GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Kimberly Kujoth - Grant Compliance Manager, 935-7350

Category of Request

v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Domestic Violence High Risk Team (DVHRT) Grant

Grantor Agency: State of Wisconsin Department of Children and Families — Subaward from Sojourner Family Peace Center
Grant Application Date: Anticipated Award Date:
1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of the grant is to expand the Milwaukee County Domestic Violence High Risk Team
(DVHRT) capacity to identify and manage cases at highest risk for homicide to save lives. The grant will
fund an expanded Crime Analyst to full-time with .5 FTE dedicated to DVHRT, overtime for MPD
investigators working on DVHRT cases, contract investigators to provide case support for MPD
investigators, and expanded MPD Sensitive Crimes Division workspace dedicated to DVHRT at the
Sojourner Family Peace Center.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
This grant supports public safety and crime reduction objectives.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The grant funds $325,000(100%) from the Grantor with $0 City match required.

4. Results Measurement/Progress Report (Applies only to Programs):
Financial and progress reporting on a quarterly basis as required.

5. Grant Period, Timetable and Program Phase-Out Plan:

10/1/2023 — 12/31/2024

6. Provide a list of Subgrantees:

7 If Possible, complete Grant Budget Form and attach to back.



