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License Division Online Licensing
Platform Status and Timeline

» Individual Licenses:
» Class D Operators (Bartenders) are live.

» Municipal Identifications are also processed by in Accela by the License Division. Using
Accela LMS allows us to include signatures on the cards, a key feature in increasing
the utility of the cards.

» Business Licenses

» We are currently in Phase lll of the project, which involves testing the product as public
users and administrators to identify bugs, such as incorrect fields, workflow errors, and
report creation.

» Ciritical the success of the launch is tfraining with License Specialists and other City
personnel.

» The License Division is creating guides for public users and staff to assist with navigating
the new interface.

» The goalis to take the Business Licenses live in early 2025, with the understanding that
this may be delayed in order to ensure the product is ready for public users.



Public User Experience
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http://www.milwaukee.gov/lms

Cross-Departmental Workflows

» Once applications are
submitted, the License
Division will certify the
application before
advancing it fo other
departments in the
workflow.

» Other departments, such as
the Department of
Neighborhood Services, will
be able to sign-off on the
status of the application as it
relates to their department,
ensuring that licenses are
not issued without proper
departmental approvals.

— This image
shows an
overview of
an
application
workflow.

This image shows the Neighborhood Services Review
Workflow step.



Alderperson Review

This image
shows the
Custom Fields
fab for an
application. This
is where
information on
operations are
saved.

» When an application is
ready for Alderperson
review, the Alder will be
notified. The Alder can
review applications and
request additional action
by the applicant if needed.

@ Jrre——
» Once reviewed, Alders are

able to advance the
application through the
workflow.

This image shows the Alderperson Review Workflow. In this example,
the Alder wishes the applicant to share more information about
security. By submitting this request, the applicant will receive an
email asking them to address the matter.



Alderperson Tools

» Ebook Report: when a license
application is brought to
committee, the License Division
will generate an Applicant
Ebook. This document will
incorporate the plan of
operation and attach any
relevant documents, including
police reports, concentration
maps, and objections.

» License Renewal Changes
Report: this report will highlight
all changes to the plan of
operation between the existing
license and the renewal
application, such as hours of
operations and persons
involved in the business.

Changes on BFOOD-R24-00005 from BFOOD-24-00003

CONTACT CHANGES
Change Type

siness Shareholder - UCC/ELA PROPERTY, INC. - ATTM: JUAN A RUIZ C/O
IM - MICHAEL BEST & FRIEDRICH LLF

CUSTOM FIELD CHANGES
Field Mame

COUTSIDE GARBAGE CAN
LOCATIONS

ALDERMANIC DISTRICT CHANGE FROM '4' TO '8’

GEMERAL FOOD DISTRICT CHANGE FROM 23 TO 11
INFORMATION

CUSTOM LIST CHANGES

This excerpt from a License Renewal

Changes Report compares the

existing license information with the
changes presented on the renewal

This excerpt from a Ebook application.

Report shows a summary of

the plan of operation. The

Ebook also includes attached

documents, such as floor

plans and objections.




Thank you!

ANy questions or feedback?



