Michaoel Gardner, CPA

4030 Cypress Lane ¢ Franklin, Wl 53132
414-305-0941 » mg@ggimke.com

Professional Summary

Analytical and organized accounting professional with more than 20 years of experience in general, corporaie
accouniing, finance and audiling functions wilh knowledge of tinancial staiement preparalion in accordance
with the US GAAP principles. Resourceful and meticulous financlal leader with expertise In budgeting, cash
managemen! and flow analysis, general ledger and banking reconciliation, A/P, A/R, payroll, fixed assets and
inventory conirol. A leam player and mulli-tasker seeking fo leverage backaround into a senior accountlng role
with a progressive and privalely held organization.

Skills

GAAP Principles ¢ Customer Service ¢ Audils » Team Leadership » Writlen & Verbal Communications e Mulli-
tasking » Managing Priorities » Financial Functions « Accounis Payable & Recelvable {A/P & AfR) e Cosl
Allocation ¢ Bookkeeping » General Ledgers » Balance Sheets ¢ Income Stalements © Cash Flow Ahatysis «
Account Reconcliiation e Accounting Software ¢ Projection Scheduling » Month-End Reporling » Billable
Expenses » Revenue Reviews  Office Managementi  Data Colleclion & Analysis  Corporale Account Conlrol
* Inventory Conlrol » Project Management s Problem Solving e Cullural Diversity ¢ Sound Judgment » Intemal
Contrals » Journal Entry Preparations » Payroll ¢ Financial Statement Preparation & Reporting e Budgeling o
Forecasting » Cash Management » QuickBooks Enferprise « Microsoft Office Suile « P&L

Experience

Controller, Ray's Wine & Sphits, Wauwatosa W, 2015-Present

Owner, Gardner Group LLC, Milwaukee, Wi, 1994-2015

Conlroller, Coach & Car Equipment Corporation, Elk Grove Village, IL, 1994-1996

Conlroller, Arcralt industiles Corporation, Milwaukee, Wi, Prior to 1994

* Managed the development of an 180K square fool bullding from warehousing 1o a landmark mutii-use
office building, Increasing value from $3.2M to over $14M while improving revenue by 400%.

« Diminished financial inaccuracies by accuralely executing monthly bank reconciliations and overseeing
inventary, A/P, purchasing, and payroll.

* Reduced process logs by elfectively supervising staff members to ensure optimal productivily while training
employees on best praclices and protocol.

+ leveraged relationships with plant managers and an undersianding of the manufaciuring process and
material flow to oplimize project completion.

» Parlnered with industrial engineers fo leverage labor sludies and routings lo drive process improvements
and produclivily,
Interfaced with malerials deparimenits to resolve procurement and Inventory control issues.
Aided senlor leadership during executive decision-making process by crealing customized budgeling,
muiti-year projections, and financial reporls and work papers according to consolidated reporling
standards.

« Automated financial and accounling ofiice operations, managing correspondencs, record fracking, and
data communications, '

+ Delivered produclive resolutions, executing on-ime, under-budgei projec! management on complex
financlal issues.

¢ Supporled leadership during corrective action planning by collecling and consolidating financial
information o advise deparlimenls on data analysis.

* Miligated risks and Idenliffled opporiunities by preparing balance sheels, PAL statements, cash flow
slatements and olher reporls to forecast current and projected company financial position,
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* Prepared journal entries, reconclliations and analysis, Including P&L variances, intercompany. infercompany
account comparisons and aging reports lo ensure proper and accurate financlal closings.
Prepared the budget to ensure optimal performance.
Drove record accurdcy by effectively managing payroll, biling, depostls, and reconcilicilion across multiple
accounts,

» Miligated financial discrepancles by malnfalning financial records/general ledger, and coordinafing
bookkeeping with 100% accuracy for mulliple business entifies,
Resolved issues by formulating solutions that diive efficiencies.
Sustained forecasting lools fo manage cash requirements and obligations,
Oplimized overall system effectiveness by facilitaling new accounling procedures,

Education, Certlfication and Affiliation

MBA, Marquette University (coursework completed)

B3BA, Accounting and Management Information System, Bowling Green Universily
Cerlified Publlc Accountant, State of Wisconsin

Made2Manage Sotware implementation Training

Past Member of Oversight Committee on Economic Development, City of Franklin

Past Alderman, Clly of Frankiin

Past President/VP/Treasurer, Frankiln Public Schools Board of Education

Past President/Past Treasurer, Historic Third Ward Assoclation

Past Treasurer, City of Miiwaukee Business impravement District #2 (Current Board Member)
President, MidTown Tosa Associallon, Wauwalosa Wi





