
Millennial Task Force Meeting 
Friday, February 28, 2020 
 
Talking Points 
 
7. Discussion on the role and purview of the task force. 
 
 a. Charge to the task force 
 

i. Assess the major reasons Millennials leave Milwaukee after college graduation. 
ii. Assess the major reasons Millennials stay in Milwaukee after college graduation. 
iii. Analyze programs and policies, including peer city models, designed to attract 

and retain talented, young individuals. 
iv. Propose measures to attract and retain Millennials. 
v. Make recommendations to the Common Council regarding potential legislative 

changes and other measures needed to address the Brain Drain problem by 
June 30, 2020. 

 
8. Election of a chair. 
 

i. Members to discuss and nominate a chair for the task force.  The role of a 
Chairperson is to provide leadership for the task force, ensure that the task 
force functions properly and is managed effectively, represent the task force as 
a figurehead, facilitates and presides over meetings, and establishes meetings 
and meeting agendas. 

 
9. Discussion on next steps. 
 

a. Key deliverables 
 

i. Outputs or reports created by the task force will be guided by the five charges in 
item 7 

 
b. Structure and staffing 
 

i. What will be the roles of members, staff, or other participants? 
ii. What is the work process?  

  
c. Meeting frequency 
 

i. How often will the committee or its members meet as a full meeting body or to 
conduct its work process? 

 
d. Communications plan 
 

i. Provide updates on status to the Chair through the work process. 
ii. Determine forms of communication and progress reporting. 
 

e. Other 
 
i. What are the things that need to happen between now and the next meeting? 



 
10. Agenda items for the next meeting. 
 
  ii. What are items for the committee to consider at the next meeting? 


