
 

 
 
 
 
 
 
 
 
 
 

                                   
 
 
 
 

POLICE DEPARTMENT 
FLEET PROCUREMENT TO 

DISPOSAL AUDIT FOR  
THE CITY OF MILWAUKEE 

 
 
 
 
 

BILL CHRISTIANSON 
City Comptroller 

 
ADRIANA MOLINA 

Audit Manager 
 

 
 

February 2026



 

 
 

2 
 

Table of Contents 
 
 
Table of Contents  ..........................................................................................................................2 

Transmittal Letter .........................................................................................................................3 

POLICE DEPARTMENT FLEET PROCUREMENT TO DISPOSAL AUDIT FOR  

THE CITY OF MILWAUKEE ....................................................................................................4 

Comptroller’s Acknowledgement of Receipt .............................................................................13 



 

 
 

3 
 

January 16, 2026 
 

Honorable, Mayor Cavalier Johnson 
The Members of the Common Council 
City of Milwaukee 
 
Dear Mayor and Council Members: 
 
The attached report summarizes the results of the Milwaukee Police Department (MPD) Fleet Procurement to 
Disposal Audit. For purposes of the report, fleet assets are defined as all vehicles and related equipment owned, 
operated, or managed by the department for law enforcement purposes, including but not limited to patrol vehicles, 
specialty vehicles and support vehicles. The review was performed by audit specialist at Clifton Larson Allen, LLP 
(CLA) with oversight by City of Milwaukee Internal Audit. 
 
The risk assessment was performed in accordance with Statement on Standards for Consulting Services established 
by the American Institute of Certified Public Accountants. 
 
CLA was contracted to identify impacts and risks related to the lifecycle and strategic process for fleet asset 
procurement as well as the disposal of fleet assets as their lifecycles end. CLA also assessed collective procedures, 
organization, governance, and tools regarding existing fleet procurement, disposal, asset management policies, 
processes, and related programs to identify potential enhancements to the effectiveness of controls and oversight for 
fleet procurement to disposal.  
 
Regular capital asset audits are crucial for: financial accuracy, compliance, resource optimization, risk management 
and efficiency. They are not just a formality; they are essential for maintaining the integrity of an organization’s 
assets and ensuring compliance with various regulations and standards. 
 
Appreciation is expressed for the cooperation extended to the auditors by the MPD Division personnel and 
management interviewed throughout this process. 

 
       Sincerely, 
 
 
 

Adriana Molina 
Audit Manager, CPA 

 
AMM: BB 





CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

CliftonLarsonAllen LLP
CLAconnect.com






















	0. Cover Page_updated.pdf
	Table of Contents

	0. Cover Page_updated.pdf
	Table of Contents




