not eligible for aid are budgeted with the Bridge Program
budget.

Various maintenance activities have been incorporated into the Bridge Capital Improvement Request. Incorporation of all major bridge
capital improvement requests into one program allows better coordination of efforts to maintain and improve bridges, reduces work in
preparing and reviewing the capital budgets, avoids duplication of effort and allows more flexibility in the administration of the Bridge
Program.

The Bridge Program assures a level of expenditures for bridge improvements that are consistent with the ability to finance improvements that
are necessary to preserve the City's bridges system. The preservation and expansion of the City's street and bridge system ase vital to the
safe and efficient movement of people, vehicles, and commadities. Impraving and expanding the transportation system promotes economic
development and increases praperty values. Preservation and expansion projects having favorable land use, economic, safety, poliution,
travel time and energy conservation impacts benefit both users and non-users of the transportation system, Benefits experienced by non-
users include reduced noise and air poliution, a more aesthetically pleasing bridge system, potential increases in real estate values and an
increase in construction jobs. The primary impact, however, is the positive change to the job market due to an improved transportation
system.




BMD-100 Capital Improvement Request Form Part |
DPW / INFRASTRUCTURE
Project/Program Title: BRIDGE PROGRAM, LOCAL Requesting Department: SERVICES X

Prepared By/Phone Ext: CRAIG LIBERTO / X-3294 Department Head Signature&\ﬂ.‘.ﬁﬁﬂ— M\’V""'

Account No: BR100160000

A)| Department Priority of Useful Life _ 70 Years Levelof Need [|Essential [v]Important [_] Desired

Type of Project [“Jnew [+ Replacement [¥] Repair Project/Program Scope [ ] Fully Defined [v] Partially Defined

On-Going Program Energy Efficiency Candidate [ves No
B)| Description
Infrastructure
[ street Related [ ] sewer [T water [ street Lighting [ ] communications ] Recreation
|____| Sidewalks D Alleys Bridge D Environmental L port D Parking
Building
Olroof  [Clwindows [ JHvAC [Jrlectrical [ JRestroom [ JSecurity []Exterior [ Entire Facility
[Jaba  [_]office Remodeling [ New Building[_ ] Elevators ~ [_]Garage  [_] Mechanical

Miscellaneous Development
[ JEconomic [ Information Systems ] Equipment [l other

C)| Project/Program Duration

One Year [ Yes No
On-Going Program Yes [ No
Multi-Year ] Yes No Number of Years

D)I Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
3
$

E)| In Six Year Capital Improvement Plan
Yes 2015-2020 [v] 2016-2021 Yes, Modified (] New Request

F}| ProjectProgram Justification

Refer to attached 2017 Department of Public Works Capital Improvement Project / Program Description,

G}| Additional Comments




BMD-100 Capital Improvement Request Part I

Requesting Department: DPW / INFRASTRUCTURE SERVICES
BRIDGE PROGRAM, LOCAL

Project/Program Title:

Account No: BR100160000

Year Tax Levy/Borrowin Grant & Ald Revanue Asizss;?Lnt Enterprise

Remaining Balance for 2016 $0 30
2017 Budget Request $5,500,000 30
2018 Projection $10,500,000 $0
2019 Projection $8,900,000 $0
2020 Projection $10,725,000 $0
2021 Projection $10,450,000 50
2022 Projection $9,025,000

Total Six Year Cost 355100/000

Total Project Cost

Life to Date Expenditures (Project Only) | 30 } $0 | $0 | $0 | $0

Available Cost Estimate: 2017 2018 2019 2020 2021 2022
Thorough Cost Estimate [ O O O ] N

" Limited Information = 0 0 O [ M

Based on Cost of Similar Projects
Unsupported ] ] O 1 O 3

Were cost estimates confirmed by another source? Yes [ Mo [ Uncestain

Are cost estimates based on industry standards? ves [InNe [ uncertain

Will city employees be performing any portion of the work? Yes [dne  [Juncertan

Did you perform a costibenefit analysis? [ ves Ne [ ]Uncertain

How will this project impact city operating expenditures? [Nincrease [ Decrease Nane

Estirmated Start Date: Varies

Estimated Completion Date: Varies

Department Head Signature

Prepared By/Phone Ext

CRAIG LIBERTO / X-3204




CIC - Capital Improvement Request Part i

Department: DPW /INFRASTRUCTURE SERVICES Date Submitted: March 4, 2018
Project/Program:  BRIDGE PROGRAM, LOCAL Current Request:
Prepared By: CRAIG LIBERTO (2017) $5,500,000
Dept Head: JEFFREY POLENSKE 6 Yr Totak:

(2017-2022) $55,100,000

General Project/Program Description:

Program funds the rehabilitaticn and reconstruction of the City's bridges with a combination of State / Federal Aid and local
funds.

Whenever possible, please quantify the impact of the project in either the amount cofumn or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote [ong-term regutatory compliance?
X Will there be a sericus negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Cther Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure
not included in the project budget?

Is there a revenue generating opportunity? ({(e.g. user fees})

X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X See comments  |Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations;
Disruption to City operations includes partial or total street closure with detours for bridge construction work.




CIC - Capital Improvement Request Part [ll (cont'd)

Project/Program: BRIDGE PROGRAM, LOCAL

Whenever possible, please quantify / describe the impact of the project in efther the amount cofumn or the comment seclion
of each area. Supporting documentation does nof need to be submitted with the request but should be available upon request.
Please see Capital Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No { N/A Amount Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, commiftee or board?

Does the project increase of enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quaiity of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Kixpxixp»x{>=; X

Is the project consistent with established community character?

X Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

X Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water
quality, pollution including noise and/for light potlution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilify preservation
Yes | No § N/A Amount programs

See comments [How does the reguest affect the reptacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

g

Does this project extend the usefu! life of an exisling facility?

x Do maintenance costs exceed replacement cosis?

X Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new developmenit or redevelopment?

X Wil this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations:

The request is an effort to preserve and maintain the bridge system at a standard considered safe for motorists and pedestrians.
Rehabllitated bridges have an estimated service life of 35 years; reconstructed bridges have an estimated service life of 70
years.

Yes | No | N/A Amount Economic / Community Development

X Does the project have the potential to promote economic/community development in areas where
growth is desired?

Will the project continue to promote or enhance ecanomic/community development in an already

developed area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Wilk the project produce desirable Jobs in the Gity?
X Wili the project rejuvenate an area that needs assistance?
X Wil the project promote the equitable distributlon of the costs and benefits of development?
Comments / Other Considerations:
Yes| No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will
X be lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and
private donations)?
X Are there crilical timing issues asscciated with this project?
X Are there Inter-jurlsdictional conslderations?
X Higher costs Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BRIDGE PROGRAM, LOCAL, PARENT ACCOUNT

Funds Available 03-01-2016 in Parent Account
2007 to 2014 Carryover Unencumbered Balance (Bridge Program, Local)
2015 Carryover Unencumbered Balance (Bridge Program, Local}
2015 Carryover Unencumbered Balance (Bridge Program, Local)
TOTAL Carryover Unencumbered Balance (Bridge Program, Local)
Subaccount Close-outs (estimated)
TOTAL FUNDS AVAILABLE

Estimated 2016 expenditures and carryover

Remaining 2016 Needs (Bridge Program, Local) - Attachment 1
Revenues Not Received

TOTAL EXPENDITURES

2016 ASSUMED CARRYOVER

1,592,0568.00
5,210,000.00
2,575,000.00
$9,377,050.00
322,941.00

$9,700.000.00

9,700,000.00
0.00

$9,700,000.00
$0.00



ATTACHMENT 1
BRIDGE PROGRAM, LOCAL

2016 FUNDING NEEDS FROM PARENT ACCOUNTS
{AMOUNTS SHOWN IN 1000'S OF DOLLARS)

TOTAL NON
PROJECT GRANTOR'S ASSESS- ASSESS-
PROJECT COsT COST REVENUE ABLE ABLE
1st Street Bascule Bridge 9,500 0 0 9,500
(2000 South)
over Kinnickinnic River
First Year of Two Years of
Construction Funding
6th Street Viaduct 200 0 0 200
Cable-stayed & Bascule Span
Sidewalks
Epoxy overlay
Construction
TOTALS 9,700 0 0 9,700



INFRASTRUCTURE SERVICES DIVISION

2017 BRIDGE PROGRAM, LOCAL

[AMOUNTS SHOWN [N 1000'S OF DOLLARS)

Projects are fisted in
construction funding order.

Needs REVENUE 6 YEAR
PROJECT 2016 2047 2018 2019 2020 2021 2022 & GRANT TOYAL REMARKS
1st Street Bascule Bridge 9,500 0 G| Design. Movable bridge rehab.
{2000 South)
over Kinnickinnic River
Eth Street Viaduct 200 0 0[Construction
Cable-stayed & Bascule Span
Sidewalks
Epoxy overlay
1st Street Bascule Bridge 5,000 OF 5,008 Construction: Movable bridge structural,
(2000 South) mechanical, hydrautic, and electrical rehab.
over Kinnickinaic River Sufficiency Raling: 71.5*
Funding carryover of $9.5M from 2016
Project Risk: Complex; Movable bridge rehab,
Michigan Street Lift Bridge £0,000 0| 10,000]Construction: Movable bridge structural,
(100 West) mechanical, hydrautic, and electrical rehab.
over Milwaukee River Sufficiency Raling: 57.6 ~
Funding over two years
Preject Risk: Complex; Movable bridge rehab.
Hampton Avenus Bridge 2,100 0 2,100|Construction: Bridge rehab.
{6300 West} Sufficiency Rating: 76.6
over Lincoln Creek Dasign previously funded
Project Risk: Medium; SHPO railing review
Burlaigh Sireel Bridges (Two} 2,300 0| 2,300|Constructicn: Bridge rehah.
(B300 West) Sufficiency Rating: 62.6 *
aver Menomonee River Design previously funded
: Project Risk: Medium; SHPQ railing review
Cameron Avanue Bridge 200 0 200| Design: Bridge rehab.
(3100 Wast)
aver Lincaln Creek
Cameron Avenue Bridge 1,400 0] 1,400jConsiruction; Bridge rehab.
{3100 West) Sufficiency Rating: 4.9 (Deck in poor
over Lincoln Creek condition)
Project Risk: Medium; SHPO railing review
Becher Street Bridge 500 0 S00|Riprap ptacement for scour protection
{300 Wesl} Project Risk: Low
over Kinnickinnic River
Waler Strast Bascule Bridge 4,600 O  1.600|Construction: Painting, replace sidewalk
{400 North} plates
ovar Milwaukee River Suificiency Raling: 80.1
Project Risk: Moderate; minor movable
bridge rehab.
Cherry Street Bascule Bridge 1,200] O 1,200|Dasign: Movable bridge rehab.
(+C0 Wast)
over Miiwaukes River
Cherry Street Bascule Bridge 6,000} 5,000 0{ 11,000|Censtruction: Movable bridge structural,
{100 West) machanical, and elecirical rehab.
over Milwaukee River Sufficiency Rating: 47.1 *
Fupding over two years
Project Risk: Complex; Mavable bridge rehab.
16th Street Basculs 1,100 0|  1,100;Design: Movable bridge rehab.
{100 Nerth)
over Menomonee River
16th Strest Bascule 2,000] 5,000 G} 7,000|Construction: Bridge painting, structural steal
(100 North) and other repairs
over Menemonee River Sufficiency Rating: 69.9 ~
Project Risk: Complex; Movable bridge rehab,
Helton Sireet Viaduet 800 1] 800|Dasign: Bridge rehab.
(1800 North)
aver Milwaukea River
Hollon Straet Viadust 7,000 0| 7,000jConstruction: Bridge painting, stair
{18C0 North) replacement, structural steel and concrete
over Milwaukee River Sufficiency Rating: 63.7 *
Praject Risk: Complex; Major viaduct rehab.,
Plankinton Avenue Bascule Bridge 150 ¢ 15| Design: Movable bridge rehab,
{200 North)
over Menomones River




INFRASTRUCTURE SERVICES DIVISION

2017 BRIDGE PROGRAM, LOCAL

{AMOUNTS SHOWN IN 1000'S OF DOLLARS)

Projects are listed in
consiruction funding order.

Neaeds REVENUE 6 YEAR
PROJECT MG 2017 2048 2019 2020 2021 2022 & GRANT  TOTAL REMARKS
Plankinton Avenue Bascule Bridge 1,700 0 1,700|Construction: Painling and sidewalk plate
{200 North) replacement
over Menomonee River Sufficiency Rating: 64.6
Project Risk: Moderale; Minor movable
bridge rehab.
Underwater Dive Inspeclion of 175 0 175|Dive inspeclions required every 5 years by
Seour Criticat Bridges federal & state regulations
Project Risk: Low
City Safety Bridge Inspection 150 175 150 175 150 175 Q 975|Perform safely inspections mandated by
FHWWA for city bridges
Preject Risk: Low
Various Bridges 150 150 160 1801 150 150 Q 900{Bridge Program engineering
Administration/lndirect Costs Praject Risk: Low
TOTALS
BRIDGE, LOCAL §,700| 5,500| 10,500 8,900| 10,725} 10,450| 9,025 0| 55100
Note: An asterisk {*) next to the
sufficiency rating signifies the bridge
would be eligible for Federal / State
funding if saig funds were available.
GRANT & REVENUE 1] 0 0 0 0 0 0 ¢ 55100
(FROM ATTACHMENTS) 55,100 O AID



2017 DEPARTMENT OF PUBLIC WORKS
CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
BR300160000 BRIDGE PROGRAM / STATE AND FEDERAL AID

DIVISION/ SECTION
INFRASTRUCTURE SERVICES DIVISION / BRIDGES AND BUILDINGS SECTION / STRUCTURAL DESIGN

DATE PREPARED BY/PHONE

March 14, 2016 CRAIG LIBERTO / X-3294

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

One of the goals listed in the strategic plan for the Infrastructure Services Division is to provide safe, attractive and efficient surface public
way and infrastructure systems. The cuicome indicator used to evaluate the bridge program is the percent of bridges rated above a
coendition rating of 50.

This Bridge Program is necessary to meet the following objectives:

1. Preserve and maintain a bridge system at a standard considered safe for motorists and pedestrians, which meets the needs of the City.
2. Reduce the property tax levy necessary to malintain and preserve the bridge system.

3. Provide for the efficient movement of vehicles, people and commodities.

4. Improve and maintain the bridge system thereby fostering residential and commercial development, which raises property values and
allows the City to grow and prosper.

Almost all major streets in the City are designated as part of the Federal Aid Transportation and most are eligible for State, County and/for
Federal Funds to assist the Clty with financing bridge rehabilitation and reconstruction improvements. The local share of total costs of

projects eligible for Federal and/or State Aid Programs and the total cost of projects not eligible for aid are budgeted with the Bridge Program
budget.

Various maintenance activities have been incorporated into the Bridge Capital Improvement Request. Incorporation of all major bridge
capital improvement requests into one program allows better coordination of efforts to maintain and improve bridges, reduces work in

preparing and reviewing the capital budgets, avoids duplication of effort and allows more flexibility in the administration of the Bridge
Program.

The Bricdge Program assures a leve! of expenditures for bridge improvements that are consistent with the ability to finance improvements that
are necessary to preserve the City's bridges system. The preservation and expansion of the City's street and bridge system are vital to the
safe and efficient moverment of people, vehicles, and commodities. Improving and expanding the transportation system promotes economic
development and increases property values. Preservation and expansion projects having favorable land use, economic, safety, poliution,
travel time and energy conservation impacts benefit both users and non-users of the transportation system. Benefits experienced by non-
users include reduced noise and air poliution, a more aestheticaily pleasing bridge system, potential increases in real estate values and an
increase in construction jobs. The primary impact, however, is the positive change to the job market due to an improved transportation
system.




BMD-100 Capital Improvement Request Form Part |

BRIDGE PROGRAM, DPW /INFRASTRUCTURE
Project/Program Title: STATE AND FEDERAL AID Requesting Department: SERVICES
Prepared By/Phone Ext: CRAIG LIBERTO / X-3204 Department Head Signat@ii l A ‘ G !
Account No: BR300160000
A) | Department Priority of Useful Life Years Level of Need [ JEssential  [¥]Important [_] Desired

Type of Project [ yew Replacement [¥] Repair Project/Program Scope [ ] Fully Defined [] Partially Defined

On-Going Program Energy Efficiency Candidate []ves No
B)} Description
Infrastructure
[ street Related ) sewer [water {street Lighting ] Communications [ Recreation
[ sidewalks [ Alleys Bridge (] Environmental C port [_] Parking
Building
[JRoof [Jwindows [JHvAC [JHlectrical [ JRestroom [ Security [ JExterior [ Entire Facility
[Japa  []office Remodeling (] New Building[ | Elevators [ ] Garage [ Mechanical

Miscellaneous Development
l::] Economic [:} Information Systems |:| Equipment l:] Other

C}| Project/Program Duration

One Year [(ves No
On-Going Program Yes [No
Multi-Year [Yes No  Number of Years
D)i Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
_ - $
- 3

E}} In Six Year Capital Improvement Plan
Yes 2015-2020  [v] 2016-2021 Yes, Modified [ New Request

F)| Project/Program Justification

Refer to attached 2017 Department of Public Works Capital Improvement Project / Program Description.

G)| Additional Comments




BMD-100 Capital Improvement Request Part Ii

Requesting Department: DPW / INFRASTRUCTURE SERVICES

Project/Program Title:

BRIDGE PROGRAM / STATE AND FEDERAL AID

Account No: BR300160000

Year Tax Levy/Borrowin Grant & Aid Revenug AsiE:::lent Enterprise

Remaining Balance for 2016 50 30
2017 Budget Request $2,188,000 $9,893,000
2018 Projection $925,000 $3,872,000
2019 Projection $3,950,000 $3,600,000
2020 Projection $3,225,000 $3,775,000
2021 Projection $3,790,000 $7,210,000
2022 Projection $6,770,000

Total Six Year Cost

Total Project Cost

Life to Date Expenditures (Project Only) | 30 $0 | $0 | 50 |

Availabie Cost Estimata: 2017 2018 2019 2020 2021 2022
Thorough Cost Estimate | N W O O O
Limited Information O O O O 0 O
Based an Cost of Similar Projects
Unsupported | O O O O O

Were cost estimates confirmed by another source? Yes [No [ uncertain

Are cost estimates based on industry standards? Yes [Ine [ uncertain

Will city employees be performing aniy portion of the work? ves [dwne [Juncertzin

Did you perform a costfbenefit analysis? ] Yes No [ uncertaln

How will this project impact city operating expenditures? [N increase [ Decrease Nane

Estimated Start Date:

Estimated Completion Date:

Varies

Varies

Department Head Signature

Propared By/Phone Ext

CRAIG LIBERTO [ X-3294




CIC - Capital Improvement Request Part Il

Department: DPW / INFRASTRUCTURE SERVICES Date Submitted:  March 14, 2016
Project/Program: __ BRIDGE PROGRAM / STATE AND FEDERAL AID Gurrent Request:
Prepared By: CRAIG LIBERTO (2017) $2,188,000
Dept Head: JEFFREY POLENSKE 6 Yr Total:

(2017-2022) $14,808,000

General Project/Program Description:
Program funds the rehabilitation and recanstruction of the City's bridges with a combination of State / Federal Aid and local

funds.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitied with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes{ No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes{ No | N/A Amourtt impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel o operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure
not included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X See comments  |Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project thal are not addressed above?

Comiments / Other Considerations:
Disruption to City operations includes partial or total street closure with detours for bridge construction work.

2016 Capital Improvement Request
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CIC - Capital Improvement Request Part 11l (cont'd)

Project/Program: BRIDGE PROGRAM / STATE AND FEDERAL AID

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section
of each area.  Supporting documentation does not need ta be submitted with the request buf should be available upon request.
Please see Capital Guidelines for detaifed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes| No | N/A Amount Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, abjectives and strategies of any
applicable Comprehensive Plan, speciat study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project farget the guality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

K X PRI X

Is the project consistent with established community character?

X Does the project expand the range of fransportation, employment, and housing choices ina
fiscally responsible manner?

X Does the project impreve, mitigate or prevent degradation of environmental quality (e.g. water
quality, pollution including noise and/or light poliution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facility preservation
Yes | No | N/A Amount programs

See comments [How does the request affect the replacement cycle? Provide specifics below.

Has the facility baing replaced exceeded Its useful life?

KX

Does this project extend the useful life of an existing facility?

X Do maintenance costs excead replacement costs?

X Have you documented the past cost of unplanned or corrective mainienance related {o the facility?

X Does the project incorperate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X WIll this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations;
The request is an effort to preserve and maintain the bridge system at a standard considered safe for motorists and pedestrians.
Rehabilitated bridges have an estimated service life of 35 years; reconstructed bridges have an estimated service fife of 70

years.
Yes | No ! N/A Amount Economic / Community Development
X Does the project have the potential to promote economic/community development in areas where
growth Is desired?
Will the project continue to promote or enhance economic/community development in an already
developed area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes| No [ N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will
X be lost if not used immediately {e.g. proffers, grants through various federal or state initiatives, and
private donaticns)?
X Are there critica! timing 1ssues associated with this project?
X Are there inter-jurisdictional conslderations?
X Higher costs Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2016 Capital Improvement Reguest Page2of 2



BRIDGE PROGRAM, STATE AND FEDERAL AID, PARENT ACCOUNT

Funds Available 03-01-2016 in Parent Account
2011 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
2012 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
2013 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
2014 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
2015 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
20186 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)
TOTAL Carryover Unencumbered Balance (Bridge Program, State and Federal Aid)

Subaccount Close-outs (estimated)

TOTAL FUNDS AVAILABLE

Estimated 2016 expenditures and carryover

Remaining 2016 Needs (Bridge Program, State and Federal Aid) - Attachment 1
Revenues Not Received

TOTAL EXPENDITURES

2016 ASSUMED CARRYOVER

2,873.13
390,006.84
42,008.17
66,373.97
401,423.44
277,000.00
$1,179,685.55

870,314.45

$2.050.000.00

2,050,000.00
0.00

$2,050,000.00
$0.00



STP
BR

STP
BR

STP
BR

ATTACHMENT 1
BRIDGE PROGRAM, STATE AND FEDERAL AID
2016 FUNDING NEEDS FROM PARENT ACCOUNTS
(AMOUNTS SHOWN IN 1,000'S OF DOLLARS)

TOTAL NON
PROJECT GRANTOR'S ASSESS- ASSESS-
PROJECT COSsT COosT REVENUE ABLE ABLE
Various Projects 1,000 800 0 0 200
Design & Constr, Shortfalls
51st Boulevard Bridge 2,900 1,650 0 0 1,250
(4500 North)
over Lincoln Creek
North Avenue Bridge 600 0 0 0 600
(3100 West)
over Canadian Pacific Railway
Project Shortfall
TOTALS 4,500 2,450 0 0 2,050



INFRASTRUCTURE SERVICES DIVISION

2017 BRIDGE PROGRAM, STATE AND FEDERAL AID Projects ara listad in
{AMOUNTS SHOWN IN 1,000'5 OF DOLLARS) construction funding arder
Needs REVENUE BYEAR
PROJECT 2016 2017 2018 2019 2020 2021 2022 & GRANT TOTAL REMARKS
51st Boulevard Bridge 1,250 4942 4,942
(4500 Narth)
over Lincoln Cresk
North Avenue Bridge 800 2,342 232342
(3100 West)
over Canadian Pacific Railway
Project Shorifall
Brown Street Bridge 538 2,082 2,630{Construction: Bridge replacemant

(3100 West)
over Canadian Pacific Railway

Wells Sireet Bridge (USH 18)
(100 West)
over Mitwaukee River

35th Street Bridge
{3000 South)
over Kinnickinnic River

Port Washingten Avenus Bridge
{4000 N}
ovar Capitol Drive {STH 150}

Kinnickinnic River Flood Mitigation

Project

Replacement of Sth, 13th and 16th,

Claveland and 20th vehicular
bridges and 8th, 11th and 15th
pedestrian bridges.

Kinnickinnic River Flood Mitigation

Praject

Replacement of Sth, 13th and 16th,

Cleveland and 20th vehicular
bridges and 8th, 11th and 15th
pedestrian bridges.

70th Street Bridge

(700 South)

over Hark Aaren State Frail /
abandoned Canadian Pacific
Railway

Villard Avenue
(2300 West)
over Linceln Creek

Calumet Road Bridge
(9200 Wast)
over Lilie Menomenee River

Calumet Road Bridge
(9200 Waest)
over Littla Menomenee River

84th Steet Bridge and Culvert
{STH 181}

{100 South}

cver Honey Creek

Design previously funded 86/20

State/City share 80/20 funded

Sufficiency Raling :41.3

Project Risk: Complex; Bridge reconstruction
requiring railroad stipulation

350 6,860| 6,210|Consiniction: Movable bridge painting,
structurai steel repairs, hydraulic,
mechanicat & elecirical upgrades
Design previously funded 75/25 share
Sufficiency Raling :65.5

Project Risk: Complex; Movable bridge

300 1,41 1,441 |Construction: Bridge renovation, painting,
deck replacement

Design previousiy funded 80/20

State/City share 80/20 funded

Sufficiency Rating: 66.8

Project Risk: Moderate; SHPO railing review

25 3472| 3,497 |Construction: Bridge replacement

Design previously funded 75/25

Connecting Highway.

State share 100% less non-particip.
Sufficiency Rating: 38.1

Project Risk: Compley; Bridge reconstruction
aver cennecting highway w/ inlerchange

800 BOG 8BGO 0f 2,400|Design: Numercus bridge replacements
100% Gity funded design

3,000; 3,000| 3,000 9,000 18,000|Censtruction: Numerous bridge replacemenls
100% City funded design

MMSDICity share 1o ba determined,

but assume 50/50

{Projact Risk: Complex; Coordination with
MMSD, SEWRPC and other siakeholdars

600 2,400f 3,000|Construclion; Bridgs replacement

iDesign praviously funded 80/20

State/City share 80/20 fundad

Sufficiency Rating: 44.8

Funding needs to be acquired In 2021-
2022 cycla.

Project Risk: Complex; Bridge reconstruction
requiring raitroad stipufation

360 1,440]  1,800(Construction: Bridge renovation, painting,
deck replacemant

Design previously funded 80/20

State/City share 80/20 funded

Sufficiency Raling: 64.8

Funding needs te be acquired in 2021-
2022 cycle,

Peoject Risk: Moderate; SHPG railing review

50 200 250 |Design; Bridge replacament
Staie/City share 80720 funded
Funding needs to be acquired,

3C0 1,200{ 1,600|Construction: Bridge replacement
State/City share 80/20 funded
Sufficiency Raling: 40.9

Funding needs to be acquired in 2021-
2022 cyclo,

Project Risk: Moderate; Bridge
raconsiruction over walerway

30 1,170 1,200(Construction: Bridge and culvert rehab.
State Highway Program

Design praviously funded 100%

State share 100% less non-particip,
Sufficiency Rating: 65.0

Preject Risk: Moderate; Histaric bridge
requiring SHPO review




INFRASTRUCTURE SERVICES DIVISICN

2017 BRIDGE PROGRAM, STATE AND FEDERAL AID Projects are fisted in
(AMOUNTS SHOWN IN 1,000'S OF DGLLARS) conslruction funding order
Needs REVENUE & YEAR
PROJECT 2016 2017 2018 2019 2020 2021 2022 & GRANT TOTAL REMARKS
Chase Avenue Bridge (§TH 38) 125 ars EQ0|Design: Bridge replacement
{3300 South) Connacting Highway,

over Unian Pacific Railroad

Chase Avenue Bridge (STH 38)
{3300 South}
over Union Pacific Railread

Various Projects
Dasign & Constr, Shortfalis

State/City share 75/25 funded
Funding needs to be acqulred,

a0 3,870| 4,000|Construction: Bridge replacement
Connecting Highway.

State share 100% less nore-particip.
Sufficiency Rating: 44.7

Funding needs to be acquired.

Project Risk: Complex; Bridge recenstzuction
requiring rafiroad stipulalion

200 200 100 100 100 100 100 2,800 3,500(Bridge Program engineering & construction
State/City share 80/20 funded

TOTALS
BRIDGE, STATE & FED. 2,050 2188) 925! 3950 3225 3790] 730 35120] 48,928
GRANT & REVENUE 9,893 3872 3600 3775 7,210 6770 35120 48,828

(FROM ATTACHMENTS)

14,808 70% AID



BMD-100 Capital Improvement Request Form Part |
Street improvements City portion

Project/Program Title: of State/Federal aided Requesting Department: Depariment of Public works
Prepared By/Phone Ext: Samir Amin -2461 Department Head Signature: 6\\““- M\ﬂf_—‘
Account No: S§T211170000
A) | Department Priority of Useful Life 50 Years  Level of Need Essential  [_|Important [ ] Desired
TYPe of PI'OjECt E:I New Replacement |:| Repair Project]Program scope D Fully Defined |:| Partially Defined
On-Going Program Energy Efficiency Candidate [JYes [ INo

B) | Description

Infrastructure
Street Related [] sewer [ water [ street Lighting [] communications ] Recreation
[ sidewalks [ Alleys [ eridge [] Environmental [] port [ parking
Building

[Jroof [windows [_]Hvac [ ] Electrical [] Restroom [(Isecurity  {exterior [ Entire Facility

[ Japa [ office Remodeling [ New Building [_] Elevators [} Garage "] Mechanical

Miscellaneous Development
[ Economic [ ] Information Systems [} Equipment [ other

C)| Project/Program Duration

One Year [Jyes [Ino
On-Going Program Yes  [INo
Multi-Year Yes CIne Number of Years
D} | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - 3
$

E) | [In Six Year Capital iImprovement Plan
Yes 2015-2020 2016-2021 ] Yes, Modified [ New Request

F) | Project/Program Justification

program funds the reconstruction of the City's streets with a combination of State/Federal Aid and Local Funds o
improve the conditions of the asset that is nearing the end of it's useful life.

G)| Additional Comments
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CIC - Capital Improvement Request Part il

Department: PUBLIC WORKS/INFRASTRUCTURE TRANSPORTATION Date Submitted: 3/24/2016

Street Improvements City Portion of Stateand/or Federal Aided
Project/Program:  Program

Prepared By: Samir Amin Current Request: $8,139,271

Dept Head: Jeffery Polenske 6 Yr Total: $49,101,718

General Project/Program Description:
This program is for repaving/reconstructing major and minor arterials in the city of milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be avallable upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks o people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X less maitenance|Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?

less maintenancewill the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additionat infrastructure not
included in the project budget?

Is there a revenue generafing opportunity? ({e.g. user fees)

Will the project result in a reduction in energy use?

Dees the project involve specific energy reduction strategies or features?

XX [ I (X

Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request Page 1 0f2



CIC - Capital Improvement Request Part 1l {cont'd)

Project/Program:  Street Improvement State and/or Federal Aide

Whenever possible, please quantify / describe the impact of the project in efther the amount cofumn or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD’s websife

|s the project in conformance with and supportive of the goals, objectives and strafegies of any
applicable Comprehensive Plan, speclal study, survey, committae or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quaiity of life of all citizens?

Does the project preserve or improve the historlcal or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces In a fiscally
responsible manne;?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
petlution including noise and/or light pollution)?

Comments / Qther Considerations:

Yes | No | NFA Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

X reduces the cycle

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful (ife?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

®oR X X X (X

Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/eommunity development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this preject provide a greater positive economic impact?
X Wil the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount

Special Considerations

1s there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately {e.0. proffers, grants through various federal or state initfatives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

{Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Capital Improvement Reguest
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Street resurface/reconstruct Requesting Department: Depaniment of Public works
Prepared By/Phone Ext:  Samir Amin -2461 Department Head Signature: 6\\&&“‘- \.‘«&w———
Account No: $T211170000
A)| Department Priority of Useful Life 35+ Years Level of Need [ ] Essential Important  [_] Desired
Type of Project D New Replacement D Repair Project/Program Scope El Fully Defined D Partially Defined
On-Going Program Energy Efficiency Candidate [lyes [INo

B)| Description

Infrastructure
Street Related ] sewer [J water [[] street Lighting ] communications [ Recreation
(] sidewalks ] Alteys {1 Bridge (] Environmental Cport [] parking
Building

[roof [windows [C1Hvac  [JEectrical [ ]Restroom Osecurity  [exterior [ Entire Facility
[Japa (] office Remodeling [ New Building [} Elevators [ Garage [ Mechanical

Miscellaneous Development
[ ]Economic || Information Systems ] Equipment [ other

C)| Project/Program Duration

One Year Clves  [no
On-Going Program Yes [ INo
Multi-Year Cives  [no Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - 3
R . $

E)| In Six Year Capital Improvement Plan
Yes 20152020  []2016-2021 (] Yes, Modified [ New Request

F) | Project/Program Justification

The street recenstruction and resurfacing program is a listing of those streets for which pavement or curb and gufier are in need of rehabilitation.
The objective of this program is to maintain a street system at such a standard that streets are safe for motorists and pedestrians while holding
the annual maintenance costs at a reasonable level. Given the City's investment in its street infrastructure (1.5 Billion estimated replacement
costs) and its responsibllity for providing a means for transporting vehicles, people and commodities safely and efficiently while minimizing
adverse impacts upon the environment, the City's level of effort in its commitment to preserve the street system becomes increasingly important.
The program will allow for a continuing annual reconstructions/resurface street improvement plan with an appropriation of funds sufficient to allow
the rehabilitation of pavement facilities to assure retention of a reasonable good street system.

G)| Additional Comments

One analysis was that more than 17 miles of streets should be replaced each year to maintain the infrastructure. There are approximately 990
miles of local and collector sireets that are funded by this program. Approximately $17 million in expenditure (including the high impact program}
on rehabilitation should be sufficient to meet this goal. The Vehicle Regisration Fee, approved in 2008, has replaced the assessment for the
pavement items, the only assessable items are sidewalk and driveway replacement. The previous opposition to the replacement of the street by
the property owners has virtually been eliminated. Included in this request is $1.0 million for maintenace cperations such as sealing, and
crackfilling of streets.




LOpE- Wy Jiwes 1x3 suoyd/Ag paledald

ainjeubls peaH Juawpedag

|18 uols|dwos) pajewnsy

Buiob uo ‘818 UEIS pajeuns3
SUON[T]  esesneafz]  @seabul[T] ¢sainpuadxa Bunesado Ao joedu Josfod SI) v MOH
uepadUn ] ON[/} AL isishleue Wauagasoo e uuouad nok piq
uiep=un 7] oN[] SoA[7] £M1om a8y} jo uorpod Aue Bujuoped eq seakojdws AN JIAA
uepesun ] ON[]  s3i[A] (spiepue)s AjSnpur uo paseq SejeLISa 1500 ay
Weseoun 7] ON{7] seA[] L92IN0S JAUIOUE AQ PSLLIUCD SS)BISS 1500 SISpA
[ [ 1 O O (| pepoddnsun
Ll [ 1 D O (| 5195014 Jeuig JO 1807 U paseq
O [ 1 O O O UONEB WO P}
[z] [A {7l [7] [zl [7] alBWIST 1500 Ybnoloyl
(44114 120e 020¢ 610C 8107 L0z ajEwSg 350D HqEieAY
m 0% _ (Auo waloid) senypuadxg sjeQ 0f )
1.000'00522$ 3500 308foad [EIOL

000/005'S$ 1000'005'228 1500 JB3A XIS [EJOL

000°000°L4 000'000'PLS uonosfold 20z

0c0'c00'LS 000'000'PLE uonoafold 120z

000'000'L$ 000'000'7LS uooefold 0Z0T
000'000°L$ 000'000'7LS uonoslold 6102
000'000'L$ 000'000'¢L$ uonoslold 8102
000'005% 000'005'28 isenbay 18bpng /10z
UDG0ES .0 000'00£$ 0% Q107 Joj sougjeqg Buiueway
3509 Je10) asiidieiug JUBLISSISSY aNUBAsY PIV 2 JUBID GuimoliogAnaT xel Jeap
je1vadg
0000LLLLZLS ION N0y LORONSUCDSI/SIB)INSS) J99RS rapi1 welboigpoelfoid
SHYJOAN Mand 1O Juswpedaq ;uewnedsq Bupsanbay

I} Hed 3sonbay juswaroidwy jeyden PS——



CIC - Capital Improvement Request Part llI

Department: Department of Public works Date Submitted: 3/24/20186
Preoject/Program: Street resurfacef/reconstrucion

Prepared By: Samir Amin -2461 Current Request: $8,000,000
Dept Head: Jeffrey Polenske 6 Yr Total; $83,000,000

General Project/Program Description:
This program is for repaving/reconstructing local streets

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does nof need to be submitted with the request but should be available upon request, Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considsrations.

Yes | No | N/A Amount Health & Safety
X less potholes|Does the project directly reduce risks to people or property?
X less damage to property|Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the Cily if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational f Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel {o operate?
X less maintenance Wil the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X less maintenance|Will the facility require significant annual maintenance?

Wil the new facility require additional equipment or the construction of additional infrastructure not
inciuded in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

MM xR ]X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program; _ Street resurface/reconstruction

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descripfions of each area of emphasis and additional considerations.

Supporiing documentation does nof need to be submitted with the request buf should be available upon request, Flease

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitlgate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Mo M X X | I

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
poliution including neise and/or light pellution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

increases

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceerded its usefu] life?

Does this project extend the useful life of an existing facility?

Do malntenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

Doss the project incorporate new technology that will provide enhanced service?

oM | Ix

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
dasired?

Will the project continue o premote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

X

Will the project rejuvenate an area that needs assistance?

X

will the project promote the equitable distribution of the costs and benefits of development?

Comments / Qther Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andior which will be lost
if not used immediately (e.g. proffers, grants through varicus federa! or state initiatives, and private
donations)?

Are there critical timing Issues associated with this project?

Are there Inter-jurisdictlonal considerations?

E R

Can you quantify the impacts of a delay in this project?

omments {

her

nsiderations:




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

High Impact Streets

Requesting Department: Depariment of Public wotks

Samir Amin -2461

Department Head Signature: Gmm‘ \M\”""‘

Account No: ST216170000
A} | Department Priority of UsefuiLife 10 Years Level of Need Essentiall [ _]Important [} Desired
Type of Project CINew [ Replacement Repair Project/Program Scope [ |Fully Defined [_] Partially Defined
On-Going Program Energy Efficiency Candidate [JYes [ INo
B) | Description
Infrastructure
Street Related (] sewer (] water (] street Lighting () communications [] Recreation
I:] Sidewalks D Alleys |:] Bridge [:] Environmental D Part |:] Parking
Building
[Jroof [windows [ JHVAC [ ]Electrical [ JRestoom  []Security [ JExterior  {]Entire Facility
[Japa [l office Remodeling [ New Building [ Erevators ] Garage [] Mechanical
Miscellaneous Development
[JEconomic [} Information Systems [ Equipment (] other
C)| Project/Program Duration
One Year [Jves [no
On-Going Program Yes [ JNo
Multi-Year Clves  [No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- - $
- - $
E) | In Six Year Capital Improvement Plan
Yes 20152020 []2016-2021 L] Yes, Modified [ New Request
F) | Project/Program Justification
This is a program targeted at doing mere overlays on major and now local streets. It was a newly funded program in 2013, with $1.0 budgeted
and has $8.5M committed in 2016. Only asphalt is included on the projects, and no assessments to the adjacent property owners.
G)| Additional Comments
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CiC

- Capital Improvement Request Part 1l

Department: Department of Public Works Date Submitted: 3/23/2016
Project/Program: High Impact paving -

Prepared By: Samir Amin -2461 Current Request: $8,000,000
Dept Head: Jeffrey Polenske 8 Yr Total: $18,000,000

General Project/Program Description:

This is a program targeted at doing more maintenance ovelays on local and major streets.

Whenever possible, please quantify the impact of the project in either the amount column or the conmment section of each area.

Supporiing documentation does not need fo be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X less potholes|Does the project directly reduce risks to people or property?
X less damage to property |Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | NIA Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel fo operate?

less maintenance

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project resulf in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

R A

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associaled with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part [l (cont'd)

Project/Program:  High Impact paving

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does nof need to be submitfed with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

ls the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Dpes the project increase or enhance aducational opportunities for City of Milwaukee citizans?

Doss the project increase or enhance recreational opporfunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

MWopM M M XXX

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including neise andfor light poliution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

extends it

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced axceeded Its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functicnality or service life of other related infrastructure?

Comments / Other Considerations:

By performing the high impact asphalt overlay, we are adding 5-10 years to the existing pavement.

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potentia! fo promote economic/community development in areas where growth is
desired?

Wili the project confinue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate locatlon for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X
X
X

Will the project premote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which wili be lost
if not used immediately {e.q. proffers, grants through various federal or state initiatives, and private
donations)?

Are there eritical timing Issues associaled with this project?

o X (X

Are there interfurisdictional considerations?

X

Can you quantify the impacts of a delay in this prcject?

Comments / Other Considerations;




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Alley recostruction

Requesting Department:

Samir Amin -2461

Department Head Signature:

Department of Publicworksy . .

Account No: §T212170000
A} | Department Priority of Useful Life _ 75 Years Level of Need [ [Fssentiasl [_] Important Desired
Type of Project [ INew Replacement || Repair Project/Program Scope [ ]Fully Defined [ ] Partially Defined
On-Going Program Energy Efficiency Candidate [lves [Ino
B} | Description
Infrastructure
[ ] street Related (] sewer (] water [ street Lighting [T communications [ Recreation
[ sidewalks Alleys (] eridge [_] Environmental [port U] Parking
Building
[(Jroof [windows [ JHvac  {JElectrical ] restroom [ security [ exterior [ Entire Facility
[]apa |:] Office Remodeling [ New Building [} Blevators ] Garage E] Mechanical
Miscellaneous Development
l:] Economic E:| Information Systems D Equipment |:| Other
C)| Project/Program Duration
Cne Year [:I Yes Cno
On-Going Program Yes  [_INo
Mutti-Year [(Jyes [INo  Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o _ $
_ . $
E)| In Six Year Capital improvement Plan
Yes 2015-2020  []2016-2021 [T Yes, Modified (7] New Request
F) | Project/Program Justification
This is a listing City sponsared alleys which are in need of replacement with a portion of the cost being recovered by special assessments levied
against abutting properties. The current recovery rate is 25 to 30% of the costs. Lack of funding will permit an old systern to get older resulting in
more advanced deteriorated facilities which will require significantly higher maintenance expenditures and ultimately higher construction costs if
delayed. In terms of cost savings and future cost avoidance, the effectiveness of improvements can perhaps be measured on less routine
maintenance operations.
G)| Additional Comments
From 2000-2015 based on the funds budgeted for the alley program, an average of 20 alleys have been replaced per year. The alley system is
comprised of approximately 4000 alleys. Based on this data, we have had an average replacement cycle of nearly 200 years. In 2016, alf of the
allocated funds were moved to the high impact program.With funds that were remaining from previous years, possibly two alleys will be replaced.
To reduce the replacement cycle to 100 years, more than $3.0M will be needed.
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CIC - Capital Improvement Request Part 1|

Department: Department of Public Works Date Submitted: 3/15/2016
Project/Program: Alley reconstruction

Prepared By: Samir Amin Current Request: $2,125,000
Dept Head: Jeffrey Polenske, City Engineer 6 Yr Total: $12,750,000

General Project/Program Description:

The program is for the replacement of alleys with a portion (about 25-30%) recovered from the adjacent property owners through the
special assessment processs.

Whenever possible, please quantify the impact of the project in either the amount column or the cormment section of each area.
Supporting documentation does not need to be submitted with the request but shoufd be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X less potholes|Does the project directly reduce risks to people or property?
X less damage to property|Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?

X What is the expected payback period for this project?

X less maintenance|Does the project minimize life-cycle costs?

X Will the facility require additional personne! lo operate?

X less maintenance Wil the project lead to a reduction in operating costs?

ko]

Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annuat maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Ko X Ix (X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll {cont'd)

Project/Program: _ Alley reconstructon

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capifal Guidelines for defailed descriptions of each area of emphasis and addifional considerations.

Supporting documentation does nof need to be submitted with the reguest but should be available upon request. Flease

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopied by the Common
Council are available on DCD's website

I3 the project in conformance with and supportive of the goals, objectives and strategies cf any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for Gity of Milwaukee citizens?

Does the preject increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

LS

I5 the project censistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Coes the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
poilution including noise and/or light poilution)?

Comments / Other Consideraticns;

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

extends it

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceaded its useful lifa?

extends it

Does this project extend the useful life of an existing facility’?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

®oiX X X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functicnality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

NIA

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
desired?

Will the project continue to promete or enhance econemic/community develepment in an already developed
area’t

Is the net impact of the project positive?

Would an altarnate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

X

Wil the project rejuvenate an area that needs assistance?

13

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing Issues associated with this project?

Ara there interJurisdictional considerations?

Moo IX M

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: New Streets Requesting Department: Deparment of Public works

Prepared By/Phone Ext: __ Samir Amin -2461 Department Head Signature: é\k&&ﬂa— \MVV"'-

Account No: ST210170000
A)| Department Priority of Useful Life 50 Years Level of Need [ |gssentidl () Important Desired
Type of Project [T pew Replacement [_| Repair Project/Program Scope [ | Fully Defined [ ] Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes L no
B)| Description
Infrastructure
Street Related [ sewer [ ] water (] Street Lighting [_] communications ~ [] Recreation
[ sidewalks ] Atleys [ 8ridge 1 Environmentat (port ] parking
Building

C)

D)

E)

F)

G)

[Jroof [ Iwindows [JHvAC [Electrical  []Restroom [security [ JExterior  [_] Entire Facility

|:l ADA [:] Office Remodeling E] New Building D Elevators D Garage i:l Mechanical
Miscellaneous Development
(] Economic ~ [_] Information Systems [ equipment L] other

Project/Program Duration

One Year Clves  [InNo

On-Going Program Yes {INo

Multi-Year [Jves [no  Numberof Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §
- - $
o - $

in Six Year Capital Improvement Plan
Yes 2015-2020  []2016-2021 [ Yes, Modified ] New Request

Project/Program Justification

This program provices for the construction of presently unimproved streets to serve residential, commercial or industrial area. These projects are
sponsored by the City with a portion of the cost being recovered by special assessments levied against abutting properties.

Additional Comments
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CIC - Capital Improvement Request Part lil

Department: Department of Public works Date Submitted: 312412016
Project/Program: New Streels )

Prepared By: Samir Amin Current Request: $350,000
Dept Head: Jeffrey Polenske, City Engineer 6 Yr Total: $1,050,000

Genera] Project/Program Description:
Construction of new streets, which are currently 'unimproved' rights of way

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote fong-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No [ N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the preject minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead fo increased productivity or service improvements?

o XX X X

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees}
Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or fealures?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Commenis / Other Considerations:

2N44 Manital Imnravemant Rennact Page 1 of 2



CIC - Capital Inprovement Request Part lll (cont'd)

Project/Program:  New Streets

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area. Supporting documentation

does not need to be submitted with the request buf should be avaifable upon request. Flease

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, spacial study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

A - S

1s the project consistent with established community character?

X could be a new development

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

%

boes the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
polluticn inciuding noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comrective maintenance related o the facility?

Does the project incorporate new technology that will provide enhanced service?

R R

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/comminity development in areas where growth is
X desired?

Will the project continue to promote or enhance economic/community development in an already developed
X area?

X is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
possibly |Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount

Special Considerations

Is there a significant external funding source that can onfy be used for this project and/or which wili be lost
if net used immadiately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there crifical timing issues associated with this project?

Are there inter{urisdictional considerations?

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2N144 Canital Imnravameant Rentnst
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BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Developer Paving

Requesting Department:

Samir Amin -2461

Department of Public works

Department Head Signature: 6\&“‘”— ‘: v & v

Account No: ST214170000
A)| Department Priority of Useful Life 50 Years Levelof Need [ |Essential  { | Important Desired
Type of Project [ yew Replacement [ Repair Project/Program Scope [ | Fully Defined [] Partially Defined
On-Going Program Energy Efficiency Candidate Clves  [Cno
B)| Description
Infrastructure
Street Related [] sewer (] water [ Street Lighting [ communications [ Recreation
(] sidewalks (7] Atieys [ eridge ] Environmental T port (] Parking
g
Building
[JRroof [ Iwindows [ 1HvAC [ JElectrical [ JRestroom  [Security — [[JExterior [} Entire Facility
[]apaA ] office Remodeling "] New Building ] elevators [ Garage ] Mechanica!
Miscellaneous Development
[JEconomic  [1Information Systems | Equipment [ other
C)| Project/Program Duration
One Year [dyes [no
On-Going Program Yes [ INo
Multi-Year [Jves [Ino  Number of Years
D} | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- o $
o _ $

E) | In Six Year Capital Improvement Plan
Yes 20152020 [ _}2016-2021

[} Yes, Modiified

D New Request

F) | Project/Program Justification

projects are constructed, then billed to the community.

Installation of public improvements for new residential and commercial developments is covered by out-of-program agreements in accordance
with the Milwaukee Code of Ordinances. This program provides for the construction of streets and aileys required to serve platted subdivisions
and planned developments with funds provided by the developer. The objective of the program is to provide permanent pavement faciiities to
serve new developments in the City. This fund is also used for street paving projects that are partially in other adjacent communities. The

G Additional Comments

-
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CIC - Capital Improvement Request Part ll|

Department: Department of Public works Date Submitted: 3124120186
Project/Program:. Developer Paving

Prepared By: Samir Amin Current Request: 30
Dept Head: Jeffrey Polenske, City Engineer 6 Yr Total: $800,000

General Project/Program Description; .
Installation of Public Improvements for new residential and commercial developments

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | NIA Amount Regulatory Compliance
X Does the project address a legisiative, regutatory or court-ordered mandate?
X Does the project promote fong-term regulatory compliance?
X Will {here be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

I O B

Will the facility require significant annual maintenange?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)
Will the project resull in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

N14 Canital Imnravamant Rannoact Paoa1 of 2



CIC - Capital Improvement Request Part llI (cont'd)

Project’Program: Developer Paving

Whenever possible, please quantify/ describe the impact of the project in either the amount colurmn or the comment section of

each area. Supporiing documentation

does nof need to be submitted with the request but should be avaifable upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's websile

1s the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate biight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or patural herltage of the City?

MO X I M X i

Is the project censistent with established community character?

X could be a new development

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including naise and/or light peliution)?

Comments / Other Considerations:

Yes [ No [ N/A Amount infrastructure - Primarily recurring infrastructure and facility preservation progranis
X How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project axtend the useful Iife of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you decumented the past cost of unplanned ar comective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelepment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/communify development in areas where growth is
X desired?

Will the project continue to promote or enhange eccnemic/community development in an already developed
X area?

X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impaci?
possibly |Will the project produce desirable Jobs in the City?

X Wil the project reJuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount

Special Considerations

15 there & significant external funding source that can only be used for this project and/or which wilf be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
danations)?

Are there critical timing Issues associated with this project?

Are there interJurlsdictional considerations?

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Canital Improvement Reauest
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BMD-100

Project/Program Title:

Capital Improvement Request Form Part |

Sidewalk Replacement Program

Requesting Department: Depariment of Public works

Prepared By/Phone Ext:

Samir Amin -2461

Department Hoad Signature: G\, VehAam—

Account No: $§T230170000
A) | Department Priority of UsefulLife 75 Years Level of Need [ |Essential [} Important Desired
Type of Project [ ew Replacement ] Repair Project/Program Scope [ | Fully Defined [ Partially Defined
On-Going Program Energy Efficiency Candidate Clyes  Clno
B} | Description
Infrastructure
[] street Related [ sewer [ water [ Street Lighting [] Communications (] Recreation
(] sidewatks Alleys [ eridge ] Environmental [ port [ parking
Building
D Roof D Windows i:l HVAC D Electrical l:] Restroom E] Security i:l Exterior [:I Entire Facility
(Jaba L___| Office Rernodeling ] New Building ] Etevators [[] Garage (] Mechanical
Miscellaneous Development
[ JEconomic [} Information Systems [C] Equipment [ other
C)| Project/Program Duration
One Year [(dves [ne
On-Going Program ves [ INo
Multi-Year Cyes  [no Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o o $
o . §
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 [ ]2016-2021 [ Yes, Modified [ New Request
F) | Project/Program Justification
This is a listing City sponsored alleys which are in need of replacement with a portion of the cost being recovered by special assessments tevied
against abutting properties. The current recovery rate is 25 to 30% of the costs. Lack of funding will permit an old system to get older resulting in
more advanced deteriorated facilities which will require significantly higher maintenance expenditures and ultimately higher construction costs If
delayed. Interms of cost savings and future cost avoldance, the effectiveness of improvements can perhaps be measured on less routine
maintenance operations.
G){ Additional Gomments
From 2000-2015 based on the funds budgeted for the alley program, an average of 20 alieys have been replaced per year. The alley system is
comprised of approximately 4000 alleys. Based on this data, we have had an average replacement cycle of neariy 200 years. in 2016, all of the
allocated funds were moved to the high impact program.With funds that were remaining from previous years, possibly two alleys will be replaced.
To reduce the replacement cycle to 100 years, more than $3.0M will be needed.
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CIC - Capital Improvement Request Part ll|

Department: DPW/HNFRASTUCTURE TRANSPORTATION Date Submitted:

Project/Program:  SIDEWALK REPLACEMENT PROGRAM

Prepared By: Samir Amin Current Request: $2,000,000
Dept Head: Jeffery polenske ' 6 Yr Total: $12,000,000

General Project/Program Description:

Program funds the replacement of deteriorated sidewalks throughout the City in specific geographical areas as requested by
residents.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the praject directly reduce risks to pecple or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

X Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote tong-term regulatory compliance?

X Will there be a serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X - |Does the project minimize life-cycle costs?
X Wil the facility require additional personnel to operate?
X Will the project lead to a reducticn in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Wwill the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
Portion of cost are assessable to the property owner.




CIC - Capital Improvement Request Part 1l (cont'd)

Project/Program:  SIDEWALK REPLACEMENT PROGRAM

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does nof need to be submitted with the request but should be available upon request. Flease
see Capital Guideiines for defailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's wabsife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Wil the project mitigate blight?

Dues the project target the guality of life of all citizens?

Does the project preserve or improve the historical or natural herltage of the City?

KX X [X XX |x

Is the project consistent with established community charactar?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including noise and/or fight pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrasfructure and facility preservation programs
b4 How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
Duoes this project extend the useful [ife of an existing facility?
Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective maintenance related to the facllity?

X Does the project incerporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Consideratipns:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
'will the project continue to promote or enhance sconomic/community development in an already developed
X area?
X 1s the net Impact of the project positive?
X ‘Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

NIA

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be [pst
if not used immediately (e.g. proffers, grants through varicus federal or state initiatives, and private
donations)?

Are there erifical iming Issues associated with this project?

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Street Lighting Program

Requesting Department;

Roliin M. Bertran

DPW/infrastructure

Department Head Signature:

GMsssae. \d—

Account No: S§T240170000
A)| Department Priority of UsefulLife 40  Years  Level of Need [ ]Essential Important || Desired
Type of Project  [new [|Replacement [ Repair Project/Program Scope [}Fully Defined [] Partially Defined
On-Going Program Energy Efficiency Candidate []ves No
B} | Description
Infrastructure
E] Street Related D Sewer [:] Water Street Lighting D Communications D Recreation
{1 sidewalks [ 1 atleys [ Bridge ] Environmental [ port [ }parking
Building
Llroof  [windows  [[JHvac  [JElectrical  [JRestroom [ ISecurity [l Exterior [ Entire Facility
[Japa [ office Rernodeling (] New Building [] Elevators [} Garage [} Mechanical
Miscellaneous Development
D Economic [::] Information Systems D Equipment D Other
C)| Project/Program Duration
One Year [ ves No
On-Going Program Yes [ JNo
Multi-Year [ ves No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- e $
— - $
E) | In Six Year Capital Improvement Plan
Yes  []2015-2020 [ ]2016-2021 Yes, Modified [ New Request

F)| Project/Program Justification

The Department of Public Works strives to maintain adequate lighting in neighborhoods and business districts to preserve a sense of safety and
security for residents, and to support business growth, It is also necessary to maintain sufficient lighting levels on roadways to meet minimum
National lighting standards and to support safe vehicular and pedestrian circulation. The street lighting system is continuously monitored to
assess system adequacy, to evaluate equipment age with respect to average useful life, and to determine need for operational improvements
and upgrades to improve system reliability. The resources requested are necessary to replace deteriorated poles, defective cable, cutdated
circuitry, aging electrical substations and other lighting equipment, modernize the street lighting control system, and to preserve adequale
residential and business district lighting levels during periods of roadway or other utility construction.

G)| Additional Comments

Investment in this program continues to preseive and improve lighting and increase system reliability, which promotes tivability and
attractiveness of City neighborhoods while supporting a sense of security for residents. Provision of adequate lighting also supports local
business growth by increasing the visibility and security of commercial business districts, and creates a sense of safety and security for their
patrons. Pedestrian and vehicular safety during nighttime hours is enhanced through high level and pedestrian scale lighting, which in turn
reduces costs related to traffic crashes and promotes a nighttime pedestrian presence, Maintaining street lighting levels which meet minimum
standards also reduces exposure to liability. Additionally, the continued incorporation of advances in technology into the street lighting system
¢an more effectively and efficiently preserve system integrity and reliability of operation.
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CIC - Capital Improvement Request Part |

Department: DPW/Infrastructure Services Division Date Submitted: 31772016
Project/Program: __ Street Lighting Program

Prepared By: Rollin M. Bertran Current Request: $12,200,000
Dept Head: Ghassan Korban 6 Yr Total: $73,200,000

General Project/Program Description:
This ongoing program provides for the preservation, improvement and expansion of the City's street lighting facilities to provide
sufficient lighting during nighttime hours on streets, alleys and sidewalks in the City of Milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | NFA Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

This program provides for the illumination of roadways, sidewalks and alleys in the Clty to maintain a high level of safety for both
vehicular and pedestrian traffic during nighttime hours. This program also strives to maintain adequate lighting to promote safety for
City residents and visitors to the area, and to promote the livability of residential areas of the Clty through a general sense of security.

Yes | No [ N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote iong-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this preject generate?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project fead to Increased productivity or service improvements?

X Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed sbove?

Commenis / Other Considerations:

Some energy reduction can be achieved under this funding request through the continuing replacement of mercury vapor street lights
with more energy efficient high pressure sodium and LED lighting. The upgrade of equipment will also address current system
failures, and improve the reliability of street lighting operation.




CIC - Capital Improvement Request Part lli (cont'd)

Project/Program: _ Street Lighting Program

Whenever possible, please quantify / describe the impact of the project In either the amount colutan or the comment section of
gach area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
sea Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | NJA Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the praject mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the Cily?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsiple manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pellution including noise andfor light pollution)?

Comments / Other Considerations:

Through the preservation and improvement of nighttime street lighting tevels and system reliability, the street lighting
program promotes the livability, attractiveness and sense of security in City neighborhoods. It also supports business
growth by maintaining adequate visibility and security of commercial business districts, while providing a sense of safety

Yes | No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

X

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the usefu) life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or corrective maintenance related to the facility?

X $500,000

Does the project incorporate new technology that will provide enhanced service?

X

Does the preject extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other rafated Infrastructure?

Comments / Other Considerations:

The funding requested for street lighting capital improvements represents no change in life cycte replacement from prior requests.

Yes | No i N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community develapment in areas where growth is
desired?

Wit the project continue to promote or enhance economic/community development in an already developed
area’?

is the net impact of the project positive?

Would an alternate location for this project provide a greater posilive econamic impact?

Will the project produce desirable Jobs in the City?

b 4

Will the project rejuvenate an area that needs assistance?

X

Wit the project promate the equitable distribution of the costs and benefits of development?

Commegnts / Other Considerations;

The steert lighting program support business growth by maintaining adequate visibility and security of commercial business districts,
while providing a sense of safety and security for business patrons.

Yes | No | N/A Amount

Special Considerations

Is there a significant externat funding source that can only be used for this project and/or which will be fost
if not used immediately (e.g. proffers, grants through varicus federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

® ¥ X

Are there Inter-jurisdictional conslderations?

X

Can you geantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Traffic Control Facilities

Requesting Department: DPW / infrastructure Services

Rollin M. Bertran Department Head Signature:

Ghasaan \drv—

Account No: $T220170000
A)] Department Priority of Useful Life 40 Years  Level of Need [ | Essential Important [ Desired
Type of Project  [Tinew [ Replacement [ ]Repair Project/Program Scope [ Fully Defined [ ] Partially Defined
On-Gging Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
Street Related [ sewer [ water l:] Street Lighting [} communications ] recreation
[] sidewalks [ Atteys [ Bridge (] Environmental [ port [ parking
Building
[lRoof [windows [ 1HvAc [electrical  [JRestroom [ Security M exerior [ ] Entire Facility
D ADA [:| Office Remodeling D New Building D Elevators |:] Garage l___] Mechanical
Miscelianeous Development
[ JEconomic ] Information Systems ] Equipment [ other
C)| Project/Program Duration
One Year [ves No
On-Going Program Yes [ iNo
Multi-Year (Ives No  Number of Years
B)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
o . 5
o . $
E}| In S8ix Year Capital Improvement Plan
Yes [ }2015-2020 []2016-2021 Yes, Modified [INew Request
F) | Project/Program Justification
This program provides for upgrade, replacement and Installation of traffic control devices as needed to implement City Ordinances,
accommodate traffic pattern changes, meet Statutory mandates, provide conformity with national standards, and utilize technological advances
to improve traffic flow. This provides for safe, econonmical and efficient movement of pedestrian and vehicular traffic, and supports commerce in
the City. Traffic signs, signals and other traffic control systems provide safe and efficient operation by assigning right-of-way, providing guidance,
advising motorists of hazards or unusual roadway conditions, and informing motarists of speed limits and other restictions and regulations. As
required by Wisconsin State Statutes, traific contro! devices are installed and maintained in conformance with the federal "Manual on Uniform
Traffic Control Devices" (MUTCD) to provide clear and consistent application of traffic control on City streets, and to ensure understanding of
these devices by motorists.
G)| Additional Comments
Technology based improvements and technigues are constantly being Incomporated Into City traffic control systems to improve traffic flow and
reduce vehicle emissions which will, in turn, enhance the health and safety of City residents and visitors, and provide for more efficient
movement of goods and services to support growth of business and industry in the Clty. This program also supports the upgrade or installation
of new traffic control signs and signals in response to continually changing traffic patterns, and in response to ongoing traffic ordinance updates
enacted by the Common Council. Upgrades and Improvements to traffic control signs, signals and pavement marking systems in the City to
meet national standards are being implamented over a phase-in period, and are included in this Capital Improvement Request.
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CIC - Capital Improvement Request Part ll|

Department: DPW/Infrastructure Services Division Date Submitted: 3/17/2016
Project/Program; Traffic Control Facilities Program

Prepared By: Rollin M. Bertran Current Request: $3,110,000
Dept Head: Ghassan Korban 6 Yr Total: $18,010,000

General Project/Program Description:

This program provides for upgrade, replacement and installation of traffic control devices as needed to implement City Ordenances,
accommodate traffic pattern changes, meet Statutory mandates, provide conformity with national standards, utilize and implement
new technology advances to improve iraffic flow.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or count-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?
Comiments / Other Considerations:

Yes | No i N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the projest lead to a reduction in operating costs?

- X Will the project lead fo increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additicnal equipment or the construction of additionat infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

1) The project maintains existing life cycle levels. 2)Traffic control facilities supported under this program provides for the safe,
economical and efficient movement of pedestrians and vehicular traffic, and provides for the efficient movement of goods and services
needed to support commerce in the city. 3) Reduction in energy comsumption will occur with efficiencies in traffic operation achieved
through this program,




CIC - Capital Improvement Request Part [ll (cont'd)

Project/Program:  Traffic Control Facilities Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does nof need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A Amount

Compliance with Area Plans - Comprehensive Area Flans adopled by the Common
Council are available on DCD's website

|s the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for Gity of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
respensible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/or light poiiution)?

Comments /

ther Considerations:

Yes

No

N/A Amount

Infrastructure - Primarily recurring infrastructure and facilily preservation programs

How does the request affect the replacement cycle? Provide specifics below,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other refated Infrastructure?

Comments / Other Considerations:

Yes

No

N/A Amount

Economic / Community Development

Does the project have the potential to promote econamic/community development in areas where growth is
desired?

Will the project continue to promote or enhance ecenomic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

R

Will the projact refuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefils of development?

Comments / Qther Considerations:

Yes | No | N/A Amount Special Considerations
ts there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediatety {e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing 1ssues assocciated with this project?
X Are there inter4urisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capita! Improvement Request Form Part |

Project/Program Title: Underground Conduit Installation Prog. Regquesting Department: DPW!/infrastructure Services
Prepared By/Phone Ext: Rollin M. Bertran Department Head Signature: c; h S s t‘ l! ~
Account No: $T280170000
A} | Department Priority of Useful Life 75 Years Level of Need [7] Essential Important [ pesired
Type of Project [(Inew [_]Rreplacement {1 Repair Project/Program Scope Fully Defined (U} partially Defined
On-Going Program Energy Efficiency Candidate [ ]ves No

B)| Description

Infrastructure
Street Related ] sewer [ water Street Lighting Communications [ Recreation
[ sidewalks U Alleys Bridge (] Emvirenmental O port [ Parking
Building
[JRoof {Iwindows [JHvAC [ JElectrical [ IRestroom  []Security [ exterior ] Entire Facility
[(Japa  [[]Office Remodeling ] New Building [_] Elevators (] Garage "] Mechanical

Miscellaneous Development
[ JEconomic [ Information Systems ] Equipment [Jother

C)| Project/Program Duration

One Year [ves No
On-Going Program Yes [ INo
Multi-Year [Jves No Number of Years
D}| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- . 3
o o $

E)| In Six Year Capital Inprovement Plan
Yes [ 120152020 []2016-2021 Yes, Modified [ New Request

F)| Project/Program Justification

The underground conduit sytem supports City Communications for Traffic and Street Lighting facilities, DCD, Health, fire and police, MPS, and
ciy general operation. The program supports the replacement of underground conduit in conjunction with both City and Federal Aid Paving
Programs that is currently breaking down and needs to be replaced, will be impacted by the paving profect, or will add or expand conduit
availability. Additioanlly, the program will provide new conduit facilities to support new communications capabilities.

G Additional Comments

—
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CIC - Capital Improvement Request Part IlI

Department: DPW/Infrastructure Services Division Date Submitted: 31712016
Project/Program:  Underground Communication Installation Program

Prepared By: Rollin M. Bertran Current Request: $2,484,000
Dept Head: 6 Yr Total: $20,952,000

General Profect/Program Description:

The program is for the installation of a permanent underground conduit and manhole system to provide safe, secure and weatherproof
routes for communications networks servicing the needs of varicous City agencies including DCD, DPW, Fire, Police, Health, MPS
and others.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
The cables inside the conduit carry 811 emergency communications.

Yes | No | NIA Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | NIA Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Wili the facility require additional personne! {o operaie?

Will the project lead to a reduction in operating costs?

X Will the project Jead o increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

KX X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments { Other Considerations:

The City currently leases conduit space to telecommunication companys. Not only does this generate revenue for the City but it
efiminates the needs for theses companies to construct their own separate facilities within the street right of way. This would preserve
the life of the pavement and further reduce congestion of various utilities in an already crowded right of way.




Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

Underground Conduit and Installation

Wheanever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Armount

Compliance with Area Plans - Comprehensive Area Flans adopted by the Common
Council are available on DCD's websile

I {he project In conformance with and supporilve of the goais, objectives and strategies of any
applicable Comprehenzive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recrestional opporfunities and/or green space?

Will the project mitlgate hlight?

Does the project target the quality of Iife of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including neise and/for light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the requrest affect the replacement cycle? Provide specifics belaw.

Has the facility being replaced exceaded lts useful life?

Does this project extend the ful fife of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unptanned or corrective maintenance related fo the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote econemic/community development in areas where growth is
desired?

Will the project continue to promete or enhance economic/community development in an already developed
area?

Is the netimpact of the project positive?

‘Would an alfernate locatlon for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

E AR B4

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding saurce that can only be used for this project and/or which wilt be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing Issues associated with this project?
X Are there interJurisdictional conslderations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

The conduit installation program is based in part on the paving pregram. I is significanly more cost effective to install conduit at the time
the roadway is being paved. There is no separate contract cost, traffic control, pavement restoration, mobilization, etc if done under our
paving construction contract.




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Account No: ST285170000
A) | Department Priority of Useful Life 75 Years  Level of Need [ |Essential Important [ Desired
Type of PrOjECt D New D Rapfacement D Repair Projecthrogram Scope FUHY Defined [:l Partia!ly befined
[ ] on-Going Program Energy Efficiency Candidate [Yes No
B) | Description
Infrastructure
Street Related []sewer [ ] water Street Lighting Communications [ recreation
{1 sidewalks [ Alleys Bridge (] environmental Clport [ parking
Building
ClRoof [ windows [ Hvac [ Electrical ] Restroom N Security [ Exterior ] Entire Facility
D ADA [:] Office Remodeling l:] New Building I:] Elevators [:] Garage D Mechanical
Miscellaneous Development
{ JEconomic [ Information Systems ] Equipment [ other
C)| Project/Program Duration
One Year [ Yes No
On-Going Program [“Ives = [Ino
Multi-Year [ Yes No  Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- —— 3
_ _ $
E)} | In Six Year Capital Improvement Plan
Yes [12015-2020 [[12016-2021 Yes, Modified [ New Request
F} | Project/Program Justification
The maintenance of communications & electrical manholes located in the street right-of-way provides the necessary secure and safe entrance
network for all of the communications, traffic control and street lighting cable circuits that serve the City of Milwaukee's governmental buildings
and agencies. Since the underground communications and electrical manholes are located in street pavement, constant vehicle traffic along with
weather conditions of rain, snow, salt, freezing and thawing, have caused structural damage. The manholes are in need of a seasonal repair
program. Also the age and type of material of the manholes are factors of damages. The older brick manholes built at the turn of the century
along with many of the block constructed manholes built in the 1950°s and 60's are in need of immediate repair and reconstruction. Presently
there are 7,559 active manholes in the system.
G)| Additional Comments
Currently, based on 2013 and 2014 inspections, 202 Manholes need to be replaced or have major repairs, 79 manholes require deck roof
replacement, and 585 manholes require chimney or korbel repair. An additional 1540 manholes will be inspected in 2015.

Communication & Electrical Manhole
Repair and Construction

Capital Improvement Request Form Part |

Requesting Department: DPW/infrastructure

Rollin M. Bertran

Glhassnn. Wldr—

Department Head Signature:
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CIC - Capital Improvement Request Part Il]

Department: DPW/Infrastructure Services Date Submitted: 3/17/2016
Project/Program; Communications and Electrical Manhole Repair and Reconstructior

Prepared By: Rollin M. Bertran Current Request: $1,300,000
Dept Head: Ghassan Korban 6 Yr Total: $8,200,000

General Project/Program Description:

This program is for the inspection and maintenance of the Communications & Electrical Services Manholes.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yesi No | NJA Amount Health & Safety
X Does the project directly reduce risks o people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

This program funds the emergency repairs & replacement of manholes collapsing in the roadway which poses an immediate risk to
motorists and their vechiles.

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulalory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead fo a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strafegies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

This program is for the annual inspection, repair and maintenance of the manholes,




CIC - Capital Improvement Request Part il (contd)

Project/Program: _Communications and Electrical Manhole Repair and Reconstruction Project

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detafled descriptions of each area of emphasis and additional considerations.

Supporting documentation does nof need to be submitted with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are avaifable on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Gomprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunitles and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

e Ea P S R A e

Is the project consistent with established community charactar?

>

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmentat quality (e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | NVA Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How does the request affect the replacerment cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Dees this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective maintenance related to the facility?
- X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments { Other Considerations:
Mainiaining and repairing the existing manholes posipones the need fo replace manholes,

Yes

No

NIA

Amount

Economic / Community Development

>

Daes the project have the potential to promote economic/community development in areas where growth Is
deslred?

Will the project continue {o promote or enhance economic/community development in an already developed
area’?

is the net Impact of the project positive?

Would an alternate locatlon for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

KX |X|X

‘Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
X denations)?
X Are there critical iming issues associated with this project?
X Are there Inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?
Comments / Other Considerations;

If the manhele conditions are not managed through a regular maintenance program, the threat exists for damage or injury due to
collapsed manholes, and increased cost related fo emergency repairs




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2nd/Plankinton Requesting Department: DPW- PARKING FUND

Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: c ; h LI BlR &“ !&g s

Account No: PA160040100
A) | Departiment Priority of Useful Life Years Level of Need Bssentia] [ Important [ | Desired
Type of ProjECt D New D Replacement Repair Projecyprogram SCOPE D Fully Defined Partially Defined
[1 on-Going Program Energy Efficiency Candidate L] Yes No
B){ Description
Infrastructure
(] street Related [T sewer (] water [ street Lighting [ communications [ Recreation
[ sidewalks ] Alteys [ Bridge [ environmental []rort Parking
Building
[droof [Iwindows [JHvac [Eectrical [ ] Restroom Csecurity [ Exterior Entire Facility
[:] ADA [:J Office Remodeling [:] New Building D Elevators |:| Garage Mechanical

Miscellaneous Development
[JEconomic [ Information Systems Equipment [[] other

)

Project/Program Duration

One Year [Des No
On-Going Program [ Yes No
Muiti-Year Yes CIne Number of Years 6

D)

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §

¥

$

E)

In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [ New Request

F)

G

L=y

Project/Program Justification

2017 - Caulk joints and paint garage exterior components including railings, signs and steel surfances. Periodic application of protective paint
finish is required to prevent corrosion and deterioration of these components. Also, repair concrete and apply overlay at helix to prevent
degredation of concrete and to extend the useful life. 2020 - Replace 121 light fixtures in stairway and helices. Proper lighting provides safety
for pedestrians in stairwells, safe passage for vehicles in helices and energy efficiency.

Additional Comments
2




| LEEX JRU2BWINYSS yonyuD X3 suoud/Ag patedald

\n’\c/j/ tl-gjw aimeulis peal Juawiuedsg

cerogil ‘sjeQ] uolsldwos pejeLnss

Le/Lofeo ‘8jed HElg p3jelsy

SUON[] eseareQfF]  eseanul[T] isainypuadxe Bugelado Ao pedwl slold sy im moH

ufessoun 7] ONEA] sA[] ¢sishleue Jyauagasao e wiopad noA pig

uepsoun} ON[F]  seA[] I3om ay) fo uoipod Aue Buitulopiad aq saafojdus Ao A

ueyssunfl  onN[] A A {SPIEDUEIS AQSNpul U0 paseq SSIBLUSe 1500 a1y

U=Esun 1 oN[] AL £B0IN0S JAYIOUE A PRLUIUCD SIIBLUNSA 1S00 SIap
O (| (I 3 ] O papoddnsun
O @ [ M| (M| [ s108f0.d JEIUIG 10 1500 U paseq
O O O O O O UORBLLION| PaYILIF]
O [ O O (M O ajewsy 1800 ybnosoy

Zz0e ALFA 0202 6102 8102 2102 -SEUIRsS3 13S0 S[qelleny

_ 0% _ 0% _ 0% _ 0% w {AjuQ 1eloid) seunypusdxg s1eq o} ap

1500 193foud fejoL

350D JedA XIS [BJOL
uoposfold z20z
uoposfold 120
uoloaloidozoz
uagosfold 6102

uonoslold 8102
000'005% senbay 18bpng 2102

000'008%

910z 40} souepeg Bulllewey

350D IsjoL | ssndiogug JUBISSISSY ENNETETY] PIV 2IURID  BLIMOIIOGJAAS] XEL Jeap
[eladg

10N JUNosdYy LOJUDUBIJ/PYZ soul weiboidposlold

ANNH DNIMYYd- Mdd ;uswpedaq Hunssnbay

Il Med }senbay Juswancidwy jedes 00L-QNE



CIC - Capital Improvement Request Part IlI

Department: DPW - Parking Fund Date Submitted: 3/10/2016
Project/Program:  2nd/Plankinton

Prepared By: C Schumacher Current Request: $500,000
Dept Head: Ghassan Korban 6 Yr Total: $800,000

General Project/Program Description:

2017 - Caulk joints and paint garage exterior components including railings, signs and steel surfances. Periodic application of
protective paint finish is required to prevent corrosion and deterioration of these components. Also, repair concrete and apply overlay
at helix to prevent degredation of concrete and to extend the useful life. 2020 - Replace 121 light fixtures in stairway and helices.
Proper lighting provides safety for pedestrians in stairwells, safe passage for vehicles in helices and energy efficiency.

Whenever possible, please quantify the impact of the project in either the amount cofumn or the comment section of each area.
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yesi No | N/A Amount Regulatory Compliance
X Boes the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be a serious negafive impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Gapital Budget
What return on investment will this project generate?
What is the expected payback pericd for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnet to operate?
Wil the project lead to a reduction in operating costs?
X Wilk the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.q. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Commients / Other Considerations:

2014 Capital Improvement Request
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Project/Program:  2nd/Plankinton

CIC - Capital Improvement Request Part il {cont'd)

Whenever possible, please quantify / describe the impact of the project in either the amouint column or the comment section of
each area. Supporting documentation does not need fo be submitted with the request but should be available upon request. Flease
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes i No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Comimion
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and sirategies of any
applicable Comprehensive Plan, spacial study, survey, commitiee or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee cifizens’?

Does the project ingrease or enhance recreational opportunities andfor green space?

Wil the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical o7 natural heritage of the City?

LR P A L

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,

pallution including naise and/or light pollution)?

Comments / Other Considerations:

Yes i No

NIA

Armount

Infrastructure - Primarily recurting infrastructure and facility preservafion programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosls?

Have you documented the past cost of unplanned or carrective maintenance related te the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related Infrastructure?

Comments / Oth

onsiderations:

Yes i No

N/A

Arnount

Economic / Community Development

Does the project have the potential to promote economic/sommurity development in areas where growth is
desired?

Will the project continue to promate or enhance economic/community development in an already developed
area’

Is the net Impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable Jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the preject promote the equitable distribution of the costs and benefits of developmernt?

X
Comments / Other Considerations:

Yes i No

NIA

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be fost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there ciilical timing issues associated with this project?

o i

Are there Inter-jurisdictional considerations?

X

Can you guariily the impacts of a delay in this project?

Comments / Other Considerations:

2014 Capital Improvement Request
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BMD-100

Capital Improvement Request Form Part |

Project/Program Title: 4th/Highland Requesting Department: DPW- PARKING FUND
Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: é ! . ‘ c !
Account No:
A)| Department Priority of Useful Life Years  l.evel of Need Essential [ Important [_] Desired
Type of Project D New D Replacement Repair Project!Program Scope !:! Fully Defined Partially Defined
(] on-Going Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
L___] Street Related i:] Sewer |:] Water |:| Street Lighting D Communications [:I Recreation
[ ] sidewalks [ Alleys I Bridge [ Environmental ] Port Parking
Building
CJroof [Jwindows [JHvaC [ Electrical "] Restroom (lsecurity  [] Exterior Entire Facility
[Japa  [[]office Remodeling [ New Building [ Elevators [ ] Garage Mechanical
Miscellaneous Development
D Economic D Information Systems Equipment [:] Other
C)| Project/Program Duration
One Year [es No
On-Going Program [Jves No
Multi-Year Yes [ JNo  Number of Years 6
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries %
- _ $
N — $
E})| InSix Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [ New Request
F) | Project/Program Justification
Facility is scheduled for demo in 2017.
G)| Additional Comments
2
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CIC - Capital Improvement Request Part IlI

Department: DPW - Parking Fund Date Submitted: 3/10/20186
Project/Program: 4th/Highland

Prepared By: C Schumacher Current Request: 50
Dept Head: Ghassan Korban 8 Yr Total: $0

General Project/Program Description:
Facility is scheduled for demo in 2017,

Whenever possible, please quantify the impact of the project in efther the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No [ N/A Amount Health & Safety
X Does the project directly reduce risks to peaple or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No j N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Wil the facility require additional personnel to operate?

Will the project lead to a reduction in eperating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? {e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Ccapital Improvement Request Page 1 of2



CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: __4th/Highland Structural Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Supporting doctimentation does nof need to be submitted with the request but should be avaifable upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Comimon
Councif are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Dosgs the project target the quality of life of all cilizens?

Does the project preserve or improve the historical or natural heritage cof the City?

POER M IO im I

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Dogs the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including ncise and/or fight poliution)?

Comments / Cther Considerations:

Yes

No

iN/A

Amount

Infrastructure - Primarily recuring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifice below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing faciity?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related 1c the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Daes the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Commenis. [ Qther Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/eommunity development in areas where growth Is
desited?

Will the project continue to promote or enhance economic/communtty development in an alreacly developed
area?

Is the net impact of the project positive?

Would an alternate Iocation for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

X

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of developmenty

Comments / Ofther Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/ior which will be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
donations}?

Are there critical fimIng issues associated with this project?

Wi i

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Capital Improvement Reguest

Page 2 of 2




- BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 1000 Water Parking Structure Repairs Requesting Department: DPW- PARKING FUND
Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: _@&@Mﬁ_
Account No: PA160040200
A}| Department Priority of Useful Life Years Level of Need Essential [Jimportant [ ] Desired
Type of pI'OjECt i:l New D Rep[acement Repair ProjeCt!Program Scope D FU"Y Defined Pa]'fla[[‘/ Defined
[ on-Going Program Energy Efficiency Candidate [(Jves No

B) | Description

Infrastructure
(] street Related [ sewer [Jwater [ street Lighting [[J communications (] Recreation
{1 sidewalks ([ Ateys [ Bridge (] Environmental [ port Parking
Building
(Oroof [Jwindows [JHvAC  [JElectrical  [JRestroom  [JSecurity [ Exterior Entire Facility
D ADA D Office Remodeling E] New Building I:] Elevators D Garage Mechanical

Miscellaneous Development
I:] Economic | Information Systems Equipment. L] other

C)| Project/Program Duration

One Year (ves No
On-Going Program []Yes No
Multi-Year Yes [ INo Number of Years 2

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

E) | [In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [ New Request

F)| Project/Program Justification

2020 - Upgrade carbon monoxide detection system. Current system is original to building construction in 1980. The newer systems are more
energy efficient and provide safer carbon monoxide [evels for the parkers. Replace leaking expansion joints, apply water repellant sealer on all
elevated slabs, mark pavement on all levels with stall design. Failure to replace leaking expansion joints will result in slab deterioration with more
costly repairs and increased vehicle damage claims. Failure to apply a water repellant sealer will result in slab deterioration and leaks, thus
incurring more costly repairs and increased vehicle damage claims. Pavernent markings are required to provide efficient spacing for parked
vehicles.

G Additional Comments

hr ]

2021 - Modernize electrical system within the garage through replacement of branch circuits, electrical panels, and exhaust fans. Exhaust from
vehicles in the parking structure, if not vented properly, can seep into the office tower. Replacement of fans with mare energy-efficient ones will
reduce energy costs and provide a safer envirionment.

—
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CIC - Capital Improvement Request Part lll

Department: DPW - Parking Fund Date Submitted: 3/10/2016
Project/Program: 1000 Water Parking Structure Repairs

Prepared By: C Schumacher Current Request: $0
Dept Head: Ghassan Korban 6 Yr Total: $232,000

General Project/Program Description:

2020 - Upgrade carbon monoxide detection system. Current system is original to building construction in 1880. The newer systems
are more energy efficient and provide safer carbon monoxide levels for the parkers. Replace leaking expansion joints, apply water
repellant sealer on all elevated slabs, mark pavement on all fevels with stall design. Failure to replace leaking expansion joints will
result in slab deterioration with more costly repairs and increased vehicle damage claims. Failure to apply a water repellant sealer will
|result in slab deterioration and leaks, thus incurring more costly repairs and increased vehicle damade claims. Pavement markings

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directiy reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerafions;

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or ceurt-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serfous negative impact on the City if cormpliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments [ Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment wilt this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel {o operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Wil the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X is there a revenue generating opportunity? (e.g. user fees)
X Wil the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or fealures?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Canital Imnravement Reduest Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lli (cont'd)

1000 N Water Structural Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capifal Guidelines for detalled descripfions of each area of emphasis and additional considerations.

Yes { No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Poes the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project Increase or enhance recreational epportunities andfor green space?

'Will the project mitigate blight?

IDoes the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the Gity?

BOIM % x Ix¢ ix X

15 the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsibie manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water guality,
pellution including noise andfer light pollution)y?

Commenis /

r Considerations;

Yes | No

N/A

Amournt

nfrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful lifie of an existing facility’?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the faclfity?

Does the praject incorporate new technology that will pravide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related infrastructure?

Comments f Other Considerations:

Yes i No

N/A

Amount

Economic¢ / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
desired?

Will the project continue te promote er enhance economicicommunity development in an already developed
area?

is the net impact of the project positive?

Wauld an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the Gity?

X

Wil the project rejuvenate an area that needs assistance?

X

Will the project promate the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this praject and/or which will be lost
it nat used immediately {e.g. profiers, grants through verious federal or state initiatives, and private
donations)?

Ase there critical timing lssues asscciated with this project?

oIk X

Are there inter-jurisdictional considerations’?

X

Can you quantify the impacts of a delay in this project?

Cornments / Other Considerations;

2014 Cabital Improvement Request
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- BMD-100 Capital Improvement Request Form Part |

Project/Program Title: MacAurther Square Parking Reparis Requesting Department: DPW- PARKING FUND
Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: M \,‘%——-‘
Account No: PA16080170
A)| Department Priority of " Useful Life Years  Level of Need Essentill  |_}Important [_] Desired
Type of PrOJECt D Mew |:| Replacement Repair ProjECUPrOQram Scope D Fully Defined Partially Defined
[J on-Going Program Energy Efficiency Candidate [ Yes No

B} | Description

Infrastructure
1:] Street Related D Sewer D Water [:l Street Lighting D Communications |:| Recreation
(7] sidewalks (] Alteys [ eridge [_] Environmental [ rort parking
Building
[(Jroof [ Iwindows [ JHvaC [ ]Electrical ] Restroom [Jsecurity [} Exterior Entire Facility
I:] ADA |:] Office Remodeling l___l New Building D Elevators |:| Garage Mechanical

Miscellaneous Development
() Economic  [_] Information Systems Equipment [ ] other

C}| Project/Program Duration

One Year [Dves No
On-Going Program L yes No
Multi-Year Yes [ Jno Number of Years 8
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o - 3
- o $

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified (] New Request

F)}| Project/Program Justification

2017 - 2018 Make repairs to the north and south Kilbourn tunnel walls in conjunction with the WisDOT renovations of DOT owned portions of
both funnels. Both north and south tunnel walls exhibit concrete deterloration, spalling and exposed reinforcements in expansion joints.
Additionally the south tunnel roof exhibits many spalls, delaminations and deteriorated areas. 2019 - 2020 - Phase in modernization of
electical system that has not been upgraded since garage was constructed in the 1960's. Power outages have been increasing. Modernization
will greatly reduce the incidence of outages that affect revenue control equipment. Will also allow for expansion of service through installation of
electric vehicle charging stations. 2021 Upgrade carbon monoxide ventilation system to reduce energy costs fram ventilation fans. Replace
some garage exhaust fans as some current ones will have exceeded their useful life.

G Additional Comments

o

n

2021 - Modernize electrical system within the garage through replacement of branch circuits, electrical panels, and exhaust fans. Exhaust from
vehicles in the parking structure, if not vented properly, can seep into the office tower. Replacement of fans with more energy-efficient ones will
reduce energy costs and provide a safer environment.
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CIC - Capital Improvement Request Part ill

Department: . DPW - Parking Fund Date Submitted; 311072018
Project/Program: MacAurther Square

Prepared By; C Schumacher Current Request: 30
Dept Head: Ghassan Korban 8 Yr Total; 36,565,000

General Project/Program Description:

2017 - 2018 Make repairs to the north and south Kilbourn tunnel walls in conjunction with the WisDOT renovations of DOT owned
portions of both tunnels. Both north and south tunnel walls exhibit concrete deterioration, spalling and exposed reinforcements in
expansion joints. Additionally the south tunnel roof exhibits many spalls, defaminations and deteriorated areas. 2019 - 2020 - Phase
in modernization of electrical system that has not been upgraded since garage was constructed in the 1960's. Power outages have been
increasing. Modernization will greatly reduce the incidence of outages that afiect revenue controt equipment. Will also allow for
expansion of service through installation of electric vehicle charging stations. 2021 Upgrade carbon monaxide ventilation system to
reduce energy costs from ventilation fans. Replace some garage exhaust fans as some current ones will have exceeded their useful life.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area,
Supporting documentation does nof need to be submitted with the request buf should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No { N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personne! to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X WIll the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

M4 Canital tranravamant RPantiact Pana 1 nf 2



Project/Program:

CIC - Capital Improvement Request Part Ill (cont'd)

MacArthur Square

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need {fo be submitied with the request but should be available upon reques!. Please

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all cizens?

Does the project preserve or improve the historical or natural heritage of the City?

PO ORI I i

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,

pollution ineluding noise andfor light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure end facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facifity being replaced exceeded its usefu life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you docummented the past cost of unplanned or carrective maintenance related o the faoitty?

Does the projest incorporate new technology that will provide enhanced senvice?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerafions;

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the patential to promote eccnomicicommunity development in arezs where growth is
desired?

Will the project continue to promote or enhance economic/community development in an already developed
area’?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promiote the equitable distribution of the cests and benefits of development?

X
Caomments / Other Considerations:

Yes

No

NIA

Amount

Special Considerations

Is there a significant external funding scutce that can only be used for this project andfor which wit be lost
if not used immediately {e.g. proffers, grants through various federat or state initiatives, and private
donations}?

Are there critical timing issues associated with this project?

b

Are there inter-Jurisdictional considerations?

X

Can you quantify the impacis of a delay in this project?

Cominents / Other Considerations:

2014 Canltal Imenrnvamant Rarnact
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BWD-100

Project/Program Title:

Capital Improvement Request Form Part |

Milwaukee Michigan

Reguesting Department: DPW- PARKING FUND

Department Head Signature: M

Prepared By/Phone Ext: Chuck Schumacher x3271
Account No: PA160150300
A)| Department Priority of Useful Life Years  Level of Need Essentiad [ JImportant [ Desired
Type of Project D New D Replacement Repair Projecthrogram SCOpE D Fully Defined Partially Defined
(] on-Going Program Energy Efficiency Candidate [ ves No
B} | Description
Infrastructure
[ street Related [ sewer [J water [ street Lighting (O communications ] Recreation
[ sidewalks ] Alleys [ eridge (] Environmental (Jeort Parking
Building
Uroof  [windows  [Jnvac [ Electrical (] Restroom [(security [ Exterior Entire Facility
I:I ADA D Office Remodeling |:! New Building [:I Elevators f_j Garage Mechanical
Miscellaneous Development
[JEeconomic [ Information Systems Equipment [l other
C)| Project/Program Duration
One Year [ ves No
On-Going Program ves No
Multi-Year Yes [ Ino Number of Years 6
D)} Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
_ - $
— — $
E) | In 8ix Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yas, Modified D New Request
F} | Project/Program Justification
The City of Milwaukee is cantractually obligated to Johnson Controls to undertake capital improvements in the structure. 2021 - Replace electrial
branch cirevits and panels. Replace light fixtures, and replace 6th floor light fixtures and light poles.
G}{ Additional Comments
b ]
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CIC - Capital Improvement Request Part il

Department: CPW - Parking Fund Date Submitted: 3/10/2016
Project/Program: Milwaukee Michigan

Prepared By: C Schumacher Current Request: 30
Dept Head: Ghassan Korban 6 Yr Total $232,000

General Project/Program Description:

The City of Milwaukee is contractually obligated to Johnson Confrols to undertake capital improvements in the structure. 2021 -
Replace electrial branch circuits and panels. Replace light fixtures, and replace 6th floor light fixtures and light poles.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of eacfr area.
Supporting documentation does not need to be supmitted with the request but should be avaifable upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes i No ; N/A Amount Regulatory Compliance
X Daes the project address & legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payhack period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead fo a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Wil the facility require significant annuat maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
% included in the project budget?
X Is there a revenue generating opportunity? (e.q. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or fealures?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations;

2014 Cabital Imorovement Reauest Page 1of2



CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _ Milwaukee Michigan Structural Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does nof need fo be submilted with the request but should be available upon request. Please

each area.

see Capital Guidefines for detailed descriptions of each area of emphasis and additional considerations,

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No | N/A Amount Council are available on DCD’s website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Dees the project increase er enhance recreational opportunities and/er green space?
X Will the project mitigate blight?
X [oes the project target the quality of life of all citizens?
X Does the project preserve ar improve the historlcal or natural heritage of the Gity?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and heusing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
X pellution including neise andfor light poliution)?
Comm / Other Considerations:
Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful Iife of an existing faciity?
Do malntenance costs exceed replacerment costs?
Have you documented the past cost of unplanned or corrective maintenance related to the facility?
X Does the project incorperate new technology that will pravide enhanced service?
X Does the project extend service for new development or redevelopment?
X W this preject improve the functionality or senvice life of other ralated infrastructure?
Comments / Other Considerations:
Yes i No | N/A Amounit Economic / Community Development
Does the project have the potential io promote econemic/community development in areas where growth is
X desired?
Wil the project continue to promote or enhance economic/cormmunity development in an already developed
area?
is the net impact of the project positive?
X Would an alternate location for this project provide a grealer positive economic impaci?
X Wil the project produce desirable jobs in the City?
X Wit the project refuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and henefits of development?
Comments / Other Considerations:
Yes | No i N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (.. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing Issues associated with this profect?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a defay in this project?
Comments / Other Considerations;

2014 Canital Improvement Resuast
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BMb-100 - Capital Improvement Request Form Part |

Miscellaneous Structural/Mechanical/Elec

Project/Program Title: Maint Requesting Department: DPW- PARKING FUND

Prepared By/Phone Ext: Chuck Schumacher 3271 Department Head Signature: M

Account No: PA1680150100
A) | Department Priority of Useful Life Years  Level of Need [ ]Escential Important  [_] Desired
Type of Project  [Tnew [TJReplacement [ ] Repair Project/Program Scope [ ] Fully efined Partially Defined
On-Going Prograrm Energy Efficiency Candidate [1Yes No
B) | Description
Infrastructure
[_] street Related [[] sewer () water (] street Lighting (] communications  [_] Recreation
7] sidewalks L] Atteys (] Bridge {7 environmental [ port Parking
Building
CJRroor  [Jwindows  [JHvAC  [JElectrical  []Restroom (lsecuity  [Exterior [ Entire Facility
D ADA D Office Remodeling D New Building E] Elevators EI Garage Mechanical

)

D)

E)

F}

G

—

Miscellaneous Development
[J Economic [} Information Systems (] Equipment ] other

Project/Program Durafion

One Year [ ves No
On-Going Program Yes [_INo
Multi-Year [Jes No  Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified ("] New Request

Project/Program Justification

2017-2022 Funding for general facility maintenance is used to provide necessary repairs for structural, mechanical andfor electrical deficiencies
of a non-emergency nature that when left uncormrected lead to structural, mechanical or electrical deterioration. By grouping smaller, planned
repair and renovation projects in a single capital project, this allows parking Operations to bid similar work across structures to obtain lower
prices, thereby creating efficiencies when compared to bidding smaller, individual projects on a per structure basis. Funding is also used to
correct unplanned deficiencies identified by violation reports issued by building code inspectors that are time-sensitive in nature.

Additional Comments
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CIC - Capital Improvement Request Part llI

Department. DPW - Parking Fund Date Submitied: 3/10/2016
Project/Program: Miscellaneous Structural/Mechanical/Elec Maint

Prepared By: C Schumacher Current Request: $200,000
Dept Head: (Ghassan Korban 6 Yr Total: $1,200,000

General Project/Program Description:

2017-2022 Funding for general facility maintenance is used to provide necessary repairs for strustural, mechanical and/or electrical
deficiencies of a non-emergency nature that when left uncorrected lead to structural, mechanical or electrical deterioration. By
grouping smaller, planned repair and renovation projects in a single capital project, this allows parking Operations to bid similar work
across structures to obtain lower prices, thereby creating efficiencies when compared to bidding smaller, individual projects on a per

structure basis. Funding_is also used to correct unolanned deficiencies identified by violation reports issued by building code |

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properly?
X Does the project directly promote improved health or safety?
X Boes the project mitigate an immediate risk?

Comments / Other Considerations;

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate??
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatery cancern?

Comments / Other Considerations:

Yes i No | N/A Amount impact on Operational / Capital Budget
What return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvernents?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is thete a revenue generating opportunity? (e.g. user fees)
X Wili the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
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Project/Program:

CIC - Capital Improvement Request Part lIf (cont'd)

Miscellaneous Structural/Mechanical/Ele¢ Maint

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting decumentation does nof need to be submitted with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are aveilable on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational epportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

WO I X i x|

|s the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of envirenmental quality (2.9, water quality,

potlution including neise and/or light pollution)?

Comments / Other Considerations:

Yes

No

NIA

Amount

Infrastructure - Primarily recurring infrasfructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facillty being replaced exceeded its useful lifa?

Does this project extend the useful life of an existing facifity?

Do malntenance costs exceed replacement costs?

Have you docurnented the past cost of unplanned or comective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Cther Considerations:

Yes i No | N/A Amount Econemic / Community Development
Does the project have the patential to promote economicfcommunity development in areas where growth is
X desired?
Wit the preject continue to promote or enhance economic/community development in an already developed
area’?
is the net impact of the project positive?
X Would an aiternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area thal needs assislance’?
X Will the project promote the equitable distribution of the costs and benefits of development?
omments / Other si jons:
Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be last
if not used immediately (e.g. proffers, grants through varicus federai or state inifiatives, and private

X danations)?

X Are there critical timing Issues associated with this projeci?
X Are there inter-Jurlsdictional conslderations?

X Can you quantify the impacts of a delay in this project?

Commenis / Qther Considerations:
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BMD-100

Project/Program Title:

Capital Improvement Request Form Part |

Surface and Tow Lot Repaving

Requesting Department:

DPW- PARKING FUND

Prepared By/Phone Ext: Chuck Schumacher

Department Head Signature: M

Account No: PA160150200
A} | Department Priority of Useful Life Years  Level of Need [ | Fsgential Important [ Desired
Type of Project ] New D Replacement Repair Project/Program Scope [ ] Fully Defined Partially Defined
(L] on-Going Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
[ street Related [ sewer ] water [ street Lighting (] communications [ Recreation
L__j Sidewalks |:| Alleys E:] Bridge D Environmental |:| Port Parking
Building
[ lroof [ Jwindows [JHvac  [_]Electrical ["] restroom [Jsecurity  [IExterior [} Entire Facility
[(Japa [ office Remodeling [[J New Building [_] Elevators [N Garage [} Mechanical
Miscellaneous Development
[JEconomic  [] Information Systems (] Equipment {_J other
C)| Project/Program Duration
One Year [ Yes No
On-Going Program Yes  [no
Multi-Year [(lves [Ino  Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
o - $
o - $
E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [ New Request
F}{ Project/Program Justification
Pavement is deteriorating. 2017 - 2020 - Patch and seal pavement on public, surface parking lots determined to be in most need. Repaving of
many lots has not occurred in greater than 25 years. Not only will this provide a fess hazardous driving surface, but it alse aids in reducing the
look of blight in neighborhoods surrounding the lots. Combining several projects provides opportunities for economies of scale in bid prices.
G)| Additional Comments
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CIC - Capital Improvement Request Part Il

Depariment: DPW - Parking Fund Date Submitted: 3/10/2018
Project/Program: _ Surface and Tow Lot Repaving

Prepared By: C Schumacher Current Reqguest: $130,000
Dept Head: Ghassan Korban 6 Yr Total: $250,000

General Project/Program Description: .

Pavement is deteriorating. 2017 - 2020 - Patch and seal pavement on public, surface parking lots determined to be in most need.
Repaving of many lots has not oceutred in greater than 26 years. Not only will this provide a less hazardous driving surface, but it
also aids in reducing the look of blight in neighborhoods surrounding the lots. Combining several projects provides opportunities for
econormies of scale in bid prices.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No i N/A Amount Health & Safety
X Does the project directly reduce risks to peonle or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount impact on Operational / Capital Budget
: VWhat return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Wili the project lead to a reduction in operating costs?

Will the project [ead to increased productivity or service improvements?

X Wilt the facility require significant annual maintenance?
WIll the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating oppoertunity? (e.g. user fees)
X Wilk the project result in a reduction In energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
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CIC - Capital Improvement Request Part Il {(cont'd)

Project/Program:  Surface and Tow Lot Repaving

Whenever possible, please quantify / describe the impact of the profect in either the amount eolumn or the comment section of
each area, Supporting documentation does nof need to be submitted with the request but should be avalilable upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes i No | NfA Amount Council are available on DCD's website

is the project in conformance with and supportive of the goals, objectives and strategies of any
appliceble Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the projest target the quality of life of ail citizens?

Does the project preserve or iImprove the historical or natural heritage of the City?

RO I X o Px o id I

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing chelces in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.q. water quality,
X pollution including noise andfor light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How deoes the reguest affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded s useful life?
X Does this project extend the useful life of an existing faclity?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of urplanned or corrective maintenance related to the facility?

Does the project incorporate new technelogy that will provide enhanced service?

Does the project extend service for new development or sedevelepment?

Will this project improve the functionality or service life of other related infrastructure?

Commen er Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
X desired?

Will the project continue te premote or enhance econcmicicommunity develepment in an already developed
area?

Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

X Will the project preduce desirable jobs in the City?

X 'Will the project reJuvenate an area that needs assistance?

X Will the project promote the equitable distrlbution of the costs and benefits of development?

Comments / Other Considerations:

Yes ; No | N/A Amount Special Considerations

is thete a significant external funding source that can only be used for this project and/or which will be tost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there critical timing Issues asscciated with this project?
X Are there inter-jurisdictional considerations?

X Can you guantify the impacts of a delay in this project?

Comments f Other Considerations:
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Single-space Parking Meters Requesting Department: DPW - PARKING FUND
Prepared By/Phone Ext: Danielle Rodriguez X2404 Department Head Signature: M_\%_
Account No: PA160150400

A} | Department Priority 2 of 3 Useful Life _15-Jan Years  Levelof Need [ JEssentisl  [¥]Important [_] Desired

Type of Project |:| New Replacement D Repair Project/Program Scope Fully Defined D Partially Defined

[ on-Going Program Energy Efficiency Candidate O ves No

B)| Description

Infrastructure
[ street Related [ sewer [3 Water ("] street Lighting ] communications l:l Recreation
[ sidewalks L] Alleys [ Bridge [_] Environmental [ port Parking
Building
[(JRoof [Iwindows [ JHvaC  [JElectrical [ JRestroom  [JSecuwrity [ JExterior  []Entire Facility
[ Japa (] office Remodeling [ New Building (] elevators ] Garage (] Mechanical

Miscellaneous Development
[ Feconomic [} Information Systems Equipment ] other

C)| Project/Program Duration

One Year Oves  [Ono
On-Going Program E:] Yes o
Multi-Year Yes [ No Number of Years 4

D) | Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

E)| In Six Year Capital Improvement Plan
Yes 20152020  []2016-2021 Yes, Modified (] New Request

F) | Project/iProgram Justification

Single space meter pilot program currently in place. Testing credit-card enabled single space meters and parking space sensors to support
smart parking solutions. Funding will provide for 3 year, phased replacement of beyond life-span single space metfers and possibly multispace
LUKE meters (dependant on pilof results). Current single space meters were installed in 1997 and are now 4 years past useful life-cycle.

G Additional Comments

e
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CIC - Capital Improvement Request Part lil

Department: DPW - PARKING Date Submitted: 3/16/2016
Project/Program: Singie Space Meter Replacement

Prepared By: Danielle Rodriguez X2404 Current Reguest: $1,000,000
Dept Head: Ghassan Korban 6 Yr Total $3,425,000

General Project/Program Description:

Single space meter pilot program currently in place. Testing credit-card enabled single space meters and parking space sensors io
support smart parking solutions. Funding will provide for 3 year, phased replacement of beyond life-span single space meters and
possibly multispace LUKE meters (dependant on pilot results). Current single space meters were installed in 1997 and are now 4

PP V-t SERP-V- 1 MLH 7 -t |

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes i No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?
Will there be & serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wilt the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

> R Ix

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (contd)

Project/Program:  Single Space meter replacement

Whenever possible, please quantify / describe the impact of the project in either the amournt column or the comment section of
each area.  Supporting decumentation does not need fo be submitted with the request but should be avallable upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No | NJA Amount Council are available on DCD's website

1s the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

oes the project increase or enhance recreational opportunities andior green space?
Will the project mitigate blight?
Dogs the project target the quality of life of all citizens?

MOEDC M I X

Does the project preserve or improve the historical or natural heritage of the City?

1s the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?y

Does the project improve, mitigate or prevent degradation of enviranmental quality (e.g. water quality,
X poiiution hcluding naise and/or light pellution)?

Comiments / Other Considerations:

Yes | No i N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How does the request affect the replacement cycle? Provide specifics below.

Has the facility being repfaced exceeded its useful life?

Does this project extend the useful lfe of an existing facility?

Do maintenance costs exceed replacement costs?

MoX (X X X

Have you dogumented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorporate hew techinology that will provide enhanced service?

b

Does the project extend service for new development or redevelopment?

Will this project iImprove the functionality or service life of other refated infrastructure?

ments / er Considerations:
£ach single space meter will be equipped with a credit card reader, providing more forms of payment options for resident to help aide
compliance and ease of payment.

Yes i No | N/A Amount Economic / Community Development

Does the project have the potential to premate economic/community deveiopment in areas where growth is
X desired?

Will the project continue to promete ar enhance economic/community development in an already developed
area?

Is the net impact of the project positive’?
Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the Gity?

X Will the project rejuvenate an area thal needs assistance?

X Wit the project promote the equitable distribution of the cests and benefits of development?

Comments / Other Considerations:

These replacement single space meters will continue o create desired turnover in areas where parking is at & premium. n addition, these
smart meters can be remotely programmed to adjust per hour pricing to accommodate area specific parking demand.

Yes | No | N/A Amount Special Considerations

is there a significant external funding source that can only be used for this project andfor which will be last
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there crifical timing Issues associated with this project?
X Are there inter-jurisdictional conslderations?
X Can you quantify the impacis of a delay in this preject?

Comments / Other Considerations:

Deplays in this project will increase meter maintance costs as well as delay service excellence goals




BMD-100- Capital Improvement Request Form Part |

Project/Program Title: LPR License Plate Recognition units Requesting Department: DPW - PARKING FUND
Prepared By/Phone Ext: Danielle Rodriguez X2404 Department Head Signature: cs h R R s“ 4 sm "
Account No:

A} | Department Priority 3 of 3 Useful Life 140-Jan Years Level of Need [ ] Fssential [“important [ Desired

Type of Project New [ ]Replacement [ ]Repair Project/Program Scope [/] Fully Defined [ Partially Defined

[] on-Going Program Energy Efficiency Candidate {Ives No

B} | Description

Infrastructure
(] street Related (] sewer [:] Water ] street Lighting (] communications i:l Recreation
[ sidewalks [ Alleys (] Bridge {1 Environmental T rort Parking
Building
(droof [Jwindows [ JHvaC [JEecwicat [ ]Restroom [secuity  [Jexterior (T Entire Facility
[(Japa [ office Remodeling [ New Buiiding [_] Elevators [ Garage [] Mechanical

Miscellaneous Development
Jeconomic  [J Information Systems Equipment U] other

C)| Project/Program Duration

One Year Yes [ JNo
On-Going Program Cdves  [no
Multi-Year [es D No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
R - $
_____ - §

E)! In Six Year Capital Improvement Plan
Yes 2015-2020 [ ]2016-2021 Yes, Modified ] New Request

&

F){ Project/Program Justification

In 2014, DPW installed (LPR) License Plate Recognition equipment in 28 enforcement jeeps. This equipment is for the enfarcemnent of the virtual
permit program that allows night parking enforcement to use technology to read the image of a license plate, Having enforcement jeeps outfitted
with LPR reduces errors from manuat entry, ended theftfloss of physical permits, aides online permit requests and payments thereby providing
grealer convenience for the public and less disruption at local police districts where physical permits were previously issued. This request is to
purchase the remaining 12 units. These units are essential, once the full fieet of jeeps are outfitting with LPR, the virtual permit program can be
expanded to various daytime permit programs,

G Additional Comments

S
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CIC - Capital Improvement Request Part lil

Department: DPW - PARKING Date Submitted: 2/28/2016
Project/Program: Purchase additional LPR units

Prepared By: Danielle Rodriguez X2404 Current Request: $586,000
Dept Head: Ghassan Korban 6 Yr Total: $586,000

General Project/Program Description:

in 2014, DPW installed (LPR) License Plate Recognition equipment in 28 enforcement jeeps. This equipment is for the enforcement of
the virtual permit program that allows night parking enforcement to use technology to read the image of a license plate. Having a
enforcement jeeps outfitted with LPR reduces errors from manual entry, ended theft/loss of physical permits, aides online permit

roll tooonrl wosiooanka thorabag oo iclie For moraraieam VI R S T T H ol i dicrintinm at lonnl mslt climdrimdo sathmra

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/IA Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Boes the project directly promote improved health or safety?
X Dees the project mitigate an immediate risk?

Commenis / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote fong-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory cancern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Wil the project fead fo a reduction in operating costs?

Will the project Jead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new fagility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Witl the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

oo i

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part llf (cont'd)

Project/Pragrar:  Additional LPR units

Whenever possible, please quantify / describe the impact of the profect in efther the amount column or the comment secfion of
each area, Supporiing documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations,

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No § N/A Amount Courncil are available on DCD's website

Is the preject in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Miwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?
X Wil the project mitigate blight?
X Daoes the project target the quality of life of all citizens?

X Does the praject preserve or improve the historical or natural heritage of the City?

Is the project consistent with established commuetnity character?

Caes the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the praject improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X polution including noise and/or light pollution)?

Comments / Other Considerations:
The LPR system allow for significantly efficient enforcement of the parking permit program which will result in less
abandon/nuisance vehicles in neighborhoods.

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Daoes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

o o Ex i i

Have you documented the past cost of unplanned er corrective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?

>

Does the project extend service for new development er redevelopment?

Will this project improve the functionality or service life of other related Infrastructure?

X
Comments / Other Considerations:
New technology wili support the infrastructure of an online permit system which will aide customers in purchase or permits and decrease
mistakes made in manual permits system.

Yes i No | N/A Armount Economic / Community Development

Does the project have the potentia! to promote economic/community development ir: areas where growth is
X desired?

Wil the project continue to promote or enhance economic/community development in an already develaped
area’?

Is the net impact of the project positive?

Would an alternate tocation for this projest provide a greater positive economic impact?
Wil the project produce desirable jobs in the City?
X Wil the project rejuvenate an area that needs assistance?

X Wil the project promete the equitable distribution of the costs and benefiis of development?
Comments / er Considerations:

Online permits and LPR technology significantly support the overall goals of Parking to support and enhance the overall transportation
system in the city of Milwaukee. Parking services commitment to enhancing neighborhoods and business districts by producing
appropriate parking turnover to support the needs of the various areas throughout Milwaukee,

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can cnly be used for this project andfor which will be tost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?

Are there critical timing issues associated with this project?

Are therg Inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

Co nts / Other Considerations:
Parking fund will be source of revenue for this project.




BMD-100 Capital Improvement Request Form Part |
Replace Parking Structure Rev Control &

Project/Program Title: Access Equipment Requesting Department: DPW - PARKING
Prepared By/Phone Ext: Danielte Rodriguez X2404 Department Head Signature: 6 ‘ l e !
Account No:

A} | Department Priority 1 of 3 Useful Life 10 Years  Level of Need [JEssentil [“]Important [ ]Desired

Type of Project ™) pey Replacement [ Repair Project/Program Scope [ Fully Defined Partially Defined

(] on-Gaing Program Energy Efficiency Candidate [Tves No

B)| Description

Infrastructure
[ street Related [l sewer (I water [[] street Lighting [ communications [ Recreation
[ sidewalks (] atteys {1 Bridge ] Environmental [ port Parking
Building
[(Jroof  [Jwindows [ JHvAC [ Electrical [ restroom (Jsecurity [ JExterior [ Entire Facility
D ADA D Office Remodeling D New Building I:l Elevators I:i Garage Mechanical

Miscellaneous Development
E Econornic |:| Enformation Systems Equipment, I:I Other

C)! Project/Program Duration

One Year Llyes  [Ino
On-Going Program Cdves  [One
Multi-Year Yes [ INo Number of Years 2

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

E) | In Six Year Capital Improvement Plan
Yes [ ]2015-2020 2016-2021 Yes, Modified [ New Request

F) | Project/Program Justification

2016 - Hire consultant to write specifications for RFP to replace all revenue control and access equipment at the 3 public revenue-generating
parking garages; 1000 N Water, MacArthuer Square and 2nd/Plankinton. 2017 - Select
equipment vendor and replace equipment. These structures were converted from cashiered to cashier-less access in 2004. They are operated
on a 24/7 basis. The current equipment is past its useful life and the software has limitations that prevent analytic data processing of high-level
parking data. The hardware often requires maintenance and has customer service limitations. New hardware and software system will allow for
improved service capabilities such as on-screen customer assistance, LPR, sensars and cameras as welt as barcode readers and mobile
technology integration.

G Additional Comments

—
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CIC - Capital Improvement Request Part Il

Department: DPW - PARKING Date Submitted: 2/29/2018
Project/Program: Replace Parking Structure Access and Revenue Control System

Prepared By: Danielle Rodriguez %2404 Current Request: $2,000,600
Dept Head: Ghassan Korban 8 Yr Total: $2,050,000

General Project/Program Description:

2016 - Hire consultant o write specifications for RFP to replace all revenue control and access equipment at the 3 public revenue-
generating parking garages; 1000 N Water, MacArthuer Square and 2nd/Plankinton.
2017 - Select equipment vendor and replace equipment. These structures were converted from cashiered to cashier-less access in

DA Tlhaar mra swoseokocd oo DALT b i Tlam mticeont acisiconant io s + it sacadfal Lif o N Fhaimro oo loaitakioaes thot nroiiant

Whenever possible, please quantify the impact of the project In either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but shoufd be available upon request. Please see Capital
Guidelines for deltailed descriptions of each area of emphasis and additional considerations.

Yes | No j N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No i N/A Amount Reguiatory Compliance
X Does the project address a legistative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No j N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

X Does the project minimize life-cycle costs?

X Wil the facliity require additional personnel to operate?

Wil the project lead te a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X WWilt the facility require significant annual maintenance?

Wili the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.q. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

> M X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Qther Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _Replace Parking Structure Access and Revenue Control System

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporling documentation does nof need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes i No | N/A Amount Council are available on DCD's website

Is the project In conformance with and supportive of the goals, cbjectives and strategies of any
applicable Comprehensive Plan, speclal study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Miwaukee citizens?

Coes the project increase or enhance recreational opportunities and/or green space?
Will the project mitigate blight?
Does the project target the guality of life of all citizens?

Does the project preserve or improve the histerical or natural heritage of the City?

MO I I» oIM IM X

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X respensible manner?

Caes the project improve, mitigate or prevent degradation: of environmental quality (e.g. water qualty,
X polluticn including noise and/er light poliution)?

Comments / Other Considerations:

Yes ! No | N/A Amount Infrastructure - Primarily recurring infrastructure and facilily preservation programs
How does the request affect the replacement cycle? Provide specifics below,

X Has the facility being replaced exceeded its useful life?

X Coes this project extend the useful life of an existing facility?

X Do maintenance costs exceed replacement costs?

Have you dacumented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incerporate new technoloay that wiil provide enhanced service?

Does the project extend service for new development or redevelopmeni?

Mool ix ing

Will this project imprave the functionality or service life of other related infrastructure?

Co / Other Considerations:
Current equipkment beyond life-cyele. Company supported updates are limited in scope and usefulness.

Yes i No | N/A Amount Economic / Community Development

Dees the project have the potential to premote economicfcommunity development in areas where growth is
X desired?

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?
Will the project produce deslrable jobs In the City?

Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?
Comments siderations:
Yes : No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues asscciated with this project?

Are there inter-jurisdictionsl considerations?

X Can you quantify the impacts of a delay in this project?
Comments / Other siderations:
Delay of the project will increase down-time of current PARCS systemas the system Is aged and continues to be probelamtic to customer
service and reguiar tracking and control of funds.




2017 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
SM495170000 SEWER MAINTENANCE RELAY PROGRAM AT VARIOUS LOCATIONS THROUGHOUT THE
CITY OF MILWAUKEE
DIVISION/ SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE IPREPARED BY/PHONE

31772016 Timothy J, Thur / 286-2463

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

The capital sewer program is a necessary function of City government because it is critical to public health and safety, reduces lake and river poZution, preserves

neighborhood vitality and is needed for new growth and development, As an adjuncl, the sewer program provides cilizen employment and opportunities for enterprising
businesses, as all capital sewer projecls are conslructed by private contract.

Sewer Mainlenance Relay Program construction, as part of the City's infrastructure mainlenance, involves the replacement, and in many cases, the enlargement of
existing combined, sanilary and storm sewers. There are four categories of projects in the Sewer Maintenanrce Relay Program.

1. BACKWATER PROJECTS: Through rainfall and high ground water conditions, unwanted clear waler enters the main sewer through cracks and joints in the sewer itself,
building sewers, building footing drains and iliegalfillicit sump pumg and roof drain connections, When the main sewer is filled beyond its capacity {surcharged), the
hydraulic pressure can reverse the direclion of flow in the building sewers and cause the sewage to back up through the floor drains and flood basements (backwater).

2. CONDITION PROJECTS: The City's infrastructure needs to be adequately maintained. Sewers deteriorate and eventually fail to function. Alhough certain defecls are

tolerated, it is not acceptable to wait for failure lo ccour before taking comective action. The reasons for taking preventive action are the public health threat, potential

liability, premium costs paid for emergency repairs, urnecessary neighborhood disruptions and potentially large expenses for removing and replacing appurtenances in
excess of that encountered with prevenlive sewer reconstruction.

3. HYDRALULIC CAPACITY PROJECTS: The hydraulic capacity of a sewer is determined by more than just its physical size. Also conlrbuling {o the capacity is the
material from which it is constructed (roughness of the surface which changes over time}, the type of flow (sewage contents}, the pitch of the sewer (slope} and the
capacity of the outiet (next sewer downstream). When sewers are determined to be hydraulically inadequate, preventive repairs must be performed to prevent surcharged
coaditions and the associated effects,

4. SEWER STRUCTURE CONSTRUCTION: New drainage structures shall be installed to minimize surface flooding problems.

There are three alternatives to the Sewer Maintenance Relay Program,

1. Eliminate the program and allow sewage 10 back up inte buildings and onto streels creating a heallh and safety hazard,

2. Eliminate the program and only do emergency repairs where collapses occur. Emergency repairs wili require larger amounts of money than if the sewer were repaired
prior fo coliapse. This would also, open the City up to legal letigation for not maintaining City owned sewer facilities.

3. Eliminate the program and install sewage holding tanks for the areas which had been served by the fafled sewer.

None of these aliematives are considered to be in the best interest of the Cily.




BMD-100

Sewer Maintenance Relay at various

Project/Program Title: locations in the City of Milwaukee

Capital Improvement Request Form Part |

Depariment of Public Works -
Requesting Department: Infrastructure Services

Prepared By/Phone Ext:  Timothy J. Thur / 286-2463

Department Head Signature: Q\M&m \W—

Account No: SM495170000
A) | Department Priority of Useful Life 90 Years  Level of Need Essential [ ] Important [_] Desired
Type of Project [} pey Replacement [ | Repair Project/Program Scope [/]Fully Defined [] Partially Defined
On-Going Program Energy Efficiency Candidate Cves No
B)| Description
Infrastructure
{ ] street Related Sewer (] water [ Street Lighting (] communications [ | Recreation
[ sidewalks (] Alleys [ Bridge ] Environmental [JPort (] parking
Building
L] Roof ] windows [ Hvac {_] Electrical { ] Restroom O] Security [ Exterior (] Entire Facility
[Jaba  []office Remodeling (] New Building | Elevators [] Garage ] Mechanical
Miscellaneous Development
|:| Economic [:] Information Systems ] Equipment [::I Other
C)| Project/Program Duration
One Year [lves  [Jno
On-Going Program Yes [Ino
Multi-Year Clyes  [wno Number of Years
D)| Total Positions Total FTEs
Paosition Title No. of Positions FTEs Salaries $
- —— $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 (] Yes, Modified [ New Request
F} | Project/Program Justification
See Attached Sheet
G)| Additional Comments
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CIC - Capital Improvement Request Part il

Department: DPW / Infrastructure Services Date Submitted: 3/16/2016
Project/Program:  Sewer Maintenance Relay Program af Various Locations

Prepared By: Timothy J. Thur _ Current Request: $31,000,000.00
Dept Head: B Yr Total: $193,000,000.00

Generat Project/Program Description:

This program provides for the installation, rehabilitation, and replacement of City sewers and associated infrastructure to
ensure public health and safety. it also provides for the public good by replacing and repairing facilities that could cause
surface depressions andfor sink holes resulting form collapsed or collapsing sewers.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detaited descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to pecple or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatery or couri-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

By not reacting to regulatory requirements and directions the City would lose capital grant funds and face stiff fines along
with legal actions for the respective regulatory agencies.

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead te a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

HK X [X{Xix

Will the facility require significant annual maintenance?

Will the new facllity require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g, user fees)
X Will the project result in a reduction in energy use?
X Dees the project involve specific energy reduction strategies or features?
X Wil this project caﬁse disruptions to regular city eperations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The capital sewer program is a necessary function of City government because it is critical to public health and safety,
reduces lake and river pollution, preserves neighborhood vitality and is needed for new growth and development.




CIC - Capital Improvement Request Part Il {cont'd)

Project/Program:  Sewer Maintenance Relay Program at Various Locations.

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Flease
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes | No | N/A Amount Council are available on DCD's websile
Is the project in conformance with and supportive of the goals, objectives and strategies of any

X applicable Comprehensive Plan, special study, survey, committee or board?

X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?

X Will the preject mitigate blight?
X Does the project target the quality of life of all citizens?

X Does the project preserve or improve the historical or natural heritage of the City?

X Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pellution including neoise andfor light pollution)?

Comments f Other Considerations;

The capltal sewer program Is a necessary function of City government because It s critlcal to public health and safety, reduces lake and river
pollution, preserves nelghborhood vitality and 1s needed for new growth and development. As an adjunct, the sewer program provides citlzen
employment and opportunitles for businesses, as all capital sewer projects are constructed by private contract.,

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facilily preservation programs
X How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

[Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?
Have you documented the past cost of unplanned or comective maintenance refated 1o the facility?

KX IX|X

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:

Developer agreement of sewer construction occurs when a private developer requests that the City extend sewer service to the developer's
lands or when the development requires modifications to an existing sewer system. Developer sewer construction is fully financed by the
developer, who normally enters into a formal agreement with the City setting forth the terms.

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/commanity development in areas where growth is
X desired?

will the project continue to promote or enhance economic/community development in an already developed
x area?

X Is the net impact of the project pesitive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the aquitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Developer agreement of sawer construction occurs when a private developer requests that the City extend sewer service fo the developer's
lands or when the development requires modifications to an existing sewer system. Developer sewer construction is fully financed by the
developer, who normally enters Into a formal agreement with the City setting forth the terms.

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be ysed for this project and/er which will be tost
i not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there criticat timing issues asscciated with this project?
X Are there Inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

The Cify's sewer design standards are established to comply with the Wisconsin Department of Natural Resources (WONR) and Milwaukee
Metropolitan Sewerage District (MMSD} requirements.




2017 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PRQJECT/PROGRAM TITLE & LOCATION

SM497170100 Sanitary Pump Rehabilitation Project

DIVISION! SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE PREPARED BY/PHONE

3162016 Tim TFhor / 286-2463

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

The City of Milwaukee owns and maintains 80 pump faclilities. These pump facilities consist of 7 sanitary lift slations, and 83 sanitary bypass pump
stations. The sanitary lift stations are required to convey sanitary wastewater from low-lying areas where gravity sewers are not available, o the
Milwaukee Metropolitan Sewerage District (MMSD) for freatment. The sanitary bypass pump stations are required to reduce the risk of sewage from
backing up into resident’s homes and businesses and creating a health hazard and expensive clean-ups of their properiy. These pump stations are
located in areas that , historically , have had sewer backup occurences during pericds of heavy rain due to excessive stormwater or ground water
entering into municipal wastewater systems.

The Sanitary Pump Rehabilitation Program funds the rehabilitation and replacement of these facilities. Without this funding, these pumping stations
will fail to operate. Failure of the sanitary Jift stations will result in:

- Qverflows of sanitary sewage onto the ground, streets, and waterways near the {ift stations. This is in violation of DNR rules and creates a public
heakth hazard,

+ Loss of sanitary sewer service for the existing areas that currently rely on the lift stations.
+ Loss of potential development for areas tributary to the lift stations.

Failure of the sanitary bypass pump stations will result in:
« Sanitary sewage back-ups into residential homes and businesses, causing a health hazard and extensive damage.




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Sanitary Pump Rehabilitation project

Capital Improvement Request Form Part |

Department of Public Works -

Requesting Department: Infrastructure Services

Tim Thur, 286-2463

Department Head Signature: c ; h g ! c !

Account No: SM457170100
A) | Department Priority of Useful Life Years l.evel of Need Essential [ Important [ | Desired
Type of Project  [Tnew []Replacement [ ] Repair Project/Program Scope [_]Fully Defined Partially Defined
On-Going Program Energy Efficiency Candidate [ Ives No
B)| Description
Infrastructure
(] street Related Sewer { ] water [] street Lighting (] communications  [_] Recreation
D Sidewalks B Alleys [:] Bridge l:] Environmental |:| Port [:] Parking
Building
[(Oroof [ windows [ JHVAC [ JElectrical [ ] Restroom [Isecurity  [_]Exterior ] Entire Fadility
Clapa [ office Remodeling [ New Building [ etevators O Garage (] Mechanical
Miscellaneous Development
(] Economic  [] Information Systems D Equipment |:| Cther
C}| Project/Program Duration
Cne Year [dves ne
On-Going Program Yes [ Ino
Multi-Year Tlyes [ Ino Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries %
— _ 3
. — $
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 (] Yes, Modified ] New Request
F} | Project/Program Justification

G

ot

Additional Comments
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CIC - Capital Improvement Request Part ll]

Department: Department of Public Works - [nfrastructure Services Date Submitted: 316/2016
Project/Program: Sanitary Pump Rehabilitation Program

Prepared By:. Tim Thur Current Request: $700,000
Dept Head: 8 Yr Total: $4,200,000

General Project/Program Description:

The City owns and maintains 7 sanitary lift stations and 83 sanitary bypass pump stations. The sanitary lift stations are required to
convey sanitary wastewater from low-lying areas to the MMSD for treatment. Sanitary bypass pump stations reduce the risk of
sewage backing up into residents’ homes and businesses, and protect public health and property.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to peaple or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
Sanitary bypass pump reduce the risk of basement backups during storm events.

Yes| No | NA Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-crdered mandate?

Does the project promote long-term regulatory compliance?

Wili there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
Sanitary lift stations are required to provide sanitary service to low-lying areas.

Yes| No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to & reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X inciuded in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or fealures?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (contd)

Project/Program:  Sanitary Pump Rehabilitation Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does nof need to be submitted with the request buf should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adoptaed by the Common
Yes i No | N/A Amount Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of alf citizens?

Does the project preserve or improve the historical or natural haritage of the City?

E R A B

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of envirenmental quality {e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:
lift stations provide development oppartunities in areas that lack gravily sewer service.

Yes : No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement cycle? Provide specifics below.

Has thie facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Doas the project incorporate new technology that will provide enhanced senvice?

B

Does the project extend service for new development ar redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
Replacement of existing equipment is necessary to provide the services required. New technologies are ulilized to improve performance.

Yes | No | N/A Amount Economic / Community Development

Dees the project have the potential io promote economic/community development in areas where growth is
X desired?

Will the project continue to promote or enhance ecenomic/cemmunity development in an already developed
area?

Is the net impact of the project positive?

X Would an alternate logation for this project provide a greater positive economic impact?

‘Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
Reducing backwaters can have a direct impact on quality of life for residents and businesses.

Yes | No | N/A Amount Special Considerations

1s there a significant external funding source that can only be used for this project and/or which will be lost
if ot used immediately {e.g. proffers, grants through varicus federal or state initiatives, and private
X donations)?

Are there critical iming issues associated with this project?

Are there Inter-urisdictional considerations?

X Can you quantiy the impacts of a delay in this project?

Comments f Other Consideraticns:




2017 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PRCJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
SM487170200 River Channel Maintenance
DIVISION/ SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE PREPARED BY/PHONE

3/16/2018 Tim Thur / 286-2463

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

The City is responsible for the maintenance of several river channels at various locations throughout the City. River channels
lose storage and conveyance capacity when sediments build up on the channe! beds over time. When there is too much
debris, silt and sediment build-up and vegetation growth it is necessary that the channel is dredged and/or the vegetation
removed. Otherwise the channels would lose conveyance capacity and overflow their banks, endangering the surrounding
property owners. The maintenance of the channels is also needed to ensure that sediment from eroding banks does not
negatively impact the water quality of the area's streams and rivers.

The channel maintenance program may include removing deposits from channels, modifying existing channels, and cleaning
of box culverts and other structures.

Channel maintenance will help improve the flow of water through the channel, helping to reduce the risk for surface flooding or
basement backups for neighborhoods adjacent to these channels. A well maintained channe! will also stabilize the banks and
reduce the amount of sediment being washed downstream.

i funding is not approved, properties abutting the channels will be under a greater risk of flooding, resulting in the foss of
property and threatening the safety of the residents and the welfare of the general public,




BMD-100

Project/Program Title:

Capital Improvement Request Form Part |

River channel maintenance

Requesting Department:

DEPARTMENT OF PUBLIC WORKS /
INFRASTRUCTURE SERVICES

Prepared By/Phone Ext: Tirm Thur / 286-2463 Department Head Signature:
Account No: SM497170200
A} | Department Priority of Useful Life Years  Level of Need Essentill ] Important [_] Desired
Type of Project [ new {1 replacement [ Repair Project/Program Scope [ Fully Defined Partially Defined
On-Going Program Energy Efficiency Candidate [ ves No
B)! Description
Infrastructure
[ street Refated Sewer [ water [ street Lighting (L] communications [ Recreation
[ ] sidewalks (] Alleys [l Bridge Environmental [ port [ parking
Building
(Jroof [lwindows [ JHvac  [_]Electrical ] Restroom ((security | JExterior [ Entire Facility
|:] ADA I:i Office Remodeling |:| New Building L__l Elevators l:| Garage |:| Mechanical
Miscellaneous Development
D Economic D Information Systems l:l Equipment D QOther
C)}| Project/Program Duration
One Year [dves  [Ino
On-Going Program Yes [ No
Multi-Year [Jves [ JNo  Number of Years
D} | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- _ $
R - $
E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ ves, Modilfied [ New Request

F) | Project/Program Justification

G Additional Comments

o
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CIC - Capital Improvement Request Part Il|

Department: DPWiinfrastructure Services Date Submitted: 311612016
Project/Program: River Channel Maintenance

Prepared By: Tim Thur Current Request: $200,000
Dept Head: 6 YT Total: $1,200,000

General Project/Program Description:

The channel maintenance program includes dredging of channels, removing deposits from channels, modifying existing channels, and cleaning of box culverts
and other structures to adequately convey flows without increasing surface flooding. K will help reduce the amount of sediment being washed downstream and
reduce the risk for flooding or basement backups for adjacent neighborhoods.

Whenever possible, please guantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does nof need {o be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No i N/A Amount Regulatory Compliance
X Does {he project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the prgject minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  River Channel Maintenance

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporling documentation does not need to be submitted with the request but should be available upon request. Flease
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Flans adopled by the Common
Yes | No | N/A Amount Council are availabls on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?

X Does the project increase-or enhance educational opportunities for City of Milwaukee citizens?

X Doss the project increase or enhance recreational opportunities and/or green space?

X Will the project mitigate blight?

X All Citizens |Does the project target the quality of life of all citizens?

X Daoes the project preserve or improve the historical or natural heritage of the City?

X : Is the project consistent with established community character?

Doas the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water guratity,
hd pollution including noise andfor light pofiution)?

Comments { Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastruciure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the factity being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do malntenance costs exceed replacement costs?

HKIXK|X|X[|X

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes i No | N/A Amount Economic / Community Development

Poes the project have the potential to promote economic/community development in areas where growth is
X desired?

Will the project continue to promote or enhance economic/community development in an already developed
X area?

X 1s the net impact of the project positive?

Would an alternate logation for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

KIXix

Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Cansiderations:

Yes | No | N/A Amount Special Gonsiderations

Is there a significant external funding source that can only be used for this project andfor which will be Jost
if not used immediately (e.q. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there crilical timing Issues associated with this project?
X Are there Interjurisdictional conslderations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




2017 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LGCATION

$M484176000 Infiltrationfinfiow Reduction Program

DIVISION/ SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE PREPARED BY/PHONE

anT2016 Timothy J. Thur 7 286-2463

PROJECTIPROGRAM DESCRIPTION AND JUSTIFICATION

Infiltvation and Inflow is often referred to as /1 and is the occurrence of stormwater or ground water entering into municipal wastewater systems.

This extraneous water enters the sanitary sewer system through cracked pipes, leaking manholes as well as dowaspauts, sump pumps and foundation drains
from homes that are connetted directly to the sanitary sewer system.

Once this stormwater enters the sanitary sewer it adds to the daily volume of wastewater that must be coflected, pumped and treated by the Milwaukee
Metropolitan Sewerage District {MMSD).

When toc much excess water enters our sewers as infiltration or Inflow the following problems may occur:

* Sewage may backup into residents homes creating a health hazard and an expensive cleanup of their property;

= Sewage may overflow fram manholes or bypass treatment fadilities contaminating properties as well as rivers and Lake Michigan;

« Infiltration and inflow will use up existing hydraulic capacity in our sewers which wilf restrict the opportunity for growth;

* Excessive water in our sewers will decrease the efficiency of MMSD's treatment plants and wilk result in higher operating costs of these plants
as well as increased utility bills to residents.

Also, the City will undertake projects in compliance with current state and federal regulations, and ta implement the MMSD's 2020 Facilities Plan, as adopted by
the DNR. The MMSD established limits for peak hourly flow rates in fanuary 2010, as part of Chapter 3, sec.3.201, MMSD Rules. MMSD has require additional
rehabilitation work by the City to execute corrective action in metersheds exceeding the peak hourly flow rate established in Chapter 3,

If {unds are not approved the following results may occour:
+ Sewage may backup into residents homes creating a health hazard and an expensive cleanup of their property;
+ Sewage may overflow from manholes or bypass treatment facifities contaminating properties as well as rivers and Lake Michigan;
* |nfiltration and inflow will use up existing hydraulic capacity in our sewers which will restrict the opportunity for growth;
« Excessive water In our sewers will decrease the efficiency of MMSD’s treatment plants and will result in higher operating costs of these
plants as well as increased utility bills to residents,

« The City will not be able to do the required werk as mentioned above, and will be out of compliance with MMSD's 2020 Facilities
Plan, These viglations could result in fines and possibly tost of grant funding.




BMD-100

Project/Program Title: infiltration/Inflow Reduction Program

Capital Improvement Request Form Part |

Department of Public Works -
Requesting Department: Infrastructure Services

Prepared By/Phone Ext:  Timothy J, Thur / 286-2463

Department Head Signature: _ Coa\A auegana Ve —

Account No: SM494170000
A)| Department Priority of Useful Life 90 Years Level of Need Essential [ JImportant [} Desired
Type of Project [ new Replacement [ ] Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Geing Program Energy Efficiency Candidate [Jves No
B)| Description
Infrastructure
[ street Related Sewer (] water [ street Lighting [l Communications [} Recreation
] sidewalks [ Alleys [ Bridge ] Environmental [(Jrort [} Parking
Building
[Croof [windows [ JHvAC [lElectrical [} Restroom [security  [1Exterior  []Entire Facility
[Jaba  []office Remodeling [ New Building [_] Flevators [] Garage [} Mechanical
Misceilaneous Development
[ JEconomic  [] Information Systems () Equipment ] other
C)| Project/Program Duration
One Year [ ves [:] No
On-Going Program Yes [ No
Multi-Year (Jyes [ Ino  Number of Years
D)} Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
. - $
_ 3
E)| In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified (] New Request
F) | Project/Program Justification

See Attached Sheet

G Additional Comments

ot
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CIC - Capital Improvement Request Part lli

Department; DPW / Infrastructure Services Date Submitted: 372016
Project/Program: Infiltration/inflow Reduction Program

Prepared By: Timothy J. Thur Current Request: $5,000,000.00
Dept Head: 6 Yt Total: $36,600,000

|General Project/Program Description:

This program is to reduce Infiltration / Inflow (Ifi) into the sanitary sewer system. As lll enters into the City’s sanitary system the following
problems may occur: sewage may backup into residents homes creating a health hazard and an expensive cleanup of their property, sewage may
overflow from manholes or bypass treatment facilities contaminating properties as well as rivers and Lake Michigan.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

When too much excess water enters our sewers as Infiltration or Inflow the following problems may occur:

» Sewage may backup into residents homes creating a health hazard and an expensive cleanup of their property;

+ Sewage may overflow from manholes or bypass treatment facilities contaminating properties as well as rivers and Lake

|Michigan:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or couri-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personne! to operate?
X Will the project lead {o a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Wil the facility require significant anhual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in & reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
If funding for this project is not approved, the City will not be able to do the required work and will be out of compliance
with MMSD's 2020 Facilities Plan.




CIC - Capital Improvement Request Part lll {cont'd)

Project/Program:  Infiltration/Inflow Reduction Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Suppoarting documentation does not need fo be subrniited with the request but should be available upon request. Please
see Capital Guidelines for detaifed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes | No | NIA Amount Councif are available on DCD's website
Is the project In conformance with and supportive of the goals, objectives and strategies of any

X applicable Comprehensive Plan, speclal study, survey, committee or board?

X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?

X Wit the project mitigate hlight?
hd Does the project target the quality of life of all citizens?

X Does the project preserve or improve the historical or natural heritage of the City?

X Is the project consistent with established community character?

Does the project expand the range of transportation, empioyment, and housing cholces in a fiscally
X responsible manner?

Dees the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pallution including neise and/or light pellution)?

Comments / Other Considerations:

The Infiltration and Inflow reduction program is a necessary function of City government because it is critical to public health
and safety, reduces lake and river peifution, preserves neighborhood vitality and is needed for new growth and development.

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful fife of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of unplanned or corrective maintenance related to the facitity?

Does the project incorporate new techniclogy that will provide enhanced service?

P P A e R e A B

Does the project extend service for new develcpment or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments { Other Considerations;

Infiftration and Inflow becomes more problematic as existing facilities reach their useful life. Although certain defects are tolerated, it is not
acceptable to wait for failure to occur before taking corrective action. The reasons for taking preventive action are the public health threat,
potential liability, unnecessary neighborhood disruptions and potentially large expenses from basement backwaters or surface flooding.

Yes | No | NIA Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
X desired?

Wil the project centinue to promote or enhance economic/community development in an atready developed
X area?

X Is the net impact of the project positive?
X Would an alternate location for this project pravide a greater positive economic impact?
X Will the project produce desirable Jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distrlbution of the costs and benefits of development?

Comments f Other Considerations:

Sewage backups into residential homes and businesses create a health hazard and expensive cleanup of their respective
propertigs, In order for economic and community devetopment to grow we must provide a sound and reliable infrastructure
system.

Yes | No j N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately (e.g, proffers, granis through various federal or state initiatives, and private

X donaticns)?
X Are there critical timing issues associated with this project?
X Are thers interJurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

MMSD’s 2020 Facilities Plan as adopted by the DNR has require additional rehabilitation work by the City to execute
corrective actlon in selected metershed in a timely manner,




2017 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
SM499170000 Water Quality Projects to mest TotaE Maximum Daily Load (TMDL}
Requirements

DIVISION/ SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE PREPARED BY/PHONE

3/16/2016 Tim Thur / 286-2463

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

Impaired water bodies, those that do not meet the Wisconsin Department of Nautral Resources (DNR ) water quality
standards, have been identified in the Milwaukee, Menomonee and Kinnickinnic watersheds. The impairments relate to Total
Suspended Solids (TSS) (associated with a wide variety of material, such as silt, decaying plant and animal matter, industrial
wastes, and sewage), bacteria (which is associated with human /fanimal waste) and total phosphorus (from "nonpoint” or
“runoff' pollution such as when heavy rains and melting snow wash over farm fields and feedlots and carry fertilizer, manure
and soil into lakes and streams, or carry phosphorus-containing contaminants from urban streets and parking [ots.)

Work is currently underway on Total Maximum Daily Loads {TMDLs) which will address the TSS, bacteria and phosphorus-
related impairments in the Menomonee, Milwaukee, and Kinnickinnic River watersheds and the estuary area.

In order to address TMDL requirements, the City of Milwaukee will continue to construct various Best Management Practices
(BMPs) such as green streets, rain gardens, wet detention ponds, bioinfiltration areas, and end of pipe treatments throughout
the separated storm sewer system area in the City of Milwaukee.

The BMPs will help improve the quality of stormwater runoff discharged into the public waterways and improve the general
health of the watersheds or the drainage areas. This will be a continuous project that is anticipated to last until the TMDL
goals are met.




BMD-100

Water Quality Projects to meet TMDL

Project/Program Title: Reguirements

Capital Improvement Request Form Part |

DEPARTMENT OF PUBLIC WORKS /
Requesting Department: INFRASTRUCTURE SERVICES

Prepared By/Phone Ext: Tim Thur / 286-2463

pepartment Head Signature: __CaaMoamenan YAl vm—

Account No: SM499170000
A) | Department Priority of Useful Life Years  Level of Need Essentill || Important || Desired
Type of Project  [Tnew [ |Replacement [|Repair Project/Program Scope [ |Fully Defined Y] Partially Defined
On-Going Program Energy Efficiency Candidate [ ves No
B) | Description
Infrastructure
D Street Related Sewer [ water |:| Street Lighting D Communications |:| Recreation
E] Sidewalks |:] Alleys I:l Bridge Environmental D Port I:] Parking
Building
[:| Roof D Windows D HVAC D Electrical |:| Restroom E] Security |:] Exterior D Entire Facility
l:] ADA \:] Office Remodeling D New Building l:| Elevators |:l Garage D Mechanical
Miscellaneous Development
[ JEconomic  {_] Information Systems [ Equipment [_Jother
C)| Project/Program Duration
One Year [dyes [ JNo
On-Going Program Yes [ JNo
Multi-Year (yes [ No Number of Years
D)| Total Positions Total FTEs
Position Title Mo. of Positions FTEs Salaries $
- I $
L - 3
E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Madified [_] New Request
F)| Project/Program Justification
G)| Additional Comments
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CIC - Capital Improvement Request Part Ili

Department: DPW/Infrastructure Services Date Submitted: 3/16/2016
Project/Program: Water Quality Projects to meet Total Maximum Daily Load (TMDL) Requirements

Prepared By: Tim Thur Current Request: $1,664,000
Dept Head: 6 Yr Total: $8,053,000

General Project/Program Description:

The City addresses TMDL (Total Maximum Daily Load) requirements by constructing various Best Management Practices (BMPs) such as green streets, rain
gardens, wet detention ponds, bioinfiltration areas, and end of pipe treatments throughout the separated storm sewer system. The BMPs will help reduce TSS,
bacteria and phosphorus-related impairments in the Menonomee, Milwaukee, and Kinnickinnic River watersheds and the estuary area.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporiing documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detalled descriptions of each area of emphasis and additional considerations.

Yesi No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No { N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback petiod for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _ Water Quality Projects fo meet Total Maximum Daily Load (TMDL) Reguirements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation deoes nof need fo be submitted with the request but should be available upon request. Please

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes | No [ N/A Amount Council are available on DCD's website
1s the project In conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, speclal study, survey, committee or board?
X Does the project increase or ephance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing cholces in a fiscally
X respensible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution inclucing noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facifity preservation programs

How does the request affect the replacement cycle? Pravide specifics befow.

Has the facility being replaced exceeded its useful life?

KX

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

>

Have you documented the past cost of unplanned or comective maintenance related 1o the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service |ie of other related infrastructure?

Comments / Other Considerations:

Yes | No | NFA Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where grawth Is
X desired?
Will the project continue to promote or enhance econemic/community development in an already developed
X area?
X is the net Impact of the project positive?
X Would an afternate location for this project provide a greater posilive ecenomic impact?
X Wili the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equltable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
1s there a significant external funding source that can only be used for this project and/or which will be lost
if nat used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

GComments { Other Considerations;




2016 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
SM497170300 Flood Mitigation Program
DIVISION/ SECTION

DEPARTMENT OF PUBLIC WORKS / INFRASTRUCTURE SERVICES

DATE PREPARED BY/PHONE

3M16/2016 Tim Thur/ 286-2463

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

The City of Milwaukee is responsible for collecting and conveying storm water runoff from public and private properties to local
streams, rivers, and ultimately to Lake Michigan. Areas of the City periodically experience excessive surface flooding during
heavy rain events. Surface flooding can cause significant property damage, and is also a health and safety risk for the public.
Excess stormwater runoff can also enter sanitary sewers, causing basement back-ups by overwhelming the sanitary sewers.
The City has determined that in areas with repeated surface flooding, additional measures may be required fo mitigate the
flooding risk.

The Copernicus Park Neighberhood and surrounding areas have experienced repeated occurrences of surface flooding in the
past 10 years. In response, the City of Milwaukee partnered with Milwaukee County to commission a study to address the
development of potential solutions. The study examined various options for mitigating the flood risks in the Copernicus Park
neighborhood. The preferred option is to construct a stormwater detention facility within the Park. This program aims to
provide the funding for this stormwater detention project and associated park improvements.

Failure to provide funding for this program will result in:
« Increased risk to private property from flooding.

* Ingrease risk to public health due to flood damage in basements.

+ Increase risk of basement back-ups due to stormwater entering and everwhelming the sanitary sewer system.




EMD-100

Project/Program Title: Flood Mitigation Program

Capital Improvement Request Form Part |

Requesting Department: DPW/Infrastructure Services

Prepared By/Phone Ext: Tim Thur / 286-2463

Department Head Signature: MM_—

Account No: SM497170300
A) | Department Priority of Useful Life Years  Level of Need Essential  [_)Important [_] Desired
Type of Pfoject New I:l Replacement D Repair Projecuprogram Scope I:I Fully Defined Partially Defined
(] on-Going Pragram Energy Efficiency Candidate []Yes No
B}| Description
Infrastructure
[ street Related Sewer [] water [] street Lighting [l Communications [ Recreation
[ sidewalks [ Aneys [ Bridge Environmental I port 7] Parking
Building
[(Jroof [Iwindows [ JHVAC [ JElectical [ Restroom [Jsecurity [ Exterior [ Entire Facility
[(Japa [ office Remodeling {7l new Buitding [ | Elevators [] Garage (] Mechanical
Miscellaneous Development
[ Economic [ Information Systems (] Equipment [l other
C): Project/Program Duration
One Year Clves  [no
On-Going Program fves [N
Multi-Year Yes [TJNo  Number of Years 2
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
e - $
_ —— 3
E} | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 [ yes, Modified [ New Request
F) | Project/Program Justification
G)| Additional Comments
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CIC - Capital Improvement Request Part lil

Department: Department of Public Works - Infrastructure Services Date Submitted: 3/16/2016
Project/Program: Flood Mitigation Program

Prepared By: Tim Thur Current Request: $1,500,000
Dept Head: 6 Yr Total: $1,500,000

Generat Project/Program Description:

Areas of the City periodically experience excessive surface flooding during heavy rain events, causing significant properly damage,
and posing a health and safety risk for the public. Excess stormwater runoff can also cause basement back-ups by overwhelming the
sanitary sewers. This program aims to fund stormwater detention facilities to mitigate flood risks.

Whenever possible, please guantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X ' Does the project mitigate an immediate risk?

Comments / Qther Considerations:
Stormwater detention ponds reduce the risk of surface flooding during storm events.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this praject generate?
X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Witl the facility require additional personnel to cperate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual iaintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs asscciated with this project that are not addressed above?

Comments / Other Considerations:
Stormwater detention facilities will be located on Milwaukee County property.




CIC - Capital Improvement Request Part [l (cont'd)

Project/Program:  Flocd Mitigation Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capifal Guidelines for detailed descriptions of each area of emphasis and additional considerafions.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Comimon
Yes | No | NFA Amount Council are available on DCD's wabsite

Is the project in conformance with and supportive of the goeals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Does the project increase or enhance educational epportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

MoIX P | X

Does the project target the quality of life of all citizens?

Does the project preserve of improve the historical or natural heritage of the City?

|s the project consistent with established community character?

Does the project expand the range of transportation, employmaent, and housing choices in a fiscally
x responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Commenis / Other Considerations;
Stormwater detention facilities reduce the risk of flooding, promote better waler quality, and thereby create a better quality of life for the
affected residents

Yes | No | NJA Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

Heow doas the requast affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

X Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective mainienance rejated to the facllity?
X Does the project incerporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functicnality or service life of other related infrastructure?

Comments / Cther Considerations:
Stormwater detention facilities do not have a regular replacement cycle.

Yes [ No | NIA Amount Economic / Community Development
Does the project have the potential to promote econemic/community development in areas where growth is
X desired?

Will the project continue to promote or enhance economic/community development in an atready developed
area?

Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of develcpment?

Comments f Other Considerations:
Reducing flooding can have a direct impact on quality of life for residents and businesses.

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federat or state initiatives, and private
X donations)?

X Are there crilical timing issues associated with this project?

Are there inter-Jurisdictional considerations?

X Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




MILWAUKEE WATER WORKS CAPITAL IMPROVEMENTS

2017-2022
2017 - 2022 As of: 3/11/2016 SIX YEAR
IMPROVEMENTS 2017 2018 2019 2020 2021 2022 TOTAL
TOTAL WATER WORKS PROGRAM S 29,200,000 | $ 48,265,000 37,070,000 | S 40,650,000 | $ 39,915,000 | $ 51,000,000 | $ 246,100,000
WATER MAIN IMPROVEMENTS
Non-Assessable Water Mains S 22,740,000 | 26,800,000 26,990,000 | S 29,990,000 | S 29,800,000 | S 29,990,000 | S 166,310,000
Assessable Water Mains S 5,000 | S 100,000 5,000 | S 5,000 | S 100,000 | S 5,000 | S 220,000
Developer Water Mains S 5,000 | S 100,000 5,000 | S 5,000 | S 100,000 | S 5,000 | S 220,000
Total Water Main Improvements S 22,750,000 27,000,000 27,000,000 30,000,000 30,000,000 30,000,000 | $ 166,750,000
Total Plant Improvements S 6,450,000 21,265,000 10,070,000 10,650,000 9,915,000 21,000,000 | S 79,350,000
PLANT IMPROVEMENTS
1 Linnwood Plant Building Improvements S 750,000 | S 665,000 1,110,000 | $ 1,500,000 | S 100,000 | S 250,000 | S 4,375,000
Roofs 450,000 225,000 425,000 750,000 - - 1,850,000
Expand Data Center and add Fire Suppression system 300,000 - - - = = 300,000
Filter Building Ceilings - 140,000 560,000 - - - 700,000
Replace Sanitary Sewer - 300,000 - - - - 300,000
Admin HVAC and Windows - - 125,000 750,000 - - 875,000
Security upgrades - - - - 100,000 - 100,000
Repave perimeter drive - - - - - 250,000 250,000
2 Linnwood Plant Treatment Improvements S 500,000 | $ 9,900,000 1,590,000 | S 1,350,000 | S 2,765,000 | $§ 15,000,000 | S 31,105,000
Plant Steel Pipe Mitigation 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000
Motor control centers - 1,650,000 1,090,000 - 765,000 - 3,505,000
Air scour/media replacement pilot quadrant - 6,000,000 - - - - 6,000,000
Ozone Contactor Roof - 1,000,000 - - - - 1,000,000
Ozone Contractor Ceilings 1,2,3,4 rehabilitation - 500,000 - - - - 500,000
Chemical feed system upgrades - 250,000 - - - = 250,000
Filter influent pneumatic control valves - - - 400,000 - - 400,000
Pump room butterfly valves (East) - 250,000 250,000
Washwater system - Pumps and VFD - - - 200,000 1,500,000 - 1,700,000
Filter media replacement - - - - - 4,000,000 4,000,000
Chemical Feed Static Mixers 500,000 500,000
Solids Removal System - - - - - 10,000,000 10,000,000
3 Howard Plant Building Improvements S 150,000 | S 475,000 170,000 | $ 50,000 | $ 550,000 | § 250,000 | S 1,645,000
Data Center Fire Suppression system 150,000 = - - - - 150,000
Roofs - 375,000 170,000 50,000 - - 595,000
Security upgrades - 100,000 - = = - 100,000
Howard Chemfeed Room Ventilation upgrade - = - - 300,000 : 300,000
Install Effluent Flow Tube and Meter - - - - 250,000 - 250,000
Resurface concrete drive - - - - - 250,000 250,000

E:\2017\No Lead Service Replacement Files\01_02 2017 - 2022 CIP Working 03_11_16_275perft




4 Howard Plant Treatment Improvements S 450,000 | S 900,000 | S 550,000 550,000 | § - S 1,000,000 | $ 3,450,000
Chemical feed storage tank SHC 450,000 - - - - 450,000
Motor Control Centers - 350,000 350,000 350,000 - - 1,050,000
Ozone contactor roof refurbishing - 350,000 - - - - 350,000
Flocculator system upgrade - 200,000 200,000 200,000 - - 600,000
Filter media replacement/Air Scour - - - - - 1,000,000 1,000,000
5 Pump Facilities Improvements S 125,000 | S 5,500,000 | $ 2,850,000 5,200,000 | § 4,500,000 | $ 2,500,000 | S 20,675,000
Howard substation/switchgear 75,000 3,000,000 - - - - 3,075,000
Lincoln Substation 50,000 - 2,200,000 - - - 2,250,000
North Point tunnel inspection and repair - 2,500,000 - - - - 2,500,000
Texas pump upgrades - - 500,000 - - 500,000
Florist tank/pump station study - - 150,000 - - 150,000
Linnwood Raw Water Pumps - - - 2,300,000 3,000,000 - 5,300,000
Linnwood pump B (cone) valve replacement - - - 1,700,000 - - 1,700,000
Riverside pumps and valves upgrade - - - 500,000 500,000 - 1,000,000
North Point pump upgrades - - - 500,000 - - 500,000
Various - Energy Efficiency - - - 100,000 - 100,000
Various - Security Upgrades - - - 100,000 - - 100,000
Texas HVAC - - - - 500,000 - 500,000
North Point HVAC - - - - 500,000 - 500,000
Lincoln Pump Upgrades - - - - - 1,500,000 1,500,000
Texas electrical upgrades, Power Monitor - - - - - 1,000,000 1,000,000
6 Storage Facilities Improvements S 2,300,000 | $ 1,400,000 | S 1,800,000 - S - S - S 5,500,000
Florist - Structural Work & Paint Tank #1 - 1964 1,800,000 1,800,000
Lincoln - Soil Mitigation 500,000 500,000
Linnwood North Reservoir Roof Construction - 1,400,000 - - - - 1,400,000
Florist - Structural Work & Paint Tank #2 - 1994 - - 1,800,000 - - 1,800,000
7 Meter Repair Shop $ 175,000 | $ 425,000 | $ - - |$ = 'S - |§ 600,000
Bulk Water Fill System — Meter Shop Location 175,000 - - - - - 175,000
Perimeter Security and Gate Replacement - 125,000 - - - - 125,000
Parking Lot Pavement Replacement - 300,000 - - - - 300,000
8 Backup Power Generation S - S - S - - S - S - S -
9 Capital Projects Contingencies S 2,000,000 | S 2,000,000 | S 2,000,000 2,000,000 | S 2,000,000 | $§ 2,000,000 | S 12,000,000
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000

E:\2017\No Lead Service Replacement Files\01_02 2017 - 2022 CIP Working 03_11_16_275perft




MILWAUKEE WATER WORKS
2017 CAPITAL IMPROVEMENT PROGRAM

WATER MAIN IMPROVEMENTS PROGRAM

Non-Assessable Water Mains 522,750,000
Assessable Water Mains $5,000
Developer Water Mains $5,000
Total Mains . : $22,750,000

WATER PLANTS PROGRAM

PROGRAM CATEGORY ESTIMATED COST
L, Linnwood Plant Building Improvements $750,000
2 Linnwood Plant Treatment Improvements $500,000
3 Howard Plant Building Improvements $150,000
4 Howard Plant Treatment Improvements $450,000
5. Pump Facilities Improvements $125,000
6 Storage Facilities Improvements $2,300,000
7 Meter Facilities Improvements $175,000
8 Backup Power Generation S0
9 Capital Projects Contingencies $2,000,000
TOTAL WATER PLANT PROGRAM $6,450,000
TOTAL MAINS PROGRAM $22,750,000

TOTAL PROGRAM $29,200,000



BMD-52 (02/15)

NON-O&M FUNDING REPORT

Budget Year 2017

L]
[v]
(]

Reimbursables
Capital Improvements

Grant and Aid

Department/Division:

DPW / Milwaukee Water Works, 6413 Water Engineering

Prepared By and Phone No: Carrie M. Lewis, Superintendent, 414-286-2801

Complete a separate BMD-52 form for each Non-O&M funding category. If necessary, attach additional copies of the form. Provide a total for each Non-O&M funding
category and then provide an itemized list of each separate project within the funding category. Provide a brief description of each project and clearly identify CDBG
funded projects as funded by the CDBG grant. Identify all positions wholly or partially supported by each project. If any carryover funding from prior budgets is
assumed for 2013, identify the amount of carryover funds assumed within each project.

Org No Name of Project With Brief Description 4o_mmn_v_,ﬁw2x Positions mmﬁﬂwwma Fringe Benefits| Other Costs Total Costs
6413 Water Engineering CIP Program

1 Civil Engineer Il 4,000.0 5 80,000 35,200 115,200

2 Civil Engineer llI 5,500.0 5 198,000 87,120 285,120

3 Electrical Engineer Ill 2,500.0 2 95,000 41,800 136,800

4 Engineering Drafting Technician Il 120.0 1 2,220 977 3,197

5 Engineering Drafting Technician IV 5,800.0 7 150,000 66,000 216,000

6 Engineering Drafting Technician V 80.0 1 2,480 1,091 3,571

7 Engineering Technician IV 11,000.0 11 330,000 145,200 475,200

8 Engineering Technician V 600.0 1 21,000 9,240 30,240

9 Mechanical Engineer Il 1,200.0 1 47,400 20,856 68,256
10 Management Civil Engineer Senior 3,000.0 3 62,250 27,390 89,640
11 Office Assistant IV 100.0 1 2,000 880 2,880
QOvertime (Mains Design) 1,000.0 0 45,000 19,800 64,800

Overtime (Inspection) 4,000.0 0 180,000 79,200 259,200

Overtime (Plants Design) 100.0 0 6,000 2,640 8,640

TOTALS 39,000.0 38.0 1,221,350 | § 537,394 - 1,758,744

E\2017\No Lead Service Replacement Files\05_06 2017 BMD-52 for 6413 MWW-Engineering BMD 52 MWW Engr 6413




BMD-52 (02/15)

NON-O&M FUNDING REPORT

Budget Year 2017

(]
M
]

Reimbursables
Capital Improvements

Grant and Aid

Department/Division:

DPW / Milwaukee Water Works, 6414 Water Distribution

Prepared By and Phone No: Carrie M. Lewis, Superintendent, 414-286-2801

Complete a separate BMD-52 form for each Non-O&M funding category. If necessary, attach additional copies of the form. Provide a total for each Non-O&M funding .
category and then provide an itemized list of each separate project within the funding category. Provide a brief description of each project and clearly identify CDBG
funded projects as funded by the CDBG grant. Identify all positions wholly or partially supported by each project. If any carryover funding from prior budgets is

assumed for 2013, identify the amount of carryover funds assumed within each project.

- . . o Total Work . Salaries and . :
Org No Name of Project With Brief Description Positions Fringe Benefits| Other Costs Total Costs
Hours Wages
6414 Water Distribution CIP Program

1 Water Chief Repair Worker 845.0 1 21,826 9,603 31,429
2 Water Repair Worker 1,834.0 3 40,220 17,697 57,917
3 Water Construction Coordinator 1,947.0 1 62,954 27,700 90,654

TOTALS 4,626.0 5 $ 125,000 | $ 55,000 | $ - 180,000

E:\2017\No Lead Service Replacement Files\05_06 2017 BMD-52 for 6413 MWW-Engineering BMD 52 MWW Distr 6414



BMD-100 Capital Improvement Request Form Part |
2017-2022 Non-assessable Water Main

Project/Program Title: Program Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signaturfﬁ é ! | é !
O)\/h/ o S — "
Account No: 04206410R3999
A) | Department Priority of Useful Life 100 Years Level of Need Essential L] Important [ Desired
Type of Project [ new Replacement (] Repair Project/Program Scope Fully Defined [] Partially Defined
[J On-Going Program Energy Efficiency Candidate [J Yes No

B) | Description

Infrastructure
[] Street Related [ Sewer Water (] Street Lighting [J communications [] Recreation
O sidewalks [ Alleys [ Bridge L] Environmental [ Port [ Parking
Building

[JRoof  []Windows [ HVAC [ Electrical [] Restroom [ security O Exterior (] Entire Facility

] ADA [] Office Remodeling (1 New Building [] Elevators [] Garage ] Mechanical

Miscellaneous Development
L] Economic ] Information Systems ] Equipment ] Other

C)| Project/Program Duration
One Year [ Yes [ No
On-Going Program Yes [ No

Multi-Year [ Yes 1 No Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
Please See Attached $
BMD-52 Water Eng A.xls $

E) | In Six Year Capital Improvement Plan
Yes [12015-2020 [ 2016-2021 [] Yes, Modified New Request

F) | Project/Program Justification

This program is needed to continue to provide sufficient and reliable water supply to consumers, and to protect the health of Milwaukee
Citizens; to provide sufficient water for fire protection needs, and to enable consumers to obtain the lowest cost fire insurance.

G)| Additional Comments

The Non-assessable Water Main Program replaces selected water main segments based on Water Engineering Experience Index (main
breaks, anticipated useful life, field observations, etc.), hydraulic characteristics, coordination with paving or sewer projects, and water quality
concemns. Per order of the Public Service Commission of Wisconsin, te 2016 request provides for the replacement of 15 miles of water main.
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CIC - Capital Improvement Request Part Ill

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017-2022 Non-assessable Water Main Program

Prepared By: Carrie M. Lewis, Superintendent Current Request: $22,750,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $166,750,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A| Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program:  2017-2022 Non-assessable Water Main Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes| No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve cr improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes| No | N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

X

How does the request affect the replacement cycle? Provide specifics below.

Project Specific

Has the facility being replaced exceeded its useful life?

Project Specific

Does this project extend the useful life of an existing facility?

Project Specific

Do maintenance costs exceed replacement costs?

X Have you documented the past cost of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
Project Specific Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A

Amount

Economic / Community Development

Project Specific

Dees the project have the potential to promote economic/community development in areas where growth
is desired?

X

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirahle jobs in the City?

Will the project rejuvenate an area that needs assistance?

b Bt Pad e

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No.| N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

Project Specific

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

2017-2022 Assessable Water Main

Project/Program Title: Program Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signatur%\ d I l ] / !
-
Account No: 04206410R999 (L‘UJ
A) | Department Priority of Useful Life 100 Years Level of Need Essential [J Important  [] Desired
Type of Project New [J Replacement [ Repair Project/Program Scope [/ Fully Defined [] Partially Defined
(] On-Going Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
[ Street Related [ Sewer Water [ Street Lighting [J Communications ~ [] Recreation
[] sidewalks [] Alleys ] Bridge ] Environmental [1 Port [] Parking
Building

C)

D)

E)

F)

G)

[JRoof [ Windows  [JHVAC [ Electrical ] Restroom ] Security [ Exterior (] Entire Facility

[J ADA (] Office Remodeling [l New Building [] Elevators [ Garage (] Mechanical

Miscellaneous Development
L] Economic  [] Information Systems (] Equipment [] Other

Project/Program Duration
One Year CIyes  [No
On-Going Program Yes [ No

Multi-Year [ Yes (] No Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
Please See Attached g

$

|
i

BMD-5Z Water Eng A.xls

In Six Year Capital Improvement Plan
Yes [12015-2020  [] 2016-2021 [] Yes, Modified New Request

Project/Program Justification

This program is needed to provide sufficient and reliable water supply to locations where water mains are not currently installed.

Additional Comments

This program is needed to continue to provide sufficient and reliable water supply to consumers, and to protect the health of Milwaukee
Citizens; to provide sufficient water for fire protection needs, and to enable consumers to obtain the lowest cost fire insurance.
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CIC - Capital Improvement Request Part lil

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017-2022 Assessable Water Main Program

Prepared By: Carrie M. Lewis, Superintendent Current Request: $5,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $220,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: 2017-2022 Assessable Water Main Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Pad ot Bad Pad Pq I o

Is the project consistent with established community character?

=

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pellution including noise and/or light pellution)?

Comments / Other Considerations:

Yes

No

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

=
><><><><><><$

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

Project Specific

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A

Amount

Economic / Community Development

Project Specific

Does the project have the potential to promote economic/community development in areas where growtn
is desired?

X

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

\Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

HKEX| XX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

XX XX

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

2017-2022 Developer Water Main

Project/Program Title: Program

Capital Improvement Request Form Part |

Requesting Department: DPW/Milwaukee Water Works

Prepared By/Phone Ext: Carrie M. Lewis/2801

Account No: 04206410R999

Department Head Signaturiw

A) | Department Priority of Useful Life

Type of Project New [ Replacement [ Repair

(] On-Going Program

100 Years

Level of Need [7] Essential (] Important  [] Desired

Project/Program Scope [7] Fully Defined [] Partially Defined

Energy Efficiency Candidate [ Yes No

B) | Description

Infrastructure
[[] street Related [] sewer Water [] Street Lighting [J Communications [] Recreation
[ sidewalks [ Alleys [ Bridge ] Environmental [ Port [ Parking
Building
[JRoof [ Windows  [1HVAC [ Electrical [[] Restroom [ security O Exterior (] Entire Facility
[ ] ADA [[] Office Remodeling [] New Building [] Elevators [] Garage [] Mechanical
Miscellaneous Development
[] Economic  [[] Information Systems L] Equipment ] Other
C)| Project/Program Duration
One Year [ Yes 1 No
On-Going Program Yes ] No
Multi-Year [ Yes ] No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
Please See Attached $
BMD-52 Water Eng A.xls $

E) | In Six Year Capital Improvement Plan
Yes [0 2015-2020  [] 2016-2021

[ Yes, Modified

New Request

F) | Project/Program Justification

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently installed.

G)| Additional Comments

This program is needed to continue to provide sufficient and reliable water supply to consumers, and to protect the health of Milwaukee
Citizens; to provide sufficient water for fire protection needs, and to enable consumers to obtain the lowest cost fire insurance.




108z/SMeT "N BHIeD

A TS

1X3 auoyd/Ag paiedaid

)
alnjeubig pesH juswedaqg

‘e)e uone|dwosy paleLnss

‘Bjeq HElS pjewnsy

ssainyipuadxe Bunelado Al 1oedwi 108foid sy} [im mMoH

¢SIsAjeue Jjeuaqnsoo e wioyad nok pig

éMom ay) Jo uopod Aue Bulwiopsd aq seakojdwa A0 |IAA

$,SpJepuels Aujsnpul Uo paseq sa)eLUlsa 1500 aly

£,901N0S JBUjoue AQ PSULLIJUOD SBIEWINSS 1S00 S9N

LL/LO/LO
QIUON D a5ea.102( H 2ska1oU] D
ulepsoun oN [A] seA[]
uepaoun ON ] ESING|
uleliaoun D ON D SoOA H
ulep=oun ] ON [A] seAd
O O O O | O
@ 71 0l A | [
| O B | O O O
O O O O O O
[AAIA Leoz ozoz 6102 8L0c 2102
0% 0% 0% 0% 0%
000'0Z2$ 000'0ZZ$ 0% 0% 0% 0%
000'022$ ooo“owww 0% 0% 0% 0%,
000'G$ 000'G$
000004 000'00}$
000'G$ 000'5$
000'9$ 000°G$
000'001L% 000'00L%
000'G$ 000'G%$
1509 |B}O 1 asudiajug JUBWISSISSY anuanay pIVY % JueID) Buimo.logihne xel
|eloadg
66640LF00zZF0  -ONJUN022Y weibold ulep Jsiep Jedoersd zz0z-L102

pauoddnsun

s)08[0ld JB|IWIS JO 1S09) UO peseq

uoneLo| pajwi

a1ewsy 10D ybnoioy |
9]eWl}sT 180 9qE|lBAY

(Alup 108loiy) seinupuadxg a1eq 01 @l

1509 198[0id [ejo L

10D Jed ) XIS |BJO ]
uonoslold Zzoe
uonosfoid 120z
uoloalold 0zoz
uonaslold 6102
uonoalold 810z
1senhay 196png /102

910z 104 @ouejeg Buiuieway
1eaj

9L weiboidpoafoid

SHIOM IS} SNEMIN/MJA

Il Med }sanbay juswoanoidwyi jeyidesn

;juswiuedaqg Bunsanbay

00L-aing



CIC - Capital Improvement Request Part ll|

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017-2022 Developer Water Main Program

Prepared By: Carrie M. Lewis, Superintendent Current Request: $5,000
Dept Head: Ghassan Korban, Commissioner 8 Yr Total: $220,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: 2017-2022 Developer Water Main Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes| No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including neise and/er light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Pat Bl i it s

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

Project Specific

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No [ N/A

Amount

Economic / Community Development

Project Specific

Does the project have the po*ential to promote economic/community development in areas where growth
is desired?

X

Will the project continue to promote or enhance ecocnomic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

XX XX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

b Bt P e

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
2017 - 2022 Linnwood Plant Building

Project/Program Title: Improvements Program Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signaturi: g; h A DA &‘I ’
[ —
Account No: 04206410R999 N
A) | Department Priority of Useful Life _ 100 Years  Level of Need [Z] Essential [ Important  [] Desired
Type of Project [ pew Replacement  [] Repair Project/Program Scope Fully Defined [ Partially Defined
[0 ©n-Going Program Energy Efficiency Candidate [1Yes  [INo

B)| Description

Infrastructure
[] Street Related [ Sewer Water [ Street Lighting [J Communications [ Recreation
[ sidewalks [ Alleys [ Bridge [] Environmental ] Port [] Parking
Building
[0 Roof [ Windows [JHVAC [ Electrical [ Restroom ] Security [ Exterior Entire Facility
1 ADA [] Office Remodeling [] New Building [] Elevators [] Garage 1 Mechanical
Miscellaneous Development
[1 Economic [ Information Systems [] Equipment [] Other

C)| Project/Program Duration

One Year (OYes  [ONo
On-Going Program Yes ] No
Multi-Year [ Yes 1 No Number of Years
D) | Total Positions Total FTEs
Paosition Title No.of Positions _ FTEs _ Salaries $
Please See Attached $

BMD-52 Water Eng A.xls $

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [T New Request

F) | Project/Program Justification

This program relates to buildings on the campus of the Linnwood Water Treatment Plant to ensure that they will effectively house the critical
elements of the treatment process. 1) Several roofs at the Linnwood Treatment Plant site are nearing the end of their useful life. The following
roofs, to be replaced/recoated with 2017 Budget Authority, are the South Pipe Gallery Roof, the Southwest Drive End House Roof, the
Southeast Drive End House Roof and the East Pump Room Roof. 2) The existing equipment power-supply wiring, equipment interconnecting
wiring, and grounding of the Linnwood data center does not meet National Electric Code (NEC) requirements. The available space has
reached maximum capacity and there is no room for expansion needs. With the current space and so many openings in the data center walls
there is no effective way to install a fire suppression system.

G)| Additional Comments
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CIC - Capital Improvement Request Part lll

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Linnwood Plant Building Improvements Program

Prepared By: Carrie M. Lewis, Superintendent Current Request: $750,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $4,375,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently
installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Heaith & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Caomments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: 2017 - 2022 Linnwood Plant Building Improvements Program

Whenever passible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/ar light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

>

How does the request affect the replacement cycle? Provide specifics below.

>

Has the facility being replaced exceeded its useful life?

X Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Pad a4 Pt s

Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired? '

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

P Pt ot Pt el

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes| No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. preffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

XK XXX

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
2017 - 2022 Linnwood Plant Treatment

Project/Program Title: Improvements Program  Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signatu‘S\:
M\f\- w
Account No: 04206410R999 Cv
A) | Department Priority of Useful Life 100 Years Level of Need Essential [J Important ] Desired
Type of Project [ new Replacement (] Repair Project/Program Scope [/] Fully Defined [ Partially Defined
[[] On-Going Program Energy Efficiency Candidate [l Yes [ No

B)| Description

Infrastructure
[] Street Related [ Sewer Water [ Street Lighting [J Communications ~ [] Recreation
[] Sidewalks (] Alleys [ Bridge (] Environmental ] Port (] Parking
Building
L] Roof [ Windows 1 HVAC [ Electrical [] Restroom [] security [ Exterior Entire Facility
] ADA [ Office Remodeling [] New Building [] Elevators [] Garage [[] Mechanical
Miscellaneous Development
[] Economic ~ [] Information Systems (] Equipment [] Other

C)| Project/Program Duration

One Year [TYes [No

On-Going Program Yes [ No

Multi-Year [ Yes O No Number of Years

D) | Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §
Please See Attached 3
BMD-52 Water Eng A.xls $

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [ New Request

F) | Project/Program Justification

This Program continues with Milwaukee Water Works'plan for upgrading and replacing systems necessary for the water purification process.
1) Steel Pipe Mitigation will continue to assess and mitigate deficiencies of various steel pipelines associated with the treatment processes,
including the raw water pipelines, washwater suction and discharge piping, and the recovery basin pipe. The 2017 request continues the
rehabilitation of the pipes.

G Additional Comments

—

The Linnwood Water Treatment Plant uses a series of pumps and piping to backwash their filter beds between service run times. The piping
on the suction side of the pumps has multiple leaks which have been repaired with clamps but the pipe remains in poor condition. The north
loop of the wash water discharge piping has a leak and operating with this leak may cause further pipe deterioration and erosion of the soil on
the treatment plant property. An interior lining or coating will have to be installed in both the suction and north discharge piping. This repair
will provide a leak-proof, corrasion inhibiting layer of protection as well as structural strength. The lining will be a complete structural pipe and
will not rely on the host pipe for strength.
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CIC - Capital Improvement Request Part Il|

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Linnwood Plant Treatment Improvements Program

Prepared By: Carrie M. Lewis, Superintendent Current Request: $500,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $31,105,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently
installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

pad Pad B

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

s

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

XXX XXX

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

ProjectiProgram: 2017 - 2022 Linnwood Plant Treatment Improvements Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

XX XX XXX

Is the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

XX XX

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

>

Does the project have the potential o promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

KRR XXX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

KK XX

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
2017 - 2022 Howard Plant Building
Project/Program Title: Improvements Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext:  Carrie M. Lewis/2801 Department Head Signature}} GM \M%
MRS
Account No: 04206410R999 U’
A) | Department Priority of Useful Life 100 Years Level of Need Essential [J Important ] Desired

B)

C)

D)

E)

F)

G)

Type of Project [ new Replacement ] Repair

] On-Going Program

Project/Program Scope Fully Defined [] Partially Defined

Energy Efficiency Candidate [J Yes [ No

Description
Infrastructure
[ Street Related [ Sewer Water [[] street Lighting (] Communications ~ [] Recreation
[] Sidewalks [ Alleys [ Bridge L] Environmental ] Port [ Parking
Building
[JRoof  [JWindows  [JHVAC [ Electrical [] Restroom [ Security [ Exterior Entire Facility
(] ADA ] Office Remodeling [] New Building [] Elevators L] Garage [ Mechanical
Miscellaneous Development
[J Economic [ Information Systems ] Equipment (] Other
Project/Program Duration
One Year L] Yes ] No
On-Going Program Yes [J No
Multi-Year [ Yes ] No Number of Years
Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries 3
Please See Attached $
BMD-52 Water Eng A.xls 3
In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified [J New Request

Project/Program Justification

This program relates to buildings on the campus of the Howard Water Treatment Plant to ensure that they will effectively house the critical
elements of the treatment process. 1) With the amount of new data and electrical equipment in the Howard Water Treatment Plant's Data
Center, and the heat generated in that space, a fire is a real and constant threat. A fire suppression system is essential to minimize downtime

should a fire start in the existing data center.

Additional Comments
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CIC - Capital Improvement Request Part Il

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Howard Plant Building Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $150,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $1,645,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently
installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-crdered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

bad ad o

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

=

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project invalve specific energy reduction strategies or features?

> XK XXX

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: 2017 - 2022 Howard Plant Building Improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each

area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please see

Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Pt Pad a3 od ad e e

Is the project consistent with established community character?

=

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

> X

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

HKEXEXRIX

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

>

Does the project have the potential to promote economic/community development in areas where growtn
is desired? )

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

PRy X x| XX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

P ot Pl b

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
2017 - 2022 Howard Plant Treatment

Project/Program Title: Improvements Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signatu\Ee: M
U
Account No: 04206410R899 C’k
A) | Department Priority of Useful Life 100 Years Level of Need [7] Essential [ Important ] Desired
Type of Project [ new [ Replacement [J Repair Project/Program Scope [] Fully Defined [ Partially Defined
L] On-Going Program Energy Efficiency Candidate [JYes  [INo
B) | Description
Infrastructure
[ Street Related (] Sewer Water (] Street Lighting ] Communications [ Recreation
] Sidewalks 1 Alleys [] Bridge [] Environmental ] Port (] Parking
Building
[ Roof [ Windows OO Hvac [ Electrical [] Restroom [ security [ Exterior Entire Facility
[ ] ADA [] Office Remodeling [] New Building [] Elevators [] Garage [] Mechanical
Miscellaneous Development
[ Economic [ Information Systems ] Equipment ] Other

C)| Project/Program Duration
One Year Ll¥es [ No
On-Going Program Yes ] No

Multi-Year [ Yes ] No Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
Please See Attached $

. - $

BMD-52 Water Eng A xls

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified 1 New Request

F) | Project/Program Justification

This program continues with Milwaukee Water Works capital improvements plans of upgrading and replacing systems necessary for the water
purification process. 1) Sodium Hypochlorite reacts with and deteriorates the walls of the holding tanks. These tanks reguire repairs and
fiberglass patching on an annual basis to remain in service. A lining of these tanks would provide a protective barrier between the SHC and the
tank wall. This would reduce the maintenance cost and the down-time for taking the tanks out of service to conduct repairs.

The second year of this budgeting is for construction in 2017. The 2016 budget covered analysis and design.

G

—

Additional Comments
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CIC - Capital Improvement Request Part Il

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Howard Plant Treatment Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $450,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $3,450,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developmeants where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

XXX

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

bad P ad e 2

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

ProjectiProgram: 2017 - 2022 Howard Plant Treatment Improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request, Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

PR XK XXX

Is the project consistent with established community character?

=

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/er light pellution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

bl

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

XX X X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

INo

N/A

Amount

Economic / Community Development

>

Does the project have the potential to promote 2conomic/community development in areas where growth
is desired? ’

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

E PP g e

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

Pl g D

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
2017 - 2022 Pump Facilities

Project/Program Title: Improvements Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext: Carrie M. Lewis/2801 Department Head Signaturﬁ G; &l . !‘,
I8}
Account No: 04206410R999 CW
A) | Department Priority of Useful Life 100 Years Level of Need Essential [ Important [ Desired
Type of Project [new [] Replacement [ Repair Project/Program Scope [] Fully Defined [ Partially Defined
On-Going Program Energy Efficiency Candidate []Yes [ No

B) | Description

Infrastructure
[ Street Related (] sewer Water [[] Street Lighting [] Communications [ Recreation
(] sidewalks ] Alleys ] Bridge [ Environmental [] Port [] Parking
Building

[ Roof [ Windows O HVAC [ Electrical (] Restroom (] Security (] Exterior Entire Facility

(] ADA [] Office Remodeling [ ] New Building [] Elevators [] Garage [] Mechanical

Miscellaneous Development
[ Economic [ Information Systems [ Equipment ] Other

C)| Project/Program Duration

One Year L] Yes ] No

On-Going Program Yes I No

Multi-Year [ Yes ] No Number of Years

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
Please See Attached 3
BMD-52 Water Eng A xls 3

E) | In Six Year Capital Improvement Plan
Yes 2015-2020 2016-2021 Yes, Modified ] New Request

F) | Project/Program Justification

Milwaukee Water Works' two purification plants - Howard Avenue and Linnwood - rely upon various pumping facilities located throughout the
system. This Program allows Milwaukee Water Works to upgrade and/or replace various aspects (eg. Pumps, valves, electrical, and HVAC
systems, and the buildings themselves) of the pumping facilities that aid in the efficient distribution of quality water throughout the system. 1)
The Howard Ave Plant Substation/Switchgear is the construciton project that will replace the aging and obsolete outdoor sub-station with a
new and energy efficient metal-clad weatherproof switchgear and retrofit the existing switchgear located in the Howard Plant pump room
mezzanine area. The budget for this project will allow design to take place. 2) The Lincoln Ave. Pumping Station Substation/Switchgear is the
construciton project that will replace the aging and obsolete outdoor sub-station with a new and energy efficient metal-clad weatherproof
switchgear replacement of the existing substation transformer. The budget for this project will allow design to take place.

G)| Additional Comments

—
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CIC - Capital Improvement Request Part IlI

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Pump Facilities Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $125,000
Dept Head: Ghassan Kaorban, Commissioner 6 Yr Total: $20,675,000

General Project/Program Description:
This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently
installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Piease see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Heaith & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

XXX

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

R XX x| X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program: 2017 - 2022 Pump Facilities Improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Compliance with Area Plans - Comprehensive Area Plans adopled by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

=

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

De maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

KK XX

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

>

Does the project have the potential to promote economic/community development in areas Where growtn
is desired? i

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Bl Bt I 24 B4

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

HEXR| XX

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

2017 - 2022 Storage Facilities

Project/Program Title: Improvements

Capital Improvement Request Form Part |

Requesting Department: DPW/Milwaukee Water Works

Prepared By/Phone Ext: Carrie M. Lewis/2801

GMasann \ b~

Department Head Signature;

TN

Account No: 04206410R999
A} | Department Priority of Useful Life 100 Years Level of Need [7] Essential [] Important ~ [J Desired
Type of Project [new [ Replacement [ Repair Project/Program Scope Fully Defined [ Partially Defined
[J On-Going Program Energy Efficiency Candidate [1Yes  [INo
B) | Description
Infrastructure
(] Street Related [ Sewer Water [ Street Lighting ] Communications [ Recreation
(] Sidewalks ] Alleys [ Bridge [] Environmental (] Port [ Parking
Building
[0 Roof [ Windows  []HVAC [ Electrical [] Restroom (] Security [] Exterior Entire Facility
OJApA [ Office Remodeling [1 New Building ] Elevators [] Garage [ Mechanical
Miscellaneous Development
[ Economic [ Information Systems (] Equipment ] other
C)| Project/Program Duration
One Year [ Yes [ No
On-Going Program Yes I No
Multi-Year [ Yes ] No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Pasitions FTEs Salaries $
Please See Attached 3
BMD-52 Water Eng Axls | 5

E) | InSix Year Capital Inprovement Plan
Yes 2015-2020 2016-2021

Yes, Modified

(] New Request

F) | Project/Program Justification

for consultant fees and costs to remediate the site.

Milwaukee Water Works' two purification plants - Howard Avenue and Linnwood - rely upon various storage facilities located throughout the
system. This program allows for evaluation, eliminating or enhancing the storage capacity for the system. 1) The ground water storage tank,
installed in 1964, is one of the two 12M gallon tanks of the Florist Booster District serving the northwest part of the City of Milwaukee,
Menomonee Falls and Mequon. The existing storage tank's neoprene waterproofing system has failed and needs replacement. The paint
coatings have failed and structural damage has been observed. A long term waterproofing system is needed on the structure. 2) Soil at the
Lincoln facility has tested positive for lead and resulted in a “Notification for Hazardous Substance Discharge” being submitted to the
Wisconsin Department of Natural Resources. The WIDNR requires an investigation and cleanup of the contamination of the site. Funds are

G Additional Comments

—_—
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CIC - Capital Improvement Request Part llI

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Storage Facilities Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request; $2,300,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $5,500,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in aither the amount column or the comment section of each area.
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

=

Yes| No | M Amount

Impact on Operational / Capital Budget

What return on investment will this project generaie?

What is the expected payback period for this project?

| x| <

Does the project minimize life-cycle costs?

Will the facility require additional persennel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

XK REX X XX

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program: 2017 - 2022 Storage Facilities Improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Daes the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Pl Bad Pad P P b4 e

Is the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.q. water quality,

pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

XX

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Pad ad 4

Does the project extend service for new development or redevelopment?

X

WIill this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Ecohomic ! Community Development

=

Does the project have the potential to promote econemic/community development in areas where growth
is desired? ’

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

KK KX XX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

PP B S

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2017 - 2022 Meter Repair Shop Requesting Department: DPW/Milwaukee Water Works
Prepared By/Phone Ext:  Carrie M. Lewis/2801 Department Head Signatl.&i: g; h PP s"ﬁ’ \
2
Account No: 04206410R3999 O’L
A) | Department Priority of Useful Life 100 Years  Level of Need Essential [] Important  [] Desired
Type of Project [ new [ Replacement [ Repair Project/Program Scope [ Fully Defined [ Partially Defined
[ On-Going Program Energy Efficiency Candidate []Yes [ No

B)| Description

Infrastructure
[] Street Related [ Sewer Water [ street Lighting ] Communications ~ [] Recreation
[1 sidewalks [] Alleys [ Bridge [ Environmental ] Port [ Parking
Building

[JRoof  [] Windows [JHVAC [ Electrical [ Restroom 1 Security [] Exterior Entire Fadility

[0 ADA [ Office Remodeling [J New Building [ Elevators [[] Garage ] Mechanical

Miscellaneous Development
(] Economic [ Information Systems [] Equipment ] Other

C)| Project/Program Duration

One Year OYes [No
On-Going Program Yes I No
Multi-Year [] Yes [l No Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions _ FTEs __ Salaries §
Please See Attached $

- - $

BMD-52 Water Eng A.xls

E) | In Six Year Capital Inprovement Plan
Yes 2015-2020 2016-2021 Yes, Modified [] New Request

F) | Project/Program Justification

This Program allows for improvements to the operations associated with the Milwaukee Water Works Business Sections's Water Meter
Services. 1) Bulk Water Fill Stations are locations that allow authorized purchase of water ta fill trucks equipped with tanks, for example,
landscapers, pavement cutting contractors, swimming pool filling companies, etc. It is intended that the system would be fully automated.
One possible solution involves the customer/contractor being issued a preloaded "water debit” card where they would then be able to access
water 24/7/365. The first station would be located at the Water Meter Shop at 2919 W Cameron Av, with other locations yet to be determined.

G)| Additional Comments
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CIC - Capital Improvement Request Part Il

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Meter Repair Shop

Prepared By: Carrie M. Lewis, Superintendent Current Request: $175,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $600,000

General Project/Program Description:
This program is needed to provide sufficient and reliable water supply to new developments whare water mains are not currently
installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Heaith & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
' What return on investment will this project generate?

What is the expected payback period for this project?

X X[ X

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

=

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

XK X X X x>

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)
Project/Program: 2017 - 2022 Meter Repair Shop

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each

area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please see

Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational oppertunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Daes the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

>

How does the request affect the replacement cycle? Provide specifics below.

>

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

XK > XX

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

>

Does the project have the potential to promote economic/community development in areas where growth
is desired? ’

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive ecenomic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

PR XK REXRIX

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding scurce that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

HY KX

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

2017 - 2022 Capital Projects
Contingencies

Requesting Department:

Carrie M. Lewis/2801

Department Head Signature

DPW/Milwaukee Water Works

. Calemame o

o5

Account No: 04206410R999
A) | Department Priority of Useful Life _ 100 Years Level of Need [7] Essential  [J Important [ Desired
Type of Project [ New [ Replacement [ Repair Project/Program Scope Fully Defined [] Partially Defined
[J On-Going Program Energy Efficiency Candidate [1Yes  [INo
B)| Description
Infrastructure
[[] Street Related [ Sewer Water [] street Lighting [l Communications ] Recreation
[ sidewalks ] Alleys [ Bridge [ Environmental L1 port (] Parking
Building
[ Roof [ Windows  [JHVAC [ Electrical [] Restroom [J Security ] Exterior Entire Facility
0 apA [ Office Remodeling [ New Building [] Elevators [] Garage (] Mechanical
Miscellaneous Development
[ Economic  [] Information Systems [J Equipment (] Other
C)| Project/Program Duration
One Year L] Yes O No
On-Going Program Yes ] No
Multi-Year [ Yes ] No Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
Please See Attached 3
BMD-52 Water Eng A xls ,‘ $
E) | In Six Year Capital Improvement Plan )
Yes 2015-2020 2016-2021 Yes, Modified [] New Request
F) | Project/Program Justification
Contingency authority to be available for unexpected needs.
G)| Additional Comments
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CIC - Capital Improvement Request Part Il|

Department: PUBLIC WORKS-Milwauke Water Works Date Submitted: 3/21/2016
Project/Program: 2017 - 2022 Capital Projects Contingencies

Prepared By: Carrie M. Lewis, Superintendent Current Request: $2,000,000
Dept Head: Ghassan Korban, Commissioner 6 Yr Total: $12,000,000

General Project/Program Description:

This program is needed to provide sufficient and reliable water supply to new developments where water mains are not currently

installed.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Project Specific Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount {Impact on Operational / Capital Budget
X §What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part I (cont'd)

Project/Program: 2017 - 2022 Capital Projects Contingencies

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including neise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

XX

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Pad Pt 24 s

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Devélopment

>

Does the project have the potential tc promote economic/community development in areas Where growtn
is desired? ’

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

XKy X | X x| X

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X =

Are there inter-jurisdictional considerations?

pod

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
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