GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Petra Duecker - Grant Compliance Manager, 935-7350

Category of Request

v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 20245 HS ALERT Bomb Robot 2024

Grantor Agency: Wisconsin Department of Military Affairs Wisconsin Emergency Management
Grant Application Date:  November 2024 Anticipated Award Date: December 2024
1. Description of Grant Project/Program (Include Target Locations and Populations):

The grant will fund the purchase of an advanced large-scale bomb robot along with auxiliary
equipment and attachments. The bomb robot will allow bomb technicians in the Milwaukee
Police Department’s Tactical Unit to use mechanical means to disarm, remove, and dispatch
explosives without risking law enforcement personnel.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
The equipment will enhance the Milwaukee Police Department’s ability to respond to threats
while keeping law enforcement personnel and members of the public safe.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
The total grant award of $254,461.73 with a grantor funded amount of $254,461.73 (100%) and a
local match of $0 will fund purchase of the robot and all necessary auxiliary equipment and
attachments including such items as a spare parts kit, battery pack, extension Kkit, etc.

4. Results Measurement/Progress Report (Applies only to Programs):
Progress and fiscal reporting as required.

5. Grant Period, Timetable and Program Phase-Out Plan:

December 2, 2024 — December 31, 2025

6. Provide a list of Subgrantees:
N/A
7 If Possible, complete Grant Budget Form and attach to back.

Attached



