GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Marques Hogans 414-286-3448

Category of Request

O New Grant
X Grant Continuation Previous Council File No. 241038
[ Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Preventative Health Grant

Grantor Agency: WI Department of Health Services

Grant Application Date:  NA Anticipated Award Date: 10/1/2025

Description of Grant Project/Program (Include Target Locations and Populations):
The federal Preventive Health and Health Services (PHHS) Block Grant provides funding to address health problems, prevent diseases and
promote health in Wisconsin. The City of Milwaukee Health Department is allocated $57,967 for 2025-2026. MHD will use these funds to meet the
following objectives:

Accreditation/Reaccreditation

The City of Milwaukee Health Department will fund time for one (1) Public Health Strategist to coordinate activities to prepare the department
work toward accreditation, including but not limited to, completion of the Pathways to Recognition PHAB Readiness Assessment, creation of a
Quality Improvement Committee, review and update/completion of a Quality Improvement Plan, implementation of a Workforce Development
Plan, the Community Health Assessment and training MHD staff in the PHAB Standards and Measures, etc.

Collaborate with Partners to Address Community Needs (CHA/CHIP)

MHD staff will be engaged in periodic meetings/collaborations to keep community partners engaged over the first year of implementation of our

2023-2028 MKE Elevate CHIP. Activities may include general member meetings that include collecting and sharing data, providing issue briefs,
and reporting progress toward key metrics and goals to the community. MHD also keeps stock of MKE Elevate branded materials for outreach at

community events to promote the CHIP.

Relationship to City-Wide Strategic Goals and Departmental Objectives:

These funds align with the department’s strategic plan priority of investing in the public health workforce, the department’s workforce development
plan, and Community Health Improvement Plan (MKE Elevate) and most recent Community Health Assessment.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

These grant funds are essential for the department to meet the Public Health Accreditation Board’s Standards and Measures.

Results Measurement/Progress Report (Applies only to Programs):

The City of Milwaukee Health Department reports on grant outcomes at the end of the grant period.

Grant Period, Timetable and Program Phase-Out Plan:

10/1/2025-9/30/2026. MHD anticipates funding from DHS for Preventive Health will continue.

Provide a list of Subgrantees:
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None

7 If Possible, complete Grant Budget Form and attach to
back.



