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251596

1. Describe the proposed ordinance or resolution. File number:

This resolution authorizes the City of Milwaukee’s Environmental Collaboration Office (ECO),
through its FEED MKE program, to enter into a technical service contract with the Wisconsin DNR.
The project provides non-regulatory technical assistance to at least 18 large-scale food waste
generators (foodservice, community kitchens, and food rescue organizations) across Milwaukee,

Dane, and Brown counties.

2. Identify the anticipated equity impacts, if any, of
this proposal.

This program builds equity by providing small-to-medium foodservice businesses—many of which
are minority-owned—with free access to expert assessments they might otherwise be unable to
afford. By identifying cost-saving opportunities in labor and resources through the ReFED Insights
Engine, the program helps these entities lower operating costs and reinvest in their missions.
Additionally, by streamlining food rescue operations, the project ensures more fresh, edible food is

diverted from landfills to food-insecure residents.

3. Ildentify which minority groups, if any, may be
negatively or positively impacted by the proposal.

The program will positively impact minority-owned business owners and community-based
organizations serving historically under-resourced communities. By targeting a variety of generator
types—including community kitchens and food rescue organizations—the project directly supports
the infrastructure that feeds Milwaukee's most vulnerable residents. Furthermore, focusing on
diverse sites in Milwaukee, Dane, and Brown counties ensures that technical expertise is
distributed equitably across different urban demographic centers.
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

ECO and its partners will engage directly with a diverse cohort of generators through:
* one-on-one consultations:tailored intake sessions to review waste volumes and

operational challenges;
* on-site site visits: direct observation of current programs to discuss opportunities for

donation and diversion;
* technical Service Sessions: collaborative follow-up meetings to review customized reports

5. Describe how any anticipated equity impacts of the
proposal will be documented or evaluated.

Equity impacts will be documented through customized technical reports and case studies for each

client, which will include:
Tonnage Data: tracking waste prevented and diverted across ten different pathways, such as

donation and up-cycling;
Financial Metrics: estimating the money saved by the client as a result of implementing the

proposed changes;
Resource Metrics: calculating water and labor resources saved using ReFED Insights;
Aggregated Reporting: sharing high-level data with the DNR + EPA to highlight municipal success

6. Describe strategies that will be used, if any, to
mitigate any anticipated equity impacts.

To mitigate any "expertise gap," ECO will prioritize a variety of locations, sizes, and types of
generators, ensuring that smaller neighborhood establishments receive the same level of
professional auditing as large-scale industrial sites. To protect the privacy of small business
owners, the City can redact client names from reports shared with the DNR upon request. Finally,
by triangulating data between municipal, state, and federal levels, the project ensures that the
specific needs of local minority-owned generators are reflected in state-wide policy discussions.

Name: Erick Shambarger (Prepared by Andi Sciacca)

Digitally signed by Erick Shambarger

Signature: Erick Shambarger Date: 2026.01.21 10:08:01 -06'00"

Date:
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Please use this page to expand on items 1-6 as needed.

ECO and its partners will engage directly with a diverse cohort of generators through:

* one-on-one consultations:tailored intake sessions to review waste volumes and operational
challenges;

* on-site site visits: direct observation of current programs to discuss opportunities for donation and
diversion;

» technical Service Sessions: collaborative follow-up meetings to review customized reports
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