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ERP Project Overview

The City has embarked on a multi-year project to modernize our fiscal and human resources systems, 
replacing systems that have been in service over twenty years.

 Project Guidelines:

 Adopt standard business processes and best practices supported by the new system while simultaneously 
automating processes to the greatest extent possible to eliminate redundant data entry, paper processes and 
as many steps as possible.

 Migrate to a modern software-as-a-service platform that is constantly updated and enhanced for the city, 
allowing the city to take advantage of emerging capabilities.

 Retire stand-alone department administrative systems and Interface systems that share data to minimize 
manual processes and maintain data integrity.

 Key Success Factors:

 Implement a timekeeping system that allows for mobile entry and approval.

 Implement an integrated budgeting system to replace distributed spreadsheets.

 Make administration more efficient and give all city employees a better user experience by adding 
fiscal and HR related functionality.

 Enhance fiscal and HR reporting and analytical capabilities.

 Remedy pain points voiced by city staff.



ERP Project Overview – Why?

 Improved Functionality

 New features such as budget and grant management tools.

 Integrations with asset management, staff scheduling, and third-party systems.

 Reduction in the number of customizations.

 Timing

 While still supported, Oracle is encouraging customers to move to more modern alternatives.

 Desire to get new features, but not by investing in a mature/legacy technology.

 Long-term cost savings

 Oracle PeopleSoft licensing - 7% annual increase

 Sierra-Cedar support and hosting - 5% annual increase

 Workday – fixed price for 10-year contract

 After the first 5 years, we are paying less for Workday each year than we are with PeopleSoft



ERP Project Org Chart



ERP Project Change Control Process



ERP Project History

 November 2019: Funding for ERP Replacement Study approved via 

2020 Capital Budget

 October 2022:  RFP 19170 - Vendor Service Contract for Consultant 
Services for Enterprise Resource Planning (ERP) Replacement 

Proposal Development and Vendor Selection

 April 2023:  Initial budget and timeline estimate



ERP Project Status To Date

 The Workday deployment methodology consists of five stages: Plan, Architect 
& Configure, Test, and Deploy.

 Plan: Project Charter, Project Management Plan, Initial Deployment Data Gathering 
Workbook, Integration Discovery and Tracker, Prism Use Case Scope, Foundation 
Tenant, Project Kickoff

 Architect & Configure: Test Plan and Schedule, Deployment Data Gathering 
Workbook, Design Decision Guides and/or Workbooks, Final Integration Strategy, 
Accenture Integration Requirements and Field Mapping, Data Extracts Review and 
Workshops, Reporting Requirements, Data Migration Strategy, Tenant Management 
Plan, Configuration Tenant, Customer Confirmation Sessions Playback, Completed Unit 
Tests Results, Report Workshop w/ Reports, Accenture Developed Integrations Test 
Results, Test Scenarios Document, End to End Tenant, Published Prism Data Sources, 
Prism Use Case Reports



ERP Project Status Remaining

 The Workday deployment methodology consists of five stages: Plan, Architect 
& Configure, Test, and Deploy.

 Test: Completed Smoke Tests Results, Completed End-to-End (System) Testing Results, 
Completed User Experience Testing Results, Parallel Tenant, Payroll Only, Payroll Parallel 
Testing w/ Results, Prism Analytics Use Cases, Cutover Plan

 Deploy: Gold/Pre-Production, Completed Go-Live Checklist l, Go-Live Authorization 
Form, Marketing the Change Workshop, Recognize the Value Workshop

 Post-Deploy:

 AMS: Accenture to provide up to 1 year enhanced Application Maintenance and 
Support (AMS)



ERP Project Status Updates



ERP Project Timeline



ERP Project Budget

Description Amount

Allocation to Date $ 17,850,000 

Expenses to Date $ 10,133,909 

Estimated Remaining 2025 Expenses $ 6,200,000 

Estimated 2026 Expenses $ 7,000,000 

Total Estimate at Completion $ 23,333,909 

Original Estimate through 2026 $ 23,615,568



ERP Project Systems Optimization



ERP Project Opportunities



Thank you!

Any questions or feedback?


