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Introduction

The Comptroller’s 2019 Report on Outstanding Receivables as of December 31, 2018, (unaudited) is
being issued as required by Ordinances 304-3-3 and 304-1-5. Ordinance 304-1-5 requires the
Comptroller to submit an annual report analyzing delinquent outstanding debt. Sections II through V of
this report provide summary information on City outstanding receivables including Delinquent Taxes,
Parking Fund Citations, Municipal Court Judgments, Miscellaneous Accounts Receivable, and the Fire
Department Advanced Life Support (ALS) Billings.

~ Ordinance 304-3-3 requires the Comptroller to submit an annual report listing all cancellations and
adjustments of City claims. Section VI of this report presents account cancellations and adjustments for
2018.

Resolution 160845 directs City departments to provide annual collection rate data to be included as an
appendix to the Comptroller’s annual Outstanding Receivables report. Section VII of this report presents
collection rate data provided by Clty departments for 2018. Section VIII, the Appendix, provides detailed
reports in support of the summary in Section VIL



Outstanding Receivables as of December 31, 2018
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Outstanding receivables for the City of Milwaukee as of December 31, 2018, total $134.4 million. The
largest category of outstanding receivables is Delinquent Taxes, totaling 33%. Current Year Delinquent
Taxes (2017 taxes for 2018 purposes) account for 15% of this total, while Prior Years' Delinquent Taxes
(2016 taxes and prior) total 18%. Municipal Court outstanding judgments and Parking Citations are the
next largest categories, 26% and 26%, respectively. Fire Department Advanced Life Support (ALS)
Billings total 10% while Miscellaneous Accounts Receivable is the smallest category totaling 5%.



Outstanding Receivables at Year End 2014 — 2018
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Parking Citations $ 36,252,000 $ 34,139,000 $ 34,321,000 $ 35,158,000 $ 35,694,000
Municipal Court 41,131,000 40,556,000 37,345,000 35,126,000 34,367,000

Current Year Delinquent Taxes 29,548,000 26,096,000 24,373,000 22,214,000 20,523,000
Prior Years' Delinquent Taxes 27,156,000 24,588,000 23,612,000 23,086,000 24,453,000
Fire Department ALS Billings* 12,338,436 14,789,192 12,373,000 11,093,000 12,932,000
Miscellaneous 4,909,000 6,115,000 4,399,000 4,751,000 6,472,000

Total $151,334,436 $146,283,192 $136,423,000 $131,428,000 §134,441,000

*Fire Department ALS Billings totals include Intermedix and Harris & Harris reporting.

Outstanding receivables, by category from 2014 through 2018, are shown in the chart and table above.
Total 2018 receivables increased $3 million compared to 2017.

Current year delinquent taxes decreased $1.7 million from 2017 to 2018, while prior years’ delinquent
taxes increased $1.4 million.

Municipal Court receivables decreased $759 thousand from 2017 to 2018. Municipal Court has
experienced a decline since 2014.

Parking citations increased from $35.2 million in 2017 to $35.7 million in 2018, a $500 thousand
increase.



The balance of Fire Department ALS billings increased by $1.8 million between 2017 and 2018.

Miscellaneous accounts receivable, which includes billings from various general city departments,
increased from $4.8 million in 2017 to $6.5 million in 2018, a $1.7 million increase.

The Parking Fund writes off delinquencies that are six years or older, due to the statute of limitations
rendering these uncollectible. Miscellaneous receivables and tax delinquencies of $5,000 or more may
be cancelled or adjusted through Common Council action. An interdepartmental process is followed for
delinquencies less than $5,000. Municipal Court judgments are settled either through cash fines, jail
time or community service. Judgments that are at least seven years old, and meet City Attorney criteria,
may be written off pursuant to Common Council resolution authorizing such write-offs.

Parking Citation Receivables Aging
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The chart above shows the aging of parking citation outstanding receivables from 2014 to 2018. Of the
current outstanding balance, $27 million or 76%, has been outstanding for one year or longer.



Outstanding Miscellaneous Accounts Receivable (MAR)
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2016 2017
2018
2014 2015 2016 2017 2018
City Clerk $ 28,000 $ 27,000 $ 99,000 $ 70,000 $ 95,000
City Attorney 48,000 124,000 41,000 41,000 206,000
City Development 30,000 8,000 - 8,000 8,000 -
Comptroller 270,000 269,000 4,000 28,000 3,000
Employee Relations 261,000 535,000 1,029,000 580,000 383,000
Dept of Administration 159,000 123,000 87,000 94,000 105,000
Fire Department 196,000 223,000 318,000 265,000 183,000
Health Department 53,000 32,000 9,000 34,000 28,000
Police Department 1,641,000 5,000 4,000 - -
Port of Milwaukee 709,000 1,413,000 1,073,000 1,137,000 1,518,000
Public Works 1,498,000 3,353,000 1,722,000 2,490,000 3,951,000
Treasurer 16,000 3,000 5,000 4,000 -
TOTAL $ 4,909,000 $ 6,115,000 $ 4,399,000 $ 4,751,000 $6,472,000

The above chart and table show outstanding Miscellaneous Accounts Receivable (MAR) by year for
various City departments. MAR includes a variety of billings, such as damages to City property, leasing
of City property, and employee health care costs to non-city agencies, such as the Wisconsin Center
District. In total, the year-end balance for outstanding MAR increased $1.6 million from 2014 to 2018.



City Clerk

City Attorney

City Development
Comptroller
Employee Reiations
Dept of Administration
Fire Department*
Health Department
Police Department
Port of Milwaukee
Public Works
Treasurer

TOTAL

MAR Departmental Changes for 2018

2017 Late 2018
Ending Bal. Billed Fee Paid Write-Off Ending Bal.
$ 70,000 $ 246,000 $ 1,000 $§ 219,000 $ 3,000 $ 95000
41,000 753,000 5,000 511,000 82,000 $ 208,000
8,000 - - - 8,000 $ -
28,000 859,000 1,000 882,000 3,000 $ 3,000
580,000 3,521,000 10,000 3,728,000 - $ 383,000
94,000 162,000 - 151,000 $ 105,000
278,000 12,000 - 6,000 101,000 $ 183,000
34,000 201,000 2,000 202,000 7,000 § 28,000
- - - - - $ -
1,137,000 7,421,000 51,000 6,973,000 118,000 $ 1,518,000
2,490,000 6,392,000 19,000 4,787,000 163,000 $ 3,951,000
4,000 - - 4,000 - $ -
$4,764,000 $19,567,000 $89,000 $17,463,000 $485,000 $ 6,472,000

#2017 balance adjusted after manua! reconciliation of pre-FMIS halance

The table above shows the 2017 year end balance and the current year changes to the MAR by City
departments. In 2018 City departments billed $19.7 million, including late fees, and received payments
of $17.5 million. The total write offs account for a decrease of $485,000.

Write offs can be grouped into three categories; uncollectible, billing errors and rebilled. Accounts
deemed uncollectible are due to bankruptcy, the cost of litigation exceeding the balance, attainment of a
judgment, settlements, and the account being over 7 years old. Billing errors include wrong amount
billed, incorrect responsible party and payment made in full prior to issuance of invoice.



City of Milwaukee Collection Rates for 2018

Amount Payments
Invoiced Received in
in 2018 2018 for Collection
Depariment for 2018 2018 Invoices  Percentage
Parking Citations 16,130,957 9,583,866 59.41%
Municipal Court* 10,564,629 3,358,566 31.80%
Tax Lew Collections 765,596,373 745,083,762 97.32%
Fire Department ALS 8,175,278 4,227 483 51.71%
Miscellaneous
City Clerk 269,865 219,188 81.22%
City Attorney 640,871 549,975 85.82%
Comptroller 859,605 859,338 99.97%
Employee Relations 3,830,679 3,447 322 89.99%
Dept of Administration 159,272 110,885 69.62%
Fire Department 11,644 6,457 55.45%
Health Department 200,033 191,699 95.83%
Port of Milwaukee 7,432,736 6,566,996 88.22%
Public Works 6,980,186 4,527,916 64.87%
Treasurer N/A N/A N/A

*This represents one discreet year of collection activity for overdue judgments that w ere placed
w ith Harris & Harris during 2018.

As determined by the Outstanding Debt Work Group and approved via resolution #160845, the table
above provides the 2018 departmental collection rates for the City of Milwaukee and MAR. Within
Appendix A, you will find the individual department’s submittal of the information summarized in the
table above. In the event a report was not provided, the Comptroller’s Office queried results from the
City’s financial billing system.



APPENDIX*

* Amounts included in the following data reflect payments received as of December 31, 2018.
Additional payments for 2018 billings received in 2019 are not reflected.
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City of Milwaukee, WI - Municipat Court Coilections - December 2018

Parking - History Report

Month / Year Assignments Net Lig. % Cancelled Open Accounts
# Net Avg | Collections To # Amount # Amount
Placement Date :
Amount
2018 1010 | $ 163,374 | 6180 | $ 52,527 32% 1171$ 24629 494 | 97,205
Traffic - History Report .
{ Month / Year Assignments Net Liq. % Cancelled Open Accounts
# Net Avg | Collections To # Amount # Amount
"Placement Pate
Amount
2018 . 62,961 | $ 7,295456 | $180 | $ 1,470,376 20%| 6,579 (% 727,411 | 44,111 | $5,097,968
Municipal - History Report
Month / Year Assignmenis ] Net Lig. % Cancelled Open Accounts
# Net Avg | Collections To # Amount # Amount
‘ Placement Date
Amount
2018 7,815 % 1,904,542 | $1801 $ 167,558 9% 961 | $ 275,095| 5,787 | $1,461,889
Summons - History Report
Month / Year Assignments Net Liq. % Cancelled QOpen Accounts .
# Net Avg | Collections To # Amount # Amount
Placement Date
Amount
2018 924 | $ 1,201,257 | $180 | § 210,246 18% 237 1% 432,024 477 | $ 558,988
Total 72,710 | $10.564,629 | $180 | $ 1,900,707 18%| 7.894 | $ 1,458,859 | 50,869 | $4.982 590
[Municipal Court Collection %: 31.80%)
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