. . GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health

Contact Person & Phone No: Steve Gradus #3526

Category of Request
[m] New Grant

G Continuati
ﬂ rant Continuation Previous Council File No. 000180

(] Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Bioterrorism Preparedness Laboratory Support Grant

Grantor Agency:  State of Wisconsin Department of Health and Family Services

Grant Application Date: June 1, 2001 Anticipated Award Date: July 1, 2001

Please provide the following information: |

1. Description of Grant Project/Program (Include Target Locations and Populations):
Grant funds will be used to pay a portion of the salary of a microbiologist to meet the needs of the Hea;th Department's role as part of the Wisconsin
Laboratory Response Network and overall response in bioterrorism preparedness. Services include adopting diagnostic laboratory methods, writing

standard operating procedures, participating in statewide planning, evaluating new test methods, and training other local laboratories in preparedness
lab issues.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This grant is directly related to City-wide and department goals and objectives. City goal: Develop and advocate for resources that will ensure the
availability of services that protect the health of City residents.

3. Need for Grant Funds and Impact on Other Departmental Operations {Applies only to Programs}:

The grant funds will enhance existing communicable disease programs. There will be no negative impact.
4. Results Measurement/Progress Report (Applies only to Programs}:

6200 - Communicable Disease Control

6250 - Emergency Outbreak Control
0110 - Emergency Services

5. Grant Period, Timetable and Program Phase-out Plan:

The proposed grant period is 07/01/01 through 06/30/2002.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach to Back.



