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SECTION [: SCHOOL OPERATIONS

PERSON SEEKING TO ESTABLISH CHARTER SCHOOL
Paul Krajniak, Executive Director

Discovery World/Pier Wisconsin, Ltd.
500 North Harbor Drive, Milwaukee, WI 53202

Please see Aftachment A.



GOVERNANCE

How HS! will be governed, including roles and responsibilities of those who will
govern and manage the school

The Discovery World Board is the governing board that has the fiduciory
responsibiiity and the ultimate authority over the school. The Discovery World

Board:

§

Approves the budget and any borrowing of funds.

Monitors the financiol revenues and expensss.

Approves membership of the School Board.

Can appoint up to three members of the Corporate Board to serve on fhe
High School Board.

Appoints an agent (licison) as a non-voting member of the High School
Board. The agent attends the meetings of the School RBoard and of its
Executive Committee.

The High School Board, a policy-making entity, has authority delegated through
the bylaws of Discovery World and the bylaws of the High School for innovators.
Potential members are identified and recruited by the School Board then
presented to the Corporate Board for final approval. Members will serve three
year staggered ferms. The High School Board:

Develops, sels, approves and monitors pclicy for school operations.
Recommends financial and organizational policies and policy changes to
the Discovery World Board,

Approves the hiring of the principal.

Forms an Executive Committee composed of the Officers of the School
Board of Directors, the Principal and the Agent of the Corporate Board.
The Principal is an ex-officio member of the Executive Commiftee, The
Executive Committee meets quarterly and as needed to monitor school
progress.

Has committees that support fundraising, marketing and official school
functions [such as an expulsion review panel],

Moritors compliance for submitial of reguired reporis fo chartering
authority and other entities as appropricte.,

The Discovery World Executive Director sefs the vision for the edyucaton
curriculum and the overall experience in collaboration with HS perscnnel and
designated others. The Executive Directon

Fosters and promotes program coliaborafion befween Discovery World
and HSl as appropricte

Supervises and evaiuates the Principal and the Education Director,
Serves os the agent of the Discovery World Board of Directors for Dw and
HSi



= Atftends gif High School Board meetings and Executive Commitiee
meetings.

fhe Principal ieads the development and implementation of educafional
programming for MS! and assures compliance with HS! policies and procedures.
The Principal implements policies and directs doy-to-day operations at HSI. The
Principai:

* Assists in the development of and directs the implementation of the
school curicutum.

= Hires, supervises and evaijuates the schooi's faculty and staff.

*  Works with the Executive Director and Discovery World Education Director
to integrate Discovery World educationa opportunities and resources into
the school.

* Helps shape and maintain the HS! culture.,

* Isresponsible for development, implementation, and monitoring of
policies regarding student behavior, acodemic progress, admissions,
student recruitment, budgeting and reporting.

* Isresponsible for completing and working with the Executive Director to
submit the required reports to the chartering authority.

* Serves as the administrative for and ligison o the Parent and Community
Advisory Board,

The Education Director is responsibie for Discovery World's educational program.
The Education Director:

*  Works with the Executive Director to develop and implement educational
programming for Discovery World.

= Hires, supervises and evaiuates education depariment personnel.

* Partners with the Principal and Executive Director to integrate Discovery
World programming and resources into the HS| curricuium.

* Serves as the administrator and ligison to the Education Advisory Council,

Internal procedures for resolution of dispufes relating to governance or
management of school/policies/practices

the School Board for HSI, responsible for developing, setiing, approving and
monitoring policy for ail school operations, will also develop internal proceduras
for resolving issues and disputes, from faculty termination to expuisions, This policy
will be more fully developed oy the School Board in coniunction with the
Princical.

Method to ensure parenfal involvement and means by which school will report
on results of this involvement

»  Parents/guardians will be exgecied fo participate directly in the
appiication process and formally endorse their chiid’s application.



* There will be formal occasicons at HSI for parents/guardians to gain insight
on Hd and on thelr child's progress, including student presentations.

» There will be written progress reports provided ‘o parents/guardians at
least quarterly.

» Parents/guardians will be provided prefered access to Discovery World's
public programming.

» Farents/guardians will receive general publications from HS! at least
guarterly and from Discovery World as relessed.

Please see Aftachmenis B, C, D, E, §.



OPERATIONAL AND FISCAL MANAGEMENT OF SCHOOL

\Organiz lional structure and responsibilities of management and staff

\
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The Principal, recyuited by the HSI Planning Committee, provides vision and

lecd, Wna%es school administration and organization along with the
Discovery W xecutive Director and other directors and facilities personnel,
provides financial and business management {particularly budgeting), and is
responsible for pupil personnel andg community retations. The Princioal will also
serve as Instructional Leader who directs the planning for all aspects of
instruction. He or she will provide orientation for, supervision, and evaluation of aff
educators.. e
- o
A Guidance/Admissions Copselor will oversee admissions and provide
counsedng fo support and refain students.

Educators ficensed in the core content areas of math, English, social studies,
science, and special education will ited by Discovery World from areg
schools and businesses and will e hired by the Principal. Educators will promote
Gccelerated€aming Ghd inmovatish among students while facilitating the

% students' mastery of DP! standards.

Fiscal management procedures

Because Discovery World is Ultimately resporsible for the school and its financial
obligations as the sponsoring organization, Discovery World wili ensure through
adminisirative oversight that the school is operating in a fiscally responsible
manner. Several checks and balances will be in place to ensure that HSI remains
a viable and financially healthy institution. These procedures are as follows:

* Fiscal management of HS! will be provided by the Discovery World
compiroller, who willestablishiand maintain aocurate fiseal records and
reporting Tontrols in accordance with generally accepted accounting
practices and policies established by the Discovery World/Pier Wisconsin
board forinvestment of funds.

* The budget process is critical fo fisedl solvency. The operating budget will
pe developed by the school Principal and department chairs and
presented 1o the Executive Commitiee for review. The budget must be

\ME approved by the Board of Directors before it can be adopted.
et ®__TrrE Princing] i's monthiy financial reports and reviews them with the
S T e

= _ExecUfive Commiffee.
* Anannual independént audit will be conducted of the schoal.
*f-Anyunbudgelad expenditures over $1,000 must be approved by the

; Fxacutive Committee, ..

18 SN
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H51 and Discovery World will have additiona wel-defined relafionships, For
exampie, HSl as a separate organization will pay o rental fee for fociity use o



Discovery World, thus establishing o landlord-tenant relationship. These terms will
be well-defined in an annually negoticted lease agreement. There are also fimes
that contributions for the school will be solicited by or donated through Discovery
world. All funds that come to Discovery World for HSI will be restricted for use by
and for the school according to Financial Accounting Standards Board {FASB)
reguiations.

Internal controls procedures

HSI management is responsible for establishing and maintaining a system of
controls that provide reasonabie assurance of:

= Effective and efficient operations, including the effective use of HSI
resources

* Reliable, timely, and accurate financial information

» Compiiance with applicable laws, regulations, policies and procedures

» Adequate safekeeping of HSI assets

* Accomplishing established goals and objectives for operations and
programs

/ “Pernodically, orat 1&"05#'Ongucﬁy‘;’*fh'em@FO; or designeesperforms-a-documented

\_ self-assessment designed 1o-measure the extent to whith HS| internal controls are-..
“sufficient-to provide reasonable assUrGRGE GvaT .o_rﬁmm’ A

financial processes. in conducting the self-assessment, the following items-are
considered: -

» Liquidity of HSl assets and the use of these assets in ongoing operations
{i.e., cash flow)

= Personnel changes, particularly those that directly affect the security of
operations and daia

» Competency, integrity, and sufficiency of personnel, as reflected in
performance evaluations

»  Changes in the external regulatory environment, including the extent to
which such regulatory changes affect HS) operctions

* Changss in the internal operating ervironment, such as management
turnover, changes in information technology capabilities, program and
funding changes, antficivated changes in fransacton volumes or changes
in operating procedures

*  Resulls of the most recent audit, including corective action plonned or
required to be token

*  Reqguests for information, including those made Ly external sources as well
as management reauests, including the ability of HSI to respond fo those
requests

»  Opportunities for HSI o expand or change current cperations, including
the extent to which such ocpporfunities are kely o significantly affect HS
resources



The CFO, or designee, communicates the findings, results and recommendations
developed in response 1o the completed infernal control seif-ossessment, fo
Management and the Board of Directors. Such communication is fimely so as to
ailow Management and the Board to address policy and procedure
considerations required for the continuous improvement of HS internal controls.

Investment policies and procedures

The High School for innavators will follow the Discovery World investment policies
and procedures. A synopsis is as follows:

Alt funds shail be invested and managed following the general standards of
conduct required under the Uniform Prudent investor Act, or such law ds
approved in the State of Wisconsin to direct the decisions of fiduciaries.

An investment policy will be developed and perodically reviewed and updated
o guide the invesiment committee as to the types of investments that should be
maintained to achieve the desired results with the appropriate levels of risk.

The primary investment objectives shall be the preservation of capital fo
maintain the current purchasing power of income ond the accumulafion of
income,

Non-monetary giffs which require an acceptable administration effort and which
produce netincome resulfing in a reasonable rate of return to the Fund, in
reiation fo the rates of return available from other investments, may be retained
if they fit within the investment guidelines established for this fund by the
Endowment Invesiment Committee.

Please see AHachmenis C, D, E. F. G, J. S.



BUDGEY

Sources and uses of funds and basis/methods for revenue and expernse
estimates

The revenue and expense estimates were developed in consultation with
experienced educators on the HSi Planning Team. They included:

* Robert Plath, former Bay View High Schoal Principal and Milwaukes Public
School Administrator

» Dr.Spence Korte, former Superintendent of Milwaukee Public Schoois and
MPS Principal

*  Carol Topinka, current Superintendent of the $t. Francis School District and
Nationally recognized expert in Special Education

Budget assumptions are as follows:
Revenue:

Depariment of Public Instruction (DPI): Discovery World will submit an
implementation grant request to the DPi for support of the High School for
Innovators. Based on prefiminary conversations with DPI representatives and
Discovery World's frack record of success in securing and managing public
sector grants, we feel confident we will meet the criteria to receive
implementation doliars for the High School for Innovators.

Charter Grant (DPI Student Reimbursement): This budget assumes that we wil
have 100 full fime students at a projected rate of $7,500 oer student,

Tifie I: The funding is calculated based on the number of students that we
anficipate will qualify for receiving free or reduced lunch. To estimate the
amount we may receive, we have used the dollar amount provided by planning
team consuliants from conversations with MPS and the anticipated 55 students
who will be eligible. The Title | money is received as cash.

itle 1 - V Funding: These numbers are caiculated using consuitont-generated
information from conversations with the Milwaukee Sublic Schools and muitiplied
by the number of full time eguivalent students.

Special Education: Federal reimbursement rate of 28% of fota! special education
cosis. The esiimated special education expenses are for special education
feacher salary and benefits.

Special Education flow-through: We have estimated speciol education flow-
through revenue bosed on anficicated receipts of approximately $1,800 per
student for an estimated 10% of the school's projecied enroliment.



Fundraising: Discovery World will fundralse for estimated first-year school build out
expenses and for on-going support of school operations, programs and services.
Through our capital campaign efforts, we have identified severdl prospective
foundations and individuals with an interest in the school. We have included
conservative revenue projections based on what we pelieve to be achievable.

Expenses:

(1) Administrafion Fee: 3% in fees have been estimated for fees 1o the Chartering
Authority

(2) Rent/Leasehold: Rent/leasehold fees are based on $14.50 per square foot for
8,000 square feet of space in one of the City's most unigque and valuable
locations with access o exhibits, studios, and state of the art laboraiories.
Rent/leasehold includes schoot Utilities, maintenance and housekeeping.

(3) Build-Out Cosfs: Build out fees are a one-time charge. Expense estimates
include walls and floor covering installation as well as wiring, electrical and
plumbing required fo configure classroom space for the population we plan to
serve. in subsequent years of operation, school cdministrative ard instructional
expenditures are as follows: 34% administrative and 66% instructional.

(4) Debt Service: This amounf represenis the possible interest we will pay on short
term borrowing for cash flow during start up and year one operaiions estimated
at $350,000.

(5) Consulfing: This doilar amount represents fees paid fo consultants who will
provide technical and curriculum support and on-going staff development
assistance.

(6) Administrative Personnel: We have budgeted for the school Principal {.75FTE
administration) who will serve as schoot administrator and instructional leader

and one full fime School Secretary. Discovery world siaff will provide addifional
administrative and instructional support for the schoof on an in-kind basis.

i,

i,

! (7) instructional Personnel; Five (5) fuil-time teachers will work with the Principal ™
|_1-25 FTE instructionai dutiési-to.deyvelop ond deliver ciassroom curiculumi One
futtirie Glidance/Admissions Counselor and ore full fime Educafional Assistani

will support feachers. Additionagl instructionat siaff will be cdded in year 2 ond

year 31to accommodate increased student enreliment, Discovery World strives

o pay our employees a fair and equitable sclary and benefifs package. Our
starting salories coincide with those offered in the Milwaukee Public Schoals.

/

(8) Fringe Benefits: Calculated af 30% of saiories. Discovery World, Lid. shares the
cost of health and dental insuranice for ail full time employees as wel as offering
paid life insurance and a pension olan fo all guclified emplovess.



Contingency plans for revenue shorffalls

Discovery World will be able to provide bridge loans to the High School for
Innovators in the case of revenue shortages. Shortfalis will be menitored carefully
and staffing and other expense adjustments made to ensure that revenue and
expenses remain balanced.

Students expecfed

s?udems [50 freshmen and 50 Sophomores) A class of SO stode . -
each year until, affer three years, enrollment reaches 200 s%udems in gmdes 9
through 12, e —

See Aftachmenis G, H. I
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FACILITY

Location and capacity of facility

Primary classroom space for HS! will be iocated af the new and expanded
Discovery World facifity being built on the former Muricipdl Plersifeon
Milwaukee's iakefront. The new 120,000 square foot centar will include 7,908

__squore feet-ofspace dedicated 1o HSTsfaffand facully located an fhe —

mezzanine level of the main Discevers-Wotld Building.

in addition, HSI students will have access to and utilize *he broader Discovery
World at Pier Wisconsin facility, including seven dedicated lab areas, two high
definifion digital production/presentation theaters, interactive exhibition areqs,
and fresh and salt water aguariums. A full cafeteria and lunchroom space
cccommodating up to 150 persons will be developed. HSI students will utilize the
entire complex to support curricular activities and work with o variety of
advanced digital communications technologies to enhance their learning
experiences both in and out of the classroom.

The following are the exhibits that will be available as resources to HS| students:

* A new state-of-the-art automation exhibit calied the Rockwell
Automation’s Dream Machine—turning ideas into reqiity,

* Briggs & Stralton’s Milwaukee Muscle, an exhibit celebrating Milwaukee as
a cenfter for indusiry, manufacturing, automation, and innovation.

» Johnson Controls' Technolungle, where visitors will undertake q journey
into innovation and technology by searching for the next great idea.

» Wisconsin Energy's Energy & Ingenuily, a hands-on exhibit that explores
principles of energy from Newton to Einstein and beyond.

» lifeJet City, an enfrepreneurial vilage where children and adults can turn
knowledge into ideas, ideas into prototypes, prototypes into innovation
and innovation into an excifing new product.

* Health Sateliite, an exhibit providing a virtual medical academy where
learners can explore modern medicine and heaith.

*  Milwaukee HIVE (Hybrid Inferactive Virtual Education), in collaboration
with the Milwaukee Area Technical College [IMATC, is designed to display
new ways of modeling information, ideas and environments,

* Innovation Labs, ore o series of nine distinet lab environments dedicated
to developing innovators by educating young people about sclence,
technology, and communication.

* Reiman Aquariums, fresh and salt water aquariums, touch tanks and
water science labs.

« The Challenge. an abstraction of a historic schooner built in 1857 that
salled the Great Lakes, where visitors climb on board 1o hear mariiime
stories from master storvteliers and leam *he engineesring ond pnhysics of
sailing through hands-on demonsirations and exhibits,

» Great Lakes Future, an interactive 35" by 70’ Grea® Lakes basin model,



* Sea of Sustainability, an exhibit that explores water in its “uncontrolled™
state.

« City of Freshwater, an exhibit through which visitors are introduced fo
where their water comes from, how it maneuvers through their homes,
and what hoppens to it when they getrid of it

H3I students will aiso have the benefit of programming from the floating
Classrooms of the $/V Denis Sullivan. Muttiple technologies will be used to
conduct five real-time professional develcoment and two-way inferactive
programs between the S/V Denis Sullivan and Dr. Robert Ballard and Mystic
Aquarium’s institute for Exploration, connecting to classrooms and community
pariicipants via distance learning networks.

No plans exist to expand or alter HSI's facility in the near future because the

space is being specially built for the school, meeting alf its needs from the very
inception.

See Aftachments K and L.



LIABILITY INSURANCE

As s tfrue with current operations, the Oiscovery World Board will assume

responsibility for maintaining ali

requisite insurance and indemnification required

for operation of HS! per Chartering Authority. Discovery World currently maintains
coverage that meets minimum standards required {Attachment N} and will
ensure that ali minimum requirements are in place for HS| crior fo the schooils

opening in 2006.

Type

Commercial General Liability

Umbrella (Excess liability)

Errors and Omissions

Please see Afachment N.

Minimum

Fach occurrence
Personal & Advertising
Injury limit

General aggregate
Products-completed
Operations aggregate
Medical

Each occurrence
Generai aggregate
Woaorkers Compensation
Injury-accident
Injury-disease

Auto Liability
Combined single imit
Aggregate

$1.000,600

$1.,000,000
$2,000,000

$2,000,000
$ 10,000
$5.,000,000
$5.000C,000

$100,000 each
$100,000 each

$1.000,000 eq. oce.
$1.000,000

13



AUDHS

Every year, H3l will retain an independent, outside author acceptable to the City
Comptrofler to conduct an annual qudit of the schogl's, and the broader
organization's, fiscal and administrative operations. The author will issue infernal
confrol and compliance records and an qudit of financial statements in
accordance with generally accepted auditing procedures and standards. The
author will be a certified public accountant or organization employing the same.
DW and HSI, along with the approved external quditor, will provide full access to
aft records and documents, and other pertinent information required of it by the
Charfer Review Committee including submission of the auditor's report within 90
days of the close of the organization's fiscal year.

Please see Aftachment O.
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SECTION il: EDUCATIONAL PROGRAM

DESCRIPTION OF EDUCATIONAL PROGRAM

Background

The need for an educational mode! to create a new generation of
entrepreneurial innovators for Milwaukse has never been greater. Milwaukee
can no longer afford a “brain drain™ as #s best and brightest move out of the
area to other locales more conducive to their ambition, As the city attempts ifs
tfransformation into a center of creativity, culture, and technological advances, it
needs highly skilled, imaginative workers and leaders. The Discovery World High
School for Innovators {HS1} will provide the city with a pool of innovators for its
businesses, government, research centers and institutions of higher education.

At the same time, Milwaukee has a large population of students in poverty who
oftentimes need to be taught in different, more non-traditional ways, in order to
be successful. For instance, research has been conducted that shows that some
students learn through multiple intelligences [audiiory, tactile, and olfactory). The
HSI modet of education is an ideal format for reaching students who may
otherwise have difficulties relating fo traditionally-presented materials in the
classroom.

HStis a dramatic and much-needed departure from the fraditional approach fo
educating young people. HSi proposes o wed the acquisition, acceleration
and application of basic and advanced math, science, English

and communications with hands-on projects and experiences. Students will be
active pariners in the planning and execution of their personalized education
plans. These dynamic plans will be the basis for moving students forward at their
own pace and in their own direction. In short, each student will "co-own' histher
education with instructors and mentors. This approachis rare in

public education; it puts both the tools and the responsibility where they belong
- with the individual student.

H3l students, then, will learn what they need foday — practical life skills for making
gocd life choices and for exploring their passions - and what they will need in
the future fo solve challenges and think innovatively. Specifically, HS graduates
will:

'» Have their choice of educational, cultural, business, or entreprensuricl
options, including scholarships of universities, iob offers, opporiunities to
found their own businesses, ete.

*  Have a powerfui effect on their world + rough their skifls and abilifies, the
presentation of thelr ideas and work, the composure and assurance in
thelr choices and decisions, the crofound effects of their actions, efc.

15



* Be experienced in the practice of social, educational, cultural, scientific,
technical, or financial innovation.

* Be prepared to innovatively meet the challenges in 2025.

* Become part of a pool of young creative innovators in Milwaukee by
2025,

* Be dedicaled to the concept of sustainability,

Vision

HSI will provide experience-based learning opportunities focused on innovation
that lead to muitiple forms of wealth - socicl, educational, cultural, or financial.

Mission

H3lis dedicated to helping young people become the scientific, economic,
technological, and social leaders of tomorrow through the practice of
innovation, The schoo! will engage today’s youth of any background and
prepare them for the future by developing the confidence, skills, and experience
by which they can transform their lives and the lives of others,

Concept

AStis founded on the principle of educating through innovation and
entrepreneurship. It is based on the pioneering work Discovery World Museum
has conducted in educating schoolaged students and youth for twenty-five
years. H3lis dedicated fo providing studenis with o personaiized environment in
which they take charge of their own studies through project management and
personat assessment. They are encouraged to accelerate their studies while
meeting basic requirements.

HSIwill provide a learning environment focused on exploring and practicing
innovation as the defining skil necessary for survival and success in an unknown
future. Discovery World believes that only by balancing the insight goined from
innovative practice with the concrete practical fiving skills needed today, will
students be prepared to face the future.

Innovative, professional, creative, experiential, and entrepreneurial are words
that describe the culture of HSI. The schoo! will be o nub for “learning through
doing”, where every opporiunity for exploration s o chance for students o
create change and take charge of their world. The school’s culture differs from
that of other institutions in that i confidently prepares students for the unknown
world of the future rather than for the world of yesterday or today.

Emphasis on innovation
innovation is the introduction of invention or the creation of new combpinations of

ideas, discoveries, systerns, oroducts or services o have profound effects on
oureconomy, societly, or self. Innovation is one of the driving forces in our society

16



and s considered the specific tool of entrepreneurs, whether they specialize in
scientific, educational, societal, or business—related fields. The sfudy of innovation
- profoundly central fo HSI - awakens the entrepreneurial individual and aliows
him or her to recognize or create and seize opporiunities. HS! students will
employ the key principle of prototyping to develop their ideas and concepts,
make them real, and test and revise them to achieve the desired result.
Specifically, HSI will employ four broad lenses through which sfudents can view
innovation and structure their learning:

* Innovation and Design: problem solving and failure; idea generation and
play; drawing as a second language; design processes and methods:
passion identification and personal wegith: prototyping and model
puilding; natural systems and biomimicry

* Communication and Community: writing, digital literacy, and publishing;
group dynamics and frames of mind; modeling and visualizations: city
systems and planning; society and markets; language, codes, and
puzzles; history of change agents and fipping points

= Skills and Tools: materials and methods: tool competency and
conceptual models; project and time management; case studies and
critique; spatial measurement; ergonomics and anthropometrics:
mapping fime and space

* Research and Measurement: library and Internet techniques; access o
professionals; perception, experience, and psychometrics; decision
making and discrimination; history of habitation and clothing;
measurement, surveying, and scale; market forces and the economy

How HSI's vision, mission, concept and emphasis on innovation are grounded in
research

Discovery World's vision is inspired by individuals like Robeart Ballard, the scientist
and underwater explorer who discovered the wreckage of the Tianic and who
calso wondered where alf the young American scientists wera, Therefore, ofter
receiving an outpour of letters (16,000 in two weeks) from children after he found
the Titanic, he created the Jason Project www jasonpreiect.org), which allowed
middie school sfudents to go on "virtual explorations.” Raliard, o key partner with
Discovery World in providing distance fearning opportunities, cicimed that all kids
are natural scientists, if they are inspired. To quote Baliard: "Any {one) can el
you kids are fired up with curiosity,” he says. “The first question they ask is why?
Ourjeb is to capture that natural curiosity and tum it into o lifelong passion for
learning.” Because of the Jason Project [now celebrating its 15th anniversary),
more than 12 million kids have expiored the ccean floor, mapped wetlands, and
discovered sunken ships and freasures, thanks o the power of technology.

Liscovery World's foundationdd vision and mission are boih suppcrted and based
upon this infegrol role techriology olays in education, incerporating studernt-

7



based projects, creative applications and an interdisciplinary approach that
connects children to the world of which educcational materal is composed, By
encouraging children to creatively explore their own environments, they develop
essential skills that help them to succeed and advance in education, society
and life. One of these guantitative research examples is found in the Union City
Interactive Multimedia Education Trial of 1993-1995 Summary Report {CCT
Reports: 3, 1996}, prepared by Margaret Honsy and Andrés Henriguez of the
Education Development Center,

Through the “unique blending of comprehensive schaool reform, technological
innovation, and corporate sponsorship” the predominately Latino, New Jersey
inner-city schoot district and community of Union City was cited by the President
as @ model for educational excellence and national inspiration in 1996. In 1995
the unigue efforts underway in Union City were recognized with a $1.5 million
grant from the National Science Foundation to fund Union City Online: An
Architecture for Networking and Reform.

Yet, in 1989, Union City had been placed among New Jersey's special needs
districts. Therefore, the school district decided to develop a five-year
development plan, which produced a cumiculum that supported the
development of thinking, reasoning and colicboration skills throughout the
discipiines. Students "“learned by doing"—demonstrating their proficiencies
through carrying out projects and utilizing new technological educational
investments, such as books, multimedia resources and computers, with the
assistance of Bell Aflantic-New Jersey and the Education Development Center's
(EDC) Cenfer for Children and Technology.

The technology trial was first implemented in September of 1993, Computer and
other technological materials were supplied and maintained for 135 seventh-
grade students and their teachers at the Christopher Columbus School and also
as these students continued their education at Emerson High School.

Academic goals

HASt will accelerate or propel students into the fulure as confident and competent
participants in their personal growth and the growth of society. HSlis founded on
the principle of educating through innovation and enfrepreneurship, and is
based on the pioneering work Discovery World has conducted in educaling
young people for twenty veaors.

AT HSE, educational activities and learmning experiences accur in the context of
everyday life af the intersection of the built world and the natural world. Students
learn what they need today - practical fife skills for making good life cholces and
expioring thelr passions — and what they will need in the future, solving the
challenges of sustainability while ccguiring wealth through innovation. Sfudenis
accomplish this by exploring the practice of innovation and entfrepreneurship
through the lenses of science, economics ana fechnology. They engage In
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personally meaningful real projects to affect a change toward their growth as
well as a sustainable future for their community,

HStis dedicated fo providing students with o personalized environment. Students
fake charge of their own studies through project management and personal
assessment, and they are encouraged to accelerate as fost as desired whils
meeting basic requirements.

tach student has a committee of learning mentors that includes parents,
educaters, professionals and personatl advisors who help the students reach their
educational and personal goals.

Objectives for every student are individually set within the general frame of
pecoming a successful innovator who may go on to advanced study or seek to
develop entrepreneurial activities in science, technology or engineering.

Curriculum

The curriculum at HSIis unique in many ways. HSi will specialize in the practice of
innovation, enfrepreneurship and creativity in the areas of science, economics,
technology, and sustainability. Instruction will be based on intensive and
immersive activifies in real-worid experiences, relying on Personalized Education
Plans for every student. HS! students will balance their educational activities
between group and team learning and individualized self-paced personal
learning - all while remaining mobile:

» At Discovery World. Students will have access to Discovery World at Pler
Wisconsin's state-of-the-art facilities and rescurces, including laboratories,
interactive exhibits, theatres and video studios, o replica Great Lakes
schooner and fraveling classroom and lab, and education programs for
visitors. They will also benefit from the Center's partnerships with research
centers, businesses, organizations and schools (including Rockwell
Automation, Milwaukee Area Technica College, Metro Milwaukee
Association of Commerce, YMCA, and University of Wisconsin-Milwaukee).

* Inthereal world. The real world is both the world young people
tradgitionally inhabit [the city, neighborhoods, parks, efc.), as well as the
world generally off-limits to young pecple (businesses, workshops,
manufacturers, universities). These are the spaces YOUNgG peopie explore
and work in while attending HSI. This is where students cegin to rehearse
for a bright future and impact the worid.

= Through virtual environments and distance learning technologies. Virtual
environments cllow HSi students to practice selif-directed learning.
Distance learning and interactive commurications technologies let them
carficipate in inferactive learning experiences fnrough which they are
connected with professionals in other locations,



Unlike other schools, HSI will develop a Personalized Education Plan (PEP) for
each student through the efforts of the school's educational leaders and each
student’s advising committee, a group of leaming mentors that includes parents,
educators, professionals, and personal advisors who help the students reach their
educatfional and personat goals. The PEP is desigried as a guide and tool to assist
students through educational and personal development throughout their high
school years. Objectives for every student ore individually set within the general
frame of becoming a successful innovator who may go on to advanced study or
seek To develop entrepreneurial activities in science, technology or engineering.
The curricuium allows students to accelerate their studies as quickly as they
desire to meet foundational basics yet leaves adequate time for advanced ond
personally-directed activifies. PEPs will focus on three interdependent aspects of
students' education: MSl-based instructional direction, exceeding DP
requirements, and meeting the individual student’s personai goals and
objectives. The objective of this educational approach is to infuse the sfudent's
study of innovation and real world learning with activities and experiences that
develop the whole child. {Please refer fo Section V for student vignetfes that
highlight PEPs in action.)

As students learn, progress and are monitored via their PEPs, they will embrace
the following disciplines:

Science, including biology, physics, chemistry, and environmental science
Math, including algebra, calculius, and statistics

Engineering and design

Business and enfrepreneurship, including economics

Social sciences, including world and United States history, geography,
political science, and anthrepology

*  English and communications, written and visual

In addition, through HSI's unigque emphasis on innovation, during junior and senior
years, students witl be able to put their academic mastery to work in the field,
studying and personally experiencing issues such as:

Envircnmental systems
Land and resources
Technology systems
Human systems
Structures

Product development
Economic sustainability
Communication

Through this infense hands-on leaming, inside and outside the classroom, HS!
students will develop the following foundational skills and 215t Century Workforce
Competencies;
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Reading and research

Writing

Oral and visual presentation

Basic math, including geometry and algebra

Drawing, graphics, and stit and moving image creation and manipulation
Three-dimensional modeling

Sound recording, design and manipulation

Basic fool, hardware, and software use

Project and time management

Business history and economics

Design process, prototyping, and engineering fundamentals
Problem solving

Anglysis

Critigue

Decision making and discrimination

Use of the scientific method

Presentation skifls

Aesthetic judgment

Bullding. making, and designing objects, systems, or nrocesses

H3I's curriculum is ultimately supported by the following tenets, which compose
the school’s core philosophy:

Education can be based on inner motivation, self-development, or
exirinsic mission, and can help students clarify or select from multiple
choices or opportunities.

Education can be dedicated o producing tangible things ~ products,
works of art, or services. All of these are part of the marketplace, and
prepare students for the real worid.,

Education can explore the built world, nature, and marketplace culture
and how they interconnect and affect each other,

tducation can be centered on individual learning programs customized
for each student. Each student can work with a team of educators,
professionals, and parents fo create a personal education and
development plan.

Education can help studenis lsam, employ and master adult and masters-
level skills and technigues, including time and project management,
negotiation, rapid prototyping, case method study, and peer critique.

This phitosophy is based on the following premises:

Knowing how to use knowledge is important, but creating with knowledge
is vital,

fechnology doses some things well, iike assist in planning, facilitating
certain forms of commurnication, and doing and explaining repefitive
things.

Studying the tools of creativity in every areq of endeavor can lead fo
understonding how fo use knowledgs.



* Learning how fo learn and learning how to teach helps students
understand how to build knowledge architecture.

» Clusses and activities that give the advantage of showing how to apply
knowledge gained can be designed.

» Focus can be shifted to the time students spend outside of school as part
of their education in order to build on students’ personal interests,

= DPistandards can be met and exceeded while providing a multitude of
opportunities and options that prepare students for college, frade school,
business ownership, and apprenticeship.

incorporation of these philosophical tenets info the development of HSI's
curriculum - as well as organization and instructional strategies - will resulf in @
school in which:

= Students leam through doing. Each opportunity for exploration is a
chance for students {o create change and fake charge of their world.

= The curicuiumis based on the concept that innovation crosses
techniques that are applicable to discreet subjects and fields of study.

= Llearning is based on praxis. Elective and directed personal and group
projects and explorations help educaie the whole child.

= Assessment is fied fo interaction with the world outside of school.

Method of instruction

HSI will employ a variety of methods to deliver to students the curriculum
described above. These methods of instruction include:

* Lecture and demonsiration in the classroom

= Small group work and group and team projects

* Self-directed studio, workshop, and laboratory work

= Utilization of actuadl and virtual reference libraries

= Feldwork (bio/techno/social)

* Internships at focal businesses and organizations

* Peer and community project, porifolio, and development review
= Public presentation orimplemeniation of students’ project resulls

The use of these methods in combination with individual attention, mentoring,
and counseling occuring in a risk-tolerant, experimental environment will
mprove the educational outcomes for the urban youth atfending HSIL The HS!
student comimunity consists of the potential innovators, egucaiional, craaiive
and enfrepreneurial achievers, and undirected creaiive “froublemakers” who
seek fo identify their passions, channel their efforts, and develop the skills and
practices of innovation for their personal growth. These students ore supported
and encouraged by leaming mentors who share the fask of encouraging,
educating, and providing rich coportunities for students to succeed, They will
nave the opportunity to engage in cersonal growth, regardless of economic and
cultural background, 1o make q difference in community and local business, o
become more successful as measured by corporate and education talent
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scouts, to access fools, concepts, resources, and people not available at any
other school in Wisconsin.

Research that supports HSI's approach to educadfing children

Lee Shulman, the president of the Carnegie Foundation for the Advancement of
Teaching, once commented that, “The first influence on learning is not what
ieachers do pedagogicaily, but the learning that's already inside the learmer.”

Discovery World's mission is essential at this pointin the curent United States
educational environment. According to Closing the College Farticipation Gap:
A Nafional Summary, conducted py the Education Commission of the States’
(ECS) Center for Community College Policy (CCCP) and fargely basad on 2000
U.S. Census Bureau data, there is g great need to increase participation in high
school populations and post-secondary access, particularly cmong underserved
and disadvantaged populations. This study outlines the risk of U.S. education
attainment, based on its findings that the U.S. is lagging behind other industrial
countries in college participation, while current gaps in college particination and
attainment bosed on age, race-ethnicity and income suggests a growing
number of people may be af risk of losing educational access due to poor
academic achievement, low aspiraiions, inaccessibility and affordability. The
profile concludes that the “true meaning of access is that il prospective
students will be prepared for college, be able to afford the costs of attendance
and be successful in achieving their learning goals.” According to this study, for
low-income students, only 23.1% will graduate high school and enroll in college
within a year.

Supporting the national and state findings of this profile, Milwaukee's largest
school system is also challenged with high drop-out rates, lower-than-desired
high school graduation rates and the need to enhance student academic
achievement, while a significant amount of the students are considered
economically "disadvantaged.” Seventy-two percent of the students enrolled in
MPS are dlso eligible for free or reduced lunch. Yetl, despite this difficult situation,
Discovery World’s contextually-based curiculum—designed and developed with
help from students and educators from the Milwaukee Public Schools—and its
project-based technological approacn, has supported students from the
Milwaukee community to ciready experience success with our program.

Discovery World created an educational program endified THE EDGE; A 21+
Century Leamers Chalflenge program that represents the organization’s capacity
fo achieve ifs educational potential and mission. In 2004, 48 Bay View High

- School 9% and 10" graders completed THE EDGE, a twelve week training
program conducted on consecutive Saturday mornings during the spring 2004
academic semester, folowed by paid summer empioyment cpportunities of
Discovery World where selected studernts were frained to work as community
educators. The EDGE program curicsium is designed o provide studenis
opporiunities fo explore new careers, further ther inferast and skills in math,
science and fechnoicgy and fo develop important communication, leadership
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and workplace readiness skills. Twenty-six of the 48 students who completed the
program were "at risk” Dased on MPS guidelines for low income status. Seventy-
six percent of EDGE partficipants' math grades and 81% of participants' science
grodes increased or stayed the same during the comparison pericd. Educators
from the school expressed that the program made a substantial contribution to
the education of the students that parficipated and also noticed a significant
positive change in students’ atfitude, motivation, leadership abilities, and social
behavior, as weil as improved refationships with both peers and staff. Eifteen
youth of the 20 who were offered summer empioyment opportunities were "at
risk,” and 95% of these 20 students successfully completed their fraining and
employment. In 2005, Discovery World ran the second stage of the EDGE
program with similarly impressive student achievement resulis.

Each of these prototype programs described above demonstrated significant
positive results for students, particularly those atrisk. They serve as the basis for
and evidence of the positive resuits that can be achieved with the proposed
curricutum platform and educational methodology that will be utilized to
enhance student achievement at HSI

There are smaller examples supporting Discovery World's methods of innovative
learning and collaborative education (see Boaler, J. {2000). Exploring Situated
insights into Research and Learning. Journal for Research in Mathematics
Education, 39 (1}, 113-119). For example, summarized in the March 31, 1999,
“Mathematics for the Moment, Or the Millenniuma" published in Education Week
[XVI), Jo Boaler, who is presently Professor of Mathematics Education at Stanford
University, conducted a small research study on fwo schools in England. The two
schools were similar in disposition of factors, such as race/ethnicity, gender and
socioeconomic status and aiso scored similary on initial tests, Yet, the factor
Boaler emphasized was the different teaching approaches between the schools:
one favored instructional and testing-based teaching (the textbook school),
while the other endorsed open-ended projects and a variety of methods (the
project school).

Over a three-year pericd, Dr. Boaler monitored groups of students at both
schools, from the age of 13 o age 16, and watched more than 100 lessons ot
each school. She interviewed the students, gave out guestionnaires, conducted
various assessments of the students' mathematical knowledge, and analyzed
their responses to Britain's national schookleaving examination in mathematics.

At the end of the three-year period, the students nad developed in very different
ways. One of the resulis of these differences was that students at the project
school opposed to the textbook schoo! attained significantly higher grades on
the national exam. On the nationa examination, three times as many students
from the heferogeneous groups in the project school as thase in the fracked
groups in the textbook school attoined the highest possible grade. The project
approach was dlso more equitable, with girls and boys attaining the different
grades in equal proportions,
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Bodler concluded that this result was “not becouse these students knew more
mathematics, but because they had developed o different form of knowledge.”
She noted that, at the “textbook schoal,” the students were motivated and
worked hard, they learned all the mathematical procedures and rules they were
given, and they performed well on short, closed tests. Yet, Bodler claimed:

-.various forms of evidence showed that these students had
developed an inert, procedural knowledge that they were rarely able
o use in anything other than texibook and test situations. In applied
assessments, many were unable fo perceive the relevance of the
mathematics they had learned and so could not make use of if. Even
when they could see the links between their textbook work and more-
applied tasks, they were unable to adapt the procedures they had
learned fo fit the situations in which they were working. (34)

The British students in the textbook school were themselves aware of this
problem, as the foliowing description by one student of Bocler's experience of
the netional exam shows: "Some bits | did recognize, but | didn't understand how
to do them. I didn't know how to apply the methods properly.”

When Boaler asked students at the two schools whether mathematics was more
about thinking or memorizing, 64% of the textbook students chose memorizing,
compared with only 35% of the project-based students. The students at the
project school were less concermed about memorizing rules and procedures,
because, Bodter claimed, they were confident they could think about different
situations and adapt what they had learned o fit new, immediate and
demanding problems.

Supporfing Discovery World’s emphasis upon the importance of connectivity
between presentation and method, the synthesis of community and classroom,
child and world, Boaler argued that, in real-world situations, these students were
disabled and disadvantaged in two ways. She claimed that these students were
not only unable o use the math they had leamed because they could not
adapt it to fit unfamiliar situations, but they also could not see the relevance of
this acquired math knowledge from schoat for sifuations cutside the classrcom.
"When I'm out of here," said another student, "the math from schoolis nothing fo
do with if, to tell you the truth. Mast of the things we've learned in school we
weuld never use anywhere." Students from *his school reported that they could
see mathematics all arcund them, in the workploce and in everyday ife, but
they could not see any connection between their school math and the math
they encountered in redl situations.

Discovery World's curriculum empchasizes the Personalized Education Plan, which
gives attention fo each child’s particular needs, <o that no one is leff out of the
coiaborative process of learming. This curricular approach gives each child the
support and ability to actively pursue interests, apply their knowledge and
connect both aspects fo the greater world. For the oklective of Discovery
World's educational aoprocch is 1o infuse the student’s study of innovation and
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real world learning with activities and experiences that develop the whole child.
A child’s learning is based upcn intfensive and iImmersive activities found in real-
world experiences, relying on personalized education programs for every
student. Students will balance their ecucational activities between group and
feam learning and individualized self-paced personal learning, while actively
learning by applying their knowledge in the world they live within. Connecting
the world of parks and neighborhoods fo businesses, universities and
manufacturers is @ way in which Discovery World promotes continuous learning
that cannot be contained within a classroom.

Utilizing Discovery World at Pier Wisconsin's state-of-the-art facilities and
resources, including laboratories, interactive exhibits, theatres and video studios,
areplica Great Lakes schooner and traveling classroom and lab, as well as
cemmunity rescurces, such as Rockwell Automation, Milwaukee Area Technical
College, Metro Milwaukee Association of Commerce, YMCA, and University of
Wisconsin-Milwaukee, this project-based and connective curriculum will ensure
that each child is given the environment and support to explore and learn. For
we are inspired by Leon Lederman, the Nobel Prize-winning physicist, who once
said that science teaching cannot be fixed or elifist because, as he puts it, “All
Kids are born scientists. A scientist is someone who asks questions, and kids ask
questions, They have those embers of curiosity. You blow on the embers, they get
hotter and hotter, until finally they erupt into a flame of passionate interest in the
world.”
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EDUCATIONAL RESULTS

Measvuring (and rationale for) academic progress and educational goals

HS| offers students an innovafion-based curdculum, The effectiveness of the
school will be measured against cutcomes related to the development of
innovation among individual students. These include the number of students
that.

»  Successfully define personal goals and objectives based on interests and
passion idenfiification

= Successfully prototype and develop products for the markeipiace

»  Work effectively with a professional firm, corporation, or company

»  Start up a business or enterprise

The effectiveness of the school will glso be measured against conventional
benchmarks such as graduation rates, aftendance rates and standardized test
results. However, the mission of HSl is to turn students into active innovators; many
measures of this goal are qualitative, long-term in nature, and will require follow-
up assessment. Examples of these outcomes include college entrance, business
start-up and apprenticeship.

Program performance will be evaluated using quantitative and qualitative
measures based on student performance ond the goals and objectives set by
HSE Quantitative assessment will be based on the collection of data that are
measurable in numbers or other units. Examples include graduation rates,
altendance, academic achievement, and project completion rates.

To frack these data, HSl is thoroughly investigating two options and will make o
decision based on efficiency and cost-effectiveness. HSI will either confract the
work out to Milwaukee Public Schools or CESA 1, agencies that have systems in
piace that may be helpful in addressing HSI's needs. Or, HSI will implement an
integrated system such as PowerSchool or a similar system. {PowerSchool, a web-
based student information system from Apple, provides real-time information fo
ait stakeholders over the Internet. Administrators get the most accurate
informaticn fo make more effective decisions; teachers gain timesaving
adminisirative tools; parents gain immediote access to their children’s grades:
and sfugents can frack their own progress.

Qualitative assessment includes information that is expressed in words and
reflects people’s perceptions. Exampies of gualitative data collection
techniques include document review, cbservation and interviews. Students,
parents or guardians, and staff will be interviewed 1o coliect gualitative data
about the success of the school

Criterio for success will be developed by staff and from resecrch on successiul
aiternative models of high schocls nationwide. Areas to be assessed include, but
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are not limited fo: curricuium, instruction technigues, assessment strategies,
schoof communication with the community, leadership, and school culture.
Program evaiuation data will be reviewed and, where appropriate,
incorporated into an improvement pian on an annual basis. Program evaiuation
dala will be shared with faculty, staff, chairs, students and parents.

Student performance will be assessed through @ combination of performance-

based and standardized measures;

* Performance-based assessment. Students analyze problems or issues,
synthesize information and apply information to a new situation. Students
demonstrate abifities, transfer their knowledge and perform fo guality
standards.

* Educator-generated assessment. Students are assessed with a range of
educator-developed tocks, These assessments take a variety of forms but
address HSI outcomes.

* Standardized assessments. Student performance is based on group
normed or criterion-referenced components. Normed tests aiow students
to assess how they performed comparad to o normed group. Criterion-
referenced tests allow students and teachers to assess how well they
mastered specific content or skills.

Yearly standardized tests HS| will administer include but are not limited to:

Grade Test When Administered
¢ TeraNova Reading and Math Oct/Nov
10 WKCE Oct/Nov
11 &12 TerraNova Reading and Math Oct/Nov

In addition to the above standardized fests administered at the school, HSI will
encourage students fo take the ACT and/or SAT college enfrance exams during
the spring of students’ junior year or the falt of senior year.

Students will alsc complete seif-assessment by maintaining a portfoiio of work.
Work products will be maintained in individual portfolios that document a
student's demonsiration of competencies: problem solving, analysis, critique,
decision-making, aesthetic ludgment, presentation skills, use of scientific method,
and designing objects.

Effective assessment will be achieved as educators, staff, chairs ang
professionais deveiop criteria for student achievement outcomes. These criteria
and outcomes will be used te evaluate students across o number of assessment
modes.

But, it s also evident from program descriptions and representaiive sample

student examples that the educationg program will not be “business as usual,”
asrepresered In so many fradifiona high school agendas.
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HSIwill be recruiting some of the best and brightest teachers to provide the
operational leadership for developing leaming experiences that scaffold toward
the development of tomorrow's innovators. they will have primary responsibility
for developing appropriate learning experiences and related classroom
assessments,

This will be done with the support and guidance of nationally recognized exgerts.
Liscussions are currently underway with the Education Development Center
(hitp://www.edc.org) to establish the parameters for a formai parinership.
Additional exploration will alse include the Naticnal Foundation for Teaching
Enfrepreneurship (http://www.nfte.com), an experienced group that is engaged
in paralief experiences. The emerging work of the Partnership for 215 Century
Skills (hitp://www.21stcenturyskills.org) will also serve to inform educational
program development at HSL

The collective work of groups like these, coupled with the guidance of o panel of
regional and national experts, will assure the development of a continuum of
educationally-sound learning experiences that will help shape tomorrow's
innovators,

HSEwill report all data per our contractual obligations to the Charter School
Review Committee. Specifically, we will construct a timeline that provides the
CSRC with the required data in a timely manner, while developing a
memeorandum that outlines HSI's obligations for data gathering and reporfing.
Led by Paul Krajniak with assistance from the Principal, HS! will report progress
objectives both fiscally and academically, faciiiate any site visits, seek the
approval of and work with the chartering authority if the need arises for a
confract change or stipulation. ltems that may be submitted to the CSRC
include (but are not limited to):

» Copies of reports submitted for grants

Results from surveys compieted by famifies of HSI students
Profiles of staff expertise

Lines of credit or loans

Cerfificate of insurance

Occupancy permits

Notification of Chonge

Student enroliment

Student attendance

Examples/highlights of PEPs and field work axperiences
All accounting and procedures manuals and policies
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OTHER ACCOUNTABILTY MEASURES

Parent/guardian involvement

The H3! Parent and Community Advisory Board invites all HSI parents [or
guardians) of enrclled students 1o join. The group is intended as an advisory team
that provides input to the school; assists in resolving parent/student/school issues:
organizes parent volunieers; helps plan and participate in school events; and
assists in the development of personalized insiruction for students.

Parents and guardians remain the most important partners in students’
education, and theirinvolvement is essenfial to HSI's success, Their participation
in the development and educational activities of the school helps ensure the
overlapping of education and reat life. Their support helps set the stage for their
children’s future.

HSI promotes the responsibilities of parents and guardians upon a child's
enroliment, as well as throughout a student's tenure at the school. Responsibilities
include the following:

»  Communicate to your children that you, as parents, have high academic
expectations of them, and that you believe in thelr ability to achieve
success.

* Promote prompt and reguiar attendance, provide written explanations for
absences and fardiness, and inform the school of changes in address,
telephone numbers, and emergency contact information.

= Observe state law, which requires all students fo be immunized against
certain diseases.

= Aftend parent conferences and participate In HSI's Parent Advisor Group.

*» Provide an environment for home study and learning that will help foster
your children's best academic and behavioral performance in school,

* Familiarize yourself with discipline guideiines outlined in the parent and
sfudent handbook. Discuss these guidelines with your children and
encourage their compliance.

Parents and guardians are introduced to HS! with an initial inferview with the
admissions committes. They are roufinely invited o conferences and student
presenfations throughout the school year, and are surveyed during meeiings of
the Parent Advisor Group as weli os through on-line rescurces.

Each term, parents and guardians — aiong with their children - are asked o read,
understand and agree fo codes of conduct and expectations.

Ali students will complete four unifs of English, three of college-preparatory
mathematics, science, and social studies and two of o foreign language.
Parents will be reguiarly kept apprised of student progress towaord groduation
fhrough parent-teacher conferences and guidance reports.  Tarough the
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students’ PEPs, post-secondary plans witl be developed with teachers and
guidance counselors. These plans can include but are not limited fo enroliment
in a college, university or frade schoo!, securing of an apprenticeship or
internship or the starting of a business.
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QUALIFICATIONS OF TEACHING STAFF

Qualifications of Principal

HSI befieves that it is crucial to have an educational leader who reflects the
falent and skills fo manage effectively. This individual must be able to set the
vision of HSl and move all stakeholders toward the vision; possess the talent to
develop the culture necessary for all o fearn; have the skilis to ensure an
organized leaming environment; be able to collaborate with diverse groups in
order to mobilize all resources; possess the utmost leve! of infegrity and ethics;
understand the context in which the school community resides; and have o
strong educational foundation.

These standards detailed were developed and endorsed by the interstate
School Leaders Licensure Consortium. The consortium consists of the state of
Wisconsin and 23 additional states. We at HSI will advertise, inferview and select
our principal bosed on the following criteria:

Standard 1: The Principal is the educational ieader who promotes the
success of all students by facilitating the development, articulation,
implementation, and stewardship of a vision of leamning that is shared and
supported by the school community.

Standard 2: The Principal is the educational leader who promotes the
success of ail students by advocating, nurturing, and sustaining a schoo!
culfure and instructional program conducive 16 student learning and staff
development,

Standard 3: The Principal is the educational leader who promotes the
success of all students by ensuring management of the organization,
operations, and resources for a safe, efficient and effective learning

environment,

Standard 4: The Principal is the educational leader who promofies the
success of all students by collaborating with families and community
memiers, responding fo diverse community inferests and needs, and
mobilizing community rescurces.

Standaid 5: The Principal is the educational leader who premeotes the
success of all students by acling with Integrity, faimess, and in an ethical
manner,

Standard é: The Principal is the educational leader who promotes the

success of all students by understanding, responding to, and influencing
the larger political, social, sconomic, legol, and cuttural context.
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Standard 7: The Principal has an understanding of and demonstrates
competence in the teacher standards under s. P 34.02,

Quudlifications of staff

HSI plans to compile a dynamic, experienced teaching staff to help meet the
needs of ifs diverse student body. Following are the criteria HS! will employ when
hiring teachers:

Standard 1: The teacher understands the central concepts, tools of
inquiry, and structures of the disciplinels) he or she teaches and can
create learning experiences that make these aspects of subject matter
meaningful for students.

Standard 2: The teacher understands how children learn and develop,
and can provide leaming opporfunities that support their intellectual,
social, and personal developrnent,

Standard 3: The teacher understands how students differ in their
approaches to learning and creates instructional opporiunities that are
adapted to diverse learners.

Standard 4: The teacher understands and uses a variety of instructional
strategies to encourage students’ development of critical thinking,
problem soiving, and performance skills.

Standard 5: The teacher uses an understanding of individual and group
motivation and behavior to create a learning environment that
encourages positive social interaction, active engagement in learning,
and self-motivation.

Standard é: The feacher uses knowledge of effective verbal, nornverbal,
and media communication techniques to foster active inguiry,
collaboration, and supportive interaction in the classroom.

Standard 7: The teacher plans instruction based upon knowledge of
subject matter, students, the community, and curriculum godals.

Standard 8: The feacher understands and uses formal and informat
assessment strategies to evaluate and ensure continuous intellectual,
social, and physical development of the learner.

Standard 9: The teacher is a reflective pracifioner who continually
evaiuates the sfiects of his/her choices and actions on others fstudlents,
parents, and ofher crofessionals in the learning community! and who
cctively seeks out opportunities 1o grow professionally.
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= Standard 10: The teacher fosters relationships with schoo! colleagues,
parents and agenciss in the larger community to support student learning
and well-being.

Staff evaluation

Staff will be evaluated based on the aforementioned standards that wil be
utilized during the hiring process. (The feacher evaluation form can be foundin
Section V of this application.) Each area to be evaluated wil directly correlate to
the standards; the number after each performance ared relates 1o the specific
standard(s) it addresses.
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ADMISSIONS REQUIREMENTS

Admissions policy

HSlis open to any City of Milwaukee youth between the ages of 14 and 21
regardless of gender, race, religion, national origin or ancesiry, marital status or
parental status, pregnancy, sexual orientadion or rhysical, emotional, or learning
disability.

Prospective students are asked 1o meet the following requirements to heip
ensure their success ot HS

= Submission of proof of completion of 8 grade or its equivalent.

=  Written recommendation or referral from middie school principal, teacher,
or social agency.

*  Student must write o letter describing why he/she considers HSi fo be the
appropriate learning environment for him/her.

*  Aftendance at an orientation meeting.

* Upon acceptance, student and parent or guardian must agree to
accept and embrace HSI academic requirements and school policies for
involvement and behavior.

Fairness of policy

Simply put, HSHis open to every student wishing to attend, which means that our
admissions policy is fair, open and welcoming.

The HSI assessment plan (following) does not dictate whether or not o student is
accepted to HSI, but instead will serve as a helpful tool for parents, faculty and
students fo defermine if HSl is q good fit for the child. It will help set high
expectafions for the HSI experience and gauge if extra support may be needed
for a student to succeed.

*  Principal will assess commitment of the student's parents/guardians and
how this commitment will support the student's ability to succeed at HSI.
» Guidance/Admissions Counselor will assass the student’s goals and needs
and how they can be served oy HSHL
*  Educafional Representative {discipline specialist) will assess the student’s
ability 1o succeed ccadernically ot HSI.
fa Senior Sfudent Repraesentative {following vear three) will assess the
student's ability fo succeed socially at HSI.

How admissions policy relates to school's mission
HSPs admissions policy directly mirrors the schools mission. in order to help voung

people (of any background] fransform their lives and the lives of others, HS| must
welcome these young people as students, HSPs student body wil include
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students who have not succeeded at other schools, and HSiis dedicated o
helping them succeed by implementing new and creative ways o educate
them.

Children with special needs

Again, HSl's admissions policy is not discriminating toward any chilg, including
fhose with special needs and disabilities. HS| i open 1o all students.

A balance of ethnicity, race and at-risk children

HSIis confident that the student body will reflect a racial and ethnic balance
because our recruitment program, which will draw from the City of Milwaukee,
inherently targefs a wide variety of children representing different racial, ethnic,
socioeconomic and high-risk backgrounds.

HSI's recruitment plan will target rrospective students who possess an interest in
learning - especially through creative and innovative thinking in the areas of
science, economics, and technology. Prospective students will come from the
City of Milwaukee. HS| will identify them through a number of lead generators:
= Area school principals, teachers, and counselors
»  Community organizations (Scouts, YMCA/YWCA, social agencies, etc.)
* Pre-teen and teen alumni of Discovery World programs and their parents
or guardians
» Family visitors to Discovery World/HS! events, open houses, and
pressntaticons
= Student participants in science fairs, art contests or exhibits, theatrical
performances, forensic and debate meets, and technology-ceniric
summer programs run by other organizations

In order to secure the prospective students identified through the above lecd
generators, HSl will engage in recruitment activities including:

» Neighborhood canvassing .

*  Visits fo middle schools, especially those with strong science specialties
* Brochure drops and informafion sessions ot various community
organizations

Meetings with area school principals, teachers, and counselors

Medida promacticon

Schoolk-based information on the Discovery World website
Premotional activities ot Discovery World '

Because porents play an important role in determining where their children
attend school, recrultment efforts will address both parents and students, in order
1o be successful.
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HSTwill aecept 100 qualified 9 and 10" grade students for the 2007-2008 schoo!
year. HSI wilt recruit an additional 50 freshmen for the 2008-2009 school year, and
will continue with this recruitment process untif the targeted enroliment of 200
students is reached and an appropriate wait-ist tc accemmodate attrition i in

place.
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DISCIPLINARY PROCEDURES

System of discipline

The HSIsystem of discipline is built on personal accountability, which is
understood o mean:

* Recognition that misbehavior damages relationships between the person
or persons who misbehaved, the person harmed by the behavior, and the
HSI community as a whole.

= Asopposed fo being excluded, individuais should have the opportunity to
repair harm done and restore relationships whenever possible.

* The HSl community should help to build personal responsibiiity by helping
individuals develop internal control and motivation.

= The H3I community should maintain boundaries and imits that preserve
the safety and integrity of individuals and the community.

The HSI systemn of discipline operates in a manner where staff and students work
fogether to establish “self-comrection” of most discipline issues. However, when
safety and the establishment of an environment conducive fo learning are
threatened by contfinued disrupfive behavior, additional punitive measures may
be taken.

Code of responsibility
The HSI code of responsibility for students includes the foliowing key components:

Respect:
» Conduct yourself with considerafion for yourself and others.
* Use appropriate language, both verbal and non-verbal,
* Respect the racial, gender, language, sexudl, cultural and refigious
differences of others.
= Setfle differences in o non-violent manner,
= Dressin clothing oppropriate for the environment.

Responsibility:

* Betovyour assigned area on time.

« Be responsible with ail materials and books.

*  School property assigned o you is your responsibility. If lost or stolen, make
arrangements for caymeant.

» Al assignments are fo be complefed on fime and should demonstrate
your best effort. Your work affects other on your team.

*  Toxe responsibility for what you do by accepting beth positive and
constructive criticism.
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Rules:

Smoking: Smoking is not permitted on Discovery World property. This rule
also applies to all school activities and functions.

Fighting: Involvement in a fight will result in all parties being suspended
from school. Students who incite a fight or encourage others to fight will
also be suspended.

Threats: Any student making a threat, direct or implied, will be subject fo
discipline.

Assault: Students who assault a staff member or student wili be disciplined.
Sexual offenses: Wisconsin law provides severe penalties for any person
(minor or adult]) who sexually assaults another person.

Weapons: Weapons of any kind are not permitted while on Discovery
World's property or while representing Discovery World.

Gambling: Gambling is not permifted while on Discovery World's property
or while representing Discovery World.

Vandalism: Students who vanddlize, deface or damage, either
accidentally or intenfionally, Discovery World property will be subiect to
discipline and payment to cover repairs.

Alcohol/Drugs: The possession or use of aicoholic beverages or llegal
drugs while on Discovery World's property or while representing Discovery
World is a sericus breach of the student code.

Radios, tape/CD players, cell phones, electronic games and scanners: [A
poiicy is needed and will be developed by the school community.)

Disciplinary procedures

Teachers, counselors, administrators and other school personnel may take
disciplinary action ageainst HSI students who break the rules.

Conference/Intervention: Students will be counseled (starting with his/her
teacher} to improve behavior. This may be followed by a parental
intervention, counseling with the guidance counselor, and/or meetings
with the principal.

Suspension: A suspension is a temporary removal from the school,
Suspensions are determined by the Principal or the Principal’s designee.
Suspensions are for one to three days. Students who are suspended are
not ailowed to be on Discovery World property or to attend any event
sponsored by Discovery World. {There wit be an appeal process for
syspensions.;

Expulsion: Expulsions are limited fo the most serious of offerses. (HSlis in
the process of determining exactly what offenses constitute an expulsion.)

Due process for suspensions

the Principal/designee will conference with the student suspected of violating
the student code of conduct. Affer the conference the Principai/designee wil
make a decision whether or not fo suspend the student. In emergency situations,
the Principal/designee may suspend the student without a conferance i the
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Principal/designee determines that letting the student remain in schoo! may lead
to a dangerous situation. In all cases of suspension, the student's
parent/guardian will be notified via phone call and in writing.

4

.
2.

3.

8.

The Principal/designee informs the student of the allegations.

The student admits the violation, and the Principal/designee determines
what disciplinary action is appropricte.

If the student denies the allegation, the Principal/designee will explain
the evidence resulting in the atlegation.

Give the accused student a reasonable opportunity to state his/her
version of the incident.

After reviewing the evidence from ali sides, the Principal/designee will
defermine whether a suspension is warranted. if the Principal/designee
decides the student did not commit the infraction, the issue is closed., I
the Principal/designee decides the student did commit the alfegation,
and if a suspension is justified, the student will be issued a suspension
notice detailing the time, day, length and reason for the suspension.

The student will receive a copy of the suspension to take home. A copy
will be mailed to his/her parent/guardian. The Principal/designee will aiso
phone the parent/designee regarding the incident.

Information detailing how the parent/guardian may reinstate the student
will also be included in the letter and/or phone calf. This may include o
parent conference.

A suspension becomes part of a student’s school record.

Due process for expuisions

This level of discipline is reserved for criminal acts and/cr the most serious breach
of the school rules. During this process, the student will be suspended for 15 days.
The expulsion process will be conducted in that timeframe. An expulsion notice
will be mailed 1o the parent/guardian of the student. State statutes related o
expulsion are 119.25 and 120.13(1).

1.

o

n

A pre-expulsion hearing will be convened. The guidance counselor and
three feachers will meet in private with the student and the student's
parent/guardian. If the student is a special education student, the
special education teacher will giso be part of the committee.

At the pre-expulsion hearing, the Principal will present ol documentation
regarding the incident or incidents.

The student may have legal representation and will be given an
opportunity fo address the dilegations.

Following this meeting, the commiitee will meet in private to determine i
an expulsion is warranted.

ff the decision is reached to not expel, the committee may recommeand
inferventions o improve the sfudent's behavior,

if the commiitee recommends expulsion, the student will be referred ‘o
the board for a hearing.
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/. The board will conduct an expulsion hearing. The student may reguest
the hearing o be in private. Once hearing all evidence regarding the
incident, the board will vote to determine whether or not to expel the
student. Minutes of the expulsion hearing must be kept.

8. if the student is expelled, the board will also determine the length of the
expulsion.

No school district Is required o enroll a student during his/her expuision from
another school or district.

Discipline procedures for students with disabilities

The Individuals with Disabiliies Education Act (IDEA} 1997 encourages the use of
proactive measures to prevent discipline problems. It places an emphasis on
positive sirategies and interventions to address the behavior of children with
disabilities when that behavior interferes with the child's learning or that of others.
Local education agencies have a responsibility to address proactively the
pehaviorat needs of children with disabilities by working to change the behavior,
rather than by relying solely on exclusionary practices. If a chiid's behavior
impedes his or her leaming or the learning of others, the child’s Persondlized
Education Plan (PEP) team must consider, if appropriate, positive behavioral
interventions, strategies and supporis to address the behavior. The goalis to
systemafically address inappropriate behavior with interventions that are based
on data gathered through the process of functional behavioral assessment.

The IDEA permits school officials to maintain a safe learning environment for all,
but also includes protections to prevent abuses that could lead to the
inappropriate exclusion of children with disabilities. if schooi personnel believe
that a child’s program and placement are inappropriate, they can work with the
parents through the PEP team process to develop an appropriate program and
plocement that will meet the child’s needs and ensure a safe and appropriate
learmning envircnment for all. If parents and school personnel, through the PEP
feam process, agree about g proposed placement for o child with a disability,
the special education rules concerning disciplinary removals do not need to be
used. The child must, however, continue fo be provided a free appropriate
public education.

State low permits suspensions from a school for up to five school days. State law
also permits suspensions of up to 15 school days when a nofice of expulsion
hearing has been sent. When inifiating a suspension of a child with o disability,
local educational agency must consider whether the suspension would result in
a change of educational placement. A suspension of more than ten
consecutive school days resuits in a change of educational placement. A shorter
suspension that is part of o pattern of removdis fotaling more than 10 cumulative
days during the school year alse may result in o change of educational
placement. Generally, a local educational agency may not suspend a chid
with a disability if the suspension would constitute o change of educational
placement unless the PEP team first determines that the misconduct is not a

41



manifestation of the child's disability. Before expelling a child with a disability, the
PEP feam ond other qudiified professiondals must first determine that the behavior
subject to expulsion is nof a manifestation of the child's disability. The local
educational agency should maintain a record of the PEP team's deliberations
and findings. If the team believes additional evaluations are necessary in order
o determine whether the child’s misbehavior is a manifestation of the disability,
then evaluations should be performed prior fo any such determination. If the PEP
feam concludes that the behavior is a manifestation of the child's disability, the
child may notf be expelied. However, the child’s PEP and placement may be
modified, as appropriate, through the PEP team process. If the PEP team
determines the behavior for which the child is being expelled is nof a
manifestation of the child’s disability, then the school board may expel the child
in the same manner as a child without ¢ disabiiity. However, the local
educational agency may not cease providing a free and appropriate
education to the child during the period of expulsion. The agency must continue
to provide services necessary to enable the child to progress appropriately in the
general curiculum and appropriately advance toward achieving PEP goals. The
child's PEP team determines the extent of the services. Therefore, the team must
review the child’s PEP and placement, as needed, to ensure the continued
provision of services 1o the child.

Legal References: Section 120.13 Wisconsin Statutes Chapter 115, Subchapter V,
Wisconsin Statutes Gun Free Schoois Act 1994, individuals with Disabilities
Education Act 18 USC 921 (a) (3).

Appeadaling a suspension

A parent/guardian may appeal the suspension to the Principal. The Principal will
review the case examining the evidence, ithe severity of the offense, and the
prior record of the student. The Principal’s decision is final.

Role of parents in discipline

in addifion fo the aforementioned roles that parents assume in the discipline of
their children, they are asked 1o read, understand and sign HS! rules of conduct

upon thelr children’s enroliment at HSI and periodicailly throughout their
children’s fime at HSL
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PLAN TO EDUCATE CHILDREN WITH DISABILITIES

Background

HSHis committed to serving students in the City of Milwaukee, inciuding those with
disabilities. HSI must abide by federal and state (Wisconsin Act 28} special
education laws and regulations because it is a public school.

For charter schools, the federal laws (and their regulations) that have most
relevance for impiementing special education are the individuals with Disabilities
Education Act {IDEA); the Elementary and Secondary Education Act [ESEA),
recently reauthorized as the No Child Left Behind Act [NCLB); Section 504 of the
Rehabilitation Act of 1973 {504); the Americans with Disabilities Act (ADA); and
the Family Education Rights and Privacy Act (FERPA).

Section 504 specifically prohibifs discrimination solely on the basis of disability to
public and private programs and activities that receive federal financial
assistance. These civil rights laws cover children who attend charter schools in
the same way as children in any other public school.

Copies of these laws or regulations are available on the internet:

» {DEA: Revisions fo the IDEA were enacted in December 2004. A copy of
the iaw (P. L. 108-446) can be downloaded as a PDF at
hitp://frwebgate.access.gpo.gov/cgi-
bin/getdoc.cgizdbnome=108 cong public lows&docid=fnubl444.108.pd
f.

» The regulotions related to IDEA can be accessed in the Code of Federal
Regulations online at http://www.access.gpo.gov/nara/cfr/waisidx 99/
34cfr3C0 _%2.himl. Note: This link is for the 1999 version of the IDEA
regulations that will be revised during 2005-2006. They remain in effect
excepi for any item that has been changed by the IDEA amendments of
2004. [Note: State special education regulations are availoble on most
state websites.)

= NCLB: Links to the law, regulations and pelicy guidance are available
online at hitp//www.ed.gov/about/offices/ist/oese legisiation.himi#leq,

= 504 Regulations can be found online ot
Riip/fwww ed.gov/oolicy/riahis/req/ocr/edite-34ci 1 4. himl#D.

»  ADA: Regulations and technicaol assistonce are availoble online af
hito:/fwww.usdehoov/cri/ada/publicat.him.

Tne 2004 amendmeants fo IDEA continued to offirm that students who attend
charter schools are coversed under this iaw, The low mokss specific references fo
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charter schools: children with disabilities who attend public charter schools and
their parents retain ail rights under IDEA. Charter schools are included in the
definifion of an LEA when they are established as LEAs by state law. A charter
school that is its own LEA {HSH} is responsible for ensuring that the requirements of
IDEA are met unless state law assigns that responsibility to some other entity.
Charter schocis that are LEAs cannct be required 1o join with other LEAs fo
establish joint eligibility for funds. Charfer schools that are their own LEAs are
specifically included in eligibiiity o access the resources of an LEA risk pool for
high need children with disabilities.

The mission and vision of HSI readily supports serving students with disabilities. HSI
recognizes the individualily of ecch student and wiil develop o personal
education plan o help students achieve their academic, creatfive and
vocational goals. This plan will not take the place of a disabled student’s legally
reguired Individuai Education Plan (PEP), but rather will be supplemental 1o it, HSI
will have a project-based “hands-on" curriculum; an approach to learning that
often leads to success for students with disabilities.

Legal identity

The exact nature of a charter school's idenfiity for purposes of special education
is important because, under federal requirements, a LEA has many more
programmatic and financial responsibilities than a school that is only a parf of o
LEA. While the state is ultimately responsible for the education of all ifs resident
children, states delegate responsibility to LEAs, e.g., states typically assign the
responsibility o their LEAs for providing a free appropriate public education
[FAPE]). In addition, LEA status determines how funds for special education will
flow to the charter school.

The place a charter school occupies in the public education system depends on
the charter school's legal identity, usually referred to as a charter school's LEA
status. The state charter school law or other state policy that is legally binding
assigns this LEA status. An LEA is usually defined as an entity that has responsibility
for the education of all children who reside within a designated geographical
area of a state. Chartfer schools do not completely fit into this definition since
they are schools of choice and have responsibility only for students who are
enrclled in the school. Yel, the Individuals with Disabilities Educaticn Act IDEA)
and iis reguiations specifically include charter schools in the definition of an LEA:
“o public charter school that is established as ar LEA under State law" [34 CFR
A§300.18].

The HSi is o separate charter school in that it is its own LEA and, therefore, has full
responsioility for special education.

Funding and reporling requirements

Speciol sducation will be fundad from the per sfudent dollar allocation,
categorical reimbursement and with IDEA flew-through funds. Charter schools
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that are their own LEAS are specifically included in eligibllity o access the
resources of an LEA risk pool for high need children with disabiiities.

HSI will be responsible for reporting Local Performance Indicators as required by
the Depariment of Public Instrucfion and for complefing a budget application to
secure IDEA funding. Special attention will be given fo those indicators that
apply specifically to high school students with disabllities. {See aftached State
Performance Plan, Targets and Goais in Section V.]

Space and facilities

The location of H3l s in compliance with the Americans with Disabiliies Act and s
characterized by universal designs that allow full access for all people with
disapilities to the entire Pier Wisconsin site. Space will be designated for
conducting student evaluations and PEP meetings, storing confidential records,
deiivering individual services, and storing specialized equipment. [Please see
Attachment 1.}

Human resources

HSV's general education feaching staff and an appropriately ficensed special
educaticn teacher will deliver special education services. CESA | will provide
related services that are required by the PEP including, but not limited to,
occupational and physical therapy, school nursing or health services, consulting
services and other related services required by students' PEPs. HSH will contract
with alicensed school psychologist (Dr. Rebecca Ribar) and a licensed
diagnostic special education support teacher (Ms. Diana Krumenauer), who will
design a process for the referral and identification of students with disabilities.
They will also perform necessary diagnostic work for initial and recurring student
evaluations. The HSI will confract with the same diagnostic support teacher and
schootl psychologist two days a month. These consultants will be on site those
days to provide professional development on IDEA, consuitation to staff on
delivery of special education services and to answer any questions pertaining to
special education and Section 504. (Please see Atfachmeni T.)

Curriculum and assessment

A student with disabilities who attends HS! will be provided insfruction thot
snables the sfudent to progress appropriately in the standords based genera]
education curiculum along with non-disabled peers and to advance toward
achieving PEP goails. Charter schools are subject to the same Title |
acccuntability requirements as other public schools and are required o
participate in the state’s assessment system for public schools. The participation
of students with disabliities in such assessments is coverad in the IDFA ond
reguires the following:

«  Studenis with disabiliies must be Included In state and district-wide
assessment proegrams with appropriate accommuodations if necessary.



«  Alternate assessments must be provided for those children who cannot
participate in siate and district-wide assessment programs, even wiih
accommodations.

« The PEP for aff students with disabilities will specify how they will participatfe
in state assessments.

Service provision

HS! will designate a LEA or focal education agency representative who will
review the service provisions in the individual Education Plans {PEPs] of all
incoming students who have been identified as disabled under IDEA. The LEA will
also attend all PEP meetings to ensure that recommended services for sfudents
with disabilities can be delivered at HSIL

HSI's teaching staff and an appropriately licensed special education teacher will
deliver special education services, CESA | will provide related services that are
required by the PEP, including, but not limited to, occupational and physical
therapy. school nursing or heclih services, consulting services and other related
services required by stfudents’ PEPs.

HS! will implement a process for the referral and identification of students with
disabilities, HSI will also contract for diagnostic services from CESA | when
necessary. Students who are referred for a suspected disability will be evaluated
using nondiscriminatory and valid assessments instfruments, and in accordance
with sfate and federal law. [Please see AftachmentT.)

Professional development

The designated LEA will aftend monthly meetings of the Regional Service
Network {RSN), a CESA | network of local directors of special education. The RSN
disseminates information on special education best practice, legal requirements,
and professional development opportunities. Atlendance at this meeting will
ensure that the LEA has access to current information. The HSi speciat education
teacher will attend CESA | professiondl development fraining and attend other
classes or conferences deemed necessary to meet the needs of studentis with
disabilities who attend the HSL

The above named consuitanis will be on site two days a month o provide
professional development on IDEA, consuliation o staff on delivery of specidl
education services and to answer any gquesticns pertaining to special education
and Section 504,

English Language Learners

A pian has been developed to assist students whose primary language is not
Em}“ . [Please refer fo Section V for a copy of this plan).
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SECTION III: CERTIFICATION

Charter schools must abide by the following provisions of state law and the policy of the
City of Milwaukee (open records for contractors with city, background checks). Please
read the following list carefully. Initial each section of the list to certify that you
understand these requirements and that the school will honor them. Please sign and date
the certification in the space provided and return this section with your application.
{Attachment R)

){‘

I certify that the school named in this application will not charge tuition to charter
students. (Schools may charge tuition for students not eligible for charter status.
Charter schools may accept students under other programs such as the Milwaukee
Parental Choice Program. However, schools may not receive tuition payments for
the same students from more than one program. Schools may also charge
reasonable fees for such items as field trips or extracurricular activities.)

I certify that the school named in this application will abide by statutory eligibility
requirements in determining who is a charter student. State statutes provide that
students must meet the following tests: the student is a city resident and, in the
previcus year, the student either 1) enrolled in the Milwaukee Public Schools; 2)
attended a private school under section 119.23, the Milwaukee Parental Choice
Program; 3) enrolled in four-year-old kindergarten to grade three in a private
school not participating in the choice program; 4) not enrolled in school; or 5)
enrolled in a charter school. (Please note that a student who attended pre-school
at a level lower than four-vear-old kindergarten qualifies as a student who was
not enrolled in school.)

I certify that the school named in this application will administer required state
examinations. (State law requires charter schools to administer the state’s
examinations for fourth, eighth and tenth graders.)

I certify that the school named in this application is or will be nonsectarian.

[ certify that the school named in this application will not discriminate in its
admission policies or deny participation in any program or activity on the basis of
a person’s sex, race, religion, national origin, ancestry, pregnancy, marital or
parental status, sexual orientation, or physical, mental, emotional or learning
disability.

1 certify that the school named in this application serves at-rigk students or, if it
does not now serve at-risk students, will serve at-risk students who apply and
meet other admission requirements. (State stztutes define at-risk students to
include students in grades 5 - 12 who are one or more vears behind their age
group in the number of high school credits attained, or two or more years behind
their age group in basic skills levels, and who are also one or more of the
following: dropouts, habitual truants, parents or adjudicated delinguents.)



:,{ I certify that the school named in this application will abide by health and safety
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codes that apply to public schools, including immunization requirements.

I certify that the school named in this application is located in the City of
Milwaukee.

I certify that the applicant is not a for-profit entity.

I certify that the school named in this application will abide by city requirements
for access to records of a contractor with the city.

I certify that the school named in this application has conducted criminal
background checks on current employees and volunteers and wiil conduct
criminal background checks on all new employees, and that the school will assign
only those employees and volunteers who, in the judgment of the school have
nothing in their background, including but not limited to pending charges or
convictions of criminal offenses, which would render them unfit to work or
otherwise have contact with the school’s students and employees.

7
h I certify that the school named in this application will submit the annual report

required by contract, including an annual financial audit, to the sponsor by the
date established in the contract.

Fa
ES I certify that T understand that the award of a charter school contract is contingent

upon receipt of an occupancy certificate for school use from the City of
Milwaukee Department of Building Inspection.

I certify that the school named in this application will comply with federal
regulations that apply to charter schools authorized by the City of Milwaukee,
including, but not limited to, the provisions in the No Child Left Behind Act that
apply to schools in need of improvement (The 2001 passage of the Elementary
and Secondary Education Act, also known as No Child Lefi Behind, contains -
significant sanctions for schools that do not meet it requirements; charter schools
are required to comply with its provisions. For guidance from the US Department
of Education, please see Charter School Policy Guidance for NCLB.)

I certify that the school named in this application will comply with the
requirements of the CSRC regarding tasks required by the academic monitoring
and operations monitoring consultants and any additional monitoring
requirements that the CSRC develops as needed during the lifetime of the
school’s contract with the City of Milwaukee.



I hereby certify that I agree to abide by the requirements above and understand that

/ﬁ@ do so may éMw@ﬁgﬁ of the charter.
ol - \ oA

Applicant Signature

A-|-Zoolo

Date

Certification Checklist
U Completed

(' Signed

W Dated



