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COMMON COUNCIL. AMENDMENTS TO THE PROPOSED 2005 EXECUTIVE BUDGET

2005 PROPOSED EXECUTIVE BUDGET

TOTALS

CITY ATTORNEY - Create ? Assistant City Attorney positic
for north side, one for south side.

CITY ATTORNEY - SPA - Eliminata Fire & Police Complaint & Discipline Fund SPA, move funding to
Damages & Claims SPA.

CITY CLERK - Create § unfunded auxiliary Office Assistant | positions,

CAPITAL - DPW OPS - Foolnole Facility Systems Program account tor remodeling of ZMB 102,
CITY CLERK - Provide $37,000 for printing & mailing of *Call for Action” boakiets.

CITY CLERK - Pravida 6 months funding for an axisting License Spocialist.

CITY CLERK - Restore 2 positions of Fiscal Review Analyst - Senior in the LRB.

CITY CLERK - Restore position of Otfice Assistant il in the LRB,

CiTY CLERK - Restore one position of Public Relations Supervisor and two positions of Production
Technician.

DER - Restore 1 Diversity Specialist position, eliminate 1 Program Assistant If position.

DER - SPA - Reduce the Mentoring Program from $72,000 to $36,000.

unity Prosecutors, ong

NS - Increase residential and-commercial building secording code enforcement fee from $50 to $75,

agd'1 position of Office Assistant If.

ERS - Footnote Policemen's Annunity & Benefit Fund,

FIRE - Amend pay range for Vehicle Operations Training Coordinator.

FIHE - Eliminate funding for three Chief Officers’ vehicies.

FIRE - Reduce overtime funding by $130,000,

FIRE - Resiore 12 Firefighter positions. o

FIRE - SPA - Creatéa $50,000 SPA for a studi of Fire Department sworm staff:

LIBRARY - Restore full hours for Central Library.

LIBHARY - Rastore hours at Martin Luther King and Atkinson Libraries,

DPW INFRASTRUCTURE - Restore Cable Crew and Crack Filling Crew.

CAPITAL - DPW INFRASTRUCTURE - Eliminate CDBG reprogramming funds for street ighting.
DPW OPS - Reduce funding in Fleet Services by $25,000 for vehicls repair services,

DPW OPS - Restore half of proposed 30% reduction in flower bed funding.

CAPITAL - DPW OPS - Eliminate funding for study to combine Sanitation & Forestry facilities.
PARKING - Increase withdrawal from Parking Fund by $210,000. . BN

WATER - Eliminate funding for the residential cross connection program.

SPA - Reduce the Wages Supplement Fund by $150,000,

DERT - $2 miltion increase in Delinguent Tax Borrowing, $20 million increase to Contingent Borrowing
REVENUES - TSF - increase withdrawal by $300,000.

BUDGET

1,101,167.798

1,101,167,796

37,000
16,154
95,265
31,359
111,435

5,608
{38,000)

LEVY

202,992,634

202,892,634

37,000
16,154
95,265
31,358
111,435

5,808
(36,000)

26,5684

0

]
{100,000}
{130,000)
804,594

-BO000

72,133
88,277
188,804
o
(25,000)
136,971
{3,800)

{210,000y
o

(150,000}
o

(300,000}

RATE

8215




SPONSOR: Finance and Personne! Committee AMENDMENT 3a

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
City Attorney $+136,000 $+136,000 $+0.006

AMENDMENT INTENT

To increase position authority, salary funding and FTEs and operating funding for two
Assistant City Attorney positions to serve as “Community Prosecutors.” One position is
to be assigned to the south side and one to the north side.,

OVERVIEW

1. This amendment will increase position authority, salary funding and FTEs and
operating funding for two Assistant City Attorney positions to serve as *Community
Prosecutors.”

2. The Assistant City Attorneys who work in these positions will be dedicated to work in

the prosecution division/ordinance enforcement, especially with an area focus of
nuisance housing, problem properties and related violations.

3. One position is to be assigned to the south side and one to the north side.

EFFECT
The budget effect of this amendment is $+136.000.

The tax levy effect of this amendment is $+136,000.

OTHER INFORMATION

This amendment includes funding in the amount of $130,000 for two Assistant City Attorney,
SG 148, salaries as well as $6,000 for office expenses, furniture and computers.

ORIGINAL SPONSOR(S): Ald. Donovan, McGee

COMMITTEE VOTE (3-2): In Favor: Ald. Witkowiak, Donovan, D’Amato

Opposed: Ald. Davis, Murphy

Prepared by:  Mark A. Ramion
LRB - Fiscal Review
November 8, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBREE AMENDMENT TO THE 2005 PROPOSED BUDGET

Page 10f1
Ttern 3a
CITY ATTORNEY
BUDGET TAXLEVY TAX RATE EFFECT
To increase position authority, salary funding, and FTE's, and operating EFFECT EFFECT (PER $1.000 A V)
funding for two Assistant City Attorney positions to serve as "Community
Prosecutors”. One position is to be assigned to the south side and one to the
north side.
Operating Budget $+136,000 $+136,000 $+0.006
CHANGE IN 2005
BMD-2 POSTTIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGETS FOR GENERAL CITY PURPOSES
CITY ATTORNEY
SALARIES & WAGES
130.1-12 Asst. City Attorney (A)(Y) 28 +2 $2,500,130 $+130,000
130.2-25 | O&MFTE'S 5550 +2.00 - -
13039 | ESTIMATED EMPLOYEE FRINGE BENEFITS* - -1 s1475301 $+46,800
OPERATING EXPENDITURES
130.3-13 General Office Expense - - $33,000 $+1,000
EQUIPMENT PURCHASES
130.4-16 Office Furniture - - $2,500 $+1,000
1304-17 Computer Peripherals - - $7,500 $+4,000
380.1-3 FRINGE BENEFIT OFFSET -~ - $95,197,212 $-46,800

Change totals, subtotals, related amounts and outcome and management indicators accordingly ity Attorney-Asst Attorn (SURB

Ref: 2005 BE, 7-C

-north south split).xls




SPONSOR: Finance and Personnel Committee AMENDMENT 5

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
City Attorney $0.0 $0.0 $0.000

AMENDMENT INTENT

To eliminate the Fire and Police Complaint and Discipline Special Purpose Account and
transfer funding to the Damages and Claims Special Purpose Account

OVERVIEW

1. This amendment will eliminate the Fire and Police Complaint and Discipline Special
Purpose Account and transfer funding ($75,000) to the Damages and Claims Special
Purpose Account from where these claims were previously paid.

2. This Special Purpose Account was initiated in 2002 with funds from the Damages
and Claims Special Purpose Account. This fund pays for the legal defense expenses
for exonerated police and fire personnel. This fund allows the city to more clearly
track police officer and fire fighter investigations and the subsequent legal fees paid
for sworn personnel cleared of wrongdoing.

3. This amendment is a technical change. Expenditures for the defense of police and
fire personnel are accounted for on a separate line in the Damages and Claims
Special Purpose Account.

EFFECT

The budget effect of this amendment is $0.0.

The tax levy effect of this amendment is $0.0.

OTHER INFORMATION

1. Expenses from this fund are directly linked to the number of swom personnel who
need legal assistance due to charges of wrongdoing by the citizenry. Legal expenses
are only paid in the event that the officer or firefighter is cleared of wrongdoing.

2. On average, each case expenditure is approximately $1,000.00.

ORIGINAL SPONSOR(S): Ald. D’Amato




COMMITTEE VOTE (5-0): In Favor: Ald. Witkowiak, Donovan, D’ Amato, Davis,
Murphy

Prepared by: Mark A. Ramion
LRB - Fiscal Review
November 8, 2004




OBJECTIVE, OVERALL BUDGET LEVY EX¥FECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

SPECIAL PURPOSE ACCOUNTS-MISCELLANEOUS

ftem

Pagelofl
5

BUDGET TAX LEVY TAXRATE EFFECT
To eliminate the Fire and Police Discipline and Citizen Complaint Account FFEECT EFFECT (PER$1.000 AV)
and move its funding into the Damages and Claims Fund.
Operating Budget $+0 $+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAYL PURPOSE ACCOUNTS-
MISCELLANEOUS
320.5-26 Darmnages and Claims Fund - - $1,800,000 $+75,000 ||
Fire and Police Discipline &
320.6-15 Citizen Complaint Acct. - - $75,000 $-75,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C  SPA-Elim F&P Disc..xls




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 8

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT iMPACT PER $1,000

Common Council-City Clerk 30 30 $0.000

AMENDMENT INTENT - The intent of this amendment is to add position authority for six
Auxiliary Office Assistant | positions in Central Administration to provide occasional support for
members of the Common Council. No funding is provided for these positions.

OVERVIEW

1. The 2005 Proposed Budget for the Common Council-City Clerk is authorized for 91 positions,
a decrease of 11 positions, -10.8%, from the 2004 Budget of 102 positions, resulting in 85.40
0O&M funded positions and 1.00 Non-O&M paosition.

2. Of the 91 authorized positions, there are 5 Auxiliary Legislative Assistant positions funded at
$21,470.
3. The 6 Auxiliary Office Assistant | positions will provide clerical support for the members of the

Common Council.

4. Funding is not provided for the positions.
IMPACT
1. This amendment adds position authority for six Auxiliary Office Assistant | position in the

Central Administration section to provide temporary support for members of the Common
Council. The six auxiliary positions are not funded.

2. The change will not impact the budget and tax levy. The tax rate remains the same.

ORIGINAL SPONSOR(S): Ald. Murphy
COMMITTEE VOTE (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy
Opposed: None

Prepared by:  Angelyn Ward
L.RB ~ Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2095 PROPOSED BUDGET

COMMON COUNCIL-CITY CLERK

Item

Page 1 of 1
8

BUDGET TAXLEVY TAX RATE EFFECT
Add position authority for six Auxiliary Office Assistant I positions in Central EFFECT EFFECT {PERSLO00 AV
Administration to provide occasional office support for members of the
Common Council. No funding is provided for these positions.
Operating Budget $+0 §+0 $+0.000
CHANGE IN 2005
BMID-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TGO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
COMMON COUNCIL-CITY CLERK
SALARIES & WAGES
Immediately following the line:
150.2-4 Legislative Assistant
Insert the following line and corresponding amounts:
"Office Assistant I" 0 +6 - -

Change totals, subtotals, related amounts and outcome and managemert indicators accordingly.

Ref: 2005 BF, 7-C
CCCC - Create 6 Aux Ofc Asst Lxis



SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 11A

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Capital Improvements $0 $0 $0.000

AMENDMENT INTENT - This amendment is a footnote relating to the reservation of $30,000
in the Facility Systems Program capital account for remodeling of Room 102 in the Zeidler
Municipal Building, to serve as an alternative meeting room during City Hall Restoration.

OVERVIEW
1. As part of the 2005 Requested Budget, the City Clerk’s office requested funding for meeting
facility improvements.

2. An estimate was provided for the remadeling of Room 102 of the Zeidler Municipal Building
by DPW — Operations Division, Buildings and Fleet Services. The breakdown for the estimate
includes:

Construction, including contingencies  $ 28,800
Design 2,800
Administration, inspection 1,000
Fringe benefits 2,400

Total estimate $ 35,100
3. Only $30,000 is requested for the project.
4. During the City Hall Restoration, the Common Council meeting Room 301-B will not always
be usable during certain periods of the restoration. Room 102 in the Zeidler Building will be

an alternative meeting room.

5, Funding for the project is through the DPW-Building and Fleet — Facility Systems Program

account.
IMPACT
1. This amendment is a footnote relating to the reservation of $30,000 in the Facility Systems

Program in the DPW-Building and Fleet's capital budget for the remodeling of Room 102 in
the Zeidler Municipal Building, as an alternative meeting room during City Hall Restoration.

2. The budget and tax levy impact will not increase. The tax rate impact will not increase.

ORIGINAL SPONSOR(S): Ald. D’Amato

COMMITTEE VOTE: (5-0) In Favor:  Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy
Opposed: None

Prepared by:  Angelyn Ward
LRRB - Fiscal Review Section
November 2, 2004
Revised November 10, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. D’Amato

Pagelof1
ftem 1lla
CAPITAL IMPROVEMENTS
BUDGET TAXLEVY TAXRATE EFFECT
Footnote relating to the reservation of $30,000 in Facility Systems Program EFFECT EFFECT (PER $1.000 A.V)
capital account for the remodeling of Room 102 in the Zeidler Municipal
Building.
Capital Budget $+0 $+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE

SECTION LC.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF PUBLIC WORKS

BUILDINGS AND FLEET PROJECTS

Immediately following the line:

460.43-12 | "Carryover Borrowing"

Insert the following line:

"(2005: $30,000 reserved for ZMB Room 102 project)”

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Capital-ZMBFootnote.xls




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 12A

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Common Council — City Clerk +$37,000 +$37,000 +$0.002

AMENDMENT INTENT ~ The intent of this amendment is to provide $37,000 for printing and
mailing of Call For Action booklets.

OVERVIEW
1. The 2005 Budget does not include special funds for the Call For Action booklet.

2. Call for Action booklet is a governmental phone directory, compiled to help residents reach
those who perform key city services. It also contains other important county, state and federal
numbers. The last issue, published by the Public Information Division, is dated 2002 - 2003.

3. This project was last funded in the 2002 Budget. Funding was not allocated in the 2003 or
2004 budgets.

4, The $37,000 in funding will cover the printing and distribution.

IMPACT

1. This amendment provides $37,000 in funding for the printing and distribution of the Call For
Action booklets through the Public Information special fund.

2. The budget and tax levy impact will increased by $37,000. The tax rate will increase by
$0.002 per $1,000.

ORIGINAL SPONSOR(S): Ald. Murphy, McGee, Witkowiak, Hamilton

COMMITTEE VOTE: (4-1) In Favor: Ald. Witkowiak, Donovan, Davis, Murphy

Opposed: Ald. D’Amato

Prepared by.  Angelyn Ward
I RB — Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBIECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

COMMON COUNCIL-CITY CLERK

Item

Page 1 of 1
12a

BUDCET TAX LEVY TAXRATE EFFECT
Provide $37,000 of funding for printing and mailing of Call for Action EFFECTE EFFECT (PER $1,000 A.V.)
booklets.
Operating Budget $+37,000 $+37.000 $+0.002
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED! CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
COMMON COUNCIL-CITY CLERK
Special Funds
150826 | Public Information® - - %0 $+37,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly,

Ref: 2005 BF, 7-C

CCCC - Call for Action booklets (SUB half).xls



SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 13

DEPARTMENT IMPACT IMPACT PER $1,000

BUDGET TAX LEVY TAX RATE IMPACT

Common Council-City Clerk +$16,154 +$16,154 +$0.001

AMENDMENT INTENT — This amendment adds 6 months funding and FTE'’s for License

Specialist position in the License Division in anticipation of passage of the L.obbyist
Registration ordinance.

OVERVIEW

1.

The 2005 Proposed Budget for the Common Council-City Clerk is authorized for 91 positions,
a decrease of 11 positions, -10.8% from the 2004 Budget of 102 positions, resulting in 85.40
O&M funded positions and 1.00 Non-O&M position. Of the 91 authorized positions, 11 are in
the License Division.

2. The License Division processes applications for over 100 different licenses and permits and
assists the Council in its deliberations regarding licensing matters.

3. During 2005, 2 License Specialists are expected to retire, and their positions would remain
vacant for a time.

4. The additional funding enables the department fo fill one License Specialist vacancy in the
License Division during the last half of the year, providing personnel to handle matters
associated with the registration of lobbyists, in anticipation of the passage of the Lobbyist
Registration ordinance.

IMPACT

1. This amendment adds funding, FTE’s and direct labor hours for the License Specialist
position in the License Division of the Common Council-City Clerk’s Office.

2. The budget and tax levy impact will increase by $16,154. The tax rate will increase by

$0.001 per $1,000.

ORIGINAL SPONSOR(S): Ald. Murphy

COMMITTEE VOTE: (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Opposed: None

Prepared by:  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November §, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2065 PROPOSED BUDGET

COMMON COUNCIL-CITY CLERK

ftem

Page 1 of 1
i3

BUDGET TAXLEVY TAX RATE EFFECT
To add six months of funding and FTE's for an existing License Specialist EFFECT EFFECT (PER $1,000 A V)
position in the License Division, in anticipation of passage of the Lobbyist
Registration ordinance.
Operating Budget $+16,154 $+16,154 $+0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
|
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
COMMON COUNCIL - CITY CLERK
SALARIES & WAGES
150.4-6 License Specialist 7 +0 $208,409 $+16,154
150.6-8 O&M FTES 85.40 +0.50 - -
150.7-2 ESTIMATED EMPLOYEE FRINGE BENEFITS* - —1 $1,549,658 $+5,815
380.1-3 FRINGE BENEFIT OFFSET - -1 $95,197.212 $-3,815

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
CCCC - License Spec six moxls



SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 14

BUDGET TAXLEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000

Common Council-City Clerk +$05,265 +$95,265 +$0.004

AMENDMENT INTENT ~ The intent of this amendment is to restore position funding for 2
Analyst positions in the Legislative Reference Bureau to maintain current level of services for
research, fiscal analysis and drafting.

OVERVIEW

1. The 2005 Proposed Budget for the Common Council-City Clerk is authorized for 91 positions,
a decrease of 11 positions, -10.8% from the 2004 Budget of 102 positions, resulting in 85.40
O&M funded positions and 1.00 Non-O&M position. Of the 91 authorized positions, 14 are in

the Legislative Reference Bureau.

2. This amendment restores funding for 2 Fiscal Review Analyst Sr. positions in the Legislative

Reference Bureau.

3. The Legislative Reference Bureau maintains a municipal government reference library and
performs research, legislative drafting and fiscal analysis for the Council and other city
departments.

4, The Fiscal Review Analyst Sr. positions conduct budget analysis and fiscal review studies

for Common Council members, by providing background papers, budget summaries and
program analysis on potential budget issues, the Mayor’s budget recommendations, and

prepare budget amendments. Analysts also undertake other research at the request of the

Common Council, its committees and individual members.

IMPACT

1. This amendment restores and adds position authority, funding, FTE's and direct labor hours
for 2 Fiscal Review Analyst Sr. positions in the Legislative Reference Bureau to maintain

research and fiscal analysis for the Common Council and other city departments.

2. This amendment will increase the budget and tax levy impact by $85,265. The tax rate will

increase by $0.004.
ORIGINAL SPONSOR(S): Ald. Murphy, Davis, McGee, Dudzik, Witkowiak, Hines
COMMITTEE VOTE: (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Opposed: None

Prepared by:  Angelyn Ward
{ RB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

COMMON COUNCIE-CITY CLERK

Item

Page lof1
14

BUDGET TAX LEVY TAX RATE EFFECT
Restore position authority, funding and FTE's for two Analyst positions in the EFFECT FFFECT (PER$1.000 A.V.)
Legislative Reference Bureau to maintain the current level of services for
research, fiscal analysis, and drafting.
Operating Budget $+95,265 $+95,265 $+0.004
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE DN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
COMMON COUNCIL-CITY CLLERK
SALARIES & WAGES
150.5-2 Legislative Research Analyst-Senior 2 0 $108,012 $-10,213
150.5-3 Legislative-Fiscal Analyst-Lead 1 +1 $68,811 $+49,154
150.5-7 Fiscal Review Analyst-Sr. 0 +2 %0 $+117 697
150.5-8 Legislative-Fiscal Analyst - Lead 3 -1 $173,603 $-61,373
150.6-8 Q&M FTE'S 85.40 +2.00 - -
150.7-2 ESTIMATED EMPLOYEE FRINGE BENEFITS* — - $1,549,658 $+34,295 ﬂ
380.1-3 FRINGE BENEFIT OFFSET - ~ | $-95,197,212 $-34,295

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
CCCC - Restore 2 LRB Analysts.xls



SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 16

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Common Council-City Clerk +$31,359 +$31,359 +$0.001 |

AMENDMENT INTENT ~ The intent of this amendment is to restore the Office Assistant 1li

position in the Legisiative Reference Bureau to avoid layoff.

OVERVIEW

1.

The 2005 Proposed Budget for the Common Council-City Clerk is authorized for 91 positions,
a decrease of 11 positions, -10.8% from the 2004 Budget of 102 positions, resulting in 85.40
O&M funded positions and 1.00 Non-O&M position. Of the 91 authorized positions, 14 are in
the Legislative Reference Bureau.

This amendment will restore position authority, funding, FTE's and direct labor hours for an
Office Assistant Hli to maintain clerical assistance and avoid a layoff in the Legislative
Reference Bureau.

The Legislative Reference Bureau maintains a municipal government reference library and
performs research, legislative drafting and fiscal analysis for the Council and other city
departments.

The Office Assistant il is the receptionist, screens and direct walk-in reference patrons,
answers and route incoming calls, and handles other clerical functions such as filing,
computer in-put, copying, and ordering supplies.

IMPACT

1.

This amendment will change and restore position authority, funding, FTE’s and direct labor
hours for the Office Assistant lll position in the Legislative Reference Bureau to maintain
clerical duties and functions.

The amendment will increase the budget and tax levy impact by $31,359. The tax rate will
increase by $+0.001 per $1,000.

ORIGINAL SPONSOR(S): Ald. Murphy, McGee

COMMITTEE VOTE: (5-0) In Favor:  Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Opposed: None

Prepared by:  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2605 PROPOSED BUDGET

COMMON COUNCIE-CITY CLERK

Hem

Page 1of 1
16

- B BUDGET TAXLEVY TAX RATE EFFECT
Restore position authority, funding and FTE's for one Office Assistant [l in EFFECT EFFECT (PER $1.000 A V.)
the Legislative Reference Bureau to avoid layoff.
Operating Budget $+31,359 $+31,359 $+0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGEFS FOR GENERAL CITY PURPOSES
COMMON COUNCIL-CITY CLERK
SALARIES & WAGES
150.4-14 Office Assistant I 0 +1 $0 $+31,359
150.6-8 O&M FTES 8540 +1.00 - -
150.7-2 ESTIMATED EMPLOYEER FRINGE BENEFITS* - -1 §1,549,658 $+11,289
380.1-3 FRINGE BENEFIT OFFSET - -1 $95,197,.212 $-11,289

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
CCCC - restore LRB OfcAsstIlLxis




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT Sub 17A

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Common Council-City Clerk +$111,435 +$111,435 +$0.005

AMENDMENT INTENT — This amendment restores funding and FTE’s for the Public Relations
Supervisor to preserve services for writing of newsletters, press releases and related functions
and 2 Production Technicians to preserve programming services and avoid layoffs. 1

OVERVIEW

1. The 2005 Proposed Budget for the Common Council-City Clerk is authorized for 91 positions,
a decrease of 11 positions, -10.8% from the 2004 Budget of 102 positions, resuiting in 85.40
O&M funded positions and 1.00 Non-O&M position. Of the 91 authorized positions, 8 are in
the Public Information Division.

2. This amendment restores the funding, FTE's and direct labor hours in the Public information
Division for the Public Relations Supervisor position and 2 Channel 25 Production
Technicians.

3. The Public Information Division produces a variety of publications, including aldermanic

newsletters, arranges press briefings and news releases, maintains web pages for the
Council and the City Clerk’s Office and operates City Channel 25.

4. The Public Relations Supervisor supervises and directs 3 employees providing public
relations and publishing functions to the Common Council-City Clerk. This includes writing
new releases, newsletters, speeches, brochures, flyers, reports and promotional materials.
The supervisor also arranges news conferences and disseminates information to the news
media, provides photography and photographic services.

5. The two Production Technicians are responsible for operating and maintaining a variety of
television equipment used to telecast City and County government meetings/programs on
the City Channel. This includes the recording the playback of meetings and other
programming events, programming the computer-based text message system on a daily
basis, and operating the studio cameras, teleprompter, audio and lighting equipment.

IMPACT

1. This amendment restores and adds position authority, funding, FTE's and direct labor hours
for the Public Relations Supervisor position and 2 Channel 25 Production Technicians in the
Public Information Division to preserve services for writing of newsletters, press releases
and related functions and continue administrative and technical support in the City Channel
25 activities.

2. The budget and tax levy will increase by $111,435. The tax rate will increase by $0.005 per
$1,000.

ORIGINAL SPONSOR(S): Ald. Murphy, Davis
COMMITTEE VOTE (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy
Opposed: None

Prepated by: Angelyn Ward
L RE - Fiscal Review Section
November 4, 2004
Revised November 5, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl
ftern 17a

COMMON COUNCIL-CITY CLERK

BUDGET TAXLEVY TAXRATE EFFECT
Restore funding and FTE's for the Public Relations Supervisor position to EFFECT EFEECT (PER $1,000 AV
preserve services for writing of newsletters, press releases and related
functions and two Production Technicians at City Channel 25 to preserve
programming services and avoid layoffs.

Operating Budget $+111,435  $+111435 $+0.005
CHANGE IN 2005
}J BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE

SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

COMMON COUNCIL-CITY CLERK

SALARIES & WAGES
150.3-17 Public Relations Supervisor 1 +0 $0 $+46,111
1503-24 | Production Technician 1 +2 $34,183 $+65,324
150.6-8 O&M FTES 85.40 +3.00 - -
150.7-2 ESTIMATED EMPLOYEE FRINGE BENEFITS* - - $1,549,658 $+40,117
380.1-3 FRINGE BENEFIT OFFSET - - $.95,197,212 $-40,117

Ref: 2005 BF, 7-C
Change totals, subtotals, related amounts and outcome and management indicators accordingly. CCCC - Sub Restore PR Supv & Ch25 pos.xis




SPONSOR: Finance and Personnel Committee AMENDMENT 22

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Employee Relations $+5,608 $+5,608 $+0.000

AMENDMENT INTENT

To restore position authority, funding and FTEs for one Diversity Specialist, Sr. and
eliminate position authority, funding and FTEs for one Program Assistant Hl in the Office of
Diversity and Outreach

OVERVIEW

This amendment will restore position authority, funding and FTEs for one Diversity
Specialist, Sr. and eliminate position authority, funding and FTEs for one Program Assistant
Il in the Office of Diversity and Outreach

The Office of Diversity and Outreach was established in January of 2003 to promote the
importance, benefit and necessity of maintaining diversity within the City of Milwaukee's
workforce and to ensure compliance with applicable City policies, ADA regulations, fair
employment, anti- harassment and discrimination faws for City of Milwaukee employees.

The Office of Diversity and Qutreach aiso serves the citizens of Milwaukee by receiving and
facilitating action related to employment or housing-related discrimination complaints.

EFFECT
The budget effect of this amendment is $+5,608.

The tax levy effect of this amendment is $+5,608.

OTHER INFORMATION

The Diversity Specialist, Sr. position is currently filled. The Program Assistant Il position is
vacant at this time.

The budgetary and tax levy effect is the difference in salary between these two positions.

ORIGINAL SPONSOR(S): Ald. Davis, McGee, Hamilton




COMMITTEE VOTE(5-0): In Favor: Ald. Witkowiak, Davis, Donovan, D’Amato,
Murphy

Prepared by. Mark A. Ramion
LRE - Fiscal Review
November 8, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl
Item 22

DEPARTMENT OF EMPLOYEE RELATIONS

BUDGET TAXLEVY TAXRATE EFFECT
To restore position authority, funding, and FTE for one Diversity Specialist, 5 EFFECT EFFECT (PER $1.000 AV
and eliminate position authority, funding, and FTE for ore Program Assistant
{1 position in the Office of Diversity and Qutreach.

Operating Budget $+5,608 $+5,608 $+0.001
CHANGE IN 2005
BMD-2 POSTFIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE QF
CHANGED! CHANGE | CHANGED CHANGE

SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

DEPARTMENT OF EMPLOYEE RELATIONS

ADMINISTRATION DIVISION
SALARIES & WAGES
190.4-9 Diversity Specialist, Sr 1 +1 $60,507 $+44,930
190.4-10 Program Assistant i 1 -1 $39.322 $-39,322
190.5-18 ESTIMATED EMPLOYEE FRINGE BENEFITS -- - 5409,756 $+2,019
380.1-3 FRINGE BENEFIT OFFSET - -1 $-95,197,212 $-2,019

Ref: 2005 BF, 7-C

Change totals, subtofals, related amounts and outcome and management indicators accordingly. DER - Diversity Specialist A.xls




SPONSOR: Finance and Personnel Commitiee AMENDMENT 23a

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT \ PER $1,000
Employee Relations $-36,000 $-36,000 \ $-0.002

AMENDMENT INTENT

To provide $36,000 instead of $72,000 for the Mentoring Program Special Purpose Account

QVERVIEW

This amendment will reduce the proposed funding for the creation of a new Special Purpose
Account from $72,000 to $36,000.

This account is created in 2005 in order to provide a property tax credit incentive for city of
Milwaukee residents who mentor high-risk high school students in Milwaukee. This program
will screen, train and match Milwaukee residents with students in order to provide students
with resources and guidance to keep them in school and on course for graduation.

EFFECT

The budget effect of this amendment is $-36,000.

The tax levy effect of this amendment is $-36,000.

OTHER INFORMATION

The 2005 proposed budget provides funding for approximately 200 mentors. Mentors will be
issued a check from the City of Milwaukee Treasurer in the amount of $360 with the City of
Milwaukee as a co-payee. This check would be for the express purpose of crediting the
mentor's property tax bill. This amendment reduces the funding to provide for one-half year
in order that this program may be further evaluated.

There are no federal or state tax implications for the mentor.

ORIGINAL SPONSOR(S): Ald. Bohl, Dudzik

COMMITTEE VOTE (3-2): in Favor: Ald. Davis, D’Amato, Murphy

Opposed: Ald. Witkowiak, Donovan

Prepared by: Mark A. Ramion
LRB - Fiscal Review
Novemnber 8, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

SPECIAL PURPOSE ACCOUNTS-MISCELLANEQUS

Hem

Pagelof1
23a

BUDGETY TAXLEVY TAXRATE EFFECT
To reduce the $72,000 for the Mentoring Program Special Purpose Account by EFFECT EFFECT {PER $1.000 AV
$36,000.
Operating Budget $-36,000 $-36,000 $-0.002
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED{ CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEQUS
320.7-15 Mentoring Program - - $72,000 $-36,000

Change totals, subtotals, related amounts and outcome and management indicators accordinglyRef: 2005 BF, 7-C SPA-Mentoring (SUB haif).xls




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 28

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Dept. of Neighborhood Services +526,564 +$26,564 +$0.001

AMENDMENT INTENT — This amendment increases the residential and commercial building

recording code enforcement fee (Section 200-33-49.6) from $50 to $75 and adds position
authority funding, and FTE for an Office Assistant [t position to assist in the administration of
the program.

OVERVIEW

1.

The 2005 Proposed Budget provides the Department of Neighborhood Services $12,909,491
in funding, a decrease of $37,071, -0.3%, from the $12 948,562 provided in the 2004 Budget.
The number of authored positions increases to 226, an increase of 3, from the 223 authorized
positions in the 2004 Budget.

The purpose of recording residential and commercial buildings is essential for the proper
enforcement of the city’s building and zoning code. The residential and commercial building
recording code enforcement fee is imposed when property owners fail to comply with an order
to record a property as required by Section 200-3-49.6 of the Milwaukee code.

This fee was required 402 times for a total of $20,100 from September 2002 through August
2003. From September 2003 through August, the fee was required 1,541 times for a total of
$77,050.

The addition of an Office Assistant Il position is necessary in the administration of the
program to more effectively monitor those properties not recorded or those who changed
addresses and did not notify the Department of Neighborhood Services.

IMPACT

1.

3.

This amendment increases the residential and commercial building recording code
enforcement fee from $50 to $75 and provides for position authority, funding, FTE's and
direct labor hours for an Office Assistant Il position in the Department of Neighborhood
Services.

The impact on budget and tax levy will increase by $26,564. The tax rate impact will
increase by $0.001 per $1,000.

Common Council action is required to adopt legislation to increase this fee.

ORIGINAL SPONSOR(S): Ald. Zielinski, Witkowski
COMMITTEE VOTE: (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Opposed: None

Prepared by,  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2085 PROPOSED BUDGET
Pagelofl
ftem 28
DEPARTMENT OF NEIGHBORHOOD SERVICES
BUDGET TAX LEVY TAXRATEEFFECT
EFFECT EFRECT T (PERSIO00AVS
Increase the residential and commercial building recording code enforcement
fee (Section 200-33-49.6) from $50 to $75 and add position authority, funding,
and FTEs for one position of Office Assistant 11 to assist in administration of
the fee. The amendment requires separate Common Council action adopting
legislation to increase the fee.
Operating Budget $+26,564 $+26,564 5+0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1 BUDGETS FOR GENERAL CITY PURPOSES
DEPARTMENT OF NEIGHBORHOOD SERVICES
SALARIES & WAGES
Immediately following the line:
250.2-3 "Office Assistant HI"
Insert the following line and corresponding amounts:
"Office Assistant II” - +1 - $426,564
250.7-23 | O&MFTES 166.58 +1.00 - -
2508-12 | ESTIMATED EMPLOYEE FRINGE BENEFITS* - - $2,644,854 $+9,563
380.1-3 FRINGE BENEFIT OFFSET - - | $95,197,212 $-9.563

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BE, 7-C
DNS recording fee OA [Lxls




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 29

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
Provisions For Employee
Retirement Funds $+0 ++0 $+0

AMENDMENT INTENTY

This amendment adds a footnote to the 2005 Proposed Budget to indicate it is the intent
of the Administration and Common Council to improve and stabilize the Policeman’s
Annuity and Benefit Fund

OVERVIEW

1. The Policemen's Annuity & Benefit Fund (PA&BF) provides retirement benefits to police
officers who were first employed prior to July 30, 1947. Police officers hired after that
date are members of the Employees’ Retirement System (ERS).

2. The 2005 Proposed Budget includes a, levy funded, lump sum supplemental contribution
of $400 000 to this fund. Another $400,000 is being provided to the Firemen'’s Pension
Fund. This supplement is at the discretion of the City of Milwaukee.

3. The table below provides a breakdown of the monthly pension benefit paid to annuitants.

Monthly Pension Benefit* # of
Annuitants
$300 2
$301-5600 115
$601-$800 41
$801-$999 17
Over $1,000 31

“Inciudes payments from the supplement fund. Each annuitant receives $127 & month: $94 supplement
from the 2001 supplement and $33 a month from the 2004 supplement.

IMPACT

This amendment adds a footnote to the 2005 Proposed Budget to indicate it is the intent of
the Department of Administration shall submit options to the Common Council for benefit
improvement and a stable pension contribution.

This amendment has no fiscal impact

ORIGINAL SPONSOR(S): Ald. Murphy, Donovan, Witkowiak

COMMITTEE VOTE: (5-0) In Favor: Ald. Murphy, D’Amato, Donovan, Davis, Witkowiak
Opposed: None

Prepared by: Jim Carroll
LRB - Fiscal Section
November 8, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

PROVISIONS FOR EMPLOYEE RETIREMENT FUNDS

ftem

Pagelofl
29

BUDGET TAXLEVY TAXRATE EFFECT
Insert foatnote for the intent of the Administration and Common Coungcil to EFFECT EFFECT (PER $1,000 AV.)
improve and stabilize the Policernen's Annuity and Benefit Fund.
Operating Budget $+0 $+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE { CHANGED CHANGE

410.1-19

410.3-25

SECTION 1.B.1.BUDGET FOR PROVISIONS FOR EMPLOYEE
RETIREMENT

Insert the footnote designator "C” to the following line:
Employer's Pension Contribution

Immediately following the line:

"(B) Source of Funds is a tax levy supported revenue.”

Insert the following footnote (C):

*(C) During 2005 the Department of Administration shall submit

options to the Common Council for benefit improvement
and a stable pension contribution.”

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C

PABF.xls




SPONSOR: FINANCE & PERSONNEL COMMITTEE AMENDMENT 30

TAX RATE
BUDGET TAX LEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Fire Department §+0 $+0 $+0.000

AMENDMENT INTENT

This is a technical amendment to the pay range for the Vehicle Operations Training Coordinator
position from PR 856 to PR 857 in the Fire Department.

OVERVIEW

This is a technical amendment to the pay range for the Vehicle Operations Training Coordinator
(VOTC) position in the Support Services Decision Unit from PR 856 to PR 857.

According to MFD Business Finance Manager, Sandy Rotar (former DOA Budget and Management
Analyst to the MFD), this is a technical correction; in December 2003, based on Fire and Police
Commission recommendation, DER reclassified one vacant Battalion Chief, PR 863 position to
VOTC, PR 857. The salary ordinance footnote states that appointments to VOTC are at step 4 of PR
857. The error occurred when Sandy prepared the 2005 Proposed budget; she mistakenly changed the
pay range from PR 857 to PR 856.

The department is concerned that without an amendment, the salary ordinance will change, and result
i a demotion of the affected person, and the potential loss of $4,729 in base annual salary plus
fringes. MFD anticipates absorbing any salary impact and related fringe benefits.

IMPACT
The technical amendment will not impact the budget, tax levy or tax rate.

ORIGINAL SPONSOR:  Ald. Murphy

COMMITTTEE VOTE (5-0):  In Favor: Ald. Murphy, D’ Amato, Donovan, Davis, Witkowiak
Opposed: None

Prepared by: Emma J. Stamps (286-8666)
LRB - Fiscal Review Section

October 28, 2004

Revised: November 5, 2004

Technical for Veh Op Training Coord 1



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl
Item 30

FIRE DEPARTMENT

BUDGET TAX LEVY TAXRATE EFFECT

A technical amendment to adjust the pay range for Vehicle Operations Training EEFECT EEFECT (PER $1.000 AV.)
Coordinator position in the Support Services Decision Unit.
Operating Budget 40 $+0 $+0.000
CHANGEIN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

FIRE DEPARTMENT-SUPPORTING SERVICES DECISION UNIT

SALARIES & WAGES

20010-20 | Vehicle Operations Training Coordinator (Pay Range 856 to 857) - -

Ref: 2005 BF, 7-C
Change totals, subtotals, related amounts and outcome and management indicators accordingly. Fire - VOTC.xls



SPONSOR: FINANCE & PERSONNEL COMMITTEE SUBSTITUTE AMENDMENT 3la

TAX RATE
BUDGET TAXLEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Fire Department $-100,000 $-100,000 $-0.005
AMENDMENT INTENT
This amendment eliminates funding for new cars for fire chiefs in the Fire Department.

OVERVIEW
In past years, the Milwaukee Fire Department had used various funding sources to purchase various
vehicle types, including but not limited to:

- Operating funds (tax levy supported)
«  Capital borrowing
Grants
o $234,010 for various costs, including vehicles (FEMA Assistance to
Firefighters Grant, Resolution 020026 adopted 5/14/2002)
o $450,000 for incident response vehicle (Wisconsin Homeland Security
Response Equipment Grants, Resolution 031341, 2/10/2004)

The 2005 Proposed Budget provides $698,606 for Equipment Purchases (additional and replacement),
compared to $608,506 provided in 2004. The increase in the 2005 replacement budget reflects the
implementation of a replacement cycle for the department’s vehicles, including seven chiefs’ cars and
several cargo vans (+$200,000) — a new program that will be implemented in 2005 to maintain the
department’s non-apparatus fleet.

If implemented, the replacement program would require continued funding support over several
annual budgets beginning with seven (should be six per Mark Nicolini, Budget Director) fire chiefs’
vehicles ($100,000) and two cargo vans ($56,000) in 2005. In August, the department provided to
LRB the following Chief Officer Car inventory listing (see table on next page).

IMPACT

This amendment eliminates funding and expenditures for seven cars for fire chiefs, and further
decreases the budget and tax levy each by $-100,000 and decreases the tax rate

$-0.003.

ORIGINAL SPONSORS: Ald. Murphy, Witkowski, Bohl

COMMITTTEE VOTE (3-2):  InFavor: Ald. Murphy, Donovan, Davis
Opposed: Ald D’ Amato, Witkowiak
Prepared by: Emma J. Stamps (286-8666)
LRB - Fiscal Review Section
November 1, 2004
Revised: November 8, 2004

Eiiminates Fire Chief car funds-SUBSTITUTE 1



Code-Personnel Car# Year Vehicle Location
Make

431-Chief i 2003 Suburban E-25
433-Assistant Chief 2 2003 Suburban | E-16
432-Deputy Chief 3 2003 Suburban | E-2
512-BIT Deputy Chief 4 1996 Ford E-34
503-EMS Battalion Chief 5 1995 Chevrolet | E-4
530-C&M Deputy Chief 6 2001 Ford E-22
501-C&M Repair Manager 7 1997 Ford E-11
477-BIT Captain 8 1998 GMC/Pu E-34
529-BIT M.V.O.L 9 1995 Chevrolet | E10
467-BIT Lieutenant 10 2000 Dodge E-38
474-BIT Lieutenant 11 1996 GMC E-14
526-Mail Car 12 1691 Chevrolet | E-2
506-Administrive Deputy Chief 13 1968 Ford E-14
515-EMS Deputy Chief 14 2000 Ford E-11
531-Paramedic Shift Supervisor 15 1995 Chevroler | E-28
470-BIT A/V 1992 Dodge BIT
488-BIT Fire Education 1991 GMC BIT
509-Special Team Deputy Chief 1997 Ford E-29
504-BIT Assistant MV.O.L 1993 Chevrolet | E-18
513-BTS Deputy Chief 1996 Ford E-33

505-BTS Lieutenant 1996 Chevrolet

544.BIT Paramedic 1994 Chevrolet BIT

528-BIT Paramedic 1995 Chevrolet E-35

485-BIT Fire Educator 1994 GMC BIT

498-HazMat Team 2000 GMC /Pu E-25

taflitditd it | bt ba bt bd | b [em e et
i NG oe 3o ] e | R e S IND O T O

5343-BiT 1994 Chevrolet E-14
511-C&M Repair Supervisor 1996 Ford E-37
540-BTS 1990 Chevrolet
502-EMS 1992 Chevrolet
542-Chief Dispatcher 1994 Chevrolet | E-32
475-BTS Service 2004 GMC
500-Spare Staff Car 1993 Chevrolet | Shop
435-1" Battalion 2001 Suburban | E-2
436-2" Battalion 2001 Suburban | E-18
438-3" Battalion 2002 Suburban | E-33
437-4" Battalion 2001 Suburban | E-7
523-5" Battalion 2000 | Dodge E-24
434-6" Battalion 2003 Suburban | E-16
508-Reserve Battalion Chief 1997 Ford E-3
519-Reserve Battalion Chief 1997 Ford E-3
307-Reserve Battalion Chief 199§ Ford E-2
535-Reserve 1993 Chevrolet Batt-1
521-Reserve 1991 Chevrolet | Batt-2
518-Reserve 1991 Chevrolet | Batt-3
522-Reserve 1992 Chevrolet Batt-5
527-Reserve 1993 Chevrolet Batt-6
Total Chief Officer Cars 46
*BIT=Bureau of Instruction and Training *BTS=Bureau of Technical Services
*EMS=Emergency Medical Services *C&M=Bureau of Construction & Maintenance

*“M V.01 =Manager of Vehicle Operation Instruction

Eliminates Fire Chief car funds-SUBSTITUTE 2



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Page1of1
. Hem a
FIRE DEPARTMENT
BUDGET TAX LEVY TAXRATE EFFECT
An amendment to eliminate funding for 3 Chief Officers’ vehicles in the Fire FFFECT EFFECT (PER $1.000 A.V.)
Department.
Operating Budget $-100,000 $-100,000 $-0.005
CHANGE IN 2005
POSITIONS OR CHANGE IN 2005
UNITS COLUMN AMOUNT COLUMN
DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
TOBE OF TG BE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
FIRE DEPARTMENT
FIREFIGHTING DIVISION DECISION UNIT
EQUIPMENT PURCHASES
200.7-26 | Vehicles - Staff & Chief Officer's Response 7 -3 $144,000 $-100,000 |

Ref: 2005 BF, 7-C

Change totals, subtotals, related amounts and outcome and management indicators accordingly. Fire - Vehicles (SUB 100k).xls




SPONSOR: FINANCE & PERSONNEL COMMITTEE SUBSTITUTE AMENDMENT 32a

TAX RATE
BUDGET TAXLEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Fire Department $-130,000 $-130,000 $-0.006
AMENDMENT INTENT

This amendment reduces Overtime Compensation (Special Duty Pay) funding by $130,000 for all
Chief Officers in the Fire Department.

OVERVIEW

The 2005 Proposed Overtime Compensated (Special Duty) decreases $150,858 (or 2.77%) to
$5,208,907 compared to $5,449,765 provided in 2004, The net decrease is attributable to reducing the
daily minimum staffing requirement from 266 sworn positions (to 258 from January 1 to June 30 and
to 260 from July 1 to December 31), increasing the number of MED units (increases the minimum
staffing to 260), and hiring to fill unanticipated vacancies due to illness, vacation or other paid leave
(Overtime Compensated-Special Duty Pay).

Currently, a Captain or Lieutenant, a Heavy Equipment Operator, and 2 Firefighters man each 4-staff
apparatus. One additional firefighter/paramedic per shift is hired on teams requiring S-staff.

Minimum Staffing Requirements for 3 Shifts on Teams Requiring 5-Staff

Fire
Company Type Captain  Lieutenant HEO Fighter Total
Engine Only 1 2 3 9 15
Ladder Only 1 2 3 g 15
Engine w/Ladder in house 1 2 3 6 12

Overtime for Chief Officers needed to meet minimum staffing are not subject to reduced
compensation under this amendment, as footnoted.

IMPACT
This amendment decreases the Overtime Compensated (Special Duty Pay) budget line, the operating
budget, and tax levy each by $-130,000 and decreases the tax rate by $-0.006.

ORIGINAL SPONSORS: Ald. Murphy, Bohl
COMMITTEE VOTE (5-0): InFavor: Ald. Murphy, D’ Amato, Donovan, Davis, Witkowiak
Opposed: None
Prepared by: Emma J. Stamps (286-8666)

LRB - Fiscal Review Section
November 5, 2004

Reduce fire chiefs overtime funding-SUBSTITUTE 1



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
Pagelof1l
ftem 32a
FIRE DEPARTMENT
BUDGET TAX LEVY TAXRATEEFFECT
To reduce Special Duty pay in the Milwaukee Fire Department. EFFECT EFFECT (PER $1.000 A.V.)
Operating Budget $-130,000 $-130,000 $-0.006
CHANGE IN 2005
BMD-2 POSITIONS OR CHANCE IN 2005
PAGE UNTTS COLUMN AMOUNT COLUMN
i AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
| NUMBER TOBE OF TOBE OF
| CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
FIRE DEPARTMENT
FIRFFIGHTING DIVISION DECISION UNIT
SALARIES & WAGES
20045 | Overtime Compensated*(Special Duty) - | 5091292 $-130,000 |

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Fire - Special Duty (SUB $130,000 cut).xls




SPONSOR;: FINANCE & PERSONNEL COMMITTEE AMENDMENT 33

TAX RATE
BUDGET TAX LEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Fire Department $+604,594 $+604,554 $+0.027
AMENDMENT INTENT

This amendment restores position authority, funding, and FTE’s for 12 firefighter positions and
further restores minimum staffing of 5 personnel per day on 4 single engine companies in the Fire
Department.

OVERVIEW

In 2005, the Milwaukee Fire Department proposed reducing the minimum daily staffing requirement
from its current level, 266, to 258 through June 30, 2005 and later increasing that level to 260 from
July 1, to December 31, 2005. The fire chief’s proposal includes the following initiatives:

+  Eliminate BLS squads 1 and 2
. Establish an 11% MED unit to operate July 1 to December 31
. Reduce minimum daily staffing on 4 single engine companies from 5 to 4 personnel

To reduce single engine company staffing, four single engine companies would each lose 3-firefighter
positions per 24-hour day, resulting in a $604,594 cost savings as follows:

1. Unadjusted Salaries and Wages cost savings, $476,100

2. Overtime Compensated (Special Duty) cost savings, $128,494
3. Fringe Benefit cost savings, $181,378

4. Approximately 29,952 fewer firefighting staffing hours in 2003

This amendment restores position authority, funding, and FTE’s for 12 firefighter positions by
restoring minimum staffing of 5 personnel per day on the 4 targeted single engine companies.

IMPACT

This amendment increases the budget and tax levy each by $+604,594 and increases the tax rate
§+0.027. Further impacts include:

Authorized Firefighter Positions increases by +12, from 520 to 532

Auxiliary Firefighter Positions decreases by —12, from 60 to 47

Overtime Compensated (Special Duty) increases from $5,091,292 to $5,219,786
O&M FTE’s increase from 973.46, which adds 29,952 direct labor hours

Rl

Restore 12 firefighters 1




ORIGINAL SPONSORS: Ald. Donovan, McGee, Witkowiak, Murphy, I’ Amato, Bohl

COMMITTEE VOTE (5-0):  InFavor: Ald. Murphy, D’ Amato, Donovan, Davis, Witkowiak

Opposed: None

Prepared by Emma J. Stamps (286-8666)
LRB — Fiscal Review Section

Qctober 27, 2004

Revised: November 5, 2004

Restore 12 firefighters 2




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Page lof 1
i ftem 33
FIRE DEPARTMENT
BUDGET TAX LEVY TAX RATEEFFECT
To restore minimum staffing of 5 personnel per day on 4 single engines EFFECT EFFECT (PER$1,000 AV
companies. This amendment will restore position authority, funding, and
FTE's for 12 Fire Fighter positions.
Operating Budget $+604,594 $-+604,594 $+0.027
CHANGE IN 2005
POSITIONS OR CHANGE IN 2005
UNITS COLUMN AMOUNT COLUMN
DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
FIRE DEPARTMENT
FIREFIGHTING DIVISION DECISION UNIT
SALARIES & WAGES
200.3-11 | Firefighter 520 +12| $25267,727 $+476,100
200325 | Firefighter 60 12 - _
200.4-5 Overtime Compensated**(Special Duty) - -1 85091292 $+128,494
2004-17 | O&M FTES 973.46 +12.00 - -
200510 | ESTIMATED EMFLOYEE FRINGE BENEFITS - -1 $17,743,354 $+181,378
380.1-3 FRINGE BENEFIT OFFSET - -1 $95,197,121 $-181,378

Ref: 2005 BF, 7-C

Change totals, subtotals, related amounts and outcome and management indicators accordingly. Fire - Add Minimum Staffing.xls



SPONSOR: FINANCE & PERSONNEL COMMITTEE AMENDMENT 34

TAX RATE
BUDGET TAX LEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Fire Department $+50,000 $+50,000 $+0.002
B
AMENDMENT INTENT

This amendment creates and funds a Fire Department Study of Sworn Staff Special Purpose
Account for $50,000. In addition, the special purpose account is footnoted to require separate
Common Council action by resolution to authorize expenditure of funds.

OVERVIEW

This amendment creates a Special Purpose Account for studying sworn staff in the Milwaukee Fire
Department. In 2004, 1,151 total authorized positions included 1,101 sworn positions; in 2005, 1,154
total authorized positions include 1,100 sworn positions. Including the Fire Chief (SG 18),
compensation for sworn positions are pay ranges 8XX, including:

Fire Chief (SG 18) Firefighter/Paramedic (PR 850)
Assistant Fire Chief (PR 867) Para Fld Lieut/Fire Para. Fld Lieut (PR 856)
Deputy Chief Fire (PR 865) Administrative Captain-EMS (PR 857)
Battalion Chief Fire (PR 863) Chief Dispatcher of Fire and Telecommunications (PR 863)
Fire Captain (PR 857) Fire Equipment Dispatcher (PR 858)
Fire Lieutenant (PR 856) Vehicle Operations Instructor (PR 856)
Firefighter (PR 850) Vehicle Operations Manager (PR 857)
Heavy Equipment Operator (PR 853)  Vehicle Operations Training Coordinator* (PR 856/PR 857)
Administrative Fire Captain (PR 857) MMRS Coordinator (PR 863)
Administrative Fire Lieutenant (PR 856)

¥ Techmical amendment to change from PR 856 to PR 857 pending

If adopted, funding shall be $50,000. Identification of the administering department is subject to
Common Council review and action.

[n addition, this amendment footnotes the special purpose account to require separate Common
Council action to authorize expenditures, via resolution.

Creates MFD SPA to study sworn staff 1



IMPACT

This amendment increases the budget and tax levy each by $+50,000 and increases the tax rate
$+0.002.

OTHER INFORMATION (revised 1/10/2004)

The study will focus on personne! issues including:

(a) total amount of personnel, and

(b) their location via the network of engine and ladder companies, and

(c) the associated facilities that are required to meet the MFD mission and elected officials’
service level expectations

ORIGINAL SPONSOR:  Ald. Murphy
COMMITTEE VOTE (5-0):  InFavor Ald. Murphy, D’ Amato, Donovan, Davis, Witkowiak

Opposed: None

Prepared by: Emma J. Stamps (286-8666)
LRE - Fiscal Review Section

November 1, 2004

Revised: November 10, 2004

Creates MFD SPA to study sworn staff 2




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROFOSED BUDGET

SPECIAL PURPOSE ACCOUNTS-MISCELLANEOUS

Pagelofl
ltem 34

BUDGET TAXLEVY TAXRATEEFFECT
To provide $50,000 in a special purpose accournt for a study of Fire EFFECT EFFECT (PER$1,000 AV
Department sworn staff. Account to be footnoted requiring Common Council
action, via resolution, for the release of account funding,
Operating Budget $+50,000 $+50,000 $+0.002
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES i
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
Immediately following the line:
“Fire and Police Discipline &
320.6-15 | Citizen Complaint Acct.”
Insert the following line, corresponding amounts, and footnote:
"Fire Department Study of Sworn Staff (P)" n - $0 $+50,000

"{P) Funds to be released upon Common Council resolution.”

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C  SPA-Fire Staff Study xls




ALD. MICHAEL J. MURPHY, CHAIRPERSON,
OFFERS THE FOLLOWING:

FINANCE & PERSONNEL COMMITTEE
AMENDMENTS TO THE 2005 PROPOSED BUDGET

PART 2
APPROVED
AMENDMENTS #39 — 77a

COMMON COUNCIL MEETING OF NOVEMBER 12, 2004



COMMON COUNCIL AMENDIMENTS TO THE PROPOSED 2005 EXECUTIVE BUDGET

BUDGET LEVY RATE
2005 PROPOSED EXECUTIVE BUDGET 1,101,167,796 202,992,634 9.215
TOTALS 101,187,796 202,992,634 8.215

CITY ATTORNEY - Create 2 Assistant City Attorney positions to serve as Community Prosecutar ; 0.008
tor north side, one for south side,

5 CITY ATTORNEY - 8PA - Eliminate Fire & Police Complaint & Discipline Fund SPA, move funding to 50 0 9 0.000

Damages & Claims SPA.

8 CITY CLERK - Create § unfunded auxiliary Office Assistant | positions. 5-0 0 4] 0.000
11a CAPITAL - DPW OPS - Footnote Facllity Systems Program aceount for remodeling of ZMB 102, 50 0 0 0.000
12a CITY CLERK - Provide $37,000 for printing & mailing of "Call for Action® booklets. 4-1 37,000 37,000 0.002

13 CITY CLERK - Provide 6 months funding for an existing License Specialist, 5-0 16,154 16,154 0.001

14 CITY CLERK - Restore 2 positions of Figcal Review Analyst - Senior in the LRB. 50 95,265 95,265 04.004

16 CITY CLERK - Restore position of Office Assistare 1l in the LLAB, 50 31,359 31,358 0.001
17a CITY CLERK - Restore one pasition of Public Relations Supervisor and two positions of Production 5-0 111,435 111,435 0.005

Technician.
DER - Aestore 1 Diversity Spedialist position, efiminate 1 Program Assistant H position, 5-0 5,608 5,608 0.001
DER - 8PA - Reduce the Mentoring Program trom $72,000 to $368,000. 3-2 {36,000} {36,000} (0.002)
. DNS - Increase residential and commercial building recording code srforcement fee from 850 to $75, 50 C 26,564 - - 28564 - . 0.004
add 1 position of Office Assistant if. :
ERS - Fooinote Policernen's Annunity & Benefit Fund. 5-0 0 o 0.000
FIRE - Amend pay range for Vehicle Opaerations Training Coordinator. 5-0 4] o 0.000
FIRE - Eliminate funding for three Chief Officers' vehicies. 3-2 {100,000) {100,000) {0.005)
FIRE - Reduce overtime funding by $130,000. 50 {130,000} {130,000 {0.008)
FIRE - Restore 12 Firgfighter positions. 5-0 604,594 604,504 0.027
- FIFE - SPA ~ Create & $50,000 SPA for d study of Fire Depafiment sworni staf, -~ . . BY T B0,000 0 50000 - 0002
LIBRARY - Restore full hours for Central Library. 50 72,133 72,133 0.003
LIBRARY - Restore hours at Martin Luther King and Atkinson Librardes. 5-0 88,277 88,277 0.004
DPW INFRASTRUCTURE - Restore Cable Crew and Crack Filling Crew. 4-1 188,804 188,804 0.009
CAPITAL - DPW INFRASTRUCTURE - Eliminate CDBG teprogramming funds for street lighting, 32 0 : G : 0.000
DPW OPS - Reduce funding in Fleet Services by $25,000 for vehicla repair services. 5-0 {25,000) (25,000} {0.001)
DPW OPS - Restore half of proposed 30% reduction in flower bed funding. 3-2 138,971 136,971 0.008
CAPITAL - DPW OPS - Eliminate funding for study to combine Sanitation & Forestry facdities, 41 {203,800} {(3,800) {0.001)
- PARKING - Increase withdrawal from Parking Fund by $210,000. - o : 32 S 210,000 {210,000y e.o10)
WATER - Eliminate funding for the residential cross connection program. 50 {199,360} o 0.000
SPA - Heduce the Wages Supplement Fund by $150,000, 5-0 {150,000) (150,000) {0.007)
DEBT - $2 miillion increase in Delinquent Tax Barrowing, $20 million increase to Contingent Borrowing 5-0 ¢ 4] 0.000
REVENUES - TSF - Increase withdrawal by $300,000. 50 ¢ {300,000} {c.o14)




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 38

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Milwaukee Public Library +$72,133 +$72,133 +$0.003

AMENDMENT INTENT — This amendment restores hours at Central Library to 2004 levels.

OVERVIEW

1. The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in
funding, a decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget. The
number of authorized positions decreases to 403, -1.5%, from the 409 authorized in the
2004 Budget.

2. The budget includes a reduction of Central Library hours. Hours will be reduced from 63
hours per week to 57 hours per week. The library will be closed at 5:30 p.m. on
Wednesday and Thursday evenings. The reduction will have the least impact on patrons
since these evenings are the least used. The reduction of hours estimates a savings of

$72,000.
3. This amendment restores the Central Library hours, from 57 to 63 hours per week.
IMPACT
1. This amendment restores hours at Central Library in MPL by funding position authority,

and FTE’s for 1 Librarian i, 1 Library Circulation Assistant |, 2 Library Circulation Aides
(0.56 FTE) and additional supplies, library materials and services.

2. The budget and tax levy impact will increase by $72,133. The tax rate will increase by
$0.003 per $1,000.

ORIGINAL SPONSOR(S): Ald. Witkowski
COMMITTEE VOTE: (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy
Opposed: None

Prepared by:  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl
item 39
LIBRARY
BUDGET TAXLEVY TAXRATEEFFECT
To restore hours at Central Library to 2004 levels. EFFECT EFFECT (PER$1,000 AV
Operating Budget $+72,133 $+72,133 $+0.003
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
FAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
1IBRARY
CENTRAL LIBRARY DECISION UNIT
220.18-24 Librarian II 6 +1 $224,217 $+31,979
220.19-24 | Library Circulation Assistant [ 36 +1 %$1,013,182 $+24,314
220.19-26 | Library Circulation Aide (0.56 FTE) 23 +2 $182,160 $+15,840
220.20-26 | Q&M FIES 104.52 +3.06 - -
220.21-16 | ESTIMATED EMPLOYEE FRINGE BENEFITS - -- $1,352,294 $+25,968
380.1-3 FRINGE BENEFIT OFFSET - -1 $95,197,212 $-25,968

Change totals, subtotals, related amounts and outcome and management indicators accordinBlaf: 2005 BF, 7-C Library - restore Central hours.xls




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 40

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Milwaukee Public Library +$88,277 +$88,277 +$0.004

AMENDMENT INTENT - The intent of this amendment is to restore hours at Martin Luther

King Jr. and Atkinson libraries to 42 hours per week with no Friday or Saturday closings.

OVERVIEW

1.

The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in funding, a
decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget.

2. The budget includes a reconfiguration and reduction of neighborhood library hours. Hours at
most branches are reduced to the range from 35 to 54 hours per week during the winter.
Current branch hours range from 53 to 60 hours per week during the winter. The change in
hours in branch hours will save approximately $357,000 in 2005.

3. Atkinson and Martin Luther King Jr. libraries hours will be reduced from 53 hours to 35 hours per
week as follows:

Hours Atkinson Martin Luther King Jr.
2004 Hours M &W, 10:30 a.m. — 8:30 p.m. M&W, 10:30 am. - 8:30 p.m.
T & Th, 12 noon -~ 8:30 p.m. T & Th, 12 noon — 8:30 p.m.
F&Sat, 9am ~5pm. F&Sat, 9am.~5pm.
Total of 53 hours Total of 53 hours
2005 Hours M~Th, 1p.m.~8p.m. M-~Th, 1pm -8pm.
F,10am.—-5pm.* F,10am.-5pm.*
Sat, 10am. - 5pm.* Sat, 10am. -5pm.*
Total of 35 hours Total of 35 hours
* Atkinson and Martin Luther King Jr. libraries will alternate open and close on Fridays and Saturdays.
When Atkinson is open on a Friday, Martin Luther King Jr. will be closed.
When Martin Luther King Jr. is open on a Saturday, Atkinson is closed.

4, This amendment keeps Atkinson and Martin Luther King Jr. libraries open on Fridays and
Saturdays during the winter and their hours will be reduced from 53 hours to 42 hours per
week.

IMPACT

1. This amendment provides funding to restore hours at Martin Luther King Jr. and Atkinson
libraries to 42 hours per week with no Friday or Saturday closings during the winter. The
additional funding is for supplies, library material, position authority, FTE’s and direct labor
hours.

2. The budget and tax levy impact by $88,277. The tax rate will increase by $0.004 per $1,000.

ORIGINAL SPONSOR(S): Ald. McGee, Hamilton
COMMITTEE VOTE: (5-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Opposed: None

Prepared by: Angeiyn Ward

LRB -~ Fiscal Review Section
November 2, 2004
Revised November 5, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelof1l
Item 40
LIBRARY
BUDGET TAX LEVY TAXRATE EFFECT
Restore hours at Martin Luther King fr. and Atkinson libraries to 42 hours per EFFECT EFFECT {(PER $1.000 AV
week with no Friday or Saturday closings.
Operating Budget $+88,277 $+88,277 $+0.004
CHANGE IN 2005
BMD-2 POSITIONS OR CHANCGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT §| AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
LIBRARY
ADMINISTRATIVE SERVICES DECISION UNIT
OPERATING EXPENDITURES
220.8-25 Other Operating Supplies - - $241,655 $+1,370
2209-6 Property Services - e $248.,050 $+1,370
22099 Other Operating Services — - $62,300 $+1,372
EQUIPMENT PURCHASES
220.9-19 Library Materials - Books & Other - - $1,300,000 $430,000
NEIGHBORHOOD LIBRARY & EXTENSION SERVICES
DECISION UNIT
SALARIES & WAGES
220.12-23 | Library Circulation Assistant [ 33 +1 $917,285 $+23,081
220135 Library Reference Assistant 10 +1 $320,367 $+31,084
220.15-6 | O&M FIES 11242 +1.96 - -
220.15-25 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $1,399,981 $+19 499
380.1-3 FRINGE BENEFIT OFFSET -- -1 $-95197,212 8-19499

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BE, 7-C
Library - restore MLK & Atkinson.xls




OBJECTIVE, OVERALL BUGGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2008 PROPOSED BUDGET

By Ald. D' Amato Page 1 0f2
e 40a
LIBRARY
BUDGET TAXLEVY TAXRATE EFFECT
Restore hours at all neighborhood libraries, EFFECT EFFECT (PER$1.000 A.V)
Operating Budget $+356,865 $+356,865 $+0.016
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
LIBRARY
ADMINISTRATIVE SERVICES DECISION UNIT
OPERATING EXPENDITURES
220.8-22 Tools & Machinery Parts - o $17,744 $+1,000
220.8-23 | Construction Supplies - - $44.000 $+1,000
220.8-25 | Other Operating Supplies - - $241,655 $+2,000
2209-3 Non-Vehicle Equipment Rental - - $34,100 $+1,000
2209-6 Property Services - - $248,050 $+2,000
220.9-9 Other Operating Services - - $62,300 $+2,000
EQUIPMENT PURCHASES
2209-19 | Library Materials - Books & Other - ~{ $1,300,000 $+160,000
NEIGHBORHOOD LIBRARY & EXTENSION SERVICES
DECISION UNIT
SALARIES & WAGES
220.12-19 | Librarian i 13 +4 $620,753 $+164,784

Change totals, subtotals, related amounts and outcome and management indicators accohdiighf05 BF, 7.C  Library - restore all hours (SUB same)




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005

PROPOSED BUDGET
By Ald. D'Amato Page 2 0f2
ltern 40a
LIBRARY (Continued)
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED] CHANGE | CHANGED CHANGE
220.12-23 | Library Cireulation Assistant I 33 +1 $917,285 $+23,081
220.15-6 O&M FTE'S 112.42 +4.90 - -
220.15-25 | ESTIMATED EMPLOYEE FRINGE BENEFITS - -1 $1,399981 $+67,631
380.1-3 FRINGE BENEFIT OFFSET = =} $95,197,212 $-67,631

Change totals, subtotals,

related amounts and outcome and management indicators accaRdfed0s BE, 7

-C  Library - restore all hours (SUB same}




SPONSOR(s): Ald. McGee, Dudzik, Hines, Witkowski AMENDMENT 52
BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
DPW-Infrastructure Services Div. +3$339,084 +$339,084 +$0.015

AMENDMENT INTENT ~ The intent of this amendment is to restore position authority, funding,
FTE’s, direct labor hours and operating expenditures for one Mini Concrete Crew, one Crack
Fill Crew, one Router Crew, one Sidewalk Grinder Crew, and one Cable Crew, and restore
funding for a Street Repair Supervisor position.

OVERVIEW

1. The 2005 Proposed Budget provides DPW - Infrastructure Services Division $21,241,921, a
decrease of $1,234,588, -5.5% compared to the $22,476,509 provided in the 2004 Budget.
The number of authorized positions changes to 702, -3.6%, 26 less than the 728 positions
funded in the 2004 Budget.

2. The Infrastructure Services Division is responsible for the design, construction, and
maintenance of streets and alleys, bridges, sidewalks, traffic control devices and
streetlights. It coordinates transportation improvements with other governmental agencies
and railroad companies, undertakes engineering studies and investigates various permits,
plans, and easements.

3. The following crews are scheduled for elimination:
Decision | Crew Positions Services
Unit
Street & Mini-Concrete 1 Street Repair Crew Leader Repair small concrete projects, repair
Bridges 1 Cement Finisher Helper street lighting cuts and perform repairs
1 City Laborer on sidewalks,
Crack Fill 1 Street Repair Crew Leader Filis cracks in to prevent water from
1 Special Street Repair Laborer seeping into the pavement.
2 City Laborers
Router 1 Labor Crew Leader Does routing in advance of the Crack
1 City Laborer Fill crews,
Sidewalk 1 Labor Crew Leader Grinds down the uneven, offset
Grinder 1 City Laborer sidewalk concrete squares.
Electrical Cable Crew 5 Laborer, Electrical Services Maintain electrical boxes and conduits
Services needed for paving projects.
4, One of the five authorized Street Repair Supervisors was not funded after a retirement in July.
IMPACT
1. This amendment restores position authority, funding, FTE's, direct labor hours and

operating expenditures for one Mini Concrete Crew, one Crack Fill Crew, one Router Crew,
one Sidewalk Grinder Crew, and one Cable Crew, and restores full funding for a Street
- Repair Supervisor position within the Infrastructure Services Division,

2. The budget and tax levy impact will increase by $339,084. The tax rate will increase by
$0.015 per $1,000.

Prepared by,  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
November 9, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Alds. McGee, Dudzik, Witkowski, Hines

DEPARTMENT QOF PUBLIC WORKS-INFRASTRUCTLIRE SERVI

Item

Page 1 0f2
52

BUDGET TAX LEVY TAXRATE EFFECT
Restore position authority, funding, FTE's, and operating expenditures for one FFFECT BFFECT {PER$L000 AV)
Mini Concrete Crew, one Crack Fill Crew, one Router Crew, one Sidewalk
Grinder Crew, and one Cable Crew, and restore funding for Street Repair
Supervisor positions.
Operating Budget $+339,084 $+339,084 $+0.015
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS - STREETS & BRIDGES
SALARIES & WAGES
300.21-12 | Street Repair Supervisor 5 +0 $226,620 $+5,479
300.21-14 | Street Repair Crew Leader 6 +2 $172,204 $+42,395
300.21-15 | Labor Crew Leader i 18 +2 $414,966 $+40,344
300.21-18 | Cement Finisher Helper 7 +1 $119,524 $+20,406
300.21-20 | Special Street Repair Laborer 5 +1 $97 394 $+19,478 |
30021-21 | City Laborer 29 6| $558747 $+102,082 |
30024-23 | Reimbursable Services Deduction ~ ~|  $135425 §5,012 |
300.24-24 | Capital Improvements Deduction - - $-577,505 $-30,665
306.25-4 | O&MFTES 124.89 +5.58 - -
300.25-5 | NON-O&M FTE'S 12.88 +0.55 - -
360.25-13 | ESTIMATED EMPLOYEE FRINGE BENEFITS - ~- 1 $1,848,060 $+70,023
OPERATING EXPENDITURES
300.23-19 | Construction Supplies - ~-1 $L012,000 $+55,000

Change totals. subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2008 BF, 7-C

DPW INFRA-Street maintenance-cable crew, xis




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Alds. McGee, Dudzik, Witkowski, Hines Page 2of 2
Item 52
DEPARTMENT OF PUBLIC WORKS-INFRASTRUCTURE SERVICES DIVISION
{continued)
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGEIN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE DETAILED AMENDMENT NUMBER ;| AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED]| CHANGE | CHANGED CHANGE
DPW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS - ELECTRICAL SERVICES
300.29-4 | Laborer, Flectrical Services 34 +5 $938,737 $+112,409
300.29-26 | Reimbursable Services Deduction - -1 %1,029,746 $-14,613
300.30-2 | Capital Improvements Deduction = -] $2817,758 $-38,219
300.30-7 § O&M FTE'S 56.41 +1.77 - -
300.30-8 | NON-O&M FIE'S 90.81 +1.56 - -
300.30-13 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $883,862 $21,448
OPERATING EXPENDITURES
300.30-19 | Construction Supplies - - $700,000 $+30,000
380.1-3 FRINGE BENEFIT OFFSET - -~ | $-95,197,212 $-91,471

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7.C
DPW INFRA-Stroet maintenance-Cable crew.xds... . ...




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 52A

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000

DPW-infrastructure Services Div. +$188,804 +%$188,804 +$0.008

AMENDMENT INTENT — The intent of this amendment is to restore position authority, funding,
FTE's, s, direct labor hours and operating expenditures for one Crack Fill Crew, and one Cable
Crew.

OVERVIEW

1. The 2005 Proposed Budget provides DPW — Infrastructure Services Division $21,241,921, a

decrease of $1,234,588, -5.5% compared to the $22,476,509 provided in the 2004 Budget.
The number of authorized positions changes to 702, -3.6%, 26 less than the 728 positions
funded in the 2004 Budget.

2. The Infrastructure Services Division is responsible for the design, construction, and
maintenance of streets and alleys, bridges, sidewalks, traffic control devices and
streetlights. It coordinates transportation improvements with other governmental agencies
and railroad companies, undertakes engineering studies and investigates various permits,
plans, and easements.

3. The following crews are scheduled for elimination:

Decision Unit | Crew Positions Services
Street & Bridges | Mini-Concrete | 1 Street Repair Crew Leader Repair small concrete projects, repair
1 Cement Finisher Helper street lighting cuts and perform repairs
1 City Laborer on sidewalks.
Crack Fill 1 Street Repair Crew Leader Fills cracks in to prevent water from
1 Special Street Repair Laborer seeping into the pavement.
2 City Laborers
Router 1 L.abor Crew Leader Does routing in advance of the Crack Fill
1 City Laborer Crews.
Sidewalk 1 Labor Crew Leader Grinds down the uneven, offset sidewalk
Grinder 1 City Laborer concrete squares,
Electrical Cable Crew 5 Laborer, Electrical Services Maintain electrical boxes and conduits
Services needed for paving projects.

IMPACT

1. This amendment restores position authority, funding, FTE’'s, direct labor hours and
operating expenditures for one Crack Fill Crew and one Cable Crew within the Infrastructure
Services Division.

2. The budget and tax levy impact will increase by $188,804. The tax rate will increase by

$0.009 per $1,000.

ORIGINAL SPONSOR(S): Ald. McGee, Dudzik, Hines, Witkowski
COMMITTEE VOTE: (4-1) In Favor:  Ald. Witkowiak, Donovan, Davis, Murphy

Opposed: Ald. D’Amato

Prepared by.  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

DEPARTMENT OF PUBLIC WORKS- INFRASTRUCTURE SERVICES DIVISION

Item

Pagelof2
52a

BUDGET TAX LEVY TAXRATE EFFECT
Restore position authority, funding, FTE's, and operating expenditures for one EFFECT EFEECT (PER $1,000 A.V.)
Crack Fill Crew and one Cable Crew.
Operating Budget $+188,804 $+188,804 $+0.009
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS - STREETS & BRIDGES
SALARIES & WAGES
300.21-14 | Street Repair Crew Leader 6 +1 $172,204 $+21,148
300.21-20 | Special Street Repair Laborer 5 +1 $£97.396 $+19.478
300.21-21 City Laborer 29 +2 $558,747 $+38,601
300254 | O&MFTES 124.89 +2.33 - -
300.25-13 | ESTIMATED EMPLOYEE FRINGE BENEFITS - o $1,848,060 $+28,522
OPERATING EXPENDITURES
300.25-19 | Construction Supplies - - $1,012,000 $+20,000
Ref: 2008 BF, 7.C

Change totals, subtotals, related amounts and outcome and management indicators accordingly. dow crack & cable xis



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

DEPARTMENT OF PUBLIC WORKS-INFRASTRUCTURE SERVICES DIVISION - Cont.

kem

Page 2 0f2
52a

BUDGET TAXLEVY TAXRATE EFFECT
EFFECT EFFECT {PER $1.000 A V.)
Operating Budget
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 20605
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
DPW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS - ELECTRICAL SERVICES
300.29-4 | Laborer, Electrical Services 34 +5 $938,737 $+112,409
300,29-26 | Reimbursable Services Deduction - ~1{ %1,025,746 $-14,613
30030-2 | Capital Improvements Deduction = -5 $-2,817758 %-38,219
30030-7 | O&MTFTES 56.41 +1.77 - -
300.30-8 | NON-O&M FTE'S 90.81 +1.56 - -
300.30-13 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $883,862 $21,448
OPERATING EXPENDITURES
300.30-19 | Construction Supplies - - $700,000 $4:30,000
380.1-3 FRINGE BENEFIT OFFSET - -~ | $-95,197,212 $-49,970

Change totals, subtotals, related amounts and outcome and maragement indicators accordingly.

Ref: 2005 BF, 7-C
dpw crack & cable.xls




SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 54

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Capital Improvements - DPW-
Infrastructure Services Div. +$0 +$0 +$0.000
Total +§0 +$0 +$0.000

AMENDMENT INTENT - The intent of this amendment is to delete $460,000 in Community
Development Block Grant reprogramming funds for street lighting.

OVERVIEW

1. The 2005 Proposed Budget provides $3,540,000 in capital improvements for Street
Improvements — Street Lighting. An additional $460,000 in 2004 CDBG reprogramming
funding is also allocated.

2. This amendment deletes the $460,000 in CDBG reprogramming funds for street lighting.

3. The Street Lighting program provides funding for the replacement of deteriorated light poles,
defective underground cable, removal and replacement of overhead lighting, and replacement
of outdated underground series circuits.

4, The 2005 Proposed Budget provides $3,540,000 in cash levy for this program, a decrease of
$103,602, -2.8% from the $3,643,602 provided in the 2004 Budget. The division asked for
$6,385,000 in the 2005 Requested Budget

5. The estimated $3.5 million will be used for facility upgrades associated with street paving
projects. When street paving projects require curbs and gutters to be replaced, temporary
cable for street lights are installed on poles over ground until the project is completed. If
additional funding is not provided, the temporary cable for street lights would remain longer
until adequate funding is provided to put them underground.

6. The CDBG reprogramming funding of $460,000 would be used for these type of street lighting
projects associated with paving in the CDBG area and includes appropriation for employee
fringe benefits allocable to capital projects.

IMPACT

1. This amendment eliminates the $460,000 in CDBG reprogramming funds for street lighting
for DPW-Infrastructure Services division, and reduces funding associated with street lighting
projects in the CDBG area.

2. The grant reprogramming funding does not have a budget and tax levy impact. The tax rate
remains the same.

ORIGINAL SPONSOR(S): Ald. Davis, McGee
COMMITTEE VOTE: (3-2) In Favor: Ald. Davis, D’Amato, Murphy
Opposed:  Ald. Witkowiak, Donovan
Prepared by,  Angelyn Ward
LRB - Fiscal Review Section

November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Page1of1
ftem 54
CAPITAL IMPROVEMENTS
BUDGET TAX LEVY TAXRATE EFFECT
Prelete $460,000 in Community Development Block Grant reprogramming EFFECT EFFECT (PER$1.000 A V)
funds for street lighting.
Capital Budget $+0 $+0 $+0.000
Total Budget $+0 $+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED{ CHANGE | CHANGED CHANGE

SECTION LC.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF PUBLIC WORKS
DPW-INFRASTRUCTURE SERVICES DIVISION

Street Improvements-Street Lighting

460.38-12 | Delete the following line:

*{2005: Does not include $460,000 in CDBG Funding)”

Ref: 2005 BF, 7-C

Change totals, subtotals, refated amounts and outcome and management indicators accordingly. Capital-StrectLightsCDBG.xls




SPONSOR(s): Ald. Bauman AMENDMENT 54A

DEPARTMENT IMPACT IMPACT PER $1,000

BUDGET TAX LEVY TAX RATE IMPACT

Capital improvements — DPW - +$460,000 +$460,000 +$0.021
Infrastructure Services Division

AMENDMENT INTENT ~ The intent of this amendment is to delete $460,000 in Community
Development Block Grant reprogramming funds as a source for street lighting funding and
provide tax levy funds in its place.

OVERVIEW

1.

The 2005 Proposed Budget provides $3,540,000 in capital improvements for Street
Improvements — Street Lighting. An additional $460,000 in 2004 CDBG reprogramming
funding is also allocated for that purpose.

The $3,540,000, in cash levy, is a decrease of $103,602, -2.8%, from the $3,643,602
provided in the 2004 Budget. The division asked for $6,385,000 in the 2005 Requested
Budget

The Street Lighting program provides funding for the replacement of deteriorated light poles,
defective underground cable, removal and replacement of overhead lighting, and replacement
of outdated underground series circuits.

This amendment deletes the $460,000 in CDBG reprogramming funds as a funding source
and provides $460,000 capital improvement funding for street lighting in its place.

The funding will be used to place street lighting cable overhead, using wood poles, to
maintain street lighting operation in neighborhoods and on arterials during paving projects.
During paving operations, street lighting cable is severely damaged when curb and gutter is
removed. Temporary overhead lines are necessary to keep street lights burning during
paving operations. After the paving operations is completed, if sufficient funding is not
provided, the temporary overhead facilities for street lighting would remain longer until
adequate funding is provided to place the cable facilities underground.

IMPACT

1.

2.

This amendment eliminates the $460,000 in COBG reprogramming funds and provides
$460,000 in capital improvement funding for street lighting in DPW-infrastructure Services
division.

The budget and tax levy impact is $460,000. The tax rate $0.021 per $1,000.

Prepared by: Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
November 9, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Bauman Pagelofl
ftern 54 A
CAPITAL IMPROVEMENTS
BUDGET TAXLEVY TAX RATE EFFECT

Delete $460,000 in Community Development Block Grant reprogramming EFFECT EFFECT (PER $1,000 A.V.)

funds for street lighting and replace with tax levy funds.

Capital Budget $+460,000 $+460,000 $+0.021

CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT { AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LC.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF PUBLIC WORKS
DPW-INFRASTRUCTURE SERVICES DIVISION
Street Improvements-Street Lighting
460.38-6 | CashLevy - - $3,540,000 $+460,000
Delete the following line:
460.38-12 | "{2005: Does not include $460,000 in CDBG Funding)”

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Capital-SmeetLightsCDBG(A) .




SPONSOR: Finance and Personnel Commitice AMENDMENT 56

TAXLEVY | TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT AXLEV PER $1.000
DPW-Operations
Buildings and Fleet $-25,000 $-25,000 $-0.001

AMENDMENT INTENT

To reduce funding for operating expenditures by $25,000 for vehicle repair services

OVERVIEW

This amendment will reduce funding for operating expenditures by $25,000 for vehicle repair
services and reduce funding to the level of the 2004 adopted budget.

EFFECT
The budget effect of this amendment is $-25,000.

The tax levy effect of this amendment is $-25,000.

OTHER INFORMATION

$725,000 is proposed for Vehicle Repair Services. These monies include the cost of repairs
completed by private vendors. These services include spring repair, glass repair, and major
aerial lift overhaul. Funding in this line item is used for both specialty repairs in-house or,
when cost effective or during peak workload periods, to pay for outside vendors. This
amount has been budgeted relative to historical expenditure experience and is an increase
of $25,000 from 2004.

ORIGINAL SPONSOQOR(S): Ald. Dudzik

COMMITTEE VOTE (5-0) In Favor: Ald. Witkowiak, Davis, Donovan, D’Amato,
Murphy

Prepared by: Mark A. Ramion
LRB - Fiscal Review
November 8, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 20805 PROPOSED BUDGET

DEPARTMENT OF PUBLIC WORKS-OPERATIONS DIVISION

itermn

Page 1 of 1
56

BUDGET TAXLEVY TAXRATE EFFECT
To reduce funding for operating expenditures by $25,000 for vehicle repair EFFECT EFFECT (PER S1 000 AV
services.
Operating Budget $-25,000 $-25,000 $-0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE 1IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED} CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW OFERATIONS DIVISION-
FLEET SERVICES SECTION
OPERATING EXPENDITURES
310.16-22 Vehicle Repair Services e - $725,000 $-25,000

Change totals, subtotais, related amounis and outcome and management indicaiors accordingly,

Ref: 2005 BF, 7-C
DPW-OPS-vVeh Serv.xls




SPONSOR: FINANCE & PERSONNEL COMMITTEE AMENDMENT &0

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
DEPARTMENT OF
PUBLIC WORKS ~ +$136,971 +$136,971 +$0.006
OPERATIONS DIVISION
AMENDMENT INTENT

The intent of this amendment is to restore position authority, salary funding, FTEs and operating funding to
retain half of the annual flower beds slated for elimination under the 2005 Proposed Budget (ie., 15% of
annual flower beds in City boulevards would be eliminated, rather than 30%).

OVERVIEW

1.

With the 2004 Budget, the Forestry Section of DPW-Operations Division converted 40% of the
boulevard flower beds it maintains from annuals to perennials. This action is expected to produce long-
term savings in boulevard maintenance costs.

The 2005 Proposed Budget calls for a reduction of the area of annual flower beds in the City’s
boulevards by 19,000 square feet, or 30%, in 2005. This is the equivalent of roughly 100 flower beds.

The reduction in boulevard flower beds will allow the Forestry Section to eliminate 2 Urban Forestry
Specialist positions and 13 Urban Forestry Laborer (Seasonal) positions, as well as to reduce the costs
of water usage associated with boulevard maintenance. The total savings from elimination of 30% of
the annual flower beds is $261,250.

In contrast to the 2004 boulevard conversion activities, which replaced one type of flowers (annuals)
with another (perennials), the plan for the annual flower beds to be eliminated in 2005 is to seed them
over with grass. No perennials or other non-grass plants will be planted in place of the annuals.

IMPACT

1.

This amendment restores funding for half of the annual flower beds slated for ¢limination in the 2005
Proposed Budget, or about 50 flower beds covering roughly 9,500 square feet.

In order to retain these annual flower beds, this amendment provides position authority, salary funding
and FTEs for one Urban Forestry Specialist positions and 7 Urban Forestry Laborer (Seasonal)
positions. It also increases Forestry’s operating expenditures budget by $6,875 to cover water usage
costs associated with retaining the annual flower beds.

The impact of this amendment is an increase in the 2005 Budget by $136,971, for a tax rate impact of
+$0.006 per $1,000 assessed valuation.

ORIGINAL SPONSOR: Ald. Bauman
COMMITTEE VOTE (3-2): In favor: Ald. Davis, D’ Amato, Murphy

Opposed: Ald. Witkowiak, Donovan

Prepared by:  Jeff Osterman

L RE —Fiscal Review Section
October 29, 2004
Revised: November 9, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2605 PROPOSED BUDGET

DEPARTMENT OF PUBLIC WORKSOPERATIONS DIVISION

ltem
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BUDGET TAXLEVY TAXRATE EFFECT
To restore position authority, funding, and FTE's so that 15% of annual flower EFFECT EFFECT (PER $1.000 AV,
beds are eliminated instead of 30% as funded in the 2005 proposed budget.
Operating Budget $+4136971  $+136971 $+0.006
CHANGE IN 2005
BMID-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
ANDLINE] PETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED] CHANGE CHANGED CHANGE
i ]
SECTION 1AL BUDGETS FOR GENERAL CITY PURPOSES
DPW-OPERATIONS DIVISION
FORESTRY SECTION
SALARIES & WAGES
3103416 | Urban Forestry Specialist 119 +1|  $4,380,967 $+41,250 |
310.35-15 Urban Forestry Laborer {Seasonal) a8 +7 $235,980 §+88,846
31036-10 | O&M FTE'S 165.40 +5.50 - -
310.36-19 ESTIMATED EMPLOYEE FRINGE BENEFITS = - $2,556,633 $+46,835
OPERATING EXPENDITURES
310.37-2 Other Operating Supplies - - $294,500 $+6,875
380.1-3 FRINGE BENEFIT OFFSET - —~1 $95,197212 $-46,835

Change totals, subtotals, related amounts and outecome and management indicators accordingly.

Ref: 2005 BF, 7-C

DPW-OPS-Restore Flower15%.xls




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 64

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
Capital Budget (DPW-Operations) $-200,000 $+0 $+0.00
City Debt Budget $-3.800 $-3.800 $-0.00
Total Impact $-203,800 $-3,800 $-0.00

AMENDMENT INTENT

The amendment eliminates $200,000 from the Operations Division's capital budget for a
study to combine forestry and sanitation facilities

OVERVIEW

$200,000 is included the 2005 Proposed Capital Budget to study the feasibility of combining various
Sanitation and Forestry headquarters on the south side. DPW indicates that having a common
staging area for forestry and sanitation operations provides efficiencies to its operations. The study
will provide DPW with the framework for efficient use of its existing facilities.

In addition to combining Sanitation and Forestry on the South side, the study would also
provide guidance on permanently closing and selling various Sanitation sites

(19th & Pierce, 6th & Howard, 33rd & Vliet) and the reconfiguration of the soon to be
vacated Water Works site at 29th & Cameron. Sanitation is interested in moving into
that property.

IMPACT

The amendment eliminates $200,000 from the 2005 Proposed Capital Budget to study the
feasibility of combining various Sanitation and Forestry headquarters on the south side.

OTHER INFORMATION

In anticipation of a study being completed on the use of DPW facilities, maintenance at
some DPW facilities has been delayed.

ORIGINAL SPONSOR(S): Ald. Dudzik, Bohl

COMMITTEE VOTE (4-1): In Favor: Ald. Murphy, Donovan, Davis, Witkowiak
Opposed: Ald. D’Amato

Prepared by. Jim Carroll
LRB ~ Fiscal Section
November 9, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

CAPITAL IMPROVEMENTS

ftem

Pagelof1l
64

BUDGET TAX LEVY TAXRATE EFFECT
Eliminate $200,000 in capital funding for a study to combine Forestry and EEFECT EFFECT {PER $1.000 A V)
Sartitation facilities.
Capital Budget $-200,060 $+0 $+0.000
City Debt Budget’ $-3,800 $-3,800 $-0.001
Total Impact $-203,800 $-3,800 $-0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1.C.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF PUBLIC WORKS
PPW-OPERATIONS DIVISION
Sanitation Hdq Modification - Various Sites
460.41-7 New Borrowing - - £200,000 $.200,000
SECTION LD.1. BUDGET FOR CITY DEBT
470.1-8 Bonded Debt (Interest) e -1 $40,448,062 $-3,800
SECTION L.D.2. SOURCE OF FUNDS FOR CITY DEBT
470.2-21 Property Tax Levy - — | $52.945322 $-3,800
SECTION II. FROPOSED BORROWING AUTHORIZATIONS
C. PUBLIC IMPROVEMENTS
590.1 1. Public Buildings for Housing Machinery and Equipment - -1 $65426,321 $-200,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Capital-SanFacilityStudy.xls




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 66a

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
Operating Budget $+0 -$210,000 -$0.010
Parking Fund +$210.000 +30 -$0.000
Total Impact +$210,000 -$210,000 -$0.010

AMENDMENT INTENT

The intent of the amendment is to increase the 2005 transfer from the Parking Fund to
the General Fund by $210,000, from the proposed $15 million to $15.21 million. This
amendment assumes recognition of revenue by the Comptroller.

OVERVIEW

The 2005 Budget includes a $15 million transfer from the Parking Fund to the General Fund.
This is $3 million more than $12 million transfer included in the 2004 Budget. The increase in
the amount transferred can be attributed to the increase in reserves. The $15 million 2005
transfer to the General Fund includes a $4.6 million withdrawal from retained earnings. The
$4.6 million 2005 withdrawal from retained earnings is $2.3 million more than the 2004
withdrawal from the Fund's retained earnings. The withdrawal amount reflects revenue from
Grand Avenue of $1 million plus $3.6 million in higher than projected revenues in 2004.

Assuming 2005 revenues and expenditures meet projections, DPW estimates a cash
reserve balance of $16 million at the end of 2005 (including budgeted withdrawal). At the
end of 2003 the Parking Fund's cash reserves totaled approximately $19.3 million. One
measure used to determine the adequacy of an entity’s reserves is the ratio of current
assets to current liabilities. This ratio is calculated by dividing current assets by current
liabilities, and a ratio of 2 is considered to be acceptable. On December 31, 2003, the
Parking Fund had a ratio of 3.95. The table below compares DPW's  projected 2005
Parking Fund’s reserves at the end of 2005 with what they would be projected to be with a
current rafio of 2.0.

2005 2005 Projected
Category Projected (with a 2.0 current ratio)
Current Assets
Cash and Cash Equivalents $16,000,000 $10,000,000
Total Current Liabilities $5,000,000 $5,000,000

Current Ratio
(Current Assets/Current Liabilities) 3.2 2.0

Source: 2003 CAFR & DPW projections

As shown in the table above, if the Parking Fund’s 2005 projected current ratio is 2.0, the
Fund's cash or cash equivalents would be $10 million or approximately $6.0 million less than
the $16.0 million in cash the DPW projects to have available at the end of 2005. The
Administration intends to use the projected $6 million “surplus” to stabilize payments to the
General Fund in 2006 and thereafter.



IMPACT

The amendment withdraws an additional $210,000 from the Parking Fund’s retained
earnings (reserves) to increase the 2005 transfer from the Parking Fund to the General
Fund by $210,000 from the proposed $15 million to $15.21 million. Any increase in the
transfer may make it more difficult to sustain this level in 2007 and in future years. If this
level cannot be sustained, there will be an impact on the general fund in future years.

OTHER INFORMATION

It is important for the Parking Fund to have adequate reserves, since unanticipated
expenditures or revenue shortfall in any Parking Fund activity could result in a General Fund
subsidy. Regular General Fund subsidy of the Parking Fund could, in tum, increase the levy
and adversely affect State Aid associated with the expenditure restraint program.

ORIGINAL SPONSOR(S): Ald. Murphy

COMMITTEE VOTE (3-2): In Favor: Ald. Murphy, Donovan, Davis
Opposed: Ald. D’Amato, Witkowiak

Prepared by: Jim Carroll x8679
1.RB — Fiscal Section
November 10, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO FHE 2005 PROPOSED BUDGET

By Ald. Murphy Pagelof 1
Item Hba
GENERAL CITY REVENUES AND PARKING FUND
BUDGET TAX LEVY TAXRATE EFFECT
To increase the Parking Fund Transfer to the General Fund by $210,000 from EFFECT EFFECT (PER $1.000 A V)
$15 million to $15.21 million. This amendment assumes recognition of
revenue by the Comptrollier.
Operating Budget §+0 $-210,000 $0.010
Parking Fund +210.000 $+0 $+0.000
Total Impact $+210,000 $-210,000 $-(.010
CHANGE IN 2005
BMID-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE QF TOBE OF
CHANGED}] CHANGE | CHANGED CHANGE
SECTION LA.2. SOURCE OF FUNDS FOR GENERAL
CITY PURPOSES
MISCELLANEQUS REVENUES
400.5-12 Parking Fund Transfer - -1 $15,000,000 $+210,000
SECTION 1.G.1. BUDGET FOR PARKING
500.5-17 | TRANSFER TO GENERAL FUND - — ¢ $15,000,000 $+210,000
SECTION LG.2. SOURCE OF FUNDS FOR PARKING
500.10-7 | Withdrawal from Retained Earnings - - 54,601,435 $+210,000

Chanee tatale subtotals. related amournts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Parking transfer - add $210K (SUB).xls




SPONSOR: FINANCE & PERSONNEL COMMITTEE AMENDMENT 71

TAX RATE
BUDGET TAX LEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Department of Public Works: $-199,360 $+0 $+0.000
Water Works '
AMENDMENT INTENT

This amendment gliminates $199,360 funding for residential inspection services related to the
Cross Connection Program initiative.

OVERVIEW

On October 11, 2004, the Common Council passed Ordinance file number 031241, relating to
cross-connection control regulations to protect consumers and the public water supply system of
the city from the possibility of contamination ot pollution due to a backflow of contaminants into
building plumbing and/or into the public water supply system. The ordinance requires inspection
of commercial and industrial premises by the Water Works or its representative no less
frequently than once every 10 years. Substitute 3 to the ordinance deleted the residential program
component, which the Water Works plans to fund in its 2005 Professional Services operating
budget category.

In 2005, Professional Services, an operating expenditure account, i funded at $1,904,360, which
includes $404,360 for Cross Connection Program commercial and residential inspections.

$205,000 for DNS non-residential inspection service contract

$199.360 for residential inspection outside service contract

$404,360 total 2005 commercial and residential inspection contracts

This amendment eliminates $199,360 from the Water Works Professional Services budget line that
would have funded the now deleted cross-connection program inspection services. It further
climinates the need to withdraw $199,360 from Water Works retained earnings.

IMPACT

This amendment reduces the operating budget for the Water Works enterprise fund by $-199,360,
but has no impact on the property the tax levy or the tax rate.

Eliminate CrossConnectionCapFunding 1



ORIGINAL SPONSORS: Ald. Bauman, Witkowski

COMMITTEE VOTE (5-0): InFavor: Ald. Murphy,.D’Amato, Donovan, Davis, Witkowiak
Opposed: None
Prepared by:  Emma J. Stamps (286-8666)
LRB - Fiscal Review Section

October 27, 2004
Revised: November 8, 2004

Eliminate CrossConnectionCapFunding 2



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl
Hem 71

DEPARTMENT OF PUBLIC WORKS-WATER WORKS

BUDGET TAX LEVY TAXRATEEFFECT

Eliminate residential Cross Connection Inspection Program. EFFECT EFFECT (PER $1,000 A.V.)
Water Works $199,360 §+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE QF TO BE OF
CHANGED]| CHANGE | CHANGED CHANGE
A SECTION L J.1. BUDGET FOR WATER WORKS
DPW-WATER WORKS - BUSINESS
ORGANIZATION (6411)
OPERATING EXPENDITURES
530.7-13 Professional Services - - $1,904,360 $-199.360
SECTION L 1.2. SOURCE OF FUNDS FOR WATER WORKS
550.1-23 Withdrawal From Retained Eamings - - $5,607,279 $-199,360

Ref: 2005 BF. 7-C
Change totals, subtotals, related amounts and outcome and management indicators accordingly. Water Works-Residentiat X-Connection.xls



SPONSOR(s): FINANCE AND PERSONNEL COMMITTEE AMENDMENT 74

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Special Purpose Account -$150,000 -$150,000 -$0.007

AMENDMENT INTENT — This amendment reduces the Wages Supplement Fund by
$150,000.

OVERVIEW
1. The Wages Supplement Fund special purpose account is to fund anticipated wage and fringe benefit
shortages resulting from negotiated coliective bargaining agreement.

2. In any given budget year, the amount of available carryover from prior year budgeted amounts
reduces current year funding requirements. The following table shows actual experience and total
funding availability between 1992 and 2003,

Year Carryover Budgeted Amount Total Available  Transfers*
1992 16,622,727 7,768,216 24,290,943 6,475,527
1993 0 12,998,000 12,998,000 2,038,668
1994 9,600,000 15,000,000 24,600,000 11,646,830
1995 11,700,000 16,200,000 27,900,000 26,003,694
1996 1,896,306 15,977,368 17,873,674 22,379,985
1997 0 3,400,000 3,400,000 2,763,717
1998 636,283 11,050,000 11,686,283 3,379,047
1999 8,307,236 9,000,000 17,307,236 11,381,916
2000 11,381,916 18,555,000 29,936,916 31,583,858
2001 0 19,938,000 19,938,000 12,795,463
2002 12,795,463 14,419,500 27,214,963 3,950,137
2003 23,264,828 18,570,000 41,834,826 32,181,841

*Transfers represent allocations to specific departmental wage and salary accounts, and are a proxy for
Budget consumption.

** 1993 transfers are relatively low because very few collective bargaining agreements had been settied.

***Large amounts were withdrawn for end of the year 1996 due to collective bargaining agreements. All
19897 accounts were budgeted at 1996 wage levels, except for Police and Fire, which were budgeted at
1897 wage ievels. The WSF was supplemented with a $4,537,882 Contingent Fund appropriation in 1996,

**The Contingent Funded supplemented the account with $1 846, 942 in 2001,

3 The 2005 Proposed Budget provides $19,450,000 for the Wage Supplement SPA, an increase of
$120,772, 0.6%, from the $19,329,228 provided in the 2004 Budget. The primary reason for the
increase in funding is for the anticipated wage and fringe benefit increases resulting from collective
bargaining agreements. The 2005 Proposed Budget is based on the 2002 wage agreement.

IMPACT
1. This amendment reduces the Wages Supplement Fund special purpose account by $150,000.

2. The budget and tax levy impact is decreased by $150,000. The tax rate is reduced by $0.007 per
$1,000. '

ORIGINAL SPONSOR(S): Ald. Davis
COMMITTEE VOTE: {6-0) In Favor: Ald. Witkowiak, Donovan, Davis, D’'Amato, Murphy
Opposed: None

Angelyn Ward

LRB -~ Fiscal Review Section
November 2, 2004

Revised November 10, 2004

Prepared hy:



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Davis

SPECIAL PURPOSE ACCOUNTS-M

ELLANEOUS

Pagelof1l
ftemn 74

BUDGET TAXLEVY TAXRATE EFFECT
To reduce the Wages Supplement Fund by $150,000. EFFECT EFFECT (EER$1.000 A V)
Operating Budget $150,000 $-150,000 $-0.007
CHANGE IN 2005
BMID-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE CHANGED CHANGE
SECTION L.A.1L. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEQOUS
320.10-12 Wages Supplement Fund - -~ $19,450,000 $-150,000

Change totals, subtotals, related amounts and outcome and management indicators accordisggdf. 2005 BF, 7.C  SPA-Red Wages Sup Fnd 150k.xls




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 76

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
Borrowing Authorizations $+0 $+0 $+0

AMENDMENT INTENT
The amendment increases the borrowing authorization for contingent borrowing by $20
million, increases the borrowing authorization for delinquent tax borrowing by $2 million
and changes borrowing to authorize the City to borrow for RAN purposes under s.67.12
(12) Wis. Stats as General Obligation Notes.

OVERVIEW
This amendment changes the following 2005 borrowing authorizations:

Contingent Borrowing

The amendment increases the 2005 Contingent Borrowing Authorization from $30 million to
$50 million. The primary purpose of the authorization is to permit a direct means for the
PDAF to purchase and cancel debt, without using any of the existing Contingent Borrowing
Authorization. The amount of the borrowing that replaces the existing method for PDAF
draws would have no levy impact. Any borrowing issued, but not cancelled, would have a
budget impact, but the purpose would first require authorization of the Common Council.

Delinquent Tax Fund Borrowing

The 2004 Budget includes $15 million in borrowing authorization for delinquent tax financing
The City could have used approximately $15.5 million. 2004 initial collections show
delinquencies 10% above the prior year. Assuming a 10% increase in delinquencies, that
would require $17 million of delinquent tax financing in 2005.

Since debt service on delinquent tax financings is paid from the delinquent tax fund, there is
no immediate change to the debt levy or general fund levy. Increasing the amount of
delinquent tax borrowing does increase future expense of the delinquent tax fund, however
that is the result of increased delinquent taxes, and not a result of the borrowing. Much of the
increased expense is offset by the future additional collections of the delinquent tax fund.

Change RAN borrowing to include borrowing under s. 67.12(12), Wis. Stats.

RAN Borrowing is currently permitted under s.67.12 (1) Wis. Stats. That section of the
statues requires a “revenue” borrowing. Alternatively, the City could borrow for RAN purposes
under 67.12(12) as General Obligation Notes.

The proposed change would have no levy impact, but would give the City more flexibility to
structure a financing in the City's best interest.



IMPACT

The amendment increases the 2005 Contingent Borrowing Authorization from $30 million fo
$50 million, increases borrowing authorization for delinquent tax financing by $2 million and
changes RAN borrowing to include borrowing under 67.12(12).

There is no tax levy impact to these changes.

ORIGINAL SPONSOR(S): Ald. Murphy

COMMITTEE VOTE (5-0): in Favor: Ald. Murphy, D’Amato, Donovan, Davis, Witkowiak
Opposed: None

Prepared by: Jim Carroll
LRB - Fiscal Section
November 9, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

BORROWING AUTHORIZATIONS

Itemn

Pagelof1
76

BUDGET TAXLEVY TAX RATE EFFECT
Various amendments to the 2005 borrowing authorizations. EFFECT EFFECT (PER 31,000 A V)
Budget Impact $+0 $+0 $+0.000
CHANGE IN 2005
BMID-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION II. PROPOSED BORROWING AUTHORIZATIONS
D. CONTINGENT BORROWING
Borrowing for a Public Purpose not Contemplated at the Time
the Budget was Adopted
590.1 Contingent Borrowing - -1 $30,000,000 $+20,000,000
H. BORROWING FOR DELINQUENT TAXES
To Finance General City Purposes for Anticipated Delinquent
590.2 Taxes -~ -1 $15,000,000 $+2,000,000
I. REVENUE ANTICIPATION BORROWING
5902 Delete the following line:
"To Borrow in Anticipation of Revenue in Accordance with
Section 67.12 (1a} of the Wisconsin State Statutes”
3502 Replace with the following line:

“To Borrow in Anticipation of Revenue in Accordance with
Section 67.12 (1) of the Wisconsin State Statutes or

Section 67.12 (12) of the Wisconsin State Statutes with prior
Common Council Resolution Specifying the Purpose and
Specific Amount of the Note(s) Issued”

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref; 2005 BF, 7-C
DebiService-Borrowing Authorizations.xls




SPONSOR: Finance and Personnel Committee AMENDMENT 77a

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Tax Stabilization Fund $0.00 $-300,000 $-0.014

AMENDMENT INTENT

To increase the withdrawal from the Tax Stabilization Fund by $300,000 for property tax
relief

OVERVIEW

1. The Tax Stabilization Fund (TSF) is the portion of unrestricted general fund balance not

designated for a specific purpose.

2. Withdrawal from the TSF serves as a revenue item in the budget, and offsets the amount

of property tax levy that would otherwise be required,

3. The 2005 proposed budget TSF annual withdrawal of $16,321,000 would leave a
remaining available balance of $18,000,000 prior to 2004 regeneration. The proposed
withdrawal does not include $550,000 in anticipation of recognition by the Comptroller
and will only be transferred in the event that the proposed Assessor’s Office appraisal
service charge is not adopted.

4. This amendment will increase the withdrawal from the Tax Stabilization Fund by
$300,000 to a total withdrawal to $16,621,000 for property tax relief and reduce the tax
rate by $0.014 per $1,000 of assessed value. Additionally, this TSF withdrawal increase
will leave a remaining available balance of $17.7 million prior to 2004 regeneration.

5. The amount for TSF regeneration and made available for 2006 and future years will not
be determined until after the closeout of the 2004 fiscal year in spring of 2005.

6. This amendment will require an accompanying resolution to be adopted by the Common
Council.

EFFECT
The budget effect of this amendment is $0.00.

The tax levy effect of this amendment is $-300,000.



OTHER INFORMATION

The Government Finance Officers Association (GFOA) has recommended that local
governments establish policies regarding the ongoing level and utilization of unrestricted
fund balances.

A draft TSF policy was proposed with the 2002 budget. This proposed formai policy
requires a minimum TSF balance that is equal to 5% of the last three-year average general
fund experience. If the fund balance falls below that level, withdrawais for tax purposes
will be limited to prior year fund regeneration. Although the city has maintained a balance
of 5% on an informal basis that was consistent with recommended practices, no formal
policy exists.

The 2005 proposed TSF withdrawal follows the current informal policy guidelines by
maintaining the TSF balance at 5% of general fund expenditures. The TSF will require a
minimum regeneration of approximately $8.43 million in 2005 in order to conform to this
informal policy, assuming that this amendment and the proposed Assessor's Office
appraisal service charge is adopted.

ORIGINAL SPONSOR: Ald. Donovan,

COMMITTEE VOTE (5-0): In Favor: Ald. Witkowiak, Davis, Donovan, D’Amato,
Murphy

Prepared by: Mark A. Ramion
LRB ~ Fiscal Review
November 10, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
By Ald. Murphy

SOURCE OF FUNDS FOR GENERAL CITY PURPOSES

Item

Pagelof1l
77a

BUDGET TAXLEVY TAXRATEEFFECT
To increase the withdrawal from the Tax Stabilization Pund by $300,000. EFFECT EFFECT (PER$1,000 A V)
Note: This change will require a separate motion and resolution by the
Common Council.
Operating Budget $+0 $-300,000 $-0.014
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGEIN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.2. SOURCE OF FUNDS FOR GENERAL
CITY PURPOSES
400.6-19 | Tax Stabilization Pund Withdrawal (sustainable) - ~-1 $16,321,000 $+300,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
Revenues - increase TSF $300K (SUB).xls



ALDERMANIC AMENDMENTS
TO THE PROPOSED 2005 EXECUTIVE

BUDGET

(PRESENTED UNDER ARTICLE IV, SECTION 9, SUBSECTION 2
OF THE COMMON COUNCIL RULES AND PROCEDURES)

COMMON COUNCIL MEETING OF
NOVEMBER 12, 2004

24 - HOUR
AMENDMENT PACK
PART 1

Amendments #2, 10A, 19, 20, 21, 35, 36, 37, 38, 41

(These are amendments which were not approved by the
Finance and Personnel Committee
and were resubmitted under the 24 - hour rule)
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COMMON COUNCIL. AMENDMENTS TO THE PROPOSED 2005 EXECUTIVE BUDGET

2005 PROPOSED EXECUTIVE BUDGEY

TOTALS

AMENDMENT DESCRIPTION

DOA - Eliminate Legislative Liaison Director, add $30,000 for intergovernmental consultant services.
CITY CLERK - Move CC $17.000 trave! budget and $210,000 printing funds into a new-
*Travel/Newsletter Printing Fund.” Find is to be divided evenly among the 15 CC members,
CITY CLERK - SPA - Increasa the Economic Development Cemmluee Fund by $150,000.
DCD - SPA - Reduce funding for BID #2 from $36,000 % $18,000.

DCD - SPA - increase BID #2 funding from $36,000 to $60,000.

LEBRARY Ei:mmate CDBG reprogrammmg funds for Communlty OWeach and Technology Centar.

LEBRARY ﬁitmmate CDBG reprogrammmg funds for the Mohiie lera:y Technology Serwces
LIBRARY - Restore book and acquisitions budget, -

LIBRARY - Restore hours at Central and aft nezghborhood hbranes

MAYOR - Reduce staff salary funding to 2004 lsvels:

POLICE - Create new Community Police Initiative with $350, OOO in overtime funds

- POLICE - Move Police Officer recruit class fo 3rd week of August.

POLICE - SPA - Add $95,000 for the Milwaukee Alliance for Community Prosecutlon acbvmes in Dlst 2

" DPW ADMINISTRATION - Reduce funding for Professional Services to 2004 levels.

DPW INFRASTRUCTURE - Increase street light bum time by 30 minutes,

DPW INFRASTRUCTURE - Provide $20,000 for a Commercial District Crosswalk Pllot Project.

DPW INFRASTRUCTURE - Restore funding for crosswalk and street line painting.

CAPITAL - DPW INFHASTF!UC‘!’URE Reduce funding for underground oondun and manhole p{cgram
to 2004 levels.

CAPITAL - DPW OPS - Fleduce fundmg for concealed irrigation to 2004 budget level

SPA - Reduce Tuition Aeimbursement Fund from $720,000 to $700,000.

BUDGET

1,101,167,796

1,101,167,796

705,000 .

428,998

(79,154}

350,000
628,202
95,000
(67,940)
241,000
20,000
46,688

(224,180; -

(442,756)

(20,000) -

LEVY

202,992,634

202,992,634

- 705,000 -

428,998
{79,154}
350,000

629,202

95,000
(67,940)
241,000
20,000
46,688

{4,160}

(8,256)
{20,000y

RATE

9.215

0.007
{0.001)
0.001
0.000

0.000
" 0.082
0.019
{0.004)
0.016
0.029
0.004
(0.003)
0.011
0.001
0.002
(0.001)

(0.001)
{0.001)



SPONSOR: ALD. BOHL, DUDZIK AMENDMENT 2 (F)

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT MPAGT s

DEPARTMENT OF

ADMINISTRATION —

INTERGOVERNMENTAL -$63,032 -$63,032 -$0.003

RELATIONS DIVISION

AMENDMENT INTENT

The intent of this amendment is to eliminate position authority and funding for the Legislative Liaison

Director position in DOA’s Intergovernmental Relations Division, and to add $30,000 in funding for
intergovernmental relations consultant services.

OVERVIEW

1. In 2004, reorganization of the Department of Administration resulted in elimination of the
Intergovernmental Relations Division and assignment of this Division’s duties to the newly-
created Budget and Policy Division. In conjunction with this reorganization and with the
change in City administration, the position of Legislative Liaison Director, which formerly

supervised the Intergovernmental Relations Division, was funded for only one-third of the
year.

2. Common Council File Number 040518, passed September 21, 2004, assigned responsibility
for intergovernmental relations services to a recreated “division of intergovernmental

relations.” It further provided that the newly-created division shall be under the supervision of
an “intergovernmental relations director.”

3. The 2005 Proposed Budget includes position authority and full-year funding for the position
of Legislative Liaison Director.

IMPACT

1. This amendment eliminates position authority, funding, direct labor hours and FTEs for the
Legislative Liaison Director position, for a savings of $93,032. Since the Code of Ordinances
was recently revised to create an “intergovernmental relations director” position, further
revisions to the Code of Ordinances may be necessary to effectuate this amendment.

2. This amendment also adds $30,000 in funding in DOA-Intergovernmental Relations
Division’s operating budget for the purchase of intergovernmental relations consulting
services in 2005. These consulting services are intended to take the place of activities that
would have been performed by the Legislative Liaison Director position.

3. The net impact of this amendment is a reduction of the 2005 Budget by $63,032, for a tax rate
impact of -80.003 per $1,000 assessed valuation.

S S e D e S e e B e e




Opposed: Ald. Witkowiak, Davis, D’ Amato, Murphy
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
By Ald. Bohl, Dudzik

DEPARTMENT OF ADMINISTRATION

Item

Pagelofl
2 (F}

o BUDGET TAXLEVY TAXRATE EFFECT
Eliminate position authority, funding, and FTE's for one position of EFFECT EFFECT (PER $1,000 A.V.)
Legislative Liaison Director and add $30,000 for intergovernmental consultant -
services.
Operating Budget $-63,032 $-63,032 $-0.003
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE QF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DEPARTMENT OF ADMINISTRATION-
BUDGET & POLICY DIVISION
SALARIES & WAGES
110.3-9 Legislative Liaison Director (Y) 1 -1 $93,032 $-93,032
110.4-22 Q&M FTES 17.57 -1.00 - -
110.5-3 ESTIMATED EMPLOYEE FRINGE BENEFITS - - $434,761 $-33,492
110.5-15 Professional Services - - $22,000 $-+30,000
380.1-3 FRINGE BENEHFT OFFSET - - 1 $-95,197,212 $+33,492

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
DOA BMD I 2o T ia Nir AM vie



SPONSOR(s): Ald. Bohl, Dudzik AMENDMENT Sub 10A (F)

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Common Council-City Clerk +$0 +3$0 +$0.000

AMENDMENT INTENT — The intent of this amendment is to eliminate funding for the Council
member travel budget, and combine the funds with $210,000 for mailings in a renamed
Travel/Newsletter Printing Fund, dividing the funding equally among the 15 Council members in
the new fund.

OVERVIEW

1. The 2005 Proposed Budget provides $17,000 in funding for Council member travel in the
Aldermanic Travel special fund and also includes $210,000 in funding for all aldermanic mailings
(letters, post card surveys and newsletters) in Other Operating Services.

2. In the 2004 Budget, after the spring election, $175,005 (in Other Operating Services) in funding
was available for all mailings which include letters, cost of postage and bulk mailings (over
1,000 items). Each Council member is allocated $11,667 for their mailings.

3. In the 2005 Proposed Budget, $210,000 is available for all mailings. Each Council member is
aliocated $14,000 for their mailings.

4, The Aldermanic Travel special fund was created in the 2002 City Clerk's budget due to the
elimination of two special purpose accounts, the Seminar Fund and Wisconsin League of
Municipalities Meetings, that were used to fund all city departmental costs for seminar,
convention and travel costs. In 2003 it was funded at $39,000. For 2004, the amount was
reduced to $17,000 to help address the city’s current financial difficulties.

5. This amendment changes the name of the Aldermanic Travel special fund to the Aldermanic
Travel/Newsletter Printing special fund. It also combines the $17,000 originally allocated to
Aldermanic Travel with the $210,000 allocated for aldermanic mailings into the new fund and

divides the amount equally among the 15 Council members. Each member would receive
$15,133.

6. All expenditures associated with Council member travel must be approved by the Finance and
Personnel committee and the Common Council.

The approval of this amendment will require a resolution stating that the fund must be equally
divided among the Council members.

IMPACT

1. This amendment changes the name of the Aldermanic Travel special fund to the Aldermanic
Travel/Newsletter Printing special fund and combines the $17,000, originally allocated to the
Aldermanic Travel Fund with the $210,000 allocated in the Other Operating Services for a total of
$227,000 in the Aldermanic Travel/Newsletter Printing special fund, to be equally divided among
the 15 Council members.

The change will not impact budget and tax levy. The tax rate remains the same.

A resolution is necessary to state the fund must be equally divided among the Council
members.

COMMITTEE VOTE (1-4): In Favor: Ald. Donovan
Opposed:  Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Prepared by: Angelyn Ward

LRB -~ Fiscal Review Section
November 3, 2004

Revised November 5, 2004
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OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

%
-

% OBJECTIVE,

-

. .

% By Ald. Bohl, GVdifK Page lofl
;%f : Ttem 10a (F)

. COMMON COUNCIL-CITY CLERK

- BUDGET  TAXLEVY TAXRATE EFFECT
;%Z Fliminate funding for the Council member travel budget and re-program EFFECT BFFECT (PER $1,000 A.V.)
§ printing funding from Other Operating Services. Provide funding for council

. member newsletters and retitle fund to Travel/Newsletter Printing Fund.

% Divide the funding equally among the 15 Council members.

|

|

]

%

|

%’? Operating Budget §+0 $+0 $+0.000

.

. CHANGE IN 2005

. BMD-2 POSITIONS OR CHANGE IN 2005

§ PAGE UNITS COLUMN AMOUNT COLUMN

% AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT

. NUMBER TO BE OF TOBE OF

% CHANGED] CHANGE | CHANGED CHANGE

]

%‘i SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

2’-’?’:

.

- COMMON COUNCIL-CITY CLERK

:

-

% OPERATING EXPENITURES

.

% 150.7-19 | Other Operating Services .- -- $434,239 $-210,000
|

.

%

- Special Funds

_ 1509-4 | Aldermanic Travel* .- -- $17,000 $-17,000
z

j%z Immediately following the line:

- 15094 | Aldermanic Travel*

§

% Insert the following lines and corresponding amounts:

o

% " Aldermanic Travel/Newsletter Printing Fund - - %0 $+227,000
% (Note: To be divided equally among the 15 council members.)"

%

.

Ref: 2005 BF, 7-C

related amounts and outcome and management indicators accordingly. CCCC - Ald Prtg & Trvlxls

Change totals, subtotais,
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AMENDMENT 19F

SPONSOR(s): Ald. Davis

BUDGET TAXLEVY | TAXRATEIMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Economic Development Fund- +$150,000 +$150,000 +$0.007
SPA

AMENDMENT INTENT — This amendment provides an additional $150,000 for the Economic

Development Committee Fund special purpose account.

s A

OVERVIEW
1. The 2005 Proposed Budget provides the Economic Development Committee Fund special
purpose account, in the Common Council-City Clerk’s Office, $20,000.

2. The Economic Development Committee Fund special purpose account supports costs related
to advertising and marketing the City for industrial and commercial development, business

attraction and retention and tourism.

ually for mailings, publications, travel displays, marketing and studies of

2. Expenditures are us
economic development opportunities.

3. After the Community and Economic Development Committee and Common Council approves
a budget, the City Clerk’s Office administers the account.

IMPACT

1. This amendment provides an additional $150,000 for Economic Development Committee

in the Common Council — City Clerk's office on Council

Fund special purpose account,
evelopment, and for industrial and commercial.

initiatives related to economic d
2. The budget and tax levy impact will increase by $150,000. The tax rate impact will increase
by $0.007 per $1,000.

COMMITTEE VOTE (1-4): in Favor: Aid. Davis

Opposed: Ald. Witkowiak, Donovan, D’Amato, Murphy

Prepared by: Angelyn Ward
LRB — Fiscal Review Section

November 2, 2004
Revised November 5, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Davis

SPECIAL PURPOSE ACCOUNTS-MISCELLANEOUS

Item

Pagelof1l
19 (F)

BUDGET TAXLEVY TAXRATEEFFECT
To increase the Economic Development Committee Fund Special Purpose EFFECT EFFECT {PER $1.000 A.V.)
Account by $150,000.
Operating Budget $+150,000 $+150,000 $+0.007
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED{ CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
320.6-5 Economic Development Committee Fund (A) - $20,000 $+150,000

Change totals, subtotals, related amounts and outcorne and management indicators accordingly.

Ref: 2005 BF, 7-C  SPA-Economic Dev.xls




SPONSORS: ALD. BOHL, DUDZIK AMENDMENT 20(F)

TAX RATE
BUDGET TAX LEVY :
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Special Purpose Account:. . $-18,000 $-18,000 $-0.001
Business Improvement Districts

AMENDMENT INTENT

This amendment reduces funding for BID No. 2 by $18,000 from $36,000 to $18,000.

OVERVIEW
The tax levy impact from the Business Improvement Districts special purpose account varies; the

funding decision is discretionary. In some cases, the City has contributed tax levy funding for BIDs.
City support increased from $39,246 in 1990, to $130,000 during 1997 and 1998, and annual city

support rose to $169,000 from 1999 to 2004.

City Contributions for BIDS
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The 2005 Proposed Budget provides $187,000, reflecting the first increase since 1999. The $18,000
increase is due to a proposed increase in city contribution for BID No. 2 (Historic Third Ward) from
$18.000 to $36,000. As part of the City budget process, the City of Milwaukee has been requested to
reimburse $30,000 for bond funds for the Water Street parking structure, contribute $18,000 in
support of the District and $42,000 for its portion of Riverwalk maintenance fees (BID No. 2 2005
Operating Plan, File 040720). The plan also stipulates that, “if for any reason, the City does not
authorize in its budget process the contribution of exactly $42,000, then the proposed assessments
shall be changed using the formula shall change so that the City contribution and the assessments total

$584,288.”

on for BID No. 2 equals $60,000, or $24,000 more than funded in

The total requested city contributi
A, and $42,000 more than would be funded if this amendment

the 2005 Proposed Budget BID SP
were to be adopted.
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IMPACT
Special Purpose Account budget have a tax levy impact. This amendment decreases the budget and

property tax levy by $-18,000, and decreases the tax rate by $-0.001.

SHEC R R AR SR

AR

By adopting this amendment, city contributions to the total 2005 BID Special Purpose Account

decreases by $-18,000 to $169,000 from the $187,000 proposed.
Reduce Bid 2 Funding 1

]




SRR

S

S

2005 PROPOSED BUDGET BID FUNDING

The 2005 Proposed budget separates total Business Improvement District funding amongst the Business
Improvement District Special Purpose Account and an Economic Development Fund special revenue fund,
capital funding excluded.

CITY SELF LOAN
BID 3 BID NAME GRANT SUPPORTING REPAYMENT TOTAL
2 Historic 3rd Ward $ 36,000 $ 435183 $ 47209 § 482,392
3 Riverwalk 2,207 31,551 33,738
4 Greater Mitchell St. 25,000 104,790 A 104,790
5 Westown 18,000 94,257 94,257
8 Historic King Dr, 21,000 159,496 159,496
9 735 W Water - Riverwalk 28,444 28,444
10 Avenues West 12,000 127,772 ¢ 127,772
11 Brady St. Business Area 79,000 58,698 137,698
13 Oakland Ave. 29,145 24,355 53,500
15 Riverwalks 40,000 56,703 376,736 433,439
16  Uptown Triangle 39,231 43,194 82,425
17 Romhwes sirea Business /76t 31,613 16,537 48,150
19 Villard 70,525 24,100 94,625
20 North Ave./ Prospect/ Farwell 93,045 69,500 162,545
21 Downtown Mgmt District 35,000 2,477,626 2,477,626
25 Riverworks 131,286 44,804 176,180
26 The Valley (Menomonee) 32,949 32,949
27 Burleigh/ Sherman 37,616 37,616
28 North Avenue Gateway District 24,788 24,788
ACT) Atkinsor/ Capital/
29 ACDA P 59,517 59,517
30 Northern Junction* -0-
31 Ki‘e’iﬁf""d - National 141,871 141,871
32 5" Ward - Amani* 110,000 110,000
32 North Avenue Market Place 40,000 40,000
34 Howell Avenue 55,000 55,000
35 Becher/KK 150,000 150,000
3e Fond du Lac Market Place 40,000 40,000
* Totals Proposed (subject to change by amendmeny) 3. 187,000 3§ 4623620 3765198 5 5388818

City Contributions - The $187,000 city contributions are funded through the Business Improvement District
Special Purpose Account,

Self-Supporting Funds —Self Supporting Funds are funded through the Economic Development Fund special
revenue fund, created in the 2003 adopted budget.

Loan Repayments —Loan Repayments are funded through the special Economic Development Fund special
revenue fund, created in the 2003 adopted budget.

COMMITTTEE VOTE (1-2-1-1):  In Favor: Ald. D’Amato
Opposed: Ald Murphy, Davis
Abstained: Ald., Witkowiak

Excused: Ald. Donovan
Prepared by: Emma J. Stamps (286-8666)
LRB — Fiscal Review Section
October 27, 2004
Revised: November 8, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Bohl, Dudzik

SPECIAL PURPOSE ACCOUNTS-MISCELL ANECUS

Itemn

Pagelofl
20 (F)

BUDGET TAXLEVY TAXRATE EFFECT
To reduce the city contribution funding for BID #2 (Historic Third Ward) from EFFECT FFFECT (PER $1.000 A V)
$36,000 to $18,000.
Operating Budget $-18,000 $-18,000 $-0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGETS FOR GENERAIL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
BID #2 (Historic Third Ward)
Self-Supporting (BID #2)
320.2-9 City Contribution (BID #2) - - $36,000 $-18,000

Chanee totals. subtotals. related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C

SPA-Reduce BID #2 Funding.xls
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SPONSOR: ALD. BAUMAN AMENDMENT 21(F)

TAX RATE
BUDGET TAX LEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Special Purpose Account: §+24,000 $+24,000 §+0.001
Business Improvement Districts

AMENDMENT INTENT

This amendment increases funding for BID No. 2 by $24,000 from $36,000 to $60,000.

OVERVIEW OF DCD INTENT

The Department of City Development, through Michael Wisniewski, requests that the city provide
$60,000 in funding for maintenance of city facilities in BID #2 in ’05, instead of $36,000. This
includes:

1. The usual amount of $18,000 for city street improvements;

2. $18,000 for the city’s contribution to cover the cost of maintenance for the 2004 riverwalk
at the end of Buffalo Street and the city property at 401 N. Water St. which was
inadvertently left out of the 2004 budget;

3. $18,000 for the 2005 contribution for maintenance for the same properties in connection
with the riverwalk; and

4. $6,000 to maintain the Riverwalk Connector beneath Clybourn Street, which is currently
under construction, but will be used next year.

According to Wisniewski, if the city’s contribution for BID #2 is not increased from $36,000 to
$60,000, the city would still pay the costs, but using Department of Public Works budget versus the
Business Improvement District special purpose account.

The annual BID Operating Budgets should include the exact amount of city contribution
commitments (funded in the Business Improvement District Special Purpose Account) and
assessments (funded in the Economic Development Fund Special Purpose Account). Any variances
would require amendments to the annual city budget, the annual BID Operating Plan, or both.
Various Common Council Committees normally hear those matters, outside the budget process.
Title only files 040720 and 040780 pertaining to BID #2 are awaiting committee hearings.

OVERVIEW OF BUSINESS IMPROVEMENT DISTRICT SPECIAL PURPOSE ACCOUNT

The tax levy impact from the Business Improvement Districts special purpose account varies; the
funding decision is discretionary. In some cases, the City has contributed tax levy funding for BiDs.
City support increased from $39,246 in 1990, to $130,000 during 1997 and 1998, and annual city
support rose to $169,000 from 1999 to 2004.

increase Bid 2 Funding from 36K to 60K 1
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The 2005 Proposed Budget provides $187,000, reflecting the first increase since 1999. The $18,000
increase is due to a proposed increase in city contribution for BID No. 2 (Historic Third Ward) from
$18,000 to $36,000. As part of the City budget process, the City of Milwaukee has been requested to
reimburse $30,000 for bond funds for the Water Street parking structure, contribute $18,000 in
support of the District and $42,000 for its portion of Riverwalk maintenance fees (BID No. 2 2005
Operating Plan, File 040720). The plan also stipulates that, “if for any reason, the City does not
authorize in its budget process the contribution of exactly $42,000, then the proposed assessments
shall be changed using the formula shall change so that the City contribution and the assessments total
$584,288.” According to DCD, the DPW would actually absorb any city contribution shortfalls.

IMPACT

Special Purpose Account budget have a tax levy impact. This amendment increases the budget and
property tax levy by $+24,000, and increases the tax rate by $+0.001.

By adopting this amendment, city contributions to the total 2005 BID Special Purpose Account
increases by $24,000 to $211,000 from the $187,000 proposed.

COMMITTTEE VOTE (2-2-1):  InFavor: Ald. Murphy, Donovan

Opposed:  Ald D’Amato, Davis
Abstained: Ald. Witkowiak

Prepared by:  Emma J. Stamps (286-8666)
LRB - Fiscal Review Section

October 29, 2004
Revised: November 8, 2004

increase Bid 2 Funding from 36K o 80K 2






OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Bauman Pagelof1

Item 21 (B}

SPECIAL PURPOSE ACCOUNTS-MISCELLANEQUS
BUDGET TAXLEVY TAXRATEEFFECT

To increase the city contribution funding for BID #2 (Historic Third Ward) EFEECT EFEECT (PER $1,000 A.V)
from $36,000 to $60,000.
Operating Budget $+24,000 $+24,000 $+0.001
CHANGE IN 2005
BMD-2 FPOSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED{ CHANGE | CHANGED CHANGE

SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS

BID #2 (Historic Third Ward)
Self-Supporting (BID #2)

32029 | City Contribution (BID #2) - - $36,000 $+24,000

Ref: 2005 BF, 7-C
SPA-Increase BID #2 Funding.xls

i

Change totals, subtotals, related amounts and outcome and management indicators accordingly.
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SPONSOR(s): Ald. Davis, McGee AMENDMENT 35F

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000

Milwaukee Public Library $0 $0 $0.000

AMENDMENT INTENT — This amendment eliminates the CDBG reprogramming fund
allocation to the Community Outreach and Technology Center. This amendment reduces
hours at Center Street Library from 52 to 35 hours per week by eliminating $110,000 in funding
for positions, operating expenses and equipment purchases at the facility.

OVERVIEW

1. The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in funding,
a decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget. The number of
authorized positions decreases to 403, -1.5%, from the 409 authorized in the 2004 Budget.

2. The Community Outreach and Technology Center is located at Center Street Library. In
2003, the Center Street Library, funded through CDBG entitlement funding, became the
Community Outreach and Technology Center by increasing its support for computers and
technology information resources for the public. The enhancements focused on resume
services, computer tutoring, employment searches and general computer resource
assistance.

3. It is anticipated that the Community Outreach & Technology Center will be funded by CDBG
through $496,000 in entitlement and $110,000 in reprogramming. The grant will fund 8
positions and the breakdown includes:

Salaries and wages $342,390

Fringe benefits 123,018
Other Costs 140,592
Total $606,000

4. The 2005 funding of $606,000 is $113,569, an increase of 23.1%, from the $492,431 in the
2004 Budget.

IMPACT

1. This amendment eliminates $110,000 CDBG reprogramming funds allocated to the
Community Outreach and Technology Center. The elimination of CDBG reprogramming
funds will reduce the hours at Center Street Library from 52 to 35 hours per week by
eliminating funding for positions, operating expenses and equipment purchases at the

facility.
2. The Librarian lll and Library Reference Assistant positions will be eliminated.
3. The grant funding does not impact the budget and tax levy. The tax rate will not change.

COMMITTEE VOTE (2-3): In Favor: Ald. Davis, D’Amato
Opposed: Ald. Witkowiak, Donovan, Murphy

Prepared by:  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Ref: 2005 BF, 7-C

Change totals, subtotals, related amounts and ontcome and management indicators accordingly. Library - Center St. reprogramming.xls

By Alds. Davis, McGee Pagelofl
Bem 35(F)
LIBRARY
BUDGET TAXLEVY TAXRATE EFFECT
Delete from all accounts CDBG reprogramming funds allocated to EFFECT EFFECT (PER $1.000 A.V)
“Community Cutreach and Technology Center." (This amendment reduces
hours at Center Street Library from 52 hours per week to 35 hours per week
by eliminating $110,000 in funding for positions, operating expenses and
equipment at the facility.)
Operating Budget $+0 $+0 $+0.000
CHANGE IN 2005
. BMD-2 POSITIONS OR CHANGE IN 2005
% PAGE UNITS COLUMN AMOUNT COLUMN
% AND LINE DETAILED AMENDMENT NUMBER §} AMOUNT AMOUNT AMOUNT
. NUMBER TOBE OF TOBE OF
| CHANGED| CHANGE | CHANGED CHANGE
§
%ﬁ SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
|
%
.
% LIBRARY
%
% NEIGHBORHOOD LIBRARY & EXTENSION SERVICES
=
. DECISION UNIT
|
-
- SALARIES & WAGES
%
% 220.13-10 { Librarian I (]} 1 -1 $41,734 $-41,734
%
§ 220.13-16 ! Library Reference Assistant (J) i -1 $32,025 $-32,025
z
]
%i, 220.15-2 | Grants & Aids Deduction - ~| $92863 $+73,759
]
% 220.15-7 NON-O&M FTE'S 28.22 -2.00 - -
%
%
%
Z%’z
%
%‘
%
z
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_
%ﬁ
%
=
%
%
.
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SPONSOR(s): Ald. McGee AMENDMENT 35A

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Milwaukee Public Library +$110,000 +$110,000 +$0.005

AMENDMENT INTENT - This amendment eliminates $110,000 of CDBG reprogramming
funds allocated to the Community Qutreach and Technology Center (Center Street Library)
and provides $110,000 in tax levy funding in its place.

OVERVIEW

1.

The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in funding,
a decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget. The number of
authorized positions decreases to 403, -1 5%, from the 409 authorized in the 2004 Budget.

The Community Qutreach and Technology Center is located at Center Street Library. In
2003, the Center Street Library, funded through CDBG entitiement funding, became the
Community Outreach and Technology Center by increasing its support for computers and
technology information resources for the public. The enhancements focused on resume
services, computer tutoring, employment searches and general computer resource
assistance.

It is anticipated that the Community Outreach & Technology Center will be funded by CDBG
through $496,000 in entitlement and $1 10,000 in reprogramming. The grant will fund 8
positions and the breakdown includes:

Salaries and wages $342.390
Fringe benefits 123,018
Other Costs 140,592

Total $606,000

Without $110,000 in funding, the hours at Center Street Library will be reduced from 52 to
35 hours per week, a Librarian Il and Library Reference Assistant positions will be
eliminated, and operating expenses and equipment purchases at the facility will be reduced.

This amendment eliminates $1 10,000 in CDBG reprogramming funds and provides
$110,000 in tax levy funds for Center Street Library in its place.

IMPACT

1.

This amendment eliminates $110,000 CDBG reprogramming funds allocated to the
Community Outreach and Technology Center, Center Street Library of the Milwaukee Public
Library and provides $110,000 in tax levy funding.

The budget and tax levy will increase by $110,000. The tax rate will increase by $0.005 per
$1,000.

Prepared by: Angelyn Ward

LRB — Fiscal Review Section
November 2, 2004
Revised November 10, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. McGee Page 1 of 1
Itern 35a
LIBRARY
BUDGET TAXLEVY TAXRATE EFFECT
Delete from all accounts CDBG reprogramuning funds allocated to EFFECT EFFECT (PER 31,000 A. V)
"Community Outreach and Technology Center” and fund the $1 10,000
through the tax levy.
Operating Budget $+110,000 $+110,000 $+0.005
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
LIBRARY
ADMINISTRATIVE SERVICES DECISION UNIT
EQUIPMENT PURCHASES
2209-19 | Library Materials - Books & Other - —1  $1,300,000 $+45,000
NEIGHBORHOQOD LIBRARY & EXTENSION SERVICES
DECISION UNIT
OPERATING EXPENDITURES
220167 | Energy - o $314,500 $+30,000
220.16-14 | Property Services - - $181,000 $+35,000

Change totals, subtorals, related amounts and outcome and management indicators accordingly,

Ref: 2005 BF, 7-C
Library - Center St, reprogramming to levy
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SPONSOR(s): Ald. Davis, McGee AMENDMENT 36F

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Milwaukee Public Library 30 $0 $0.000

AMENDMENT INTENT - This amendment eliminates CDBG reprogramming funds allocated
to Mobile Library Technology Services. This will eliminate bookmobile service by eliminating

$244,000 in funding for positions, operating expenses and equipment purchases for the
program.

OVERVIEW

1. The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in funding,
a decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget. The number of
authorized positions decreases to 403, -1.5%, from the 409 authorized in the 2004 Budget.

2. The Mobile Library Technology Services, the Bookmobile, is part of the Mobile Library and
Outreach Services. The bookmobile was retrofitted with computers for educational
technology. The enhancements included laptops, printers, cabling and Internet.

3. The Bookmobile has been funded by CDBG since 2002, providing library service in the
CDBG strategic areas. In 2002, the program received CDBG 2001 entitlement
reprogramming funding $253,471. In 2003, the program received $248,717 in 2003 CDBG
entitliement funding. in 2004, the program received $257,000 in CDBG entitlement funding.

4, in the 2005 Proposed Budget, the department anticipates receiving $244,000 through 2004
CDBG reprogramming funding. The grant will fund 5 positions and the breakdown includes:

Salaries and wages $146,400

Fringe benefits 51,972
Other Costs 48,068
IMPACT
1. This amendment eliminates all CDBG reprogramming funds allocated to Mobile Library

Technology Services. The elimination of funds will discontinue all positions, operating
expenses and equipment purchases for the bookmobile program.

2. The department indicates that some bookmobile personnel will bump down to their previous
positions, resulting in 2 possible layoffs for the incumbents of bumped positions.

3. All funding for the bookmobile is provided by CDBG reprogramming funds. The elimination

of CDBG reprogramming funds does not impact the budget or tax levy. The tax rate will not
change.

COMMITTEE VOTE (2-3): In Favor: Ald. Davis, D’Amato

Opposed: Ald. Witkowiak, Donovan, Murphy

Prepared by:  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
By Ald. D' Amato

Pagelofl
It: 7
LIBRARY - =
BUDGET TAXLEVY T
Restore funding for the book and acquisitions budget. EFFECT CT gﬁmﬂ
EEFECT EIFE (FER$1.000 A.V.}
Operating Budget $+705,000 $+705,000 $+0.032
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
LIBRARY
ADMINISTRATIVE SERVICES DECISION UNIT
EQUIPMENT PURCHASES
220.9-19 Library Materials - Books & Other - - $1,300,000 $+705,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
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SPONSOR(s): Ald. D’Amato AMENDMENT 38F

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Milwaukee Public Library +$428,998 +$428,998 +$0.019

AMENDMENT INTENT - The intent of this amendment is to restore hours at Central and all
Neighborhood Branch libraries.

OVERVIEW

1. The 2005 Proposed Budget provides Milwaukee Public Library (MPL) $20,421,230 in funding,
a decrease of 3.6%, from the $21,191,333 provided in the 2004 Budget. The number of
authorized positions decreases to 403, -1 5%, fro_m the 409 authorized in the 2004 Budget.

2. The budget includes a reduction of Central Library hours. Hours will be reduced from 63
hours per week to 57 hours per week. The library will be closed at 5:30 p.m. on Wednesday
and Thursday evenings. The reduction will have the least impact on patrons since these
evenings are the least used. The reduction of hours estimates a savings of $72,000.

3. The budget includes a reconfiguration and reduction of neighborhood library hours. Hours at
most branches are reduced to the range from 35 to 54 hours per week during the winter.
Current branch hours range from 53 to 60 hours per week during the winter. The change in

hours in branch hours will save approximately $357,000 in 2005. The summary of proposed
weekly hours for the branches include:

PROPOSED 2005 WEEKLY HOURS

Library Current Hrs, 2005 Hrs.
Atkinson 53 35
Bay View 53 54
Capital 60 54
Center St. 53 52
East 56 54
Forest Home 53 42
Martin Luther King Jr. 53 35
Mill Road 56 54
Tippecanoe 53 42
Villard Ave. 53 42
Washington Park 53 54
Zablocki 60 54

IMPACT

1. This amendment restores hours at Central and all Neighborhood Branch libraries by funding

additional supplies, services, library materials, position authority and FTE’s.

2. The budget and tax levy impact will increase by $428,998. The tax rate will increase by
$0.019 per $1,000.

COMMITTEE VOTE (1-4): In Favor:  Ald. D’Amato

Opposed:  Ald. Witkowiak, Donovan, Davis, Murphy

Prepared by:  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
Revised November 5§, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PRGPOSED BUDGET

By Ald. D'Amato Pagelof2

Item 38 (F)

LIBRARY

BUDGET TAXLEVY TAX RATE EFFECT
EFFECT EFFECT {PER $1 000 A.V))

Restore hours at Central and all neighborhood libraries.

Operating Budget $+428,998 $+428,998 $+0.019
:
%’ CHANGE IN 2005
§ BMD-2 POSITIONS OR CHANGE IN 2005
- PAGE UNITS COLUMN AMOUNT COLUMN
o
. AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
. NUMBER TO BE OF TOBE OF
i“"g CHANGED! CHANGE | CHANGED CHANGE
=
-
-
. SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
|
§~_
{/
i
. LIBRARY
2
% ADMINISTRATIVE SERVICES DECISION UNIT
[
%
. OPERATING EXPENDITURES
%
%
= 220.8-22 Tools & Machinery Parts - - $17,744 $+1,000
| 220.8-23 | Construction Supplies - - $44.000 $+1,000
%
. 2208-25 | Other Operating Supplies ~ - $241,655 $+2,000
.
%
% 2209-3 | Non-Vehicle Equipment Rental - - $34,100 $+1,000
=
% 2209-6 Property Services - - $248,050 $+2,000
5
%
| 22099 | Other Operating Services ~ - $62,300 $+2,000
y//‘
|
. EQUIPMENT PURCHASES
%
. 2209-19 | Library Materials - Books & Other - | $1.300000 $4160,000
- NEIGHBORHOOD LIBRARY & EXTENSION SERVICES
- DECISION UNIT
-
]
.
. SALARIES & WAGES
%
P
. 220.12-19 | Librarian I 13 +4 $620,753 $+164,784
]
.
%
.
g
%
.
v
-
%Z
-
§

Change totals, subtotals, related amounts and outcome and management indicators accordingly. Ref: 2005 BF, 7-C  Librarv « restara all hanee vle
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT FO THE 2005 PROPOSED BUDGET

By Ald. D'Amato

Page2o0f2
Item 38 (Fy
LIBRARY (Continued)
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER { AMOQOUNT AMOQUNT AMOUNT
NUMBER TG BE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
220.12-23 | Library Circulation Assistant I 33 +1 $917,285 $+23,081
220.15-6 O&M FTE'S 11242 +4.90 - -
220.15-25 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $1,399,981 $+67,631
CENTRAL LIBRARY DECISION UNIT
220.18-24 | Librarian I 6 +1 $224,217 $+31,979
220.19-24 | Library Circulation Assistant I 36 +1 $1,013,182 $+24,314
220.19-26 | Library Circulation Aide (0.56 FTE) 23 +2 $182,160 $+15,840
220.20-26 | O&MFTES 104.52 +3.06 — -
220.21-16 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $1,352,294 $+25,968
380.1-3 FRINGE BENEFIT OFFSET - - | $-95,197,212 $-93,599

Change totals. subtotals, related amounts and outcome and manacement indicators accardinely Raf A BT 4 ° T thones  coemee ctin
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SPONSOR: ALD. DUDZIK, BOHL AMENDMENT 41(F)

TAX RATE
BUDGET TAXLEVY
DEPARTMENT IMPACT IMPACT IMPACT PER
$1,000
Mayor’s Office $-79,154 $-79,154 $-0.004
AMENDMENT INTENT

This amendment reduces the staff salaries in the Mayor’s Office to 2004 levels.

OVERVIEW

In 2003, the Common Council adopted 2004 budget amendments to reduce the number of
authorized Staff Assistant to the Mayor positions from 5 to 2, downgraded salary grades for seven
position titles, and set those base salaries at step 1. The expected cost savings is $86,332.

To establish a new administration, Mayor Tom Barrett began recruiting staff to exempt positions
soon after the April 20 inauguration. Several appointees are long serving city employees whose
rates of pay were adjusted to not allow for lost base salary during the transition between
administrations. Others were recruited under s. 12.d. of the Positions Ordinance, which permits
recruitment of management employees at a rate above step 1, up to step 7 of the salary grade, when
the Department of Employee Relations, with the concurrence of the Chair or Vice Chair of the
Finance and Personnel Committee, authorize such appointment. A listing of appointments made
pursuant to this provision shall be communicated to the Finance and Personnel Committee.

In 2005, proposed funding for Total Salaries and Wages Before Adjustments increases by $51,688
or 7.2%, to $769,654 from $717,966 authorized in 2004. The table on page 3 shows Mayor’s Office
staff salaries for years 2004 and 2005, according to budget documents and the June 2004 VOI.

This amendment attempts to reduce the 2005 budgeted rates of pay for the management staff
salaries in the Mayor’s Office to 2004 budget levels (see attached table).

IMPACT

Passage of this amendment reduces the budget and the property tax levy by $-79,154 each, and
reduces the tax rate $-0.004.

OTHER INFORMATION

Although the legislative intent is to reduce base salaries for the following incumbents, the salary
ordinance regulates rates of pay, therefore, incumbents would not lose base pay. Other budget lines

would compensate for salaries and wage budgeted shortfalls resulting from passage of this
amendment.

Reduce Mayors Office staff salaries 1



MAYOR'’S OFFICE STAFF, EFFECTED BY SALARY REDUCTION AMENDMENT

+  Chief of Staff +  Staff Assistant to the Mayor-Senior
«  Mayor’s Liaison Officer »  Policy Planning Coordinator
»  Staff Assistant - Manager +  Special Assistant to the Mayor

«  Staff Assistant to the Mayor

COMMITTEE VOTE (1-4):  InFavor: Ald. Donovan
Opposed:  Ald. Murphy, D’ Amato, Davis, Witkowiak

Prepared by:  Emma J. Stamps (286-8666)
1.RB - Fiscal Review Section

October 28, 2004

Revised November 8, 2004

Reduce Mayors Office staff salaries 2
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. . 2004 2005
Authorized Title Incumbent Name Range-Step Adopted* | Proposed** Change

Mayor Barrett, Tom S$G020-10 127,159 134,233 +7,074
Chief of Staff Curley, Patrick SG016-2 83,074 92,569 +9,495
Policy Planning Kelsey, Rhonda SG013-1 68,596 75,194 +6,598
Coordinator

Special Assistant to the | Tabak, Jodie SG010-5 56,651 68,710 | +12,059
Mayor

Staff Agsistant- 1-Vacant SG009 53,158 55,849 +2,691
Manager

Mayor’s Liaison Montgomery, Kimberly 5G009-3 53,158 67,578 | +14,420
Officer

Staff Assistant to the Cumberbach, Franklin SG007-6 46,785 58,300 | +11,515
Mayor-Senior

Management Services | Gunderson, Scott SG003-7 49,676 46,674 -3,002
Specialist

Program Assistant 11 Stawicki, Patricia PR3530-5 39,322 39,322 -0-
Administrative Huerta, Linda PR435-5 32,615 Eliminated -32,615
Assistant

Office Assistant 111 Delaney, Deanna PR425-5 31,360 31,360 -
College Intern (900 2 positions PRO10O 8,397 9,474 +1,077
DHL 0.25 FTE)

Subtotals (excluding Staff Assistant to the Mayor SG 2) $649,951 $679,263 | +29,312
Staff Assistant to the Mayor

2 Positions In 2004 Cubias, Daisy SG002 | 34,008

[-Vacant SG002 34,007
2 Positions in 2005 Cubias, Daisy SG002-12 50,013
I-Vacant SG002 40,378
Totals $717,966 $769,654 | +51,088

*The 2004 budget based Management SG00 to 010 salaries at 2004 rates of pay; SG 011-020 were frozen at
2003 rates of pay; Rates of pay ranges 200 to 798 and 910 were effective PP1, 2002,

**The 2005 budget based Management SG 001-010 rates of pay effective PP, 2004; S8G011-020 increased
2.5% on 2003 base pay; Rates for pay ranges 200-798 and 910 were effective PP1, 2002.

Reduce Mayors Office staff salaries 3
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OBJECTIVE, OVERALL BUDG!

By Ald. Dudzik, Boht

MAYOR'S OFFICE

Item

ET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 20605 PROPOSED BUDGET

Pagelofl
41 (R

BUDGET TAX LEVY TAX RATEEFFECT
To reduce salary funding for Mayor's Office exempt staff to 2004 budget EFFECT EEFECT (PER $1.000 AV.)
levels.
1 79,154 $-0.004
Operating Budget $-79,154 §-
CHANGE IN 2005
2 POSITIONS OR CHANGE IN 2005
?’higE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER { AMOUNT AMOUNT AMOUNT
NUMBER TOBE QF TO BE OF
CHANGED! CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
MAYOR'S QFFICE
SALARIES & WAGES
230.1-9 Chief of Staff (Y) 1 +0 $92,569 $-9,495
$-12,059
230.1-13 Special Assistant to The Mayor (Y) 1 +0 $68,710
7,578 $-14,420
230.1-15 Mayor's Liaison Officer ) 1 $67,5
$-6,598
230.1-17 Policy Planning Coord. (¥} 1 +0 $75,194
$-22,376
230.1-19 Staff Assistant To the Mayor (Y} 1 +0 $90,391 3
9 $-2,691
230.1-21 Staff Assistant - Manager (Y) 1 +0 $55,84'
11,515
230.2-3 Staff Assistant to the Mayor-Senior (Y) i +0 $58,300 %~
230.3-6 ESTIMATED EMPLOYEE FRINGE BENEFITS* +0 $265,992 $-28,485
380.1-3 FRINGE BENFFIT OFFSET +0 | $-95,197,212 $+28,495

Change totals. subtotals, related

amourts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C Mayor - Positions.xls



ALDERMANIC AMENDMENTS
TO THE PROPOSED 2005 EXECUTIVE

BUDGET

(PRESENTED UNDER ARTICLE IV, SECTION 9, SUBSECTION 2
OF THE COMMON COUNCIL RULES AND PROCEDURES)

COMMON COUNCIL MEETING OF
NOVEMBER 12, 2004

24 - HOUR
AMENDMENT PACK
PART 2

Amendments #42, 45, 46a, 49, 50, 51, 53, 55, 65,75

(These are amendments which were not approved by the
Finance and Personnel Committee
and were resubmitted under the 24 - hour rule)
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COMMON COUNCIL AMENDMENTS TO THE PROPOSED 2005 EXECUTIVE BUDGET

2005 PROPOSED EXECUTIVE BUDGET

TOTALS

DOA - Eliminate Legisiative Liaison Director, add $30,000 consultant services.
CIiTY CLERK - Move CC $17,000 travel budget and $210,000 printing funds info a new-
“TraveiNewsletter Printing Fund.” Fund is 1o be divided evenly among the 15 CC members.

CITY CLERK - SPA - Increase the Economic Development Committee Fund by $150,000.

DCD - SPA - Reduce funding for BID #2 from $36,000 6 $18,000.

DCD - SPA - Increase BID #2 funding from $36,000 to $60,000.

LIBRARY - Eliminate CDBG repmgrammmg funds for Commtmlty Qutreach and Technology Center.

LIBRARY - Eliminate CDBG reprogrammmg funds for the Mobile berary Technology Services,
LIBRARY - Restore book and acquisitions

LIBRARY - Restore hours at Central and alt neighbomood Ilbraftes

MAYOR - Reduce staff salary funding to 2004 levels, -

POLICE - Create new Community Police Initiative with $350,000 in overtime funds.

POLICE - Move Police Officer recruit class to Srd week of August.

POLICE - SPA - Add $85,000 for the Milwaukee Alliance for Community Prosecution activities in Dist. 2.
DPW ADMINISTRATION - Reduce funding for Professional Services to 2004 levels, -

DPW INFRASTRUCTURE - Increase street light bum time by 30 minutes.

DPW INFRASTRUCTURE - Provide $20,000 for a Commercial District Crosswalk Pilot Project.
DPW INFRASTRUCTURE - Restore funding for crosswalk and strest line painting.

"CAPITAL - DPW iNFRASTRUCTUHE Heduce fmd‘mg !Of undergmund conduit'and manhole program

0 2004 levels.
CAPITAL - DPW OPS - Reduce fundmg for concealed irrigation to 2004 budget level.
SPA - Reduce Tuition Reimbursement Fund from $720,000 to $700,000.

BUDGET

1,101,167.796

1,101,167,796

BUDGET

705,000
428,998
(79,154}
350,000

629,202

95,000

{67,940)
241,000

20,000°
46,688

{224,160)

(442,756)
(20,000)

LEVY

202,992634

202,992,634

(63,032}

0.

150,000
{18,000
24,000
0

0

705,000 -

428,998
(78,154
350,000

629,202

95,000

241,000

20,000

46,688

(4,180}

(8,256}
(20.000)

RATE

8.215

9215

RATE

{0.003)
- 0.000

0.007
(0.001)
0.001

0.000

0.019
{0.004)
0.018

0.004
{0.003)

0.011

- Q.001
0.002
(0.001)

{0.001)
(0.001)
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SPONSOR(S): Ald. Donovan AMENDMENT 42 (F)

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Police $350,000 $350,000 $0.016
AMENDMENT INTENT

To provide overtime funding and FTEs to create a Community Policing Initiative

OVERVIEW

1. This amendment will provide $350,000 in the police department overtime account to
create a Community Policing Initiative.

2. This MPD overtime funding will be controlled by the Chief of Police and utilized at the
discretion of the Chief.

EFFECT

The budget effect of this amendment is $350,000.

The tax levy effect of this amendment is $350,000.

OTHER INFORMATION

1. The funding provided in this amendment will be added to the overtime line in the
MPD salary account.

2. Examples of community policing include bicycle and beat patrols and are not

exclusive of other options that the Chief of Police may consider to fulfill the intent of
this overtime funding provision.

COMMITTEE VOTE (1-4): In Favor: Ald. Donovan

Opposed: Ald. Witkowiak, Davis, D’Amato, Murphy

Prepared by: Mark A. Ramion
LRB ~ Fiscal Review
November 8, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Donovan Pagelofl
ftem 42
POLICE DEFARTMENT
BUDGET TAXLEVY TAXRATE EFFECT
Provide overtime funding and FTE's to create a Community Policing EFFECT EFFECT (PER $1,000 A.V.)
Initiative. -
Operating Budget $+350,000  $+350,000 $+0.016
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER i AMOUNT AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
i CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
POLICE DEPARTMENT
OPERATIONS DECISION UNIT
SALARIES & WAGES
260.25-23 | Overtime Compensated - - $6,613,000 $+350,000
2602611 | O&M FTES 1955.18 +424 - -
260.27-19 | ESTIMATED EMPLOYEE FRINGE BENEFITS - -1 %30,115763 $+98,000
380.1-3 FRINGE BENEFIT OFFSET - -] $95,197,212 $-98,000
-

FChanao tatale cobtntale related amannte and antenme and manacemeant indicatnre aceordineBnlicrs - Create Mo Carsrssndies Dall

Ref: 2005 BF, 7-C

o leee fletoatoin Lida
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Donovan

POLICE DEPARTMENT

Item

Pagelofl
42 (F)

BUDGET TAX LEVY TAXRATE EFFECT
Provide overtime funding and FTE's to create a Community Policing EFFECT EFFECT {PER $1.000 AV.)
Initiative.
QOperating Budget $+350,000 $-+350,000 $+0.016
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGETS FOR GENERAL CITY PURPOSES
POLICE DEPARTMENT
OPERATIONS DECISION UNIT
SALARIES & WAGES
260.25-23 | Overtime Compensated - - $6,613,000 $4350,000
260.26-11 | O&M FTES 1955.18 +4.24 - -
260.27-19 | ESTIMATED EMPLOYEE FRINGE BENEFITS - -1 $30,115,763 $+98,000
380.1-3 FRINGE BENEHT OFFSET - -} $95197212 $-98,000

Ref: 2005 BF, 7-C

hanoe traale ahintals. related amounts and outcome and management indicators accordingBelice - Create New Community Policing Initiative.xis



SPONSOR(S): Ald. Donovan

AMENDMENT 42a

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Police $175,000 $175,000 $0.008

AMENDMENT INTENT

To provide overtime funding and FTEs to create a Community Policing Initiative

OVERVIEW

1. This amendment will provide $175,000 in the police department overtime account to
create a Community Policing Initiative.

2. This MPD overtime funding will be controlled by the Chief of Police and utilized at the

discretion of the Chief.

EFFECT

The budget effect of this amendment is $175,000.

The tax levy effect of this amendment is $175,000.

OTHER INFORMATION

1. The funding provided in this amendment will be added to the overtime line in the

MPD salary account.

2. Examples of community policing include bicycle and beat patrols and are not
exclusive of other options that the Chief of Police may consider to fulfill the intent of
this overtime funding provision.

Prepared by: Mark A. Ramion

LRB - Fiscal Review

November 8, 2004




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Donovan Page 1 of 1
ftem 42a
POLICE DEPARTMENT
BUDGET TAXLEVY TAXRATEEFFECT
Provide overtime funding and FTE's to create a Community Policing EFFECT EFFECT (PERSLO0D AV
Initiative.
Operating Budget $+175,000 $+175,000 $+0.008
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
POLICE DEPARTMENT
OPERATIONS DECISION UNIT
SALARIES & WAGES
260.25-23 | Overtime Compensated - —-{ $6,613,000 $+175,000
260.26-11 | O&M FTES 1955.18 +2.12 - -
260.27-19 | ESTIMATED EMPLOYEE FRINGE BENEFITS - -1 $30,115,763 $+49,000
380.1-3 FRINGE BENEHFT OFFSET - -1 $-95,197212 $-49,000
i

Ref: 2005 BF, 7-C
onmrees totate snhtatale retated amonnts and outcome and management indicators accordinglPolice - Community Policing Initiative (SUB half).xls



SR e e e R e

e

SPONSOR(S): Ald. Donovan AMENDMENT 45 (F)

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EEEECT PER $1,000
Police $+629,202 $+629,202 $+0.029
AMENDMENT INTENT

To provide funding and FTEs to move the start of the proposed Police Officer recruitment
class to the third week of August 2005

OVERVIEW

1. This amendment will provide funding and FTEs to move the start of the proposed
Police Officer recruitment class to the third week of August 2005.

2. This amendment will provide salary, funding, FTE’s and direct labor hours for a start
date for this police recruit class, August 15, 2005, Pay Period 18.

EFFECT
The budget impact of this amendment is $+629,202.
The tax levy impact of this amendment is $+629,202.

OTHER INFORMATION

1. Historically, the start dates for classes depend upon various factors including
vacancies, position authorization, the completion of recruit background checks and
completion of paperwork, instructor availability and budget concerns. For 2005, the
police officer recruit training class is scheduled to begin with Pay Period 25, late
November 2005.

2. Police recruit classes vary in size with the most common recruit and enroliment goal
being 60 recruits per class.

3. The first Police class for 2004 began on April 12, 2004 and graduated on September
10, 2004 with 59 recruits. A second class is planned to commence on December 6,
2004 with a target group of 60 recruits and graduation in May 2005.

COMMITTEE VOTE (1-4): In Favor: Ald. Donovan

Opposed: Ald. Witkowiak, Davis, , D’Amato, Murphy

Prepared by: Mark A. Ramion
LRB — fisca! Review
November 8, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Donovan Pagelofl
Item 45 (F)
POLICE DEPARTMENT
BUDGET TAXLEVY TAXRATE EFFECT
Provide funding and FTE's to move the start of the proposed Police Officer EFFECT EFFECT (PER $1,000 A.V.)
recruitment to the third week of August, 2005,
Operating Budget $+629,202 $+629,202 $+0.029
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGH UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE QF TO BE OF
CHANGED] CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
POLICE DEPARTMENT
ADMINISTRATION/SERVICES DECISION UNIT
SALARIES & WAGES
260.13-4 Personnel Cost Adjustment -- - | $-2,939344 $+629,202
260.13-15 | O&M FTES 647 .47 +17.77 - -
260.14-14 ESTIMATED EMPLOYEE FRINGE BENEFITS - - $8,125,732 $+176,177
380.1-3 FRINGE BENEFIT OFFSET - -1 $-95,197,212 $-176,177

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C

Police - Move Recruit Class to Aug.xls




SPONSOR(S): Ald. Zielinski

AMENDMENT 46a (F)

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Common Council $+95,000 $+95,000 $+0.004

AMENDMENT INTENT

To create a Special Purpose Account to include $95,000 for the Milwaukee Alliance
Community Prosecution activities in the second police district

T T T T T T T T R e

OVERVIEW

1. This amendment will create a Special Purpose Account to include $95,000 for the
Milwaukee Alliance Community Prosecution activities in the second police district.

2. This SPA, under control of the Common Council, will provide funding for the payment
of the Milwaukee County District Attorney efforts relating to the prosecution of
nuisance activities that impact the quality of life of neighborhood residents.

3. These funds are to be spent on community prosecution activities within the

Milwaukee area encompassed by the second police district.

4. This SPA budget will include a footnote as follows: “Funds to be released upon
Common Council approval of contract with the Milwaukee Alliance for Community

Prosecution.

EFFECT

The budget effect of this amendment is $+95,000.

The tax levy effect of this amendment is $+95,000.

OTHER INFORMATION

The 2005 Community Development Block Grant budget contains $190,000 for “Community
Prosecution” activities: $95,000 on the North Side in the Harambee area and $95,000 on
the South Side in an area encompassing the 2™ and 6" (South 27" and Oklahoma) police
districts. This SPA will fund another $95,000 for community prosecution on the South Side,
thereby increasing allocation for this activity to $190,000 on the South Side.




Ald. Davis, D'Amato, Murphy

-
"

: In Favor: Ald. Witkowiak, Donovan
Opposed

LRB - Fiscal Review
November 8, 2004

COMMITTEE VOTE (2-3)
Prepared by: Mark A. Ramion

i Tty e



OBJECTIVE, OVERALL BUDGET LEVY EFFECT COF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl

By Ald. Zielinski
Item 46a (F)

SPECIAL PURPOSE ACCOUNTS MISCELLANEORL
BUDGET TAXLEVY TAXRATE EFFECT

To create a Special Purpose Account t0 include $95,000 for Milwaukee EFFECT EFFECT (PER $1,000 A.V.)
Alliance for Community Prosecution activities in the second police district.

Operating Budget $+95,000 $+95,000 $+0.004
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT j AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1.A.1. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
Immediately following the line:
3207-15 | "Mentoring Program”
Insert the following line, corresponding amounts, and footnote:
- $0 $+95,000

"Milwaukee Alliance for Comumunity Prosecution (O)" -

*(0) Funds to be released upon Common Council approval of
contract with Milwaukee Alliance for Community Prosecution”

A I R e R T R R e e

Ref: 2005 BF, 7-C
SPA-Mil Comm Pros $395k in 2nd dist.xls

ottt e

Chanee totals, subtotals, related amounts and outcome and management indicators accordingly.



SPONSOR(S): Ald. Bohl, Dudzik AMENDMENT 49(F

TAX LEVY TAX RATE IMPACT
DEPARTMENT BUDGET IMPACT IMPACT PER $1,000
DPW-Administrative Services $-67,940 $-67,940 $-0.003

AMENDMENT INTENT

The intent of this amendment is to reduce DPW Administrative Services Division’'s
Professional Services account by $67,490, thereby returning the funding amount to the
level provided for in the 2004 Budget.

< S N S
3 3 B NS EIRRE R R R

QVERVIEW

By the fall of 2003, all Sanitation-related calls for service were answered at the DPW Call
Center. In addition, the Call Center processes forestry-related service calls and street
maintenance and street lighting service calls. For 2003, the Call Center answered 192,609
calls. The 2003 total represents a 12% increase over 2002 totals. Through September of
2004, the Call Center has received over 167,500 calls and is projected to receive a total of

220,000 by the end of 2004.

The 2004 Budget provided funding for five positions in the Call Center. One of those
positions is currently vacant. DPW is holding this position vacant until the decision is made
on the department’s proposal for changing special collections. In addition, DPW has been
utilizing three temporary personnel positions throughout 2004 to process the increased

volume of service calls.

In the 2005 Requested Budget, DPW planned to shift three Field Headquarters Coordinator
positions (eliminated in the 2005 proposed Sanitation Section budget) to the Cali Center to
assist in handling the increased call volume, thereby reducing the need for the three
temporary positions. However, under the proposed change in the collection of bulky items
as provided for in the 2005 Proposed Budget, the number of requests for special collections
is expected to decrease. Consequently the Proposed Budget was modified from the
Requested Budget, by eliminating the funding for the three Field Headquarters Coordinator
positions (and position authority for two) and, instead, providing funding for three temporary
positions. This provides the department more flexibility in assigning temporary personnel to

reflect changes in call volume.

The 2005 Proposed DPW Administrative Services Division's Professional Services account
increases from $75,600 to $143,540. Of the $143,540, $86,000 is provided to fund
temporary personnel (approximately 3 positions). In 2002, DPW Administrative Services
expenditures for the use of temporary personnel totaled $86,300, in 2003 expenditures
totaled $62,300 and 2004 year- to -date expenditures total over $71,000.

IMPACT

If the amendment is adopted, DPW will not be able to utilize temporary personnel to process
service requests. Consequently, it will take significantly longer to answer citizens’ calls for



service. If citizen's calls to the DPW Call Center are not answered in a timely manner, calls
to Common Council members and the Mayor’s Office may increase.

OTHER INFORMATION

The 2005 Proposed DPW Administrative Services Division’s Professional Services account
also includes $35,000 for employee drug testing.

COMMITTEE VOTE (1-4): In Favor: Ald. Donovan
Opposed: Ald. Murphy, D’Amato, Davis, Witkowiak

Prepared by: Jim Carroll
LLRB - Fiscal Section

November @, 2004

55
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2665 PROPOSED BUDGET

By Ald. Bohl, Dudzik

DEPARTMENT OF PUBLIC WORKS-ADMINISTRATIVE SERVICES

Item

Page 1 of 1
49 ()

BUDGET TAXLEVY TAXRATE EFFECT
Reduce funding for the Professional Services account by $67,940 to return the EFFECT BFFECT (PER $L000 AV}
funding amount to the level included in the 2004 adopted budget.
Operating Budget $-67,940 $-67,940 $-0.003
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT { AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED{ CHANGE | CHANGED CHANGE
r SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-ADMINISTRATIVE SERVICES DIVISION
OPERATING EXPENDITURES
- $143,540 $-67,940

290.5-3

Professional Services

Charnge totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C

DPW AS - Professional Services Reduction.xls




SPONSOR(s): Ald, Bauman AMENDMENT S50F

DEPARTMENT IMPACT IMPACT PER $1,000

BUDGET TAX LEVY TAX RATE IMPACT

DPW — Infrastructure Services Div. | +$241,000 +$241,000 +3$0.011

AMENDMENT INTENT - The intent of this amendment is to add funding to increase the street

light burn time by 30 minutes (15 minutes in the a.m. and 15 minutes in the p.m.).

T R e T e

OVERVIEW

1.

in the Electrical Services Decision Unit of the DPW - Infrastructure Services Division, the
2005 Proposed Budget allocated approximately $2.3 million for street lighting burn time in the
Reimburse Other Departments account.

2. The Electrica! Services decision unit oversees the operation, maintenance and installation of
facilities and equipment related to street lighting, traffic control and street signage.

3. The 2005 Proposed Budget of $2.3 million includes funding for street lighting, alley lighting,
and lighting in the traffic signals. The 2004 Budget was funded at $3.2 million.

4, This amendment adds funding to increase the street lighting burn time by 30 minutes. This is
an additional 15 minutes in the morning and an additional 15 minutes in the evening.

5. The electrical energy cost is attributed to when the lights are burning. The breakdown is:

Peak time, 9a.m.to 9 p.m. Off-peak time of 9 p.m. to 9a.m.

For every 5 minutes added in the evening, peak time before 9 p.m., the cost is
approximately $66,800. For every 5 minutes added in the morning, off-peak time before 9
a.m., the cost is approximately $13,400. The cost to increase the street light burn time by
30 minutes is approximately $241,000.

IMPACT

1. This amendment adds $241,000 in funding to increase the street lighting burn time by 30
minutes by adding an additional 15 minutes in the morning and 15 minutes in the evening.

2, The additional cost will add $241,000 fo the budget and tax levy impact. The tax rate will

increase by $0.011.

COMMITTEE VOTE (0-5): In Favor:  None

Opposed: Ald. Witkowiak, Donovan, Davis, D’Amato, Murphy

Prepared by:  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



s T ST s T s e

OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Bauman

DEPARTMENT OF PUBLIC WORKS-INFRASTRUCTURE DIVISION

tem

Pagelof1l
30 (F)

T e e e e R e R

BUDGET TAXLEVY TAXRATE EFFECT
Add funding to increase street light burn time by 30 minutes (15 minutes in EFFECT EFFECT {PER $1,000 A.V.)
the a.m. and 15 minutes in the p.m.}.
Operating Budget $+241,000 $+241,000 $+0.011
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER }| AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE QOF
CHANGED| CHANGE | CHANGED CHANGE
SECTION 1LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS-ELECTRICAL SERVICES
DECISION UNIT
OPERATING EXPENDITURES
300.31-7 Reimburse Other Departments - - $3,314,000 $+241,000

Ref: 2005 BF, 7.C

Change totals, subtotals, related amounts and outcome and management indicators accordinglyppw INFRA-Add Energy Cost (Increase streetlight burn time).xls




SPONSOR(s): Ald. D’Amato, Witkowski AMENDMENT 51F

DEPARTMENT IMPACT IMPACT PER $1,000

BUDGET TAX LEVY TAX RATE IMPACT

DPW-Infrastructure Services Div. +$20,000 +$20,000 +$0.001

AMENDMENT INTENT - This amendment provides $20,000 for a Commercial District

Crosswalk Pilot Project.

OVERVIEW

1. The 2005 Proposed Budget provides DPW — Infrastructure Services Division $21,241,921, a
decrease of $1,234,588, -5.5% compared to the $22,476,509 provided in the 2004 Budget.
The number of authorized positions changes to 702, -3.6%, 26 less than the 728 positions
funded in the 2004 Budget.

2. The Infrastructure Services Division is responsible for the design, construction, and
maintenance of streets and alleys, bridges, sidewalks, traffic control devices and
streetlights. It coordinates transportation improvements with other governmental agencies
and raifroad companies, undertakes engineering studies and investigates various permits,
plans, and easements.

3. The Commercial District Crosswalk Pilot project will analyze heavily used commercial
crosswalks in 3 locations of the city, by vehicles and pedestrians. The locations will be
analyzed to determine what type of physical improvements are necessary to make
crosswalks safer for pedestrians and reduce vehicle accidents.

IMPACT

1. This amendment provides $20,000 in special funds for a Commercial District Crosswalk
Pilot Project in the DPW-Infrastructure Services Division to analyze and determine
improvements for safer crosswalks in commercial districts.

2. The budget and tax levy impact will increase by $20,000. The tax rate will increase by

$0.001 per $1,000.

COMMITTEE VOTE (2-3): In Favor:  Ald. D’Amato, Murphy

Opposed: Ald. Witkowiak, Donovan, Davis

Prepared by:  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Alds, D’Amato, Witkowski

DEPARTMENT QF PUBLIC WORKS - INFRASTRUCTURE SERVICES

Item

Page1of1
51 (F)

BUDGET TAXLEVY TAXRATE EFFECT
Provide $20,000 for a Commercial District Crosswalk Filot Project. EFFECT EFFECT (PER$1,000 AV
Operating Budget $+20,000 $+20,000 $+0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER { AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-INFRASTRUCTURE SERVICES DIVISION-
SUPPORT SERVICES DECISION UNIT
Immediately following the line:
300.37-17 | "SPECIAL FUNDS"
insert the following line and corresponding amounts:
"Commercial District Crosswalk Pilot Project” - - $0 $+20,000

Ref: 2005 BF, 7-C

Change totals, subtotals, related amounts and outcome and management indicators accordingly. DPW Infra - Commercial Dist Crosswalk Pilot.xls




PSS

s a e i e

SPONSOR(s): Ald. D’Amato AMENDMENT 53F

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
DPW-Infrastructure Services Div. +$46,688 +$46 688 +$0.002

AMENDMENT INTENT - The intent of this amendment is to restore reductions made to cross

walk painting and street line painting.

OVERVIEW

1.

The 2005 Proposed Budget provides DPW - Infrastructure Services Division $21,241,921. a
decrease of $1,234,588, -5.5% compared to the $22 476,509 provided in the 2004 Budget.

The number of authorized positions changes to 702, -3.6%, 26 less than the 728 positions
funded in the 2004 Budget.

The Infrastructure Services Division is responsible for the design, construction, and
maintenance of streets and alleys, bridges, sidewalks, traffic control devices and
streetlights. It coordinates transportation improvements with other governmental agencies

and railroad companies, undertakes engineering studies and investigates various permits,
plans, and easements.

In the budget, a Painter and a Laborer, Electrical Services personnel, were eliminated in the
Field Operations — Support Services decision unit.

The elimination of these positions impacts the crosswalk painting program and will reduce
the program by 50%. Crosswalks will be painted every other year rather than once a year.

IMPACT

1.

This amendment restore the painting of cross walks and street lines by adding funding for

supplies, position authority and FTE's to the Field Operations — Support Services decision
unit.

The budget and tax levy impact will increase by $46,688. The tax rate will increase by
$0.002 per $1,000.

COMMITTEE VOTE (2-3): In Favor:  Ald. D’Amato, Murphy

Opposed: Ald. Witkowiak, Donovan, Davis

Prepared by:  Angelyn Ward

LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
By Ald D'Amato

DEPARTMENT OF PUBLIC WORKS - INFRASTRUCTURES SERVICES

Item

Page 1of1
53 (F)

Restore reductio de t Ik painting and i ; o ey TAXRATE o
ns made to cross walk painting and street line painting. EFFECT EFFECT PER
{ $1.000AV)
Operating Budget $+46,688 $+46,688 $+0.002
CHANGE IN 2005
BMD-2 POSITICONS OR CHANGE IN 2005
FPAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE { CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
DFW-INFRASTRUCTURE SERVICES DIVISION-
FIELD OPERATIONS - SUPPORT SERVICES
DECISION UNIT
SALARIES & WAGES
300.35-9 Painter 4 +1 $124,181 $+26,341
300.35-10 | Laborer, Electrical Services 2 +1 $47,774 $+19,672
300.35-21 | Reimbursable Services Deduction - - 670,640 $-16,565
300.35-22 | Capital Improvements Deduction - - $.393’909 $~2’760
300.36-2 | O&MFTES 29.83 +0.68 -
300.36-3 NON-O&M FTE'S 23.00 +0.49 -
300.36-5 ESTIMATED EMPLOYEE FRINGE BENEFITS - - $400,645 $+9,875
OPERATING EXPENDITURES
300.36-11 | Construction Supplies - - $70,000 %420.000
380.1-3 FRINGE BENEFIT OFFSET - —| $95,197,212 $-9,875

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C
DPW INFRA - cross walk naintine vie



SPONSOR(s): Ald. Dudzik AMENDMENT 55F

BUDGET TAX LEVY TAX RATE IMPACT
DEPARTMENT IMPACT IMPACT PER $1,000
Capital-DPW-Infrastructure -$220,000 $ 0 $0.000
City Debt Budget -$ 4,180 -$4.180 $0.000
Total Impact -$224,180 -$4,180 $0.000

AMENDMENT INTENT ~ The intent of this amendment is to reduce capital improvements
funding for the underground conduit and manhole program to the 2004 budget level.

OVERVIEW

1. The 2005 Proposed Budget provides DPW — Infrastructure Services Division $1 million in
capital improvements funding for the Underground Conduit and Manholes Program. This
is an increase of $220,000, 28.2%, from the $780,000 provided in the 2004 Budget. The
2005 funding is through $977,950 in new borrowing and $22,050 in cash levy and
includes appropriation for employee fringe benefits allocable to capital projects.

The underground conduit and manhole program provides for the installation of permanent
underground electrical conduits and manhole systems that provide secure weatherproof
public safety cable circuit networks for various city agencies (DCD, DPW, Fire, Health,
Police, etc.). Conduit installations are coordinated with street paving projects so a 46%
cost savings can be realized over installations on non-paving projects.

Other Information

1. Seven utilities currently lease underground conduits from the City. The City benefits from
the revenue generated by the leasing agreements and by avoiding additional pavement
cuts that would be required by a company to install its own conduit, if it could not use the

SR Sr e e ey
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City's system. The utilities and the terms of their leases are listed below.

{Lease agreement
pending)

COMPANY LEASE TERMS LEASE EXPIRES ANNUAL FEE
1. TIME WARNER 17 YEAR RENEWABLE | DECEMBER 30, 2016 | CURRENT RENTAL IS
CABLE $63,728.70 FOR 76,463
LINEAL FEET
2. TIME WARNER 17 YEAR RENEWABLE | DECEMBER 13, 2016 | CURRENT RENTAL IS
TELECOM $12,224.70 FOR 18,730
LINEAL FEET
3. MCIMETRO 4 YEAR RENEWABLE MARCH 15, 2004 CURRENT RENTAL IS
{Lease agreement $7,674.20 FOR 528
pending) LINEAL FEET
4. MCLEOD USA 4 YEAR RENEWABLE DECEMBER 11, 2002- | CURRENT RENTAL IS

$84,254.80 FOR 47 234
LINEAL FEET
NEW FEE - $233,052

5. RVPFIBER 4 YEAR RENEWABLE | JANUARY 23, 2003- | CURRENT RENTAL IS
COMPANY (Lease agreement $8,961 FOR 2,508
pending) LINEAL FEET
NEW FEE - $16,426.22
6. TDS 4 YEAR RENEWABLE | APRIL 29, 2008 CURRENT RENTAL IS
METROCOM $34,546 FOR 7,710
LINEAL FEET
7. MIDWEST FIBER (Lease agreement FOR 30 MILES OF
NETWORKS pending) CONDUIT
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IMPACT

1. This amendment reduces the capital improvements funding by $220,000 for the
underground conduit and manhole program in DPW-Infrastructure Services from $1
million to $780,000, the same level of funding provided in the 2004 Budget.

2. }'he total reduction for the capital improvements project is $224,180. The tax levy impact
is reduced by $4,180. The tax rate remains the same at $0.000 and the city debt interest
is reduced by $4,180.

COMMITTEE VOTE {0-4): In Favor: None
Opposed: Ald. Witkowiak, Davis, D’Amato, Murphy

Excused: Ald. Donovan

Prepared by:  Angelyn Ward
LRB - Fiscal Review Section
November 2, 2004
Revised November 5, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET
Pagelofl

By Ald, Dudzik
55 (F)

ltem

CAPITAL IMPROVEMENTS

‘é

% _

%ﬁ

% BUDGET TAX LEVY TAXRATE EFFECT
% Reduce capital funding for the underground conduit and manhole program to FFEECT EFFECT (PER $1,000 A V)
| the 2004 budget level.

%

%

&

| Capital Budget $-220,000 $+0 $+0.000

% City Debt Budget $-4,180 $-4,180 $-0.001

_ Total Impact $-224,180 $-4,180 $-0.001

% CHANGE IN 2005

ég;g BMD-2 POSTTIONS OR CHANGE IN 2005

’% PAGE UNITS COLUMN AMOUNT COLUMN

% AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT

. NUMBER TOBE OF TO BE OF

E

| CHANGED| CHANGE | CHANGED CHANGE

%

% SECTION 1.C.1. BUDGETS FOR CAPITAL IMPROVEMENTS

:

-

. DEPARTMENT OF PUBLIC WORKS

%

ﬁ .

% DPW-INFRASTRUCTURE SERVICES DIVISION

%

% Street Improvements-Underground Conduit & Marholes

% 460.39-22 | New Borrowing - - $977,950 $-220,000
]

:

% SECTION 1.D.1. BUDGET FOR CITY DEBT

%

. 47018 | Bonded Debt (Interest) - ~| s40448062 $-4,180
%

|

% SECTION L.D.2. SOURCE OF FUNDS FOR CITY DEBT

2

.

o

§ 470.2-21 | Property Tax Levy - ~| $52,945322 $-4,180
§

| SECTION 1. PROPOSED BORROWING AUTHORIZATIONS

L

%

- C. PUBLIC IMPROVEMENTS

i

%

| 590.1 8. Street Improvements - Street Improvement and Construction| - -1 $30,177,292 $-220,000
|

i

c

.

-

|

%

%

%

Ref; 2005 BF, 7-C
Capital-UndergroundConduit.xls

Change totals. subtotals. related amounts and outcome and management indicators accordingly.

]
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SPONSOR: ALD. DUDZIK, BOHL AMENDMENT 65 (F)
TAX LEVY TAX RATE IMPACT

DEPARTMENT BUDGET IMPACT IMPACT PER $1,000

DEPARTMENT OF

PUBLIC WORKS - -$442,756 -$8,256 -$0.000

OPERATIONS DIVISION

AMENDMENT INTENT

The intent of this amendment is to reduce capital funding for concealed irrigation systems and general

landscaping work in City boulevards to the 2004 funding level.

OVERVIEW
1. The capital improvements budget includes a line item for “Concealed Irrigation & General

Landscaping/City Boulevards.” This account, which is administered by DPW-Operations
Division, Forestry Section, funds the repair of concealed irrigation systems and drainage systems
in City boulevards and the replacement of those systems when necessitated by street paving

projects.

. In the last 3 budget years, funding for this capital item was as follows:

Year New Borrowing Carryover Cash Levy Total
Borrowing

2002 $372,062 ~en — $372,062

2003 $381,000 --- — $381,000

2004 - $381,000 $196,500 $577,500

3. The 2005 Proposed Budget allocates $631,000 (new borrowing) for the boulevard irrigation and
landscaping capital account. The Forestry Section attributes the increase from 2004 to the
number of large street paving projects scheduled for 2005.

IMPACT
. This amendment reduces the funding for the boulevard irrigation and landscaping capital account

by $434,500, from $631,000 to $196,500. The latter figure is the funding level for this account in
the 2004 Adopted Budget.

2. The total impact of this amendment on the 2005 Budgetisa reduction of $442,756, which
consists of a $434,500 reduction in new borrowing authority and $8,256 less interest on bonded

debt.

3. Since the boulevard irrigation and landscaping capital account is funded by borrowing, rather
than cash, the tax levy impact of this amendment is only -$8,256 (the interest savings from
eliminating $434,500 in borrowing).

e R R R R
i




Opposed: Ald. Witkowiak, Donovan, Davis, D’ Amato, Murphy
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. Dudzik Pagelofl
Item 65 (F)
CAPITAL IMPROVEMENTS
BUDGET  TAXLEVY TAXRATEEFFECT
Reduce capital funding for Concealed hrigation and General EFFECT EFFECT {PER $1.000 AV)
Landscaping/City Boulevards Program tc the 2004 budget level.
Capital Budget $-434,500 $+0 $+0.000
City Debt Budget $-8,236 $-:8.256 §-0.001
Total Impact $-442,756 $-8,256 $-0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION L.C.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF PUBLIC WORKS
DPW-OPERATIONS DIVISION
FORESTRY PROJECTS
Concealed Irrigation & General Landscaping/City Boulevards
460.41-18 | New Borrowing - - $631,000 $-434,500
SECTION LD.1. BUDGET FOR CITY DEBT
470.1-8 Bonded Debt (Interest) - - | $40,448,062 $-8,256
SECTION 1.D.2. SOURCE OF FUNDS FOR CITY DEBT
470.2-21 | Property Tax Levy - — | $52,945322 $-8,256
SECTION 1. PROPOSED BORROWING AUTHORIZATIONS
C. PUBLIC IMPROVEMENTS
550.1 8. Street Improvements - Street Improvement and Construction - -~ | $30,177,292 $-434,500

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C

Capital-Concealedlrrigation.xls
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SPONSOR(S): Ald. Bohl AMENDMENT 75 (F)

TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
Employee Relations $-20,000 $-20,000 $-0.001
AMENDMENT INTENT

To reduce the Tuition Reimbursement Fund Special Purpose Account from $720,000 to
$700,000

OVERVIEW

This amendment will reduce the Tuition Reimbursement Fund Special Purpose Account
from $720,000 to $700,000.

This ongoing account is used to reimburse tuition costs for City employees. Specific
maximum reimbursement levels are determined by collective bargaining. The annual
maximum reimbursement depends upon the bargaining unit.

Benefits eligible for reimbursement include professional membership dues, eligible
promotional and continuing education courses at approved centers/institutions of learning,
conferences and conventions and DER-sponsored courses.

EFFECT

The budget effect of this amendment is $-20,000.

The tax levy effect of this amendment is $-20,000.

OTHER INFORMATION

The fund level is affected by the number of employees who take advantage of this benefit
and by the level of reimbursement provided. Increases and decreases in course fees also
have an impact.

EXPENDITURE TRENDS

2003 Actual 2004 Budget Change 2005 Proposed Change

$703,383 $760,000 8% $720,000 -5%




Ald. Witkowiak, Davis, D’Amato, Murphy
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

Pagelofl

By Ald. Bohl
Ttem 75 (F)

SPECIAL PURPOSE ACCOUNTSMISCELLANEQUS _
BUDGET TAX LEVY TAXRATE EFFECT

To reduce the Tuition Reimbursement Fund Special Purpose Account from EFFECT EFFECT (PER $1,000 A.V.)
$720,000 to $700,000.
Operating Budget $-20,000 $-20,000 $-0.001
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED} CHANGE | CHANGED CHANGE

SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES

SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS

320.10-8 Tuition Reimbursement Fund -- - $720,000 $-20,000

RRE R e e e e e e
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Change totals, subtotals, related amounts and outcome and management indicators accordingly. Ref: 2005 BF, 7-C  SPA-Tuition.xls
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SPONSOR: ALD. McGEE AMENDMENT 86

) TAX RATE
f BUDGET TAX LEVY |
DEPARTMENT IMPACT IMPACT IMP;;%}}‘GPER

Department of Public Works:
Sewer Maintenance Fund $+126,000 §+0.000 $0.000
Capital Improvement Budget

AMENDMENT INTENT

This amendment expands the proposed Flow Reduction Pilot Project in the DPW-Sewer
Maintenance Fund to include a $126,000 capital funded Retrofit Control Flow Roof Drainage pilot
project.

OVERVIEW
Reducing the flow of water from flat roof buildings would reduce the discharge flowing into the
combined sewers, and help alleviate sewer over-flows.

This amendment provides $126,000 capital funding for a fourth Flow Reduction Project initiative in
the DPW-Sewer Maintenance Fund capital improvement budget — retrofit control flow flat roof
drainage pilot on 125 city-owned buildings including libraries, police stations, fire stations, City Hall,
DPW facilities, Health Department clinics, MPS schools, and Housing Authority properties. (See list)

This amendment also provides for an inventory of other residential and commercial buildings within
the combined sewer area for which this retrofit technology may also be feasible.

IMPACT
This amendment increases the Sewer Maintenance Fund enterprise budget by $+126,000, but has no
impact on the property tax levy or tax rate.

OTHER INFORMATION

The following Flow Reduction Projects, are proposed in 2003, at a total new borrowing cost of
$1,080,000 for three separate pilots, each intended to reduce the amount of clear water flowing
directly into sanitary and combined sewers from residential properties and city streets. The projects’
success are contingent upon targeted residential homeowners voluntarily disconnecting downspouts
and/or footing drains in the Washington Park neighborhood and Lincoln Creck Watershed, and
installing inlet restrictors in catch basins in the combined sewer area.

«  $300,000 — Downspout Disconnections
«  $275,000 - Inlet Restrictors and Downspout Disconnection
* §505,000 — Footing Drain Disconnections (erroneous listed as $550,000 in BMD analysis)

$1,080,000 Funding proposed for original 3 pilots

Prepared by: Enuma J. Stamps (286-8666)
LRB - Fiscal Review Section
November 9, 2004

Retrofit Control Flow Roof Drainage study 1



OBJECTIVE, OVERALL BUDGET LEVY EFFECT GF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. McGee Pageloft

Item 80

DEPARTMENT OF PUBLIC WORKS- SEWER MAINTENANCE FUND

BUDGET TAXLEVY TAX RATE EFFECT
Add funding for the roof restrictor pilot program, including restrictors for EFFECT EFFECT (PER$1.000 A V)
suitable city owned buildings in the combined sewer area and an inventory of
other non-city owned buildings for which this technology would be suitable.
Capital Budget $+126,000 $+0 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETATLED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE ]
SECTION LK.1, BUDGET FOR SEWER MAINTENANCE
FUND
DPW-INFRASTRUCTURE SERVICES DIVISION -
SEWER MAINTENANCE FUND
CAPITAL IMPROVEMENTS PROGRAM
560.14-12 | New Borrowing - - $1,080,000 $+126,000
SECTION LK.2. SOURCE OF FUNDS FOR SEWER
MAINTENANCE
560.15-16 | Proceeds from Borrowing - -1 $22,580,000 $+126,000
SECTION H. PROPOSED BORROWING AUTHORIZATIONS
K. SEWER MAINTENANCE FUND BORROWING
590.2 Sewer Maintenance Fund Revenue Bonds or General — - | $22,580,000 $+126,000
Obligation Bonds

Change totals,

subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BE, 7-C

Sewer Fund-Roof Restrictor Pilot




CITY OF MILWAUKEE

1545 North 7th Street
1545 North Holton Street
1901 North 6th Street
1350 East Locust Street
222 North 33rd Street
2600 West National Avenue
1300 East Kane Place
1873 South Sth Street
152 North 6th Street
1540 West Canal Street
814 West Wisconsin Avenue
1960 West Atkinson Avenue
2566 South Kinnickinnic Avenue
2727 West Fond Du Lac Avenue
1910 East North Avenue .
1432 West Forest Home Library
310 West Locust Street
3310 West Villard Avenue
3501 West Oklahoma Avenue
951 North James Lovell
1345 North 33th Street
1600 North 4th Street
2363 South 35th Street
2931 West Cameron Averiue
749 West State Street
245 West Lincoln Avenue
2920 North 4th Street
3008 South 27th Street
3628 West Fond Du Lac Avenue
730 West Lapham Bivd,
3620 North 18th Street
2319 West Auer Street

ADDRESS STREET OWNER
200 East Wells Street City Hail
8089 North Broadway Street City Development
2142 West Canal Street Central Garage
2857 South 31st Street Southwest Garage
711 West Wells Street Fire Department
755 North 7th Street 1st Battaion
3628 North Holton 2nd Battalon
118 West Virginia Street Fire Dept. Construction & Maintenance
841 North Broadway Street Municpal Building
700 North Michigan Street Central Health Clinic
1639 South 32nd Street Keenan Health Center
16840 South 24th Street Southside Health Center
1633 North Arlington Place Arlington Court - Housing Authority
1800 West Beecher Street Beecher Court - Housing Authority
1525 North 24th Street Cherry Court - Housing Authority
3324 West Highland Bivd. College Court - Housing Authority
1325 North Jefferson Street Convent Court - Housing Authority
1275 North 17th Street Highland Park - Housing Authority

Hillside Terrace - Housing Authority
Holton Terrace - Housing Authority
Lapham Park - Housing Authority
Locust Court - Housing Authority
Merrill Park - Housing Authority
Mitchell Court - Housing Authority
Riverview - Housing Authority
Housing Authority - Code Violations
Sewer Maintenance

Street Barricades

Central Library

Atkinson Avenue Library

Bay View Library

Center Street Library

East Library

Forest Home Avenue Library
Martin Luther King Library

Viltard Avenue Library

Zablocki Library

Municipal Court

Sanitation Central Area 1
Sanitation Certral Area 2
Snaitation South Area 1
Sanitation North Area 2

First District - Police

Second District - Police

Fifth Dislrict - Police

Sixth District - Police

Seventh District - Police

Allen Fleld School - MPS

Andrew Douglas School- MPS
Auer Avenue School- MPS



CITY OF MILWAUKEE

2751 South Lennox Street
2029 North 20th Street
1647 North Cass Street
2818 West Clarke Street
3014 West Scott Street
3620 North 18th Street
619 East Dover Street
900 West Walnut Street
1516 West Forest Home Avenue
2308 Woest Nash Street
3255 North Fratney Street
1250 East Burieigh Street
2215 North 4th Street
1420 West Goldorest Avenue
2920 West Grant
2430 West Wisconsin Avenue
3872 North 8th Street
1711 South 35th Street
2227 East Hartford Avenue
2431 South 10th Street
2483 North Buffam Street
1503 Waest Hopkins Street
1210 West Mineral Street
1618 West Keefe Avenue
3275 North 3rd Street
4807 South 2nd Street
1801 West Olive Street
871 West Windlake Avenue
3239 North Sth Sfreet
921 West Meinecke
1817 West Lincoln Avenue
820 East Knapp Street
1228 West Lioyd Street
1021 South 21st Street

Bay View High School - MPS
Brown Street Academy - MPS
Cass Street School - MPS

Clarke Street School - MRS
Doerfler School - MPS

Douglas Andrew School - MPS
Dover Street Schiool - MPS

Elm Creative Arts School - MPS
Forest Home Avenue School - MPS
Franklin School - MPS

Fratney Street School - MPS
Burleigh Street School - MPS
Garfield Avenue School - MPS
Garland Avenue School - MPS
Grant Avenue School - MPS
Grand Avenue School - MPS
Greenbay School - MPS
Greenfield Montessi School - MPS
Hartford Avenue School - MPS
Hayes Bilingual School - MPS
Holmes School - MPS

Hopkins School - MPS

Kagel School - MPS

Keefe Avenue School - MPS

King Elementary School - MPS
Kilmer South Aiternative High Scool - MPS
King High School - MPS
Kosciuzko Middle School - MPS
LaFolelette School - MPS

Lea School - MPS

Lincoln Avenue School - MPS
Lincoln Center Middle School of the Arts - MPS
Lioyd Street School - MPS
Longfellow Street School - MPS

1708 West Highland Bivd.”
2760 North 1st Street
2418 North Maryland Avenue
15558 North Martin Luther King Drive
1758 North 9th Street
2300 West Highland Bivd.
319 West Virginia Street
1011 West Center Street
1728 South 23th Street
806 West Wisconsin Avenue
1011 West Center Street
1900 North 1st Street
2785 North Fratney Street
609 North 8th Street
25800 West Oklahoma Avenue
2424 South 4th Street
1815 East Locust Street

Malcolm X Academy - MPS

Maryland Avenue School - MPS

Meir School - MPS

Metropolitan High School ~ MPS
Milwaukee High School of the Arts - MPS
Milwaukee Trade & Technical School - MPS
Mitwaukee Village School - MPS

Mitchell Elementary School - MPS

New School for Community Service - MPS
North Division High School - MPS

Palmer School - MPS

Plerce School

Project Stay School - MPS

Pulask! High School - MPS

Riley School - MPS

Riverside Migh School - MPS
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CITY OF MILWAUKEE

800 West Walnut Street
1017 North 12th Street
1547 North 14th Street
1515 West Lapham Street
2035 North 25th Street
2618 West Carfield Avenue
3517 West Courtland Street
3360 North Sherman Bivd.
1843 East Trowbridge Street
2121 West Hardley Street
1312 North 27th Street
2023 North 25th Street
2222 West Henry Avenue
823 South 4th Street
1712 South 32nd Street
2525 North Sherman Bivd,
1945 North 31st Street
2442 North 20th Street
312 West Green Street
1018 West Oklahoma Avenue
1551 West Greenfield Avenue
2212 North Martin Luther King Drive
1741 North 7th Street
277 West Pleasant Street
2500 West Okiahoma Avenue
g71 West Windiake Avenue

Roosevelt Middie School - MPS
Sarah Scott Middle School - MPS
Siefert School - MPS

South Division High School

Storms Frances Center School - MPS
Storms Frances Center School - MPS
35th Street School

Townsend School - MPS

Trowbridge Street School - MPS

21st Street School - MPS

27th Street School - MPS

Urban Waldorf School - MPS

Victory School - MPS

Vieau School - MPS

Walker Middie School - MPS
Washington High School - MPS
West Side Academy 1 - MPS
Wheatley Phillis Schoot - MPS
Wisconsin Conservatory - MPS
Zablocki School - MPS

Educational Opportunities for Native Americans - MPS

Head Start - MPS

MPS Garage

Education Center - MPS
Pulaski Stadium - MPS
South Stadium - MPS
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SPONSOR(S): Ald. D’Amato AMENDMENT 84
TAX LEVY TAX RATE EFFECT
DEPARTMENT BUDGET EFFECT EFFECT PER $1,000
DER $+12,557 $+12,557 $+0.001

AMENDMENT INTENT

To restore one Program Assistant II position in DER-Compensation Services and to
eliminate one Office Assistant 1l in DER-Business Section

OVERVIEW

1. This amendment will restore one Program Assistant Il position in DER-Compensation
and to eliminate one Office Assistant I} in DER ~Business. These positions are
currently filled.

2. The affected employee in DER-Business will transfer to a vacant OA Il position in the
DER Worker's Compensation section.

3. This personnel move will leave the front desk dedicated staffing in DER with one OA
Il instead of two. DER will arrange for back-up support for the front desk among
existing staff.

EFFECT

The budget effect of this amendment is $+12,557.

The tax levy effect of this amendment is $+12,557.
Prepared by: Mark A. Ramion

LRB - Fiscal Review
November 11, 2004



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. D'Amato

PARTMENT OF EMPLOYFE RELATION

fem

Pagelofl
81

BUDGET  TAXLEVY TAXRATE EFFECT
To restore position authority, funding, and FTE for one Program Assistant Il EFEECT EFFECT (PER $1.000 A V)
in the Compensation Services Section, and eliminate position authority,
funding, and FTE for one Office Assistant Il position in the Business Section.
Operating Budget $+12,557 $+12,557 $+0.001
CHANGE IN 2005
| BMD-2 POSITIONS OR CHANGE IN 2005
i PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
| NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CTTY PURPOSES
DEPARTMENT OF EMPLOYEE RELATIONS
ADMINISTRATION DIVISION
SALARIES & WAGES
190.3-22 | Office Assistant Il 2 -1 $56,743 $-26,765
190.5-8 O&M FTES* 19.00 -1.00 - -
190.5-18 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $409,756 $-9,635
DEPARTMENT OF EMPLOYEE RELATIONS
OPERATIONS DIVISION
190.12-24 | Program Assistant I 1 +1 $38,583 $+39,322
190.14-13 | O&M FIES 19.87 +1.00 - -
190.1425 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $418,752 $+14,156
380.1-3 FRINGE BENEFIT OFFSET - -] $-95,197,212 $-4,521

Change totals, subtotals, related amounts and outcorne and management indicators accordingly.

Ref: 2005 BF, 7-C

DER - Office Support Changes.xis




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. D'Amato

DEPARTMENT OF PUBLIC WORKS-INFRASTRUCTURE AND OPERATIONS DIVISION

Itemi

Pagelof2

BUDGET  TAXLEVY TAX RATE EFFECT
To hard red circle the salaries of Wayre Johnson, Bridge Laborer I, and Ron EFFECT EFFECT (PER $1.000 A V.)
Wilson, Clerk Dispatcher 1. These employee's positions are eliminated in the
2005 propesed budget, and as a result, they will be filling a Laborer-Electrical
Services position and an Office Assistant I position, respectively. This
amendment is intended to protect these employees from salary reductions of
approximately $1,500 and $6,000, respectively.
Operating Budget $+7,500 $+7,500 $+0.000
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILEDY AMENDMENT NUMBER | AMOUNT | AMOUNT AMOUNT
NUMBER TO BE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION L.A.1. BUDGETS FOR GENERAL CITY PURPOSES
DPW-INFRASTRUCTURE SERVICES DIVISION-FIELD
OPERATIONS - ELECTRICAL SERVICES DECISION UNIT
SALARIES & WAGES
Insert the footnote designator "(A)" on the following line:
300.28-13 | “Laborer, Electrical Services" 12 +0 $264,165 $41,500
Immediately following the line:
300.30-8 | "NON-O&M FIE'S"
Insert the following footnote:
“(A) One position to be hard red circled at Step 5 of Pay
Range 235.”
300.30-13 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $883,862 5+540
DPW OPERATIONS DIVISION-
FLEET SERVICES SECTION
SALARIES & WAGES
Insert the footnote designator "(A)" on the foltowing line:
310.7-25 | "Office Assistant IT" 2 +0 $57,856 $+6,000
Immediately following the line:
310.9-22 | "NON-O&M FTES

Change totals, subtotals,

related amounts and outcome and management indicators accordingly,

Ref: 2008 BF, 7.C
DPW-OPS-Red circl Cler Br.Lab. xls



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald. D'Amato Page 2 0f2
Item 82
PEPARTMENT OF PUBLIC WORKS-INFRASTRUCTURE AND OPERATIONS DIVISION {continued)
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER { AMOUNT | AMOUNT AMOUNT
NUMBER TOBE OF TOBE OF
CHANGED| CHANGE | CHANGED CHANGE
Insert the following footnote:
"{A) One position to be hard red circled at Step 4 of Pay
Range 445."
310.10-6 | ESTIMATED EMPLOYEE FRINGE BENEFITS - —-|  $1,697727 $+2,160
350.1-3 FRINGE BENEFIT OFFSET = -~ | $95,197,212 $-2,700

Change totals, subtotals, related amounts and outcome and management indicators accoifgl005 BF, 7-C  DPW-OPS-Red cirel Cler Br.Lab. xIs



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2005 PROPOSED BUDGET

By Ald, Zielinski

SPECIAL PURPOSE ACCOUNTS:MISCELLANEQLIS

. Pagelofi

BUDGET TAXLEVY TAXRATE EFFECT
To reduce Wages Supplement Fund to reflect the intent to hold the FFFECT EFFECT {PER$1.000 A.V)
management wage increase to 1%.
Operating Budget $-800,000 $-800,000 $0.036
CHANGE IN 2005
BMD-2 POSITIONS OR CHANGE IN 2005
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED| CHANGE | CHANGED CHANGE
SECTION LA.1. BUDGETS FOR GENERAL CITY PURPOSES
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
320.10-12 | Wages Supplement Fund - -~} $19,450,000 $-800,000

Change totals, subtotals, related amounts and outcome and management indicators accordingly.

Ref: 2005 BF, 7-C  SPA-Wagesmemt




