GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division:  Milwaukee Police Department

Contact Person & Phone No: Lt. Matthew Palmer, 414-935-7452

Category of Request

O New Grant

X Grant Continuation Previous Council File No. N/A

O Change in Previously Approved Grant

Project/Program Title: Pedestrian Enforcement Grant 2021

Grantor Agency: State of Wisconsin, Department of Transportation (DOT), Bureau of Transportation Safety
(BOTS)

Grant Application Date: N/A
Anticipated Award Date: N/A
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations): The Wisconsin Department
of Transportation, Division of State Patrol, Bureau of Transportation Safety (BOTS) authorizes MPD to organize
and maintain a Traffic Safety Task Force. The Task Force is geared towards a High Visibility Enforcement
(HVE) effort focused on decreasing traffic crashes and obtaining voluntary compliance with traffic regulations.
The most common pedestrian crashes are often due to inattentive motorists and pedestrians. Through a zero-
tolerance approach, the Traffic Safety Task Force aims to increase aw areness and reduce deaths in Milwaukee.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Pedestrian and bicyclist crashes typically account for approximately 30% of the traffic crash fatalities in
Milwaukee each year. 2015 and 2017 marked the years with the highest number of crash fatalities since 2010
at 64 deaths. During 2018, slight decreases in pedestrian and bicyclist deaths helped reduce the overall
number of fatalities. The Traffic Safety Task Force is another effective means for increasing public safety and
reducing the number of fatal and debilitating accidents that occur inside of Milwaukee.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
MPD will oversee deployment dates and activities.

5. Grant Period, Timetable and Program Phase-out Plan:
April 1, 2020 - September 30, 2021

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
Please see attachment.



